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Frequently Asked Questions on The FA WSL
1. Is The FA happy with the success of the Super League and what are the plans to improve it in 2012?

The FA is pleased with the progress that we have made against the original objectives set. These included:

· Establishing a nationally competitive league

· Raising the profile of the sport

· Increasing attendance
· Securing broadcast coverage across the summer months

· Creating opportunities for women to play and work in football related roles

· Attracting and retaining England’s most talented players.

In the league’s first season, attendances increased to a league wide average of 550 per game, there has been week in week out TV coverage with 17 WSL shows and 6 live games broadcast on ESPN, the league winners were only determined on the final day of the season and our digital following increased significantly with FA WSL social media channels, attracting over 80,000 followers. English players continue to return from the U.S as standards in England both on and off the pitch improve and more semi professional players are earning a living from the game.

There are many things we can do to improve the league in 2012 and we are delighted that we have a solid base to work from, building on the success of the first season.

2. Do you have the number for average attendances and what the growth was, on the previous top domestic league, last year? 

Average attendances in 2011, were 550 per match, with many clubs, attracting over 1,000 fans at higher profile fixtures running through the summer months. Four FA WSL clubs broke their record attendance figures, Bristol (1,138), Chelsea (2,510), Everton (1,135) and Birmingham (824). Compared to previous attendances when clubs were playing in the winter FA Women’s Premier League, the number of fans attending games has increased significantly (604%)

3. Is The FA looking to increase the coverage in season two with ESPN?

A full review has taken place with ESPN and the agreement for 2012 is to provide at least the same amount of coverage. Both The FA and ESPN were pleased with the 2011 viewing figures for live matches: the peak figures were on a par with the Scottish Premier League viewing figures. We can also confirm that the FA WSL weekly highlights show will continue in 2012. This will be a 30-minute show, broadcast at 7pm, Tuesday evenings on ESPN.

4. What are the plans for the development of the league beyond 2012 and specifically in 2013?

The current eight FA WSL clubs were offered two-year licences to participate in the league in 2011 and 2012. The league is closed during this period.  After a successful first season, The FA recently confirmed that new licences would be offered to the same eight clubs for the 2013 season only, whilst plans are finalised for the development of the league in 2014. These plans include exploring the introduction of a second tier FA WSL.
Because of the split winter/summer seasons, with the FA Women’s Premier League (this is the league which sits immediately below the FA WSL) season playing in the winter and The FA WSL playing in the summer, it is extremely difficult from a logistical perspective to open up The FA WSL in 2013, hence one year 2013 licences being offered to the existing eight FA WSL clubs.
Once a final decision has been made as to how the league is developed for 2014, The FA wants to give adequate notice to clubs seeking to apply to join The FA WSL so that they can make their decisions, prepare, apply and complete their final 2012/13 winter season with full information being available to them, in the event of the league being developed.
In due course, The FA Board will review a new FA WSL business plan that will outline the future shape of the league from 2014-2017, including its integration with other tiers of the women’s game in England. The FA anticipates this review will be completed by June 2012 and will confirm the position after that date.
5. Has the FA's Women's and Girls' development programme been boosted by the WSL?

The FA WSL has played an important role in increasing awareness of football for girls wanting to play the game. It has also highlighted the development pathway for talented girls wanting to progress in the nation’s biggest female team sport. In particular, the 2011 Conti Goal-Keeper road-shows, aimed at recruiting female goalkeepers by providing fun, engaging skills sessions, was well received and has helped develop the handling and movement skills of our young players up and down the country.  
In February 2012, these road-shows have been expanded into a Conti Girls Football Festival tour which will visit over 19 cities, engaging even more young girls in the hope that the fun and enjoyment they experience will motivate them to play more often and join their local clubs. The FA WSL players themselves have also played a key part in supporting the development of the game by appearing as ambassadors at numerous events, acting as role models and encouraging young girls to follow them into the sport.  

6. Are there been any strong indicators that interest in the Women's game has risen due to The FA WSL?

Media coverage online and in consumer and lifestyle press has increased in 2011, as did media coverage in the local areas surrounding the eight FA WSL clubs. This has helped increase overall awareness of The FA WSL, which peaked at 55% amongst football fans in 2011. 

7. What can the women's game learn from its male counterpart?

In terms of league and club finances, commercial investment, popularity, broadcast coverage and awareness, it would be wrong to try and compare the women's game to the men's game. 

The FA are keen to promote the WSL and women’s football as a league and a sport, which is attractive and distinct in its own right. The FA WSL is recognised as having its own particular brand values which are attractive to young women and families.
However, the national popularity of and accessibility of male football in England, as demonstrated by the number of boys’ and men’s teams across the country is something women’s football strives to achieve. 

8. Was it wise to restrict the finances of the league, having only a small number of players classed as professional?

The FA was explicit when creating the WSL that it was investing for the long-term, starting on a modest scale, with a clear, value-based strategy and a view to managing staged growth successfully. It is hugely important to build the league slowly starting with semi - professional players and clubs, and then developing this carefully and in the right way. We remain confident in our strategy.

9.  What effect does The FA feel social media has had on the WSL?

Social media in particular has had a significant effect on the amount of potential fans The FA and clubs can reach and engage with easily through The FA WSL. Over 80,000 fans pro-actively signed up to follow a player, club or the league itself on Facebook and Twitter in the 2011 season. 

Social media significantly increases the fan experience for followers of the women’s game and allows fans far greater interaction and engagement with our clubs and the players themselves. It also gives those fans that aren’t close to an FA WSL club the opportunity to get to know the players and interact with the league. The 2011 Women’s World Cup also had a huge impact by raising the profile of The FA WSL and England players, which has extended our reach further.

10. Did The FA’s “Call the Shots” campaign meet its original objectives? Will it be expanded in season two?
The Call the Shots campaign, which was a central part of the league’s social media plan in 2011, was designed to give fans their say in the running of The FA WSL. The campaign worked well online with fans voting for player of the match during live games, the music that the players warmed up to, and which players spoke to the fans after the game. We had a good response from fans who were pleased to have a say and we saw over 80,000 fans sign up to follow the league in some way. 

In season two the focus will change as The FA launches an innovative Digital Ambassador programme that aims to bring fans and players even closer together. A selection of players from the league will have a far greater presence on social media in 2012, which will give fans a unique insight into their lives both on and off the pitch.
11. What were The FA’s motives behind the introduction of a full-time women’s league?  Why was The FA WSL developed?

The FA’s stated ambition is to create a competitive, sustainable and commercially attractive league at the top of women’s football in this country. We want to make sure that our talented players can play semi professional football in an exciting top-flight domestic league, which will also help to prepare them well for international competition. 

The FA WSL’s stated marketing vision is to revolutionise and grow women’s football so that the game is more commercially sustainable, the players are seen as icons, the clubs build bigger and more loyal fan bases, and these fans enjoy a greater experience. 

Season one has given us a great platform to work from but there is a great deal of work to be done if we are to fully realise our ambitions.
Over time, the benefits should also filter through to the lower levels of club football as there is greater investment in women’s football, standards improve both on and off the pitch, and higher profile role models emerge for young women.

12. How much money has The FA invested into The FA WSL?                                           

The FA has invested over £3 million of new money into the new league over 3 years. There is also considerable additional investment from The FA that is difficult to quantify in staff resource and support provided by other FA departments.

13. How will The FA measure the success or otherwise of the league on an ongoing basis?
Many factors will determine the success of the league, and we will continue to measure ourselves against the key objectives set in 2011, which we review on an ongoing basis. See answers to questions 1 and 11 for a list of these objectives. 

We will also measure commercial success – for the league and the clubs – through factors such as:

· Spectator numbers 

· TV broadcast numbers

· How far we have raised profile with existing and new media

· Wider impact of the league on women’s football in the surrounding community

· Retention and return of top-flight players in/to England

· Quality of football being played

· Competitiveness of the league games

· Number of talented and youth players transitioning into league squads

· Improved coach development 

· Club sustainability 
14. Do you feel The FA WSL is as successful as the US Women’s Professional Soccer League?

The US Women’s Professional Soccer League (the WPS) recently suspended operations for 2012 citing the need to resolve ongoing litigation with one of its former clubs as the reason for this. It was first launched in 2005 when clubs played for two seasons before the league disbanded for financial reasons. 

Women’s Soccer has a very high profile in the US, however, the launch of the WPS in 2005, its re-launch in 2009 and its recent suspension in 2012, illustrates that professional soccer in the US is not without its financial and management difficulties. 

It is difficult to directly compare The FA WSL to the WPS because the WPS is a franchised league of independent teams made up of professional players in headline cities spread across the United States with a player draft system in place. In contrast, The FA WSL is owned by The FA, The FA is the prime investor, it is a semi professional league and the financial model for clubs and players is much more modest. 

The FA WSL must first establish its own firm foundations and work towards commercial sustainability, before expanding and comparing itself to other more mature leagues with different business models.

The FA WSL does however share many of the same original objectives as the WPS and other top European women’s’ leagues – raising the profile of women’s football, improving standards, developing new and exciting young players, attracting new sponsors and securing more broadcast coverage - but the countries, and the context in which we are operating, are very different and this has to be kept in mind. 

The FA is confident that it has the ambition, plans and resources to succeed in running a world-class league – but it will be one that works in England. 

15. What teams will take part?

The following clubs will compete in the 2012 and 2013 seasons, subject always to adhering to the terms of their FA WSL licences:


Arsenal Ladies FC
Birmingham City Ladies FC
Bristol Academy Women’s FC
Chelsea Ladies FC
Doncaster Rovers Belles Ladies FC
Everton Ladies FC
Lincoln Ladies FC
Liverpool Ladies FC
16. Is it right that each team can only have a maximum of 20 players?

No, after a careful review involving all FA WSL clubs it has been decided to increase the squad cap for 2012 from 20 to 23.
21. Are there salary caps / minimum wage requirements at each club?

In summary, a club can pay no more than four players an annual salary of more than £20k. Other than that, each club has the choice as to how to remunerate its players: the rationale being that if we have eight clubs, and each has a maximum of four players on a wage band of £20k or more, this will help spread the talent pool and also ensure there is a core group of players at each club in the tier below that will still be able to earn a wage playing and working for that club. 

We will review this annually to make sure it is set at the right level. Club licences will also contain minimum financial provisions and standards which should allow all clubs to operate at a good, semi professional level.  
In the future, The FA may weigh up the effectiveness of the individual salary cap against the alternatives to this e.g. ‘wage caps’ which are already in place on a club wide basis in other leagues and sports, whereby a club cannot spend a total of more than £xyz on salaries. It will be easier to take a fully considered view on this when introducing new licences in 2013 and 2014. There will be no changes for 2012.

NB The salary cap excludes the £16k per annum that The FA pays to England international players under their Central Contracts. 
22. What of the international players who are on Central Contracts – does this affect their status at all – who “owns” them, their clubs or The FA?
A player who is contracted to play for both England and their club signs two contracts – an FA Central Contract governing international obligations and payments, and a club contract governing club obligations and FA WSL payments.

The goal is for these two contracts to work together. This will be monitored by The FA and WSL clubs on an ongoing basis. 

23. How long are club contracts allowed to last for? 

Player registrations for The FA WSL are for one season only but contracts, in accordance with FA Rules, can be for up to 5 years and this is negotiated directly between player and club. 
24. Can clubs buy international players for their teams and make them one of the high paid earners given that a key objective is developing and retaining English talent?

Yes, provided that clubs meet Home Office work permit requirements if a player is a non-EU resident. For EU residents, there is freedom of movement in line with EU legislation.
25. Why keep the rest of the game in winter? Wouldn’t it better prepare clubs ahead of potential further expansion to replicate the new format? 

The FA is taking one step at a time and the FA WSL will remain at eight clubs playing through the summer in 2012 and 2013. 

Understandably, the FAWPL clubs who play top tier winter football and who do not currently form part of The FA WSL wanted the success of a summer league to be tried and tested before considering such a move. In addition, securing facilities for more women’s clubs who do not own their own grounds to play in the summer remains a challenge whilst the league is in the early stages of its development. We will continue to work with the clubs and host grounds to endeavour to improve this throughout 2012 and 2013.

26. What is the minimum financial commitment from a club per season?
As a minimum, all clubs will have to match fund the Club Development Fund Award which The FA is making to each club, which is capped at a maximum of £70k per season. The sample ‘break even’ model in the information pack provided to applicant clubs in 2010 showed a minimum club income and expenditure of c £160k per annum.

27. What will happen when The FA WSL clashes with the Olympics – how long is the break in fixtures?

There will be a six-week break in the fixture programme from 8 July 2012 (after round nine of the league and round three of the Continental Cup) until 19 August 2012.
28. Will other clubs be able to enter this league before 2014?

This cannot be ruled out but only in exceptional circumstances e.g. if a club folds or its licence is otherwise terminated during its two-year (2011 and 2012) or its one-year new (2013) term. A decision would then have to be taken as to whether or not to replace that club with another club which is able to meet the relevant criteria, for the benefit of the league and its sustainability. 

29. Won’t there be a huge imbalance when it comes to those clubs who are ‘bank-rolled’ by men’s teams?

Every club should be meeting the same high minimum standards and, given the robust application and adjudication process and the minimum licence and club operating standards, the imbalance should not be huge. With quality concentrated in eight clubs, each should be professionally operated, with paid players and support staff. Inevitably there will be some clubs that are wealthier than others, but this is the case in all team sports – we anticipate that the imbalance for The FA WSL should be less than in many sports, given the availability of the Club Development Fund for all clubs as well as the salary rule of only four players being paid 20k or more. 
30. Will The FA be announcing any new sponsors?

Continental Tyres remains a lead FA WSL partner for 2012, and it is also committed to The FA Girls Road shows, promoting women’s and girl’s football via a series of 19 national festivals running from February to October 2012.

The FA will continue to hold discussions with new potential sponsors for the coming WSL season and will work hard with existing FA WSL partners to ensure the league continues to grow, develop, and meet its commercial objectives.
31. How do The FA WSL clubs have an input into the running of the WSL?

The FA WSL clubs have elected two representatives to sit on the FA WSL Management Committee, which deals with the day-to-day management of the league and helps to shape all league matters. The elected representatives are Vic Ackers (Arsenal Ladies F.C) and Steve Shipway (Birmingham City Ladies F.C). The FA will also continue to host quarterly all-club meetings to ensure that communications are effective between the league management team and all FA WSL clubs.
32. When will The FA WSL season two commence?

The 2012 season will commence with the first round of The FA WSL Continental Cup on 17/18 March 2012, and the league itself will start on the Easter weekend of 7/8 April 2012. The first live match takes place on ESPN on Monday 9 April between Chelsea Ladies and Doncaster Ladies.
The fixture schedule has been developed after close consultation with the international management team to ensure that our international players are available to compete both in The FA WSL and for England. The league will break for six weeks between 8 July and 19 August for The London 2012 Olympics.
