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Striving for continuous
improvements 365

Aligned with the Grassroots Football Strategy, County
FAs are playing a key role in helping the grassroots game
to ‘survive and revive' following significant recent and
ongoing global impacts.

Whether the game is surviving, reviving or hopefully
thriving again, one thing remains a constant: we must
all have an unwavering commitment to safeguarding —
a subject which came under the national spotlight again
in 2022 with the publication of the Whyte Review into
emotional and physical abuse in British Gymnastics.
Our Safeguarding team continues to review and action
the transferable learning from this review.

This year, we were pleased to hear from the NSPCC's
Child Protection in Sport Unit's Independent Assessors,
how impressed they are by the work of the County FAs
that they've assessed to date. We were similarly pleased
to learn from our Survivor Support and Safeguarding
Advisory Group about how moved and inspired they
were after visiting Nottinghamshire County FA. The
Group heard first-hand from the CEQ, Deputy Senior
Safeguarding Lead and lead DSO about the dedicated
safeguarding work that they and all counties undertake,
guided by Safeguarding 365.

This work underpins a point our survivor Group regularly
and passionately conveys: we can never stop improving
the safer working practices we see applied throughout
grassroots football, every day of the year. So you won't
be surprised to hear that we've strengthened the
Standard further for 2022/23, especially in adult football
—which we know will be welcomed by County FAs.

The role of County FAs cannot be underestimated in
implementing everything this manual contains. We will
continue to support you to create the most safe and
positive football environments possible throughout the
leagues and clubs in your area, particularly for young
players and adults at risk.

It's these safe and positive environments that form the
lifelong relationships with the game we all love —that's
the ultimate goal.

Thank you for the part you are actively playing in this
vital work.

Debbie Hewitt MBE Kate Tinsley
Chair, The FA Safeguarding Board
Champion, The FA Board
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Ensuring safeguarding culture
and practice thrive 365

It's been really heartening for me and the National
Game Board members this season to see the positive
outcomes, arising from the Safeguarding 365
independent assessments of County FAs. I'm delighted
that the progress counties have made over the past
five years is being recognised by the NSPCC Child
Protection in Sport Unit.

Thank you for all the continued hard work and energy
that's going in to safeguard children and adults at risk in
the grassroots game.

It's clear from the conversations that | have, that our
ongoing focus needs to be supporting our clubs and
leagues to create ever-safer football environments,
for all participants.

Core to the Safeguarding 365 Standard is listening

to children and young people —we know from the
accounts of so many survivors of non-recent abuse

in football that they were not confident to speak out,
were fearful for their playing careers; they thought
no-one would listen and felt powerless as their abusers
breached their positions of trust over and over again.

These stories rightly rocked the game and this year the
Whyte Review into emotional and physical abuse in
British Gymnastics has also seen harrowing accounts
of abuse of power by coaches and those in positions
of trust.

These Reviews, powerful documentaries, and
continuing to listen to the voices of those with lived
experience as well as children, young people and adults
at risk, will help to ensure we maintain safeguarding
front of mind, so football can be played by them, free
from the fear of bullying, harassment, discrimination,
sexual abuse and all forms of abuse.

The Safeguarding 365 Standard that this manual
contains, continues to focus us all — especially those
of us responsible for leading County FAs and those
delivering football. And it is good to know following
your feedback, how much all County FAs endorse
the Standard and are committed to maintaining and
exceeding it.

There is never room for complacency, and | encourage
every County FA, league and club to keep building on
and consolidating this work, so it becomes an integral
part of all we do.

As an ongoing process, we refresh the Standard
each season and take on board feedback from the
County FAs, The FA Safeguarding Team and the
independent assessors.

The emphasis on open- age adult teams and their
safeguarding responsibilities for their 16/17-year-old
players remains an important area of County FAs to
support, as well as continuing to promote the resources
to support the safeguarding adults’ agenda via the
online course and club toolkit.

Itis for each County FA to be able to demonstrate that
they continue to meet the Safeguarding 365 Standard
and | trust that this manual provides clear guidance
and support to County FAs in doing this. | urge Chairs
and CEOs to continue to lead the embedding of the
Standard across their organisations: Safeguarding is
the responsibility of us all.

Thank you again for your commitment and drive to
provide safe environments to enhance everyone’s
enjoyment of the beautiful game.

Sue Hough, MBE
Chair, The FA National Game Board
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The above six areas comprise the overall Safeguarding 365 Standard (S365)
for County FAs.

On the pages which follow, we go through these six areas, in each case showing:

« Sub-sections of each areg;

« Adescription of success in each case;

« Evidence required;

« Resources you can access to understand the requirements of each area.
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Standard — Area 1:
Governance and Leadership

This requires County FAs to demonstrate they have a structured process in place to define and
embed senior leadership responsibility and accountability for safeguarding children and adults

in the governance responsibilities at the highest level of the organisation. It also requires those
responsibilities and accountabilities to be reflected in all relevant roles as well as the overall culture
and practice of the County FA, not just via the Designated Safeguarding Officer (DSO) role.

1.1 COUNTY FA COMMITMENT TO STANDARDS AND BEHAVIOURS

Sub- .. . .
sections Description of success Evidence Support resources/appendix numbers/relevant process
111 The County FA Board, CEO and Senior Safeguarding Lead (SSL) o List of current Board members See Appendix 1: Football Association Ltd. County FA Commitment
(if there are instances when the SSL is not the CEO) have signed . . Statement to Safeguarding in Football
. . . . » Signed County FA Commitment
up to endorsing The FA Safeguarding Children Policy and the . . .
. . . . . Statement uploaded to See Appendix 2: Safeguarding Adults: Briefing Note
Safeguarding Adults at Risk Policy and committed to meeting Smartsheet and returned to
The FA's Safeguarding 365 Standard for County FAs (5365). Laura.Whapham@NSPCC.org Relevant process: 1: County FA Commitment Statement
by 31 October each season
o Minutes to show the Board and
SSL have received and read the
independent assessment reports
1.1.2 The County FA Board takes accountability for ensuring ¢ Minutes to show the Board has See Appendix 14: Guidance on the use of Risk Registers and
adequate resources are devoted to developing, implementing, been updated and considered Safeguarding Risks
and reviewing safeguarding policy and practices. The level of the resourcing levels
resourcing |§ reviewed periodically and minuted in County FA « The risk register reflects any
Board meetings (1.5.1) o
concerns in this regard
113 The Board, Committee, Council and/or County FA members » Signed Codes of Conduct, which See Appendix 3: Safeguarding Code of Conduct — Volunteers
and staff have signed to say they have read and understood members demonstrate an . . ,
and agreed to comply with the County FA Safeguarding Code understanding of responsibilities See Board Induction Packin The FA's Code of Governance for County FAs
of Conduct. Codes must be signed by new appointees within a and consequences of not signing | See Appendix 4: Safeguarding Code of Conduct — Staff
month of being appointed. Everyone must re-sign the Code of . ,
Conduct by 30 September every two years, from 2020 onwards. Also refer to: The FA's Code of Governance for County FAs
Relevant process: 2: Board, Council, Committee Code of Conduct
1.14 The County FA enforces and records breaches of the Code « Documented process for See Appendix 5: Sample Process for Managing A Breach of the Staff
of Conduct (1.1.2) consistently in line with the County FA's managing breaches Code of Conduct
disciplinary procedures. See Appendix 6: Managing Allegations Against Staff and Volunteers
Also refer to: County FA Staff Handbook disciplinary procedures
Relevant process: 3: Managing Breaches of Codes of Conduct
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1: Governance and Leadership continued

1.2 ROLES, RESPONSIBILITIES AND TRAINING

Sub- .. . .
sections Description of success Evidence Support resources/appendix numbers/relevant process
121 There is a clearly defined staffing structure which is uploaded to | Current County FA organogram N/A
Smartsheet by 30 September each season. highlighting all safeguarding roles
1.2.2 There is arole profile for the County FA Board Safeguarding » Role profile See Appendix 7: Board Safeguarding Champion — Role Profile
Champion (BSC) and a County FA BSC has been appointed and . . .
inducted into the role and completed or booked on to relevant * Name See Appendix 8: Safer Recruitment Practices
training by 31 December each season and/or evidence that « Record of induction, to include See Appendix 9: Safeguarding Induction Checklist — Volunteers
Continuous Personal Development (CPD) has been completed a briefing on S365 . S .
within last 12 months by 31 December each season. . ) See Appendix 16: Training Requirements 2022/23
« Minutes of BSC involvement Rel t .
There are quarterly meetings of the BSC & DSO. Power Bl dashboard /WGS elevant processes:
— 4: Board Safeguarding Champion Requirements
* Evidence of CPD — 5: Board Safeguarding Champion — Role Profile
— 21: Board Safeguarding Champion — Training Requirements
1.2.3 There is a signed role profile for the County FA SSL and the « Role profile See Appendix 8: Safer Recruitment Practices
County FA CEO? or equivalent has been appointed as the SSL, . i . .
unless otherwise agreed with or proposed by The FA Head of « Named on organogram See Appendix 10: Senior Safeguarding Lead — Role Profile
Safeguarding and FA Head of Operations. « Record of induction See Appendix 11: Safeguarding Induction Checklist — Staff
The SSLs induction is overseen by the County FA's Chairperson « Power Bl dashboard/WGS See Appendix 16: Training Requirements 2022/23
and the SSL has the capability to fulfil the duties in the role Evid £CPD Rel ¢ .
profile. The SSL has completed or booked on to the relevant * kvidenceo elevant processes:
training and CPD by 31 December each season. — 6: Senior Safeguarding Lead (SSL) Requirements
— 7:Senior Safeguarding Lead (SSL) — Role Profile
— 22: Senior Safeguarding Lead — Training Requirements
124 A deputising process is in place for the SSL and is communicated | « Documented process exists and Relevant process: 8: Deputising for the SSL
to the relevant County FA staff, Board and relevant FA staff. has been communicated Refer to: Safeguarding Team on Microsoft Office 365 for an
« Role profiles include deputising example Agreement between NRCounty FA and ERCounty FA for SSL
responsibilities cover.

1 County FA CEO or equivalent relates to the lead executive within a County FA. Some other terms currently used include County Secretary and General Manager.
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1: Governance and Leadership continued

1.2 ROLES, RESPONSIBILITIES AND TRAINING continued

1.25 Safeguarding responsibilities and accountabilities are reflected * Role profilesinclude role-specific | See Appendix 12: Examples of Role-Specific Safeguarding
in all role profiles for members of the County FA workforce. safeguarding responsibilitiesand | Responsibilities
e
Performance and Development Reviews (PDRs) should reflect accountabilities See Appendix 13: County FA Continuous PDR Template
safeguarding objectives and deliverables. . PD.Rs |[1clude safeguardlng Refer to template role profiles provided by The FA
objectives and deliverables
1.3 BUSINESS STRATEGY AND OPERATIONAL PLANNING
Sub- — q q
sections Description of success Evidence Support resources/appendix numbers/relevant process
131 The County FA's safeguarding responsibilities are embedded in o Leadership Team and Board See Appendix 14: Guidance on the use of Risk Registers and
the County FA Strategy/Business Plan and the County FA annual minutes reporting progress Safeguarding Risks
operational plan and reflected in the budget and risk register. and monitoring

Refer to: County FA quarterly review action plan

o Strategy/Business/Operational
Plan showing safeguarding as a
priority, objectives, budgets and
risk register

« Copy of completed quarterly
review checklist

13.2 The County FA safeguarding actions in the annual operational o County FA monthly tracker Relevant process: 9: County FA Operational Plan
plan are monitored, reviewed and evaluated on a monthly basis. showing safeguarding actions
across the season

o Coherent, collaborative team-
working culture in the County FA

o Systemsin place to oversee
implementation of the Standard
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1: Governance and Leadership continued

1.4 POLICIES AND PROCEDURES

Sub- . e . .

sections Description of success Evidence Support resources/appendix numbers/relevant process

14.1 The County FA Staff Handbook includes guidance for staff o County FA Staff Handbook Refer to: County FA Staff Handbook, Affiliated Football Policy and
on Safeguarding Policy and Procedures, including reporting or County FA Safeguarding Procedures.

(Cross concerns and whistleblowing, as well as the Code of Conduct. Handbook

reference ! Relevant process: 10: Reporting Concerns and Whistle-blowing

t05.2.1)

See Appendix 5: Sample Process for Managing A Breach of the Staff
Code of Conduct

Refer to: http://bit.ly/sfgAdu for flow diagrams for reporting concerns
about an adult at risk

15 LEADERSHIP

Sub-
sections

Description of success

Evidence

Support resources/appendix numbers/relevant process

151

Safeguarding is a standard agenda item at Leadership Team

and Board meetings and the implementation of safeguarding
principles and practice are monitored, evaluated and acted upon
and adequately resourced.

Leadership Team and Board
minutes report progress and
monitoring, including reference
to safeguarding in open-age
adult and disability football

Leadership Team and Board
demonstrate behaviours

that show safeguarding is
consistently considered in the
organisation’s decision-making
and practice

BSC feedback in assessment
interviews

Relevant process: 11: Safeguarding on Board and Leadership
Team Agenda
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This requires County FAs to demonstrate they have systematically embedded safeguarding in all aspects of the County
FA's operations and have a coherent, collaborative team-working culture. This includes employment, deployment,
adhering to safer recruitment policy and social media policy, raising awareness and educating, relationships with
safeguarding professionals in the relevant local authority/ies. It also relates to how the County FA proactively supports
Club and Youth league Welfare Officers and ensures all activity with under-18s, whether directly delivered by the
County FA or where the County FA uses third parties, is risk-assessed. It also requires evidence of actions to proactively
drive safeguarding in open-age adult and disability clubs or teams.

Standard - Area 2:
Operational Delivery
Driving a Culture of
Safeguarding

2.1 SAFER RECRUITMENT

County FA in regulated activity maintain up to date checks or
use the Disclosure and Barring Service (DBS) Update Service.

Compliance Review

Sub- e q .
sections Description of success Evidence Support resources/appendix numbers/relevant process
211 A safer recruitment policy is in place across the organisationfor | « Documented safer recruitment See Appendix 8: Safer Recruitment Practices
Countg.F.A staff.and volunteers <.:||rectlg deployed by the County pollcg afnd fexam.ples of Relevant process: 12: Safer Recruitment
FA and it is applied to new appointments. its application with new
appointments
o Power BI/WGS tracking DBS and
training records
2.1.2 The County FA staff and volunteers directly deployed by the o Quarter Review Measure See Appendix 15: Disclosure and Barring Service (DBS) Checks for

County FA Staff and Volunteers

Relevant process: 13: DBS Requirements — Staff and Volunteers

2.2 INDUCTION

The FA & the Assessors, within a month of the CEOs/SSLs
appointment.

attendance atan FA
induction session

Sub- - . .
sections Description of success Evidence Support resources/appendix numbers/relevant process
221 For new staff appointments, the County FA staff induction is ¢ Induction checklist — evidence See Appendix 4: Safeguarding Code of Conduct - Staff
mandatory, carried out over a minimum of four weeks and must of shadowing to observe how . . . . .
include safeguarding awareness (under-18s and adults at risk), safeguarding isimplemented See Appendix 11: Safeguarding Induction Checklist - Staff
reporting, protocols and procedures. This should be overseen and embedded Also refer to: Affiliated Policy and Procedures: TheFA.com/football-
by the relevant line manager and communicated to the SSL and rules-governance/safeguarding/policy-downloads
DSO wh leted.
wheh complete Relevant process: 14: Staff Induction
2.2.2 CEOs/SSLs attend an induction on Safeguarding 365 with * Board minutes confirming See the Safeguarding 365 manual you're reading.
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2: Operational Delivery continued

2.3 DESIGNATED SAFEGUARDING OFFICER (DSO) ROLES AND RESPONSIBILITIES

Sub- s e . q
sections Description of success Evidence Support resources/appendix numbers/relevant process
23.1 The County FA DSO demonstrates the essential knowledge, Established inrole: See Appendix 8: Safer Recruitment Practices
f;g?glzncrig:;d competencies to undertake the role, in line with « Demonstrates knowledge and See Appendix 17A: Designated Safeguarding Officer — Role Profile
P ’ experience through interview .
. . Relevant process: 15: DSO Recruitment
and practical application
New to role:
o Evidence of open recruitment
and due process
» Relevant expertise on
recruitment panel, including
The FA Safeguarding Team
o DSO Role Profile
o CV
o Learning development plan
2.3.2 The County FA DSO Staff induction is carried out over a o County FA Induction programme | See Appendix 11: Safeguarding Induction Checklist — Staff
m|r}|mum of four weeks and includes s.afegua.rdlng aware.ness, . Organogram Relevant process: 16: DSO Induction
policy and procedures, club safeguarding reviews and visits —_—
and shadowing to observe examples of how safeguarding is « DSOCV
embedded across the County FA's work.
f ontg rAswor « Identified ‘buddy”
233 The County FA DSO has completed relevant training and/ o Certificates of attendance Power | See Appendix 16: Training Requirements 2022/23
or continuing professpnal development F)g 31 December Bl dashboard of training records Relevant process: 17: DSO Training and CPD
each season and/or evidenced that Continuous Personal
Development (CPD) has been completed within last 12 months. Refer to guidance on a range of DSO learning and development topics,
which can be found here.

2 Aspart of the induction process, The FA works with County FAs to ensure a ‘buddy’ from the existing County FA DSO network is appointed to help to support new DSOs to build their knowledge and confidence in the role.
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2: Operational Delivery continued

2.3 DESIGNATED SAFEGUARDING OFFICER (DSO) ROLES AND RESPONSIBILITIES continued

Sub-
sections

Description of success

Evidence

Support resources/appendix numbers/relevant process

234

(Cross
reference
t05.1.2)

The County FA DSO has a Line Manager who oversees a written
work programme and holds monthly 1:1 meetings, quarterly
reviews and an annual appraisal for the DSO. The Line Manager
supports the delivery, development and wellbeing of the DSO.

The Line Manager proactively discusses cases with the DSO
to provide a check and challenge to decision making re the
management of low-level concerns and the escalation of
relevant cases to The FA. This should include that appropriate
consultation has taken place with The FA safeguarding case
management team about thresholds.

Responsibilities reflected in Line
Manager's role profile

Written evidence of 1:1s,
quarterly reviews and
PDR appraisal

See Appendix 13: County FA Continuous PDR Template

See Appendix 18: Knowledge and Skills of a Designated Safeguarding

Officers (DSO’s) Line Manager

For access to the Grassroots Calendar please:

— Email Stuart.Richmond@TheFA.com with a request to access the
Grassroots Calendar

Then:

— Goto Calendars in Microsoft Outlook;

Click on ‘Open Calendar’;

Click on ‘Open Shared Calendar’;

Type in ‘grassrootscalendar’ and click ok.

Relevant process: 20: Requirements for Support of the DSO

235

A deputising process is in place for the County FA DSO.

Documented process for planned
and unplanned cover e.g. annual
leave and sickness overseen

by SSL and communicated to
relevant people

See Appendix 19: Guidance on Deputising for the Designated
Safeguarding Officers (DS0O) and Minimum Requirements

Relevant process: 18: Deputising for the DSO

2.3.6

Arrangements are in place to support the DSO in the absence
of the Line Manager of the DSO.

Documented process for planned
and unplanned cover e.g. annual
leave and sickness overseen

by SSL and communicated to
relevant people

Relevant process: 19: Deputising for the DSQ’s Line Manager
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2: Operational Delivery continued

2.4 DSO WORKING ENVIRONMENT

Sub- s e . q
sections Description of success Evidence Support resources/appendix numbers/relevant process
241 The work environment is appropriate (including when working * Requisite equipment to do the Refer to: Appendix 35: Phone and email communications — Dealing
from home) to meet the needs of the County FA DSO and the role: mobile, desk phone, laptop, | with Safeguarding in the Absence of the DSO
staff deputising for the DSO. secure internet, confidential

Refer to: Homeworking policy on (Section 25) of the CFA Staff
Handbook Template which is in the CFA Documents Library

online and offline folders

o Confidential space for
confidential conversations
and to work collaboratively
alongside colleagues

o Aphone for use by safeguarding
staff that can be used by the
DDSO in the absence of the DSO

TRAINING AND CONTINUOUS PERSONAL DEVELOPMENT (CPD)

Sub- s e . q
sections Description of success Evidence Support resources/appendix numbers/relevant process
251 The County FA has identified which of their Council, Committee | « Records of Council, Committee See Appendix 16: Training Requirements 2022/23
(Cross or_Countg FA mgmbers are actively involved in worlf with or County FA M.embel.'s.currencg Relevant process: 23: Board, Council and Committee — Training
children (see guidance) and ensures that they receive with safeguarding training .
reference . - . o . Requirements
t02.5.3) safeguarding training relevant for their role within FA mandated requirements
=== timeframes. Guidance: The County FA has identified their Council, Committee or

o Quarterly audit sheets verified
by RMs drawn from Power Bl
dashboards a) actively involved in work with children and young people and/

or influencing decisions in relation to under-18 or adults at risk

football;

County FA members in line with these two categories:

b) exempted due to ill-health or exceptional circumstances.

Those in category a) meet the relevant safeguarding education
requirements for the role. Those in category b) should not hold voting
rights, responsibilities for, or carry out duties on behalf of the association
with adults at risk or under-18s
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2: Operational Delivery continued

2.5 TRAINING AND CONTINUOUS PERSONAL DEVELOPMENT (CPD) continued
::;-ions Description of success Evidence Support resources/appendix numbers/relevant process
2.5.2 County FA Disciplinary Members, including independent CFAs Judicial Calendar records Refer to: Online Safeguarding for Disciplinary Commissions course
members who sit on cases involving under-18s will have of completion T .
completed the relevant briefing and/or safeguarding training by See Appendix 16: Training Requirements 2022/23
31 December each season.
253 The County FA staff and volunteers directly deployed by the Quarterly audit sheets verified by | See Appendix 16: Training Requirements 2022/23
County FA in regulated activity maintain up to date relevant Regional Managers drawn from A .
§§;:rsesnce safeguarding education and CPD appropriate to their role. WGS/Power Bl dashboards Relevant process: 14: Staff Induction
t02.5.1)

2.6 SAFEGUARDING RISK ASSESSMENT

coaches and volunteers, to ensure that appropriate safeguards
arein place.

Documented contract agreements,
risk assessments, Codes of
Conduct and Policy for each event

Discussion re: actions taken and
progress made since the last
assessment

Sub- e . .

sections Description of success Evidence Support resources/appendix numbers/relevant process

2.6.1 Safeguarding risk assessments are completed for all County Spreadsheet of County FA See Appendix 20: Safeguarding Risk Assessments

(Cross EA-Ied Eevents and activities t.hIS season for under-18 players activities involving under-18 Relevant process: 24: Risk Assessment for all County FA-led Activities
(including open-age adult with 16/17-year-olds) and where players, referees, coaches or

reference to . and Events

2.7.1-2.7.3) the County FA directly employs or deploys under-18 referees, volunteers

Refer to: The Training Ground log-in page.
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2: Operational Delivery continued

2.6 SAFEGUARDING RISK ASSESSMENT continued

Sub-

sections Description of success Evidence Support resources/appendix numbers/relevant process
2.6.2 Under-18s involved in youth and open-age adult County FA-led o Spreadsheet of County FA Relevant process: 25: Contract Agreements with Third Parties Hiring
events and activities know who and how to report any concerns activities involving under-18s County FA Facilities
about their wellbeing. .
o Documented risk assessments
and actions
* Record of briefings and copies of
safeguarding briefing information
delivered by event organisers
o Leaflets and information for
under-18s, including website
2.6.3 Safeguarding risk assessments are completed for all County FA- | « Spreadsheet of all County FA-led | Refer to: The FA website: TheFA.com/football-rules-governance/
led events involving open age-adult disability football teams or open-age adult disability teams safeguarding/section-10-safeguarding-adults
participants this season. activity; or activity where there is

See Appendix 20: Safeguarding Risk Assessments

the potential for adults at risk

« Documented contract
agreements, risk assessments,
Codes of Conduct and Policy
for each event

2.7 CONTRACT AGREEMENTS

Sub- .. . .
sections Description of success Evidence Support resources/appendix numbers/relevant process
271 Contract agreements are in place with all contractors hiring or « All contract agreements for See Appendix 21: Guidance on Contracts Relating to Services for
using the County FA's facilities and identify the contractor’s contractors hiring County FA Provision for Under-18s or where there is the potential for working
(Cross . . . e -~
reference safeguarding responsibilities and accountabilities and include facilities with Open-Age Adult Disability Teams or participants
he rel ies.
with 2.6.1) the relevant warranties Relevant process: 25: Contract Agreements with Third Parties Hiring

County FA Facilities
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2: Operational Delivery continued

2.7 CONTRACT AGREEMENTS continued

and accountabilities and include the relevant warranties.

Sub- — q q
sections Description of success Evidence Support resources/appendix numbers/relevant process
2.7.2 Contract agreements are in place where the County FA hires « All contract agreements (or See Appendix 20: Safeguarding Risk Assessments
<r)nr:stta;tﬁgd;zar;ﬁigzﬂes;z;it:t\ier:r ivresntscfto; t;Jnnder-18s, who te;:jé\iafr:t)fgﬁﬁct?:sntg FA hiring Relevant process: 26: Contract Agreements when County FA is Hiring
ybepiaying, & gorsp & party Third-party Facilities
o Documented risk assessments
and relevant actions
2.7.3 Contract agreements are in place with all contractors working o All contract agreements, See Appendix 21: Guidance on Contracts Relating to Services for
cr with under-18s or where there is the potential for working with including relevant Policy, Provision for Under-18s or where there is the potential for working
053 adults at risk on behalf of, or in partnership with, the County FA. Signed Codes and evidence with Open-Age Adult Disability Teams or participants
reference . . ) : R
. These identify the contractor’s safeguarding responsibilities of DBS Checks
with 2.6.1) Relevant processes:

— 25: Contract Agreements with Third Parties Hiring County FA
Facilities

— 26: Contract Agreements when County FA is Hiring Third-party
Facilities

2.8 EFFECTIVE COMMUNICATION

requirements, as well as wider education opportunities to
grassroots football.

and social media channels

Sub- . e . q
sections Description of success Evidence Support resources/appendix numbers/relevant process
2.8.1 Contact details for the County FA DSO are easily accessible via « Content on County FA website Utilise safeguarding@County FA.com emails so communications are
County FA communication channels. and printed materials trackable and can be accessed by deputies
2.8.2 The County FA promotes safeguarding effectively through o Content on County FA website N/A
its communication channels, signposting policy, procedures, and social media channels
advice, guidance and information for youth and open-age adult
football, including adult disability football with 16/17-year-olds
and adult disability football.
2.8.3 The County FA promotes the mandatory safeguarding education | « Content on County FA website See Appendix 22: Safeguarding Education
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2: Operational Delivery continued

2.8 EFFECTIVE COMMUNICATION continued

Sub- - q q

sections Description of success Evidence Support resources/appendix numbers/relevant process

284 The County FA staff and volunteers deployed on behalf of the » Spreadsheet of staff and Refer to: FA guidance on communicating with under-18s.
County FA adhere to a Social Media Policy, e.g. safer working volunteers working with children

practice in communicating with under-18s through social

. . . . . « Documented evidence of
media, websites, mobile phones and email communication.

consent from parents to
communicate with under-18
representative teams,
referees and coaches

» Evidence of parents copied
in to communications with
under-16 representative
teams and referees

« Social Media Policy for Staff

« Website area for under-18s

Sub- .. . .
sections Description of success Evidence Support resources/appendix numbers/relevant process
29.1 Youth Teams o Proactive engagement and See Appendix 23: Club and Youth League Welfare Officer Support
|

(Cross The County FA plans, designs, promotes, delivers and supportplan See Appendix 24: Seeking Feedback
referenceto | evaluates a programme to engage and upskill Club and Youth + E-comms — .
2.9.4 and League Welfare Officers at least twice a season. County FAs . Materials from sessions, events Relevant process: 27: Supporting Club and Youth League Welfare Officers
5.1.1) demonstrate how they respond to feedback from CWOs and Conferen

YLWOs and build the knowledge and capability levels of their onterences

CWO network. o Use of social media hubs

¢ Feedback from CWOs
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2: Operational Delivery continued

Sub-
sections

CLUB AND LEAGUE WELFARE OFFICER SUPPORT (YOUTH, ADULT OPEN-AGE AND ADULT DISABILITY TEAMS) continued

Description of success

Evidence

Support resources/appendix numbers/relevant process

29.2

Under-18 Players' Safeguarding Awareness:

The County FA promotes The FAs safeguarding messaging and
resources for youth players.

« Evidence of communications
to clubs and leagues

o Evidence of support for FA
social media campaign and
safeguarding weekend

See FA Play Safe assets

293

(Cross
reference to
2.9.4 and
3.1.5)

Open-Age Adult Teams

The County FA communicates to open-age adult clubs to ensure
they understand their safeguarding responsibilities.

a) All clubs with open-age adult teams are required to have
anamed Club Welfare Officer at the point of affiliation from
2023/24 season onwards.

b) All eligible Club Welfare Officers (Adult Teams) are required
to have anin date and accepted DBS check at the point of
affiliation from the start of the 2024/25 season onwards.

¢) All Club Welfare Officers (Adult Teams) are required to have
in-date Player Welfare Course qualification at the point of
affiliation from the start of the 2024/25 season onwards.

d) All open-age team officials of teams with under-18 players
(coaches, managers, medics (including assistants)) are required
to have anin date and accepted DBS from the start of the
2024/25 season.

e) All open-age team officials of teams with under-18 players
are required to have in date Player Welfare Course qualification
from the start of the 2024/25 season.

o Communications and support
plan for open-age adult clubs

* Proactive communications to
clubs; relevant webpage features;
meetings and events

» Power BI/WGS/PFF indicating
named CWO Adult Teams

o Power BI/WGS/PFF team
records, indicating named
coaches

» League engagement and support
of safeguarding messaging and
requirements

o Power BI/WGS/PFF records re
DBS checks and training

See new Appendix 25: County FA Actions for Open-age Adult Football
with 16/17-year-old Players

Refer to: The FA's Guidance Note 1.4: Safeguarding Policy and
Procedures: Club Template: TheFA.com/football-rules-governance/
safeguarding/section-1-footballs-safeguarding-framework

Refer to: FA Safer Recruitment and DBS Check guidance: TheFA.com/
football-rules-governance/safeguarding/section-3-safer-recruitment-
and-dbs-checks

Refer to: The FA's Guidance Note 7.1: Understanding Your Rights in
Football, which is for 16/17-year-old players: TheFA.com/football-rules-
governance/safeguarding/section-7-children-and-young-people-
under-18s
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2: Operational Delivery continued

Sub-
sections

CLUB AND LEAGUE WELFARE OFFICER SUPPORT (YOUTH, ADULT OPEN-AGE AND ADULT DISABILITY TEAMS) continued

Description of success

Evidence

Support resources/appendix numbers/relevant process

294

Open-Age Players Safeguarding Awareness:

The County FA promotes The FAs safeguarding messaging and
resources for players.

« Evidence of communications to
clubs and leagues

« Evidence of support for FA
social media and other relevant
campaigns

See FA Play Safe assets

29.5

Open-Age Adult Leagues: The CFA communicates to open-age
adult Leagues that have, or are likely to have, 16/17 year old
players to (i) recommended they appoint a Leagues Safeguarding
Advocate (LSA) or a League Welfare Officer (LWO) and (ii) ensure
safeguarding is a standing agenda item at AGM/Committee
Meetings, (iii) that Leagues ensure they are aware of the number of
clubs who have registered 16 /17 year old's players.

« Evidence of communications to
Open-Age Adult Leagues.

« Data provided on the number of
League Safeguarding Advocates
(LSA) appointed

* Awareness of Leagues of the
volume of 16-17-year old
registered players

See League Safeguarding Advocate (LSA) role purpose. See Appendix
25.

2.9.6

Adult Disability Teams

All Adult Disability Clubs must have a named Club Welfare
Officer (Adult Disability Teams) with an in-date FA Safeguarding
Adults e-course, at the point of affiliation from 2023/24 season
onwards.

o Communications and support
plan for adult disability teams

« Promotion of the CWO (Adult
Disability Teams) role

o Promotion of The FA
Safeguarding Adults e-course

See Appendix 2: Safeguarding Adults: Briefing Note

Refer to: FA Online Safeguarding Adults course — guidance to access.

Refer to: FA briefings for County FA DSOs and FDOs.

Refer to: Safeguarding Adults Toolkit for Clubs.

29.7

(Cross
reference
t05.5.2)

The County FA provides information to support CWOs (Youth
Teams) and YLWOs in managing low-level concerns and
complaints in line with The FA's guidance on case thresholds.

o Information or training provided;
List of attendees if appropriate;
training materials

See Appendix 32: The FA Safeguarding Case Management Team:
County FAs’ Referral Threshold and Process 2022/23.

29.8

Parents/Carers Safeguarding Awareness:

The County FA promotes The FA's safeguarding messaging and
resources for parents/carers.

« Evidence of promotion of
Safeguarding Awareness for
Parents / Carers e-learning
course by England Football
Learning

Refer to: England Football Learning website.

Watch and promote Play Safe films which seek to drive completion of the
course for parents & carers.
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2: Operational Delivery continued

2.9 CLUB AND LEAGUE WELFARE OFFICER SUPPORT (YOUTH, ADULT OPEN-AGE AND ADULT DISABILITY TEAMS) continued

:::t.ions Description of success Evidence Support resources/appendix numbers/relevant process

299 The County FA works collaboratively with The FA and supports o Spreadsheet of incidents Refer to: Guidance and forms in the Safeguarding Team on Microsoft
clubs where there are incidences of cardiac arrest and Office 365: County FA Safeguarding Team joining code m5jhpry

« Evidence of actions taken where

catastrophicinjury. appropriate

» Knowledge of protocol

» Understanding of importance
of knowing where life-saving
equipment is e.g. defibrillator

2.10 SAFEGUARDING EDUCATION

Sub-

sections Description of success Evidence Support resources/appendix numbers/relevant process
2.10.1 When delivering face-to-face safeguarding CPD education and « Documented processes to N/A
briefings, the County FA only uses suitable venues. manage education
* Needs-led education plan
2.10.2 The County FA ensures that Tutors deployed by the County * Record of information N/A
FA are provided with the County FA's safeguarding contact being provided
information.
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2: Operational Delivery continued

2.11 REFEREES AND SAFEGUARDING continued

Sub-
sections

Description of success

Evidence

Support resources/appendix numbers/relevant process

2111

The County FA implements the referee registration process
ensuring all safeguarding criteria are met for referees,
observers, mentors and coaches.

o DBS Check and training records
for referees

« Action plans to get referees
through safeguarding courses

Refer to: https://wgs.TheFA.com/WGS/main.aspx (requires VPN
connection) for CRM SOS monitoring export and SOS County
FA Referees Dashboard

Also refer to: Power Bl dashboards

Refer to: Refereeing County FA Operating Guidance Manual 2019/20:
County FA Refereeing Team Join Code — tftf04i

Refer to: Section 03, page 122 ‘Related to Area 2.11: Referee
Registration Requirements’

2.11.2

The County FA engages with under-18 referees to gather their
feedback on what if any interventions may support them. The
County FA provides guidance to under-18 referees to support
them on matchdauys.

« RDO documented actions

« Demonstrated use of or plans to
use FA funding to for projects to
support under-18 referees

 Evidence of listening to under-18
referees and acting on their
feedback

See Appendix 26: Safeguarding Communication to Under-18
Registered Referees — Template

Refer to information on Referee projects to support under-18 referees
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Standard - Area 3: Listening to the
Voice of and Supporting under-18s

This requires County FAs to show how they create an inclusive culture for, engage with and listen
to children. It requires County FAs to show how they are increasingly putting the child and young
person’s voice more centrally in what they do, including demonstrating that they are starting to
use their communication channels to engage children in a safe and effective wau.

3.1 A CULTURE OF LISTENING AND SUPPORTING

Sub-
sections

Description of success

Evidence

Support resources/appendix numbers/relevant process

311

Senior County FA leaders generate a culture of listening to
children and ensure there are processes in place to consider
children and young peoples’ views as part of the decision-
making processes.

* Board and Leadership Team
Minutes showing that the County
FAs Youth Engagement Plan
and the ways in which County
FA engages U18s perspectives
in planned activity and acts on
feedback from children and
young people, is discussed.

CPSU Guidance on listening to children and young people: thecpsu.org.
uk/resource-library/?page=3

Kent FA video.
Staffordshire FA video.

Relevant process: 29: Incorporating Children’s Views into Decision-making

3.1.2

The County FA has a planned approach to youth engagement
and demonstrates it can communicate in a child-friendly
manner with under-18s.

« Youth Engagement action
plan/strategy

o Tailored website section, with
dynamic material over the season

o Child-friendly materials

See Appendix 28: Understanding and Engaging with Under-18s which
can also be found via: http://bit.ly/VoaC18

Refer to: FA Youth Leadership and Volunteering Toolkit distributed to
County FAs by the National Development Manager — Youth

3.13

The County FA proactively sources examples of clubs that
effectively demonstrate how they involve children in the
decision making about their participation.

o Examples collated, feedback
provided to individual clubs and
best examples shared with CWO
network and where appropriate
with FA Safeguarding Team

See template here for recording club good practice examples of
empowering and listening to children.

3.14

The County FA recognises the additional vulnerability of
some groups of children and young people e.g. those with
disabilities; from BAME backgrounds; who identify as LGBT;
as well as elite players.

» Evidence of listening to views of
children and young people with
additional vulnerabilities (surveys/
focus groups/consultation with
under-18s, including youth
representative teams)

« Engagement through Youth
Council (young adults), IAGS

» Evidence of how feedback
informs County FA actions

o Child-friendly materials

o Activation of Respect programme
within diverse communities

Relevant process: 29: Incorporating Children’s Views into
Decision-making
Look out for FA Webinars during the season, showcasing the diversity

and inclusion work of some County FAs and highlighting the needs of
some diverse communities
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3: Listening to the Voice of and Supporting under-18s continuved

3.1 A CULTURE OF LISTENING AND SUPPORTING continued

:::t.ions Description of success Evidence Support resources/appendix numbers/relevant process
3.15 Open-age Adult Teams: o Communications plan Refer to: The FA's ‘Know your rights’ leaflet to 16/17-year-old players —
. . . N TheFA.com/football-rules-governance/safeguarding/section-11-the-
(Cross The County FA communicates to open-age adult teams with « Evidence of communications complete-downloads-directory
reference 16/17-year-olds involved that they should distribute The FA's and actions to support open age
t02.9.3) resources designed specifically for 16/17 year old players in adult leagues and teams
open age football.!

THE FA’s SAFEGUARDING 365 STANDARD FOR COUNTY FAs 2021-24 - VERSION 2.0 - SEPTEMBER 2022 | Page 29



MAIN CONTENTS LIST
CONTENTS LIST FOR THIS SECTION

— ° This requires County FAs to demonstrate collaborative work across the safeguarding and disciplinary teams
Standard Area 4' to risk assess, consider the child or adult at risk's right to feel safe and support the most effective handling of

Footbal I Disci pl i narg disciplinary and low-level concerns involving under-18s or adults at risk.

o | FOOTBALL DISCIPLINARY

Sub- .. . .
sections Description of success Evidence Support resources/appendix numbers/relevant process
411 The County FA DSO is involved in relevant disciplinary matters « Documented evidence of See Appendix 29: Under-18 Referees — Disciplinary Support
pertaining to under-18s and where there are potential adults at risk involvement in relevant matters . . . . - .
and can demonstrate effective collaborative practice in this regard. See Appendix 30: The Relationship between Disciplinary and Safeguarding
4.1.2 The County FA supports, as appropriate, where adults at risk are * Documented evidence Refer to: Player and Club Guide to Personal Hearings:
known to be involved in disciplinary cases and is operating to FA of implementation TheFA.com/football-rules-governance/safeguarding/section-7-
regulations and guidance for disciplinary cases where under-18s children-and-young-people-under-18s
are alleged victims, perpetrators or witnesses.
413 Allunder-18s involved in disciplinary cases are provided withage- | « Documented support processes, | Refer to: Player and Club Guide to Personal Hearings:
appropriate support for both face-to-face and online hearings. risk assessments and actions TheFA.com/football-rules-governance/safeguarding/section-7-
if-?:;g,iﬁfj::;ﬂ%iﬁ is fir;t(ljztlet(: \;/;trlss;c(he adult’s involvement, « Personal talk or visit by DSO and/ children-and-young-people-under-18s
PP ) or RDO to explain process with See template here risk assessments for disciplinary cases
under-18 and parents
« Explanation of process and
possible visit to hearing venue
* Feedback about the process
from referees
* Some information during the
referee courses specifically on
discipline and safeguarding
414 The County FA acts on feedback from those involved in the disciplinary | « Feedback requested, received Refer to: The Safeguarding Team on Microsoft Office 365 for a Word
process, including any specificissues highlighted by under-18s and and actioned copy of the disciplinary survey.
adults at risk. This will primarily be from feedback collated centrally
and shared back to County FAs by the GRF Operations Discipline
Team. However, this may also include any direct feedback given to a
County FA by participants via complaints or otherwise.
415 The County FA manages non-compliance of teams with FA « Evidence of non-compliant See Appendix 31: Protocol for Managing Non-compliant Teams
requirements effectively. teams being managed
(Cross
reference
t06.5.1)
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This requires County FAs to demonstrate effective handling of low-level concerns. This includes appropriate
follow-up with individuals, clubs and leagues to seek the best outcomes for children and young people and
adults at risk. It also covers effective partnership working with The FA and working effectively with statutory

Standard - Area 5:

Case Management

5.1 LOW-LEVEL CONCERNS (LLC)

agencies in checking thresholds for referrals, referring abuse cases and appropriate use of the case
management system to record cases, as well as appropriate sharing of information.

Sub- . . . .
sections Description of success Evidence Support resources/appendix numbers/relevant process
51.1 The County FA manages all cases of low-level concerns involving o During the assessment present See Appendix 6: Managing Allegations Against Staff and Volunteers
under-18s and adults at risk effectively. This includes working the number and nature of LLCs . .
. . X R See Appendix 32: The FA Safeguarding Case Management Team:
with The FA Safeguarding Case Management Team (SCMT) and managed in the previous season Countu FAs' Referral Threshold and Process 2022/23
the respective LADO(s) to understand the thresholds for referrals. and respond to any questions unty
Prior to escalating low-level concerns to The FA SCMT County from the Assessors Refer to: Further case management guidance and policies
FAs need to ensure that appropriate interventions have » Evidence of understanding Refer to: Guidance on managing poor practice concerns and
been implemented by the club or County FA e.g. education, and appropriate application investigations on the Safeguarding Team on Microsoft Office 365:
disciplinary outcome etc. of thresholds County FA Safeguarding Team joining code m5jhpry
« Outcome of Assessor ‘dip- Relevant process: 30: Managing Poor-Practice Cases
sample’ of cases
¢ Qutcome of Assessor discussions
with FA SCMT
5.1.2 The County FA has a process to continually review its open low- o Record of review of cases, including | See Appendix 33: Managing Safeguarding Records
level concerns cases, and uploads relevant low-level concerns discussions with Line Manager
(Cross . .
cases to the Electronic Safeguarding Assessment System - .
reference . . . . . « Record of decisions re: retention
(ELSA). This process includes appropriate consultation with the .
t02.3.4) . . . . and destruction
= FA safeguarding case management team and discussions with
the County FA DSQO’s line manager, so that DSOs are supported » Evidence of uploading
in decision making about thresholds and how they are making retrospective cases advised
decisions about what to escalate. to retain
« Protocol for review of low-level
concerns data in line with GDPR
requirements
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5: Case Management continued

5.2 ALLEGATIONS AGAINST COUNTY FA STAFF
Sub- . e . q
sections Description of success Evidence Support resources/appendix numbers/relevant process
5.2.1 The procedures for managing safeguarding allegations o Evidence of procedures followed | See Appendix 6: Managing Allegations Against Staff and Volunteers
(Cross against County FA staff and volunteers directly deployed by where appropriate Relevant process: 31: Referral Management of Abuse Cases
the County FA are followed.
reference
t01.4.1)
5.3 DOCUMENTED STORAGE, RETENTION AND DESTRUCTION
Sub- - o q
sections Description of success Evidence Support resources/appendix numbers/relevant process
5.3.1 The County FA ensures confidential documents are stored, « Documented processes See Appendix 33: Managing Safeguarding Records
ret:.alnefj and destroyed appropriately in line with relevant « Dip sample of case data by
legislation.
the assessors
5.4 PARTNERSHIPS WITH EXTERNAL SAFEGUARDING AGENCIES
Sub- . e . q
sections Description of success Evidence Support resources/appendix numbers/relevant process
541 The County FA DSO and Senior Safeguarding Lead activelyseek | « Documented evidence of Refer to: ‘Working Together 2018’.
to build working relationships with Local Authority Designated engagement with LADO
Officers (LADOs) and the Adult Safeguarding Board (ASB). re: advice
Ensure the Deputy DSO is aware of the name and contact +  Minutes of meetin
details for the LADO/ASB. inutes ot meetings
5.4.2 The County FA DSO is aware of their Local Safeguarding o Record of LSP/ASB Refer to: ‘Working Together 2018’.
Partnerships (LSPs) identified in ‘Working Together 2018’ and training attended
knows how to access their services and those of their Local
Safeguarding Adult Board(s) equivalents may exist within some
County FA areas (Jersey, Guernsey, IOM).
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5: Case Management continued

5.5 TRACKING AND LEARNING FROM LOW-LEVEL CONCERNS

Sub- .. . .
sections Description of success Evidence Support resources/appendix numbers/relevant process
5.5.1 The County FA identifies and logs specific patterns of o Evidence of process to track Refer to: WGS reports to assist with identifying trends in County FAs,
(Cross concerning behaviour with clubs and leagues and addresses issues and actions taken leagues and clubs.
reference these proactively. Refer to: Section 02: Measures/Whole Game System Guidance
t06.3.1)
5.5.2 Learning from poor practice cases informs the content of Club « Evidence of materials from Relevant process: 27: Supporting Club and Youth League Welfare
(Cross and League Welfare Officer (CWO and LWO) networking/ sessions and events Officers
reference training events. Thls.mdUdes providing information and training o Discussions with DSOs Refer to: Guidance for County FAs on thresholds and managing poor
for CWOs on managing low-level concerns cases. L . . .
t02.9.4) - . practice investigations on the Safeguarding Team on Microsoft Office
« Reflective discussion based on . . N .
) . . 365: County FA Safeguarding Team joining code m5jhpry
assessors’ conversations with
Clubs involved in safeguarding
visits
5.6 MANAGING CASES OF ABUSE
Sub- . . . .
sections Description of success Evidence Support resources/appendix numbers/relevant process
5.6.1 The County FA DSO works collaboratively to support The o ELSA datareports See Appendix 6: Managing Allegations Against Staff and Volunteers
FA Safeguarding Case Managgmgnt T_eam (SCMT) in the o Leadership team and Board Refer to: Recorded Webex on Case Management Practice:
management of abuse cases in line with FA protocols for minutes reporting on case data County FA Safeguarding Team joining code m5jhpr
referrals and information-sharing. This includes consistently v P g unty gu g ) g npry
making effective referrals with the required information. o Clearroles and responsibilities Refer to Protocol for County FA DSOs attending Strategy Meetings 2020
re: strategy meetings See Appendix 32: Threshold Document for County FAs when Referring
« Discussion about referrals Concerns to The FA Safeguarding Case Management Team: County
FAs' Referral Threshold and Process 2022/23
Relevant process: 31: Referral Assessment Process
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St d d A 6. This requires County FAs to demonstrate consistent monitoring and evaluation of the application
a n a ra — rea ° of safeguarding criteria across all relevant affiliation, sanctioning, registration and quality-assurance
processes. This is in relation to youth, open-age adult and disability football.

[ ] [ ] [ ]
com p I Iance and Mon Itorl ng It also requires County FAs to act appropriately on any concerns the data indicates.

6.1 AFFILIATION, SANCTIONING AND REGISTRATION

Sub- .. q n
sections Description of success Evidence Support resources/appendix numbers/relevant process
6.1.1 The County FA implements the club affiliation and league o  Whole Game System (WGS)/ Refer to: Annual FA guidance and online webinars on club affiliation
sanctioning process and ensures that all safeguarding criteria PFF data and league sanctioning processes.
are metin youth, open-age adult and disability football. See Appendix 34: County FA Club Affiliation Management Guide
Refer to: Page 119 ‘Monitoring compliance of process-driven safeguards
in clubs with youth teams’
6.1.2 The County FA implements a clear action plan to communicate « Proactive work with open-age See Appendix 25: County FA Actions for Open-age Adult Football with
to open-age adult leagues and teams the requirements for adult teams to ensure named 16/17-year-old Players
teams with 16/17-year-olds. coaches/managers for teams
* Promoting the adoption of The
FA Club Safeguarding Children
Policy Template
o DBS Checks being completed by
coaches/managers in open-age
adult teams
6.2 CLUB WELFARE OFFICER ACTION PLANS
Sub- . e . q
sections Description of success Evidence Support resources/appendix numbers/relevant process
6.2.1 The County FA completes and maintains active oversight of o County FA Action Plans Refer to: Section 02: Measures
a County FA Action Plan when a C|.Ub We!fa}re 0_fﬁ§er hafs not . WGS/PFF data
completed the relevant safeguarding training, in line with
agreed FA protocols. « Evidence of subsequent
compliance
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6: Compliance and Monitoring continued

6.3 CLUB SAFEGUARDING REVIEWS

Sub-
sections

Description of success

Evidence

Support resources/appendix numbers/relevant process

6.3.1

The County FA has a strategic plan identifying a minimum of
13% of its clubs to receive unannounced safeguarding visits and
the reasons for selecting these clubs.

Club visits must be carried out throughout the season, with
50% completed by 31 January, and the remainder completed
by 30 April each season, to ensure that safeguards are actively
in place.

« Strategic plan tracking previous
seasons data showing number
of clubs, location and reasons for
choosing these clubs (including
adult clubs with 16/17 year-olds),
alongside current season data.

o The strategic plan should include
the number of visits requiring
action plans season on season.
Record of action plans being
sent to CWO and Club Secretary
following visits and follow-up
showing actions completed
and closed.

¢ Power Bl dashboard/WGS

« Minutes of Leadership and Board
meetings reporting progress

Refer to: Section 02: Measures

6.3.2

The County FA also completes a desktop review of the 13% of
its clubs that it’s visiting, to identify how accessible their policies
appear to be for parents/carers and members. Record and
feedback the findings to the clubs.

o Evidence of desktop reviews
« Evidence of feedback to clubs

« Evidence of meetings with club
committee representatives,
where there have been concerns

« Feedback and actions from
meetings with clubs

See guidance for desktop review.
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6: Compliance and Monitoring continued

6.4 RAISING STANDARDS IN CLUBS AND LEAGUES

Sub- . e . .
sections Description of success Evidence Support resources/appendix numbers/relevant process
6.4.1 The County FA works proactively to improve the playing « Implementation of Respect Refer to: ‘We only do positive’ Respect messaging.
environment for players aged under 18. campaign Refer to: TheFA.com downloads '5.6 Physical Contact guidance','5.7
» Identification of future Acceptable Behaviours guidance' & '5.8 Managing Challenging Behaviour
interventions and improvements | guidance'
o Seealso02.9.1 CWOCPD
6.4.2 County FAs should lead leagues and clubs to become, and « Club Welfare Officer Action Plans | See Section 03, page 120 ‘Related to Area 6.4.2: England Football
remain, England Football Accredited and implement support for Accredited
I o Power Bl reports
validation processes from November 2021.

6.5 COMPLIANCE

Sub- — q :
sections Description of success Evidence Support resources/appendix numbers/relevant process
6.5.1 . . . .

Refer to: Guidance for using The FA Electronic Safeguarding
(Cross The County FA uses data to inform all compliance activity and » Use of Power Bl and ELSA Assessment System (ELSA).
reference takes appropriate actions to address non-compliance. reports to guide actions
4.1.5) See Appendix 31: Protocol for Managing Non-compliant Teams
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Introduction

This section sets out the key measures and
thresholds to ensure The FA's Safeguarding

365 Standard for County FAs is being met and
embedded in the County FA as business as usual.

There are 11 key measures. For each measure
thereis a definition, baseline, target, data source
and reporting process.

For measures 1-7 inclusive, the recommended
process flow and Power Bi dashboard guidance
is provided.

Recommended Measure Process
Management Flows:

« Aspartof the County FA Safeguarding
Administrator shared service project,
measure process management flows
have been developed and adapted for
all of the County FA network to use.

It is recommended that all County

FAs not involved in the Safeguarding
Administration shared service project
adopt the use of these processes. The
measure process management flows
detailed relate to measures that require
compliance in 2022/23.

« Additional measure process management
flows will be introduced in the
Safeguarding 365 Standard operating
manuals in 2023/24 and 2024/25 to
incorporate the measures that will require
future compliance.

« Many thanks to the following County
FAs for their assistance in developing
the 2022/23 measure process
management flows: Gloucestershire,
Hertfordshire, Herefordshire, Liverpool,
Manchester, Middlesex, North Riding,
Northamptonshire, Oxfordshire,
Staffordshire, West Riding.

Power Bl Safeguarding 365 Measures
Dashboard Guidance:

« Toenable effective reporting, a series of
new Power Bl dashboards have been
developed so every County FA can track
allmeasures (with the exception of Case
Management) live and inreal time. It is
essential that the County FA Designated
Safeguarding Officer, lead Safeguarding
administrator and club, league, coach and
referee lead's are issued with a licence
to manage measure compliance and
safeguarding decision-making.

« Aswellasthe annual independent
assessment, the Regional Manager (RM)
will lead a formal safeguarding measures
review every quarter as part of the formal
Quarter review. The FA Safeguarding 365
Standard for County FAS' Project Team will
monitor compliance with the measures
on an ongoing basis. County FAs will be
expected to comply with the measure
thresholds detailed in this section. Where
a County FA is not compliant with the
measures, the Intervention framework
will be activated. This is detailed on

pages 41-44.
CRM View Matrix:

« A CRM View Matrix has been developed
for each measure and available here
(requires VPN connection).

Power Bl and CRM Training and Support:

» Power Bland CRM Training and Support
is available upon request from The FA
Technology Adoption Team.

« Abriefing on how to use the Power Bl
Safeguarding 365 Standard measure
dashboards and Whole Game System
Safeguarding views will take place on
Friday 7 October from 2-3pm. Click here to
join. Click here to join.
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Technical Guidance on Power Bl and Whole
Game System measures:

« Technical Guidance is contained in this
section of the operating manual detailing
how to use the Power Bl measure
dashboards and manage the use of the
Whole Game System in the context of
Safeguarding 365 measures.

Measure tracking, compliance and review:

» Processes have been established to track
and ensure ongoing compliance with the
Safeguarding 365 Standard measures.

Measure tracking, compliance and review
process flowchart 1 (see overleaf):

This details the measure tracking,
compliance and review process in
relation to the following measures:

o (lubsitevisits laand 1b.
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Measure tracking, compliance and review
Process flowchart 1

[ START OF PROCESS ]

$365 Standard Project Team reviews measures report (weekly)

50% or more of all
required Club site visits are
completed by 31 January

50% or more of all required Club site visits are completed by 31 January 2023 and 2024
100% or more of all required Club site visits are completed by 30 April 2023 and 2024

2023 and 2024 All related club visit actions are completed within 28 days of visit by County FA

100% ormore f’f a[l . Less than 50% of all required Club site visits are completed by 31 January 2023 and 2024
T la b s ) Less than 100% all required Club site visits are completed by 31 April 2023 and 2024

are completed by 30 April
2023 and 2024 One or more club visit action is not completed within 28 days of visit by County FA

All related club visit

actions are completed

within 28 days of visit by

County FA $365 Project Manager refers County FA to Regional Manager
and National Safeguarding Manager

END OF PROCESS
Regional Manager engages County FA CEO within 24 hours

CEO produces action plan in consultation with Regional Manager
and National Safeguarding Manager to address non-compliance
within 7 days of notification and commences implementation

Regional Manager presents action plan to Project Team

County FA completes actions and meets County FA does not meet compliance
compliance requirements within 7 days of requirements within 7 days of producing
producing action plan action plan

END OF PROCESS The FA S365 Project Manager refers the
County FA to The FA S365 Project Board

The FA S365 Project Board convenes,
agrees intervention(s) required and
informs County FA

END OF PROCESS
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Measure tracking, compliance and review The following measures will also be aligned

process flowchart 2: to the Measure tracking, compliance and
Details the measure tracking, complianceand ~ review process flowchart 2 when they
review process in relation to the following become a compliance requirement.
measures: » Measure 3b: Number of youth team

Measure 2a,b & c¢: County FA workforce
¢ Measure 3a: Number of Club Welfare

« Officers (youth Football) with anin-date
DBS Check

« Measure 4a & b: Number of referees
registered who meet training
requirements and referees registered to
officiate in youth football with an in-date
DBS Check

« Measure 5a & b: Number of referee
observers, mentors, assessors and
matchday officials with an in-date DBS
Check who meet training requirements);

¢ Measure 63, b, c & d: Number of Club
Welfare Officers (youth Football) with an
in-date DBS Check and who meet training
requirements;

« Measure 7: League Committee members
required to complete the Safeguarding for
Committee Members course.

officials who meet training requirements;

Measure 8a, b & ¢: Number of Club
Welfare Officer (open-age) with anin
date DBS Check and who meet training
requirements;

Measure 9: Number of Club Welfare
Officer (Adult Disability) who meet
training requirements;

Measure 10a &b: Number of Team
Officials (open-age) with Under 18
player(s) in a team who meet DBS &
relevant training requirements.
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Measure tracking, compliance and review
Process flowchart 2

[ START OF PROCESS ]

$365 Project Team reviews measures report (weekly)

3 3

County FAs operating 100% or more above the national non-compliance

average for measures are identified as ‘red’ risk

County FAs operating with
measure non compliance

$365 Project Manager refers County FA to Regional Manager
and National Safeguarding Manager

Regional Manager informed
by Project Manager

Regional Manager engages County FA CEO within 24 hours

Regional Manager addresses
non-compliance with County
FA. CEO produces action plan
to address non compliance
in consultation with Regional
Manager within 7 days of
notification and commences
implementation

CEO produces action plan in consultation with Regional Manager and
National Safeguarding Manager to reduce non-compliance to below 50%
of the national non-compliance average within 7 days of notification and

commences implementation

Regional Manager presents action plan to Project Team

County FA implements
agreed actions within 7 days of
action plan being established

County FA completes actions and

- q County FA does not meet
meets compliance requirements

compliance requirements within 7
days of producing action plan

within 7 days of producing action
plan

END OF PROCESS

-

END OF PROCESS
The FA S365 Project Manager

refers the County FA to the S365
Project Board

The FA $365 Project Board
convenes, agrees intervention(s)
required and informs County FA

-

END OF PROCESS
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Measure tracking, compliance and review
Process flowchart 3

Details the measure tracking, compliance and review process in relation to the Measure
11: Case Management referrals

[ START OF PROCESS ]

The FA Safeguarding Case Management Team express consistent concerns
about the quality or lack of case referrals to the S365 Project Team
$365 Project Manager refers County FA to Regional Manager and National Safeguarding Manager

L
3
L

Regional Manager engages County FA CEO within 24 hours

CEO produces action plan in consultation with Regional Manager and National Safeguarding Manager
to address consistent concerns within 7 days of notification and commences implementation

National Safeguarding Manager presents action plan to

Lol ATl o S, ) The FA Safeguarding Case Management Team for approval

2R The FA Safeguarding Case Management team

monitors delivery of the action plan

3

County FA does not complete County FA completes
action plan implementation

¢ of the action plan

2

END OF PROCESS

The FA Safeguarding Case
Management Team refer County
FA to S365 Project Team

The FA S365 Project Board
convenes, agrees intervention(s)
required and informs County FA

END OF PROCESS
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1. Club site visits

la

CLUB SITE VISITS

TARGETS

County FAs
successfully
complete a
minimum of a
13% sample of
unannounced

Youth Club visits as
required by The FA
each season from

2022/23 onwards.

DEFINITION

How is it
calculated?

County FAs select
this sample based
on their knowledge
and insight of clubs

BASELINE
What is the
current value?

0% start of
the season

This measure is made up of two parts:

o 1a.Club Site Visits.
o 1b.Club Site Visit Actions.

TARGET

What is the
target value?

13% of clubs
with one or more
youth team(s)

The FA will
provide each
County FA with
an indicative
number of clubs
to visit by 30
September each
year and based
on the number
of clubs affiliated
with one or more
youth team(s)
on 30Junein
the preceding
season

50% of visits to
be undertaken
by 31 January
each year.

100% of visits to
be undertaken
by 30 April each
year

DATA SOURCE

How will it be
measured?

Data is taken from
Whole Game
System

FREQUENCY

How often will it
be measured?

Monitored

and tracked
throughout the
season, with the
final measure
taken from 1 May
annually

RESPONSIBLE

Who will
measure it?

The FA

Weekly through

The FA Safeguarding
365 Standard
Project Team

Quarterly through
County FA quarterly
reviews

REPORTING

Where will it
be reported?

Safeguarding
365 Standard
Power BI
dashboard

See CRM view
matrix here
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1. Club site visits (continued)

TARGETS DEFINITION BASELINE TARGET DATA SOURCE | FREQUENCY | RESPONSIBLE | REPORTING
How is it What is the What is the How will it be How often will it Who will Where will it
calculated? current value? target value? measured? be measured? measure it? be reported?

1b | CLUB SITE VISIT Where non- From the date of 0% 100% Data is taken from | Monitored The FA Safeguarding
ACTIONS f:omp_llance is the club S|Fe visit, Whole Game and tracked Weekly through The 365 Standard
identified at the club will have System throughout the FA Safecuardin Power Bl
Club Site Visits, 28 days to ensure season, with the gu g dashboard

. : . 365 Standard
an action planis the action plan final measure . .

. Project Team See CRM view
established and outcomes are met taken from 29 matrix here
the County FA May annually Quarterly through -
have 28 days to County FA quarterly
ensure the club reviews
has addressed the
action(s)
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1. Club site visits (continued)

CLUB VISIT GUIDANCE:

Club Site Visit data:

o Forthe 2022/23 season, The FA provided each County FA with a target number of club site visits to undertake based on the number of clubs affiliated with one or more youth team(s) on the 30
June 2022. This can be found on the club site visit Power Bl dashboard.

« Itisthe County FA's responsibility to ensure that club visits are undertaken with 13% of affiliated clubs with one or more youth teams during the current season.
Visit type:

o 13% of the County FA affiliated Clubs with one or more youth team should be visited.

o All club visits must be face-to-face. Prior to the face-to-face visit a desktop visit of those same clubs should be undertaken.

Club sampling approach: A good practice example to create an effective sampling approach is:

« 50% targeted sample — Based on a County FA's local knowledge and insight, a sample should be selected based on any concerns around a club’s England Accredited Club status, previous
safeguarding compliance and discipline record ;

« 50% random sample — Consideration should be given to the geographical spread across the County FA and the size of the club;
o Larger clubs — Across both the targeted and random sampling approach at least 30% of the sample should come from larger clubs (20+ teams or more).

Team sample:

« Good practice would be considered as a County FA determining the % number of teams within a club that will be sampled based on initial visit findings. County FAs should evidence why the
specific number of teams were visited.

Wheelchair football:
o County FAs are required to undertake club visits with all clubs which have wheelchair football teams.

Unannounced visits:
o All club site visits in the 2022/23 season should be unannounced.

« See County FA measure process management flow here

CLUB SITE VISIT ACTIONS GUIDANCE:

« The County FA has a window of 28 days (end date should be entered into the WGS) to ensure the club meets the action plan following the club site visit. It is the County FA's responsibility to
create the action plan. Please note that any DBS Check requirements for coaches must be actioned within 21 days as part of this four-week timeline (DBS Check coach timelines are addressed
further in Measure 3). At the point of either 21 days (DBