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While not without some disruption, it has been a welcome relief to us all to get back to playing a full season
of football. Our thanks and congratulations go out totladise club and league officiatshe vast majority

of whom are volunteerswho have stuck with it and provided all the support needed to get players of all
abilities out on the grass again.

Congratulations to all our clubs who won leagues, cups and pion® Too many to list, but special
mention must go to Taunton Town, who next season will play in National League South for the first time in their history.
Commiserations of course to those less successful teams, but there is always next season tadostehger and the most
important thing is to get out there, play and enjoy.

h¥TF GKS LIAGOKZEZ 6S KI@BS Y2OSR FT2NBINR 6AGK 2dz2NJ D2JSNY I yOS
AGM, were passed by the EGM back in February. Thatugathee authority to recruit new independent directors and | am
delighted to welcome Danni Laing (HR), Richie Horton (Finance) and Kim Johnson (Marketing); those may be their respective
main responsibilities, but they are already making wider contributiorthie running of your County FA.

| cannot mention Board changes without thanking two directors who have stood down. Dean Waghorn became a director in
2019, taking the lead on Health & Safety; we wish Dean well in his increasingly busy professiondl kfemBurrow was one

of the founding directors in 1999. Since then he has taken the lead on Finance, HR, Development and Rep Football as well as
contributing to most other aspects of football in the county. His experience and wisdom will be hard to réptaagersonal

note, Bob was one of those who made me so welcome when | first joined Somerset FA and | like to think has been a firm friend
and colleague ever since. Bob will remain on Council so his input will not be lost, but our best wishes gonia [Botme as he

takes a wellearned step backzrancis Hillier also stands down as a director, but will continue as President, an office he has held
sincel997.

We have also had changes in staff. Brendan Dix was able to follow up-ygaecondment tohe Football Foundation with a
permanent appointment to a similar role with them. Brendan was one of our lorggrsing members of staff; in his new role

we will still see a lot of him and look forward to continuing to work together to improve facilli@sighout the county. He is
succeeded as Football Development Manager by Rob Allan, who is relishing the opportunity. That created a further vacancy,
resulting in Bex Snelling being recruited as our new Football Development Offikdrs and Leagues.timat role she will no

doubt soon make herself known to many of you.

Many areas of football saw growth as we came back from lockdowns and restrictions. The only area which did not was Disability
but we know the ambition is there and champing at the bitywaohope to see that recover next season as we all get more
O2YT2NIilotS gAGK GKS WySg y2N¥YIfQe c22Go0Fftt Aa I 3ILYS F2N
these times when one crisis looks likely to be replaced by newafdsting challenges for many. We are holding affiliation fees

at pre-pandemic levels; we are continuing to subsidise the vital insurance cover; we are offering more small club grants; we have
re-titted the Benevolent Fund as the Hardship Fund, enabling usiden the areas of financial support offered, not just to

injured players. The money into the fund is mainly derived from the 5% of discipline income we assign to it. Disciptier das s
significant increase this season, and while the extra incomseful the overall decline in behaviour is most certainly not. This is

a national problent not specific to Somerset, not specific to our sport. But if we are to continue to attract and retain players,
coaches, referees and all the volunteers who go to enaiit successful clubs and leagues, that behaviour has to improve.

22dz RYyQi AdG 0S 62yRSNFdzAZ AF {2YSNBRSG O2dzZ R 6S 2yS 2F (KS
wSALISOG OF YLI A3y (2 065 NBf | tmfiial Bkt tirmeya Becibidh TaM@usck & R tAcklé dixs ndR 2 y Q
go your way, count to five and think how much more enjoyable the game will be without that less pleasant side to it.

There is so much still to do in the season ahead. Our governance reformsdhe finalised and bedded in. Our IAG (Inclusion
Advisory Group) are expanding their activities to make our game more inclubivieneed your help. We need to keep
safeguarding at the forefront of everything we do, and ensure all qualifications ateupeto date. We are still looking to
develop Somerset FAn sites as part of the evémproving facilities to play football. We will be doing whatever we can to
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ensure football continues to recover from the impact of the pandemic and becomes an imgigasmjoyable, safe and
welcoming sport for all who want to take pagtbe that playing, coaching, refereeing, watching or supporting in any way
Phil Chaplin

Chairman

/| KAST 9ESOdzi A @S5Qa wSLR2 NI

After the curtailment of the season ir029-20 and further disruption to the 202R1 season when again
manyleagues were unable tcomplete their seasons, 2022 saw a return to some degree of
normality. While here was still disruption to from Covid, Somersetsawe of the highst rates of

Covil in early 2022, all leagues managed to complete their respective competitions in 2022, the first
time in three years for some.

While there were no lockdowns this season there watiéa number of postponements due tmweid,
with eachleague and competitiondealing with these specific to their leaguésspite of this leagues
were completedin goodtime, doubtles helped bya mild winterthat resultedin comparatively few cancellations.

In spite of theproblems of the last two years, we retain roughly the same number of teams and thigs in large patb

everyone in the game be they league management committees, club officials, players or referees, the vast majority of who are
volunteers,who have kept the game going over the last two yedrgoes without saying that they have our grateful thanks for
their efforts.

From last summeas restrictions were listegtaff returnedto working in the county office onmore regular basis although not

at levelspre-pandemic; this saw up to halfdozenstaff in the office at angne time, this resulted in staff spendingpprox.half

their week in the office with the remainder workirfigrm home.Thiswas curtailed when government advice before Christmas

was to work form home if possible as a result of rising Covid ¢heaghe county office was again closed with staff working

from home. Since the esmng and then lifting of restrictios, staff numbers in the office at any one time has been low, tisesa

number inSomersetvas higher than most areas of thewtry. A we approach the summer montk&ff are returning to the
2FFAOST odzi a YSYyiA2ySR | 02 @S efiske8 pre/Magch 2D302stdfiWilliwéflond Hofnd v 2 (i
for part of their working week frommow andattendance in the office all the time isvariablysomething of the past. Upintil

now, home working has beead-hocin relation to circumstances, our task moving forward is to draw up a more formal

procedure tointegrate this workingracticeinto our procedures

Affiliation fees wilbe in place for theomingseasy T G KS& NBYIFIAYy |G GKS alyS NI G&G® a 7
(which then had seen only one risedwer a decade). For season 2628 a nev Affiliation system will be introduced nationally

by the FA, this will invariably see some change although we cannot predictwilhiaok likeat this time.The board oflirectors

have again decided to subsidise all Personal accident padikes out byclubs through the National Gantesurancescheme

(NGISwith Bluefin, this will see each adult and youth teaabsidised by £25 and £4 respectivalyerall this will be a financial
commitment of nearly £19,000 into grass roots football.

Company

Theprocess ofreviewing and amendingur corporategovernance structuré nearing completion. After many years hard work,
begun by a review group, delayed by th@ndemic and incorporating elements of the FA Code of Governance, new Articles of
Association were presented to tmeembership at a EGM ori®February the articles were passeahd will become effective as

of the Annual General Meeting. While these ard fidly compliantwith the FA Code, we have not incorporated term limits for
ither directors or council, we will bia line withthe vast majority of it. There is some workdo inamending membership rules
and standing orders for meetings, both of whiehl be confirmed at the AGM, and some paperwdskt we findourselvesear

the end of this proces§hanksshould be recorded to athose who have helped in this process, not least the working group who
took up this challenge initially over thrgears ago.
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office will no longer confer the position of Director on the incumhedthough the President will be able to attdiboard

meetings as an observéie will not be electing a Chair or Deputy Chair at the AGM as they will now be elected by the Board

from their membershipBoard will now have a minimum of 1/3 independent and 1/3 council elected diredtothermore, we

will aim to haveat least1/3 of directors female and 1/3 mal& here will also be a change to the make up of cownitlil it now

being constituted of up to 15 Life &inbers, League Representatives and Football Community representatives.

No nominations haw been received for the post of President aside from the incumbent, Francis Hillier, consequently he will be
returned unopposedt the AGM as a result of the article changes that post no longekes the incumbent director, although
the resident mayattend Board meetings as an observer.

There are no new nominations for Vice President at the forthcoming AGM.

As a result of the Article Changes, ®iS I NQa ! Da @gAft y23G ©@23S T2 N (psstions &enbwi A 2 y
elected by tte Board of Directors from their numbePhil Chaplin and David Braithwaite are the current Chair and tpephair
respectively

Phil Chaplin will continue to serve as the Associations represgatan theCouncilof the Football Association.
The past 12 months has seen the biggest change to membership of Board members since incorporation in 1999

Inlag & S I rddortl advised you that we were searching for a new Board Safeguarding ChaRjubard Swaine applied from
councilandwas appointel in August 2021succeeding Bob Foas aschoolteachehis professional skills willodibtless be of
great benefitto us going forwardn this role

Inautumnof 2021the FA advised us that they were one bfde national governing bodies involvedapilot scheme run by

Sport Englangthis would see an external company Perret Lagsist County FA recruit independent Directavih particular
emphasion increasing diversity dfoards ad recruiting from underrepresented groupSomerset FA were one ik county

C! Q& UrP2 Watommeghced the process in November 20@king to recruit a HR and a finance directBollowing the
processwe were supplied a high quality list of applicants from Pelagter. In line with the newvarticles,we formed a

nomination committee, this consisted of two of our current independent directorsvaaanlisted an independent member, Sue
HensonGreere from the Gloucestershire FAvho both shortlisted and interviewed between February and March. As a result of
this proessthe nomination committee recommended Richie Horton as Finance Director and Danni Laing as HR director; both
were caopted by the boardin April until the AGM, when thre will be a vote to formally adopt them at directors.

This process also identifiedthird candidate, Kim Johnspowho the nominations committee felould be a significant asset to
the SFA board going forward; with marketing skills the Baaaided that they would recommend at the AGM that she be co
opted onto the board as Marketingrdictor at the AGM.

This process was highly beneficial to us as we have recruited independent directors, an aspiration for us, who brindjtiligh qua
skill sets to our board; we have also increased the gender diversity ofidwel land will meet the aspition regarding

male/female makeup of the boardvhich also gained new learning that we can take forward for future recruitm#afet would

also like to recoraur thanks to Sue Hensegreen who did a wonderfully diligent job and brougihégt experience ash

impatrtiality to the role

In May Dean Waghorn tendered his resignation as a dire€lean has been a director for just over 5 years coming from council

as part ofshadowingscheme. Work/life pressures meant Dean dd not feel he could dedicate the tithe tole, causinghimto
stand down; we would like to record our thanks to Deandbof hishard work both as a director and councillgYith this
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vacancy the Board decided to-opt Kim Johnson as a director from June, again with the FA confirmingpihésntment
formally.

In June Francis Hillier informed us that he would like to stand down as a director; as one of the original directorefrthratis f
he would like to take a step backs a man in his tenth decade his dedication and drive to the role of both directoPeesident
and indeed to all things Somerset,FAremarkable so any rest is thoroughly earnthissrole under the current articles, also
confers on hinthe position d a director, the board decided that while they would acceptreisignationas adiredor, they
would ceopt him as President to the AGMhere he has indicated he will stand again as President, so we willtstill tes
knowledge and counseThe 2022 AGMiill see Francis complete a remarkable 50 yeartherSFA Quncil, half othem as
President a record that will not easily be beaten.

Finally, and by no means least, the AGM will see Bob Hemburrow stand down as diBettds another of the original directors
from incorporation his portfolio includedrinance and HR, both B&ihe brought with him from his professional career, and also
included the Football Development brief, which is an incrediatle ranging one ultimately there were few areas of the

business fronpensions tacoaching courses where he has not been invbiffer an idea of everything he did, we had to recruit

two people to replace him on the boardphis las meant his involvement has been immense and we owe him a debt for his work
that cannot be repaidFrom a personal point of view his help leeen invalableto meand he has always been available for me

to talk and debate ideas and issues with and haanbaf great supporbver my 17 years at SFBknow that everyone wijbin

with me in offering himour grateful thanks for everything.

As mentioned in lagé S | rdjdarg the Board decided that there would be no elections tto Council for ZRiven an EGM
which would change the constitution of this body was imminéimé, existing council was retained with new nominations
permitted ifan existing member could not continuBuring the season Martin Coles stood down addiehe did not have
sufficient time for therole, our thanks to Martin for his servic€ouncil met iduly, October, December, February and March; all
of the earlier neetings were heldnline, while the latter saw a blended meeting with a few councillors attending at CLH while
the rest joined virtually.

Under our new Articles the constitutioof the council will change for the forthcoming season. One third of the dbwilt

consists of Life Membersvith a maximum of 15 Life Members allowed. All life members were asked if they wished to be part of
council(Active)for the comingseason a total of11 member havehosen that option, so we will be technically four shafrthe
maximum number. Of those who have elected to be inactbeveral former active Life Members have decided to change their
status; we would like to record our thanks to aflthem for their service over the years.

Thereareno new Life Members of Council for the forthcoming season.

There are also 15 places available for league representatives, while we have 21 affiliated leagues Wlsctare@ainate, only
15 nameswere submittedso all nominated members will sit on awail for the coming season.

The final constituent of cound8¥ N2 Y (1 KS & C2 2 {itiiesefare pldces Yoivadmprie ivBodvishes to be a merober
council and we hope that we will receive nominations from all areas ofdbtball community in SomerseAt time of writing
the nominations received are being assessed by the nomination committee.

All chairs and deputy chairs of the various committees and subcommittees were eledigdres council following the AGM
The Board of Appeal did not meet inet202122 season.

After a fallow year in 20201, the[ S I IBa&rd dd Appedhad cause to meet during treeason with five different hearings
required, interestingly all of these were April and early May and related to issues in competitions

The Youth Council completed itgth season with the lifting of restrictions physical meetings were held again @leith a
number of virtual meetings. It is hoped that many the council will return for next season
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We are grateful ér the continued support of Melhuish and Saunders and as you will see form the sectionreglanding
County Cups ASGUK have achieved spansors for more abur competitions. We have continued our partnership with Veo,
the camera was used for all county cup firatsl the footage we have is excellent and we hope will be enjoydtdy
competing clubs. We have retained quarrtnership with KoolPak

There was again nawards evening, we have not held one since 208sresultedin two years of award winners who had not
received their awards, asamds i 6S (221 GKS Vis#ihgNEoa and @aking(pigsiatioNsRo tHe svinners at the
club venuesThe winners of th020 awards wee made intowards theend of 2021 with the 2020 winners from spring of this
year (ad still ongoing at time of writing). The practice of presenting the winners at their club in frihat wiembers wo know
them besthas generally been very well received

Wadham School

For several years we have been exploring the possibilipadhering with Wadham School @rewkerne to deliver a 3g pitch

This work started itate 2019and we hadathered some pace only to be halted by the pandemic in 20@@ever work had
resumed,and we were hopeful that we may be nearing starting work. Ha@xewe discovered that the land on which the pitch

is projected to be is owned not by the school, but SaeeCounty Count this meant we had to pause and discuss with SCC as
they would have to give permission to proceétle have met wh the counci) but process has not been as quick as we had
hoped, however the Football Foundation, which back the projeate comfeted several desk top surveys of the sight that are

a prerequisite ofany project commencingVith we hope permissiofrom the council to come soon, we would be able to
commence shortly after.

Finance

The accounts circulated fapproval at the AGM are fohé financial year running t80" June 202; these are the first to be
compiled by Old Milhccountantsvho have taken othe taskfrom Ivan Rendall.His perod relatesto the 202021 season(July
2020¢ June2021)which encompasses several lockdowns and the general disruption of that @eribshowsa loss over the
period. Thefull accountsaccompany his mail out for your informationAs there were also aumberof unknownsresulting from
Covid we had budgeted to make a lpas was explained in ladt S I adddal reportalthoughthe end ofyeardeficit of £14,737
wassignificantlyless than forecds

In terms of reduced incomalisciplinary incomevas down on pervious yeadse to thelockdowns andgubsequentlya number
of leaguesnot completingtheir ssason for the second year runnintherewas also aignificant reductionn coach education
income through the partneship with Bridgwater Collegafter courses were teen under theauspicef FA Educationwhilethis
was offsethy thefees given uby FA Education for learners in Sonstrhis was nowhere near the shortfalhs year also sava
14% cut in our FA graanhdcuts to other FAevenuestreams de to budgetary cutback by the & a reult of Ceid. Wehad a
reduced income from affiliation after reducing or removafliation fees br clubsand Refereesalthoughsome of this was
offset by FA Grants.

Theer were of courseeductionsthrough Covid, once again we had mepresentativefootball and with meetings being held
onlinetravel coss were reducegthis would bethe case both foistaff and counciltravel costs Further reductbnswerein cup
expensesand award ceremongs neither were held and a reduction in costs associated stéff not workirgin Charledewin
Housebut from home such as stationary and printing and heat and.ligh

We continued to receive rental income from tenants at the flat at Hobbs Housgsarfdr,4 of the 5 car parking places the
adjacent car park ha beenlet. In line with goodpractice we willrevdue the property at Hobbs House this coming year as we
have not dme so for three years

Staff
Following the changes at the ewnd last year we have seen further changes in staff over the last 12 months, both in terms of
personnelandjob roles
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Following he commencement of the new three year strategy manged the name of the Governance team to Football Services

to better reflectthl & G KS S Y R #istipiieb®alraréas ¢t as$ roofs Xodttkaliministration With a new

Football Services and Discipline Manger in Megan BulleWWS & & | dzY LIK NE Qa gjoirsBradley @/siéh arldy G 2 G K
Martin Peters; the lagr was given additional responsibilities@sunty Cups & Referees Coordinafbhis includedbecoming

the County Cup Referees Appointment Offidglis was formally an honoury position, whigke brought in house after the

retirement of Keith IngramAt this juncture | should like to record our thankskeithfor his many years sewd in the role Keith
continues to officiate and will be known to many of you across the county in that role.

The football development team saw Aaron Clements, Rob @t@Rachael Lawletdwards retitled=ootball Development
Officer Male ParticipatiofFootball Development Offic€Clubs & Leagueahd Football Development Officer (Female
Participation & Inclusiomespectively to reflect emphasise going into the nevattgy.

Following the departure of Conor OgikDaEvidson as marketing officer last summer we decided to subcontract the role out to a
third party, with ASGUK delivering on our behalf; Paul Coltmardiasn up the function on behalf of ASGUK. This raes w
augmented by two T level students from WestsmperMare and Bridgwater and Taunton College joinus for a yeafor a

work placement as part of their course, Noah and Alex have gpenast yearcarrying out marketing tasksne day a week

hope they have found the last yehelpful to their course and have enjoyed their time with us, we would like to record our
thanks for all of their considerable effort over thast 12 months.

In February, Bmdan Dix left his role of County Development Managetake up a position with the Football Foundation.
Brendan had been on secondment to the Foundation for a year between-2020henthis role wasmade permanent it was no
surprise to see him beingngoped up by the foundation. Brendan had been with us for over 15 years, starting as the Football
Development Administrator before working his way through the varimlss in the departmenbefore becoming CDM in 2015.
In all of his roles, not last the lashere he was a truly outstanding CDM, he bagn an exemplargmployee,performing to

the highes possible standard and he will be greatly missed by uslallbtless he wilbe excellent in his new role, which as the
regional lead for the SW will see werk closely with him going forwandith facilities projectsn Somerset

Rob Allan was appointetd replace Brendan, he continues the policy of promoting from within to this position, indeed Rob had
covered the role while Brendan was on secondment, in the most difficult of circumstatartiagthe secondment two week
before lockdown and having nearly all hi staff furloughed inside of a month of staHgefully his new tenurwill be easier,
andhe has already made an excellent start; the role has now beéifeceFootball Development Manager.

¢2 FAfE GKS @I OFryde Ay w2 o Mifice’(Clibs &lRagleipihavy appointedRei@edca $neliing 5 S @
Bex was the outstandingendidate from a high quality interview in Februawye are confident she will be a great asset to
Somerset FA ad wish her a long and successful career with us.

Going forward we will be changing the job profiles of several members of staffaftitional fundingvasgrantedall county FA

to accommodate an expected workload due to increased funding for facilities. This will mean some members of staff who are
part time see the hours increasgdith this extra capacity we will accommodate faciteupport for the FDM into work
programmes and move othareasof work between staff; thse new responsibilitiesill be communicated as these changes are
finalised over the summer.

Safeguarding

The FA introduced mew Safeguardingdperating Standard, $eguarding365 (SG365) for the 2022 season. Thixoincided

with newexternal assessors being appointed by thewiff) the NSPCC CPSU being appointed for the next three years. The new
standard was issued in the Autumn with taesessmentbeing form February 202#his saw a new formatwith the assessment
being carried out over one day apposed to the previous twdomerset FA was the thiounty Fain the country to be

assessed and happily, were signedvath no further action requird.
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With the lifting of restrictions, safeguarding validation visits were again carried out physically instead of the desketwpof
the previous year although these were now augmented birtaal meeting to review o f dodliReipresence.

Followhga recommendation in the Sheldon Report, the FA hel®liay Safe weekerid November 2021, this saw a numbr
activities across the grass roots gariidis will be an annual eventafidk A & &SI NR&a tftl& {I¥S $S5S]1Sy
18th SeptemS N HAHH® ¢KAA &@SINDa F20dza Aa 2y LRaAGAGBSte AyTfidzsSy:

County Strategy

The latest FA Nation&8trategy commenced in July of last year, the thBsame year strategy will run until June 202dr
A0NF GS3e s Sy AdRyigevdrBdabBatibnRl targetpecific for Somerset. Overall, we have met or
SEOSSRSR (i KS Yltiee2Ndpiosarexdatettaldiéabifity foofdal, in this area this reflects @untry wide
situationwhere disability football has not returned to the numbers it had grandemic. We are hopeful that weill be able to

return to our 2019 level over the coming season.

Concurrent with the businesdrategy, we haveproduceal a one yeawoperationalplan of hav this strategy would béelivered
this has been submitted to the FA and should be signed dffeaend of the month. Given we are in ydaio of a threeyear
strategythere is no dramatic changes we have our overall direction, although we will of gmumake changes to reflect the
additional funding relating téacilities

IT

Sadlyfor the second year running thglayer registration system wasoblematic for nearly anyone, apologies to all leagues and
clubs who were affectetly the numerousproblems and resultindelays and thanks foperseveringto achieving registration of
players in spite of the chaos the number of players registered wraty remarkable and as a result, football has never had a
better idea of how many people are actually playing the gafitee Whole game Systendsfined as a legacy system and is not
able to accommodate the demands placed on it at high volume periods such as the summer monttibewest majority of
players are registered. The shortcoméngf WG$iave been recognised by the FA and it is beindaega by a new system,
Platform For FootballThis is being rolled out incrementally, so that PFF is in use for Referee Regidtnairample (where it
has performed excellentijjut not across all areaat the momentPFFRt is not readyfor player regstration. Consequentlyye

face the forthcoming registration period again having to use WGS, the FA have been worlii@Soto make it more fit for
purposeand all county FA have beassured that this season should not see problems as we have fachd statt of the last

two (If itis any consolation, we have faced as many problems with W&$8 anhd and we do fully empathise with the problems
you have experiencéedIn the event that there are problems again this season, we will repeat what wadligear and have
staff ready to take your questions as best we .can

In other areas of the business IT s working walEducation courses now beimgn centrallythrough FA education with karge
amount, if not all content, deliveredonline, pleasingy there appearso be few problems with this with learners able to enjoy
their learning experience without IT worries

As mentioned above we continue to work in large part from home and many meetings are scheduled aswveriiag
Microsoft Teams is the platform we use and it works excellemtlyonly expect its use to continue to grow as we move forward.

Representatie teams

As with the previous season there wasnepresentative football in 20222 seasonAt time of writing the South west Counties
Championship, theompetitionthat our teams enter have notyetcalledan AGM2 ¢S R2y QG {y26 ANoF GKS!
hdzNJ | yYRSNI mc . 284 YR 22YSyQa GSkrvya (G2 Lfre Ay>x akKz2dz R 4S5
Youth Cup in its current format so the futuoérepresentative footbalis uncertain.
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County Cups

County Cugompetitionsresumedfor season 202-R2, and in line with a decision of the boaehtry wasbe free.This did result
in a higher level of entrants, howevamumber of teams who entereslibsequently withdrewirom their respectivecompetition
before playimy, so the numbers of teams who actugtiiayedwas not significantly different from, 20120, the last seasothat
teams enteredEntrance feesor all county cup competitionwill bein operation for season 20223.

The Cups Committee were wary that there may be further disruption to the season and as the priority was for leagues to resume
G2 IAGS GSIYya NBIdz I NI F22G0ltt GKS /2YYAGGSS RSOARS si2 RS
until October, usuallyhe first round of each competition is reserved in September. This allowed leaghasea good start

before losing a weekend @ cup round. This was well received by all leagues and as a result we will repeat the exercise for the
coming season

The county cup finals took place between March and Jntewere the firsimost of them wereplayed since 2019 after the

curtailment of the 2020 season and no competitions last ykmall seven different venues were used, thanks to all oftmst

clubs who did a magnificent job in accommodating us

County Cup Finals 2021 results
MENSPREMIER CUP

Yeovil Town 3-0 Bath City @ Yeovil Town FQ0" May
MENSSENIOR CUdponsored by Mehuish & Saunders

Wells City Res 30 BroadPlain House @ Frome Town F@&™" May
WOMEN'S SENIOR Cégfidnsored by Mehuish & Saunders

Larkhall Athletic 0-2 Bridgwater United @ Shepton Mallet F@25" March
MENSJIUNIOR CUsponsored by Mehuish & Saunders

Sporting Weston 2-1 Worle Res @ Septon Mallet FC27" April
WOMEN'S JUNIOR CUP

Bridgwater United U21 30 Keynsham Town Res @ Bishop Sutton FG0" March
MENSINTERMEDIATE CHjponsored by Carrier Pigeon

Mells & Vobster 31 Staplegrove Res @ Shepton Mallet FA2" May
MENSSUNDAY CHALLENsp&nsored by Greensward Sports Consultancy

Ramblers 1-2 West Bower @ Wells City F®&™ April

(aet 1 @ 90 mins)
LEGENDS LEAGUE

Street 0-1 Midlezoy Rovers @ Street FC12" June
BOYSYOUTH SHIELD

Bath City 0-2 Chew Valley @ Brislington FC24" April
GIRLS UNDER 16 CUP

Stockwood Wanderers 2-8 Bridgwater United Red @ Brislington FC24" April
BOYSJNDER 15 CUP

Whitchurch Sports 2-0 Priory Rangers @ Street FC15" May
BOY3. EWIN CUP

Pen Mill Panthers 2-3 Whitchurch Sports @ Street FC15" May

(aet2-2 @ 90 mins)
GIRLS UNDER 14 CUP

Portishead Town Pumas 0-1 Keynsham Town @ Street FC8" May
UNDER 13 CUP Venue
Bath City 4-2 Mangotsfield United @ Street FC8" May
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We would like to record our thanks to opartnersfor their support of the competitions thiseason and look forward to working
with them again next season. Going forward, it is hoped that titspgmsors will be in place for all county cup competitions for
the coming season.

Equality

Assorted last year, we have appointege Ballardas independent chaiof the IAGthis year has seen his first full year and he
hasprovided the directiorthat was needed, in tandem with the staff lead Rachasile-Edwards The IAG has met regularly,
againonline but face to face meetings are scheduled for the coming W& have beersuccessfuin recruiting ®me new
members but would welcome more, so if you are interested in this vital piece of our work, please d®athetebr myself.

We continue to work towards thénclusion in Sport, Preliminary Lewsk have carried out extensive surveying of our
membership b determinehow diversethe Somerset football population;ithis is a praequisite of the standard. While we have
beensuccessful in getting most ofir football community to respond in sufficient numbdoaches, referees, administrators,
etc.) playershave proved to be a harder number to craokget the numbers required. Once this issue is solved we can move
forward and work towards achieving the standard

Jon Pike

Chief Executive

Football Services & Discipline

The start of season 20222 started with a repeat of previous system issues, this time surrounding

Player Registration. This created a lot of work for all the Volunteers in Grassroots Football, which |
would like to again pass on my thanks for their patience and understanding.ré\fmping for a

better start to the 202223 season, whereby promoting the use of the specific links to login direct to
Player Registrations, rather than accessing this through WGS, which we are hoping will potentially
prevent any speed issues. If we enntar issues, we are contacted all the Leagues asking for the
League start date, so that we can prioritise their start dates as to which Teams Player Registrations we
will action first, but we are hoping that we will not have to do it this season.

The Affilation Window opened on thes1June, with Clubs having to get this completed by th& Bine, which has been
communicated out, but highlighting the importance of getting this done, due to the impact that this has on the Leagues
completing their affiliatbns.

The FA are continuing with the Pilot for the Regional Discipline Panels, of which they have now opened this wider for more
/| 2dzyie Cc!Qa (2 SYydSNIAyG2 dGdKA&X G LINBaSyd ¢S IINB atAatt y

We have had a high number of Misconduct@jes raised this season, this has seen to be the trend Nationally, this has had an
impact on the workload in getting these investigated, charged and heard, all being done on a priority basis of Abandoned
Matches (which have to heard within 287 days of fixture), Serious Cases and then County FA Cases. With the Threatening
Behaviour towards Match Officials, now being classified as a Serious Case, Somerset FA Discipline Panels are stiihseeing a h
amount of other Misconduct Charges.

We have had 23 Abaloned Matches, of which 16 of these were within Youth Football.

There have been 72 Serious Cases investigated this season, of which 29 were within Youth Football. 33 Cases were found
Proven, 7 were NeProven, 4 were closed with the Complainant not Purguil4 there was insufficient evidence, 8 were not an
aggravated charge, 6 are currently still under investigation, charged or awaiting to be heard.

There have been 5 Red Card Appeals this season, 1 was Upheld and 4 were Dismissed. There have M&cbeducd
Charge Result Appeals, which were all dismissed.

Pagell



Somerset Football Association Annual Report, 2242

“Football for Everyone )

Everyone for Football”
1) = v7 (2 12} = [%2]
(7} he ) S n X% = (] ks (%] [} ()] @ @
5 s | 8 28 ® E = E 3 2 2 2 o
S |E |2 g2 2 = £ g 5 | € |2 £ 2
T Is 5 w B 8 <0 = g = 5] 5] o 8
S 2 3 m & = o= £ @ ) © =3 0 >
=} =2 Iz s 2 = = @ k3] o - I
2 = 5] e s = = 2 ) S 5 2
5 = = S = 2 S 2 o S e =
%) = O ¢ (%] k) = 4] 7] %) S
K] @ — O o S = @ o] i) @
) o] Q = > 2
> = k3] E=] ko] s o x ko]
= < i < < i
< = 2 = o
P o z
16/17 7752 719 222 Data Not | 10 Charged | 3 13 24 116 46 14 140
available 2 not proven | 2 proven
1 ongoing 1 not
7 proven proven
17/18 7861 717 208 Data Not | 6 charged 8 Proven | 9 24 121 39 9 254
available 2 not proven | 3
2 Proven Educatio
2 Ongoing n
1 Refused
Ed
6 not
charged
5 ongoing
18/19 7648 758 236 Data Not | 5 Charged 9 charged| 15 23 122 49 7 178
available 1 Appealed| 7 Proven
NP 1
4 Proven Educatio
1 to Charge n
1
awaiting
FA
2 ongoing
20/21 4142 453 131 Data Not 0 6 7 0 0 51
available
21/22 7838 755 297 16 Charged 9 Charged 15 8 60 8 3 110
1 Appealed NP 2 Appealed| charged
15 Proven NP 11
2 awaiting FA 7 Proven Proven
1 to Charge 11
Educatio
n
2
awaiting
FA
1 ongoing

7838 Cautions of which 960 were Sin Bin Cautions
127 Club Misconducts Raised

170 Individual Misconducts Raised

105 Misconduct Charges raised were In Youth Football
Megan Buller

Football Sevices & Disciplindlanger

FootballDevelopmentManagerReport

Football Foundation Investment
A new small sided 3G opened at Isle of Wedmore in March 2022 with £140k funding from the Football

Foundation.
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Park Knowle successfully gained £&5ika changing room development which has now been completed.
The Richard Huish College 3G build is moving slowly due to several factors but they have now had an offer from the foundation
pending a successful planning application.

CompletedFootball Foundation projects have slowed somewhat since COVID with many projects stopping or pausing
GSYLRZNYNAt&@d 2AGK GKS AYONBIFI&aSR C! FILOAfA(GE FTdzyRAyJerO2YAY
the next three years shoulidicrease. Currently the Somerset FA and Football Foundation are in varying stages of discussions
with multiple sites and clubs regarding facilities, some of which are shown below:

w Richard Huish CollegdG pitch
Courtfields SchoeBG Pitch
BackwellSchool 3G Pitch
King Alfreds Schod@G Pitch (no discussion for some time)
Somerdale PavilierBG Pitch (not being pursued further)
Portishead Town FGG stadium pitch conversion via Premier League Stadium Fund
Larkhall FC3G stadium pitch corersion via Premier League Stadium Fund
Lansdownr SFA to take over the running of mygiitch site from BANES
Chard Town FGtadium relocation
Weston Mendip FONew pavilion build
Nether Stowey FQNew pavilion build
South Bristol Sports Centfdanor Farm Changing block condemned and thereforedih site largely unused. Issue
around ownership of land and a lack of a Playing Pitch Strategy for Bristol makes it extremely difficult to move this
forward.
In total 37 clubs/sites have successfultgeived Football Foundation funding in 2021/22 season to date. A total of £426,673 has
been awarded to Somerset FA clubs, the majority of these for small grants under £25k. A large majority of these graats were f
goalposts and machinery to support grgsteh maintenance, with 12 clubs entering the Grass Pitch Maintenance Scheme

geeeeeeeeee

Wadham Schoael3G Pitch

Our own Wadham School 3G pitch has stalled largely down to the proposed pitch being on Somerset County Council land. With
0KS YSNHSNI 2F G(GKS 2GKSNJ f20Ff | dzikK2NAGASE AyihG2 2y SantdzyAidl N
we have had many frustrations. We hope this starts to progress in July 2022 as both the school and SFA are still keen.

Somerset FA Funding

SFA offered two funding pots to clubs in the 21/22 season with the New Team Grants and the Club Maintenance Samneme. Bot
have been hugely popular and well received by clubs.

Pagel3
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The club maintenance scheme has awarded 14 grants to date totalling £4735. This has supported clubs to carry out maintenanc
or purchase equipment where there is no other funding available througlirtwtball Foundation or other sources. The funds

have been used for a range of things such as purchasing line markers, decorating changing rooms and purchasing goal nets.
The new team grant has been slightly changed this season to encompass all age@aagessof either £100 or £150 are

awarded depending on if the team is part of an existing club or a brand new club altogether. There have been 20 grantds awarde
totalling £2700 supporting mini, youth, female, adults and veterans teams to get started.

New Staff
A few changes occurred in the development team in the 21/22 season. After many years at the SFA Brendan Dix departed for th
Football Foundation in January to be replaced internally by Rob Allan. Rebecca Snelling arrived in April as the FDO (Club &
Leagues) and several tweaks were made to roles. The full makeup of the development team is shown below:
w Football Development ManageRob Allan
Football Development Officer (Clubs & LeaguBgbecca Snelling
Football Development Officer (Disabi)itiNick Hawkins
Football Development Officer (Female Participation and InclusReghael LawleEdwards
Football Development Officer (Male ParticipatioAaron Clements
w Referee Development Officeatt Eva
Rob Allan
FootballDevelopment Manger

w
w
w
w

Football Development Male PathwayReport

Legends League
The Legends League has once again been a huge success this season, with over 40 teams taking part in
the league, across 5 regional groups and then quarter/semi finals.
Thefinal took place in June between Street FC and Middlezoy Rovers, with Middlezoy running out the
county winners, for the second season in a row.
Team entry for the 2022/23 is now open.

Walking Football

This season we had 7 teams taking partin each d¢NJ h dSNJ pnQa FyR h@SNI cnQa [SI3dzSao
'LINAE X 28aG2y C/ RAR (KS R2dzofS FyR 62y 020K G4KS h@SNI pnQ
Team entry for both Walking Football leagues for the 2022/23 season is now open.

Our Friendly Fstivals for the 2021/22 season are also now complete, with the final one taking place in April. We had a record 14
teams and over 130 players take part in this one and these festivals are growing season on season.

The friendly festivals are for all thoselking football teams/players who just wish to play some friendly games and nothing
competitive. The plan is to hold 3 or 4 of these events across each season, to ensure we are providing opportunities for all
participants (competitive and non competitive).

Charter Standard / England Football Accreditation:

Big changes have come in this season, with the FA Charter Standard accreditation. In short, it is has changed and mebranded t
Goy3AtFyR C22GoFtt ! OONBRAGI GA 2y édard Rave@dwdzécamelEpgRNd A& leditettS & & K 2
Clubs/Leagues. These are based on 1 star, 2 star and 3 star criteria.

Somerset FA and The FA ran a number of workshops and webinars to support existing clubs and leagues to transition into the
new framework across gnsummer.

Somerset FA New Team Fund

Pagel4d
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recently opened the funding window back up and as always, it has proved very popular.

We have sdar awarded 14 applications, with all these teams given £180 to support the creation of their new team for the
2022/23 season (Banwell, Stratton Utd, St Crispins, Bristol Spartak, AFC Strode, Huish Tigers, Berrow, Middlezoy Rovers,
Hengrove, WestfieldSporting Weston, Ashcott and Weston Village).

We hope to award even more over the coming weeks before the funding window closes.

NEW Somerset FA Small Sided Series

In partnership with Yeovil Recreation Centre and South Somerset District Council, ogrd&8e&&football events are back,

with the first events taking place back in February 2022. We had run a few events back in early 2020, before the lockdown and
they proved a huge success.

These events are ideally aimed at individuals who do notcurrédflyl @ Ay GSFY&a 2N K2 R2y Qi LIX |
getting their mates/work colleagues together and entering a team.

Despite the pandemic, interest from teams has been high, with the next one taking place at the end of July 2022.

Somerset FAAwards Roadshow

With us not being able to hold our annual awards evening back in 2020 and 2021, we came up with the idea of visitingdeach 202
and 2021 winner to present their award to them in person, at their club training and/or matches.

This season, elcstaff member was allocated 5/6 visits and met each winner in their own environment to present/celebrate the
gk NRa FYyR (GKS gAYyYySNDa I OKAS@SYSyidao

The roadshows have been a huge success and it was great for us all to get out to clubs, meet indiviguwateantheir

awards.

The plan is to now hopefully hold an awards evening again in late 2022.

FA Pokemon Futsal Cup

Somerset FA hosted a county qualifying round of the FA Pokemon Futsal Cup across February and March 2022, for U10 and U1
male teams in the county.

The qualifying events took place at Bridgwater and Taunton College (Taunton Campus), with Paulton RelaymBet

/| SYGNB gAyyAy3a GKS !mnQa FYyR {lFAylGa {2dziK 2Sai gAyyAaAy3d (K
be run centrally by The FA in May.

Aaron Clements

SeniorFootball Development Officer (Adult Football)

Football5 S@St 2 LIYSYld hTFTFAOSNERQ 2RRpOSY Qa

Women & Girls

Affiliations

Youth Female: 112 teams (increase of 24 teams)
Adult Female: 52 teams (increase of 10 teams)

Wildcats Programme

The Wildcats programme is forl3-yearold girls who wat to try football, either for the first time, or

as an extra playing opportunitt KS LINBINI YYS A& y26 Ay AlQa piK
programmes operating across the County. Following a recent retention audit, we have retained 24 (esitrg$ due to a

variety of reasons such as coach capacity, facility issues, lack of promotion and therefore players); however in the recent 2
application windows, have identified 7 new Centres which will start operating across the summer. Our fesv3dt&entres in
{2YSNESGO® 5dzS G2 GKS 22YSyQa 9dzaNPa ¢gKAOK adhk NI Ay Wdz & H
and we are working with another 2 centres to go through this process, identifying gaps in provision withdoiite ¢
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Geoff Stevens has been appointed the Wildcats Community Champion for Somerset and will be supporting / mentoring Wildcat
LINEINIF YYSa 6AGKAY {2YSNESGO® DS2FFQa YIFIAY NRtS gAftf oS {2
opportunities and help identify new partners for future programmes.

The Wildcats programme for the County is very good, and in terms of the geographical spread around the County, we have very
good provision and access for young girls to access a programmeagnibaiball.

Squad Girls Football Programme

Squad Girls Football is a new initiative from The FA aimed at recreational turn up and play opportunities Idrykar old

female players. The FA approved 4 Centres in Somerset and these are being rtim ®@iyBéoundation; Frys Junior FC; Bristol

City Robins and Weston Mendip. Each of the Centres have been strategically placed within key Girls School FootbalpPartnersh
areas and help to fill gaps in the playing pathway for girls.

Next Seaso22/23, we hope to offer more Centres to clubs as this programme is perfectly placed to support those clubs hosting
good Wildcats Centres, as the next step for players from 12 years. National training has now taken place, and Ceatres will b
operational fom July onwards.

22YSyQa 9dzNBA& HAOAHH

28 INB LINRPY2GAY3 YR adzZlL2NIAY3d GKS 22YSyQa 9dz2NP&a bl A2yl
tournaments within the County, to promote the Euros, together with filming and promoting whhas@te doing to engage with
female players and create more opportunities for females to play the game. We will film activities, interview playerss coach

and parents and share this across our website and social media platforms.

{2YSNRSG 22YBixtued C22G01 f ¢

¢tKS {2YSNRESG 22YSyQa /2dzyideée [SF3IdzS KlFIa KFER | Fdzt a%eazys
cup finals were hosted at Street FC orff"28ay and 2 very competitive and enjoyable cup finals took place. Woodspring Women
g2y GKS / KFANXYIFYQ& /dzZLlJ F YR tSy aAft [ RASaAa g2y GKS [ SI 3dz8
the league, working alongside the committee membwis work hard behind the scenes to run a successful league.

Somerset Girls League

The Somerset Girls League hosted a full season, delivering an U10s Development League, Ulls Development League, U]
U13s, Ul4s and U16s. At the start of May, we hostedGirls League Cup Finals for U12s and U13s age groups, where Hutton
FC and South Glos RTC won their respective age groups.

The forecast for Season 2022/2023 is looking very positive, with 4 new clubs looking to join the league. We havefdlidivisi

all age groups which is a credit to the clubs providing more teams each season and giving more players an opportunity to pla
football and compete in the league. The League will be operating the following age groups for Season 2022/2023:

U10s DevelopmeriLeague

Ul1lsc Development League

Ulzs

Ul3s

Ul4s

Ul5s

Ul6s

=A =4 =4 -4 -4 -8 -4

¢KS [SF3dz2S ! Da A& 0SAy3 KStR 2y az2yRIF& HTGK WdzyS FyR GKS
early September, ahead of the new season starting ofi 3&ptember 2021.The League are launching their season with a
league tournament on Saturday % Geptember for all teams to participate in and this is being hosted by Strode Sports Centre
and will be a fun and enjoyable launch to the new season.

Advanced Coaching Cent(ACC)
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Mental Health & Wellbeing workshop for players. We supported 51 players through the programme across 3 age groups; U12s
Ul4s and Ul6s. We have a dedicated and experienced staff team delivering the technical programmes to each of the player
and they have worked hard throughout the season.

During the season The FA announced their review of the Female Talent Pathway Ipetedrand a change to the programme

will take place from Season 2022/23. The ACC programme has been funded by The FA & Sport England; however this fundi
has come to an end, and the Premier League will be funding the talent pathway in the futurethéfafere means the ACC
programme has now come to an end and a new programme, The Emerging Talent Centre (ETC) programme, starts in 2022/2
All ACCs, who want to transition into the new ETC programme, were required to complete a transition plan fessubon

25" May. Somerset has completed the transition plan and we await the outcome to know if we will be hosting the ETC
programme for 22/23.

U10s Player Development Centre (PDC)

The PDC completed a full season this year, with 13 players part pfageamme. We purposely took a small number of

players, as we wanted to give them dedicated, bespoke and targeted coaching to ensure they were in the best place possible fo
I adSL) dzLJ AyidG2 ¢KS C! Qa CSYIfS ¢ f Sy5iweeks df tkaimihgd beteeiNSeptember o {
21 and May 2022.

2 A0K GKS OKIFy3aS G2 GKS CcSYFtS ¢rtSyid tlFiKgle YSNBAYy3I Ayhz2
U10s into the Foundation Phase of the ETC programme, therefore enabliogvork with and support younger players from
age 8, and meaning the PDC will no longer be required, this age group will phase into the ETC programme as mentioned above.

Inclusion & Equality

The IAG group has had a successful season of meetings, gvorkinarious projects and linking with new partners to develop
areas of work in the County. Here are some of the areas of work we have been developing:

Refugee Resettlement Projeatsvith Bath City Foundation

Hardship Policy / Bursary Supparor leagies /clubs & Players to access

Together Eventg celebrating cultures within communitiesYeovil

Anti-Social Behaviour Football Projects for Young Pegplellington

Preliminary Level of the Equality Standard

Somerset FA County Planning

Code of Governarmc& support to the Council application process

=A =4 =8 -4 -4 -8 -4

From September 2022 the IAG will focus on the following priorities:

Preliminary Level of the Equality Standard process / work programme
Equality Training for whole organisation (new staff, Boa@auncil members)
IAG Leadership Roles

Ambassadors of the Game (Player, Coach, Referee Ambassadors)
Partnerships & IAG Recruitment

Rachael LawleEdwards

Football Development Officer (Female Participation & Inclusion)

=A =4 =4 -4 A

Disability Football Development Report

Grassroots Disability Football

Affiliated Teams

Current disability affiliation figures for 20/ 22 season:
Adult male:7

Adult female:0

Adult mixed:12

Youth:4

Total affiliated teams23 (increasedy 3 from 20/21)

Disability Football
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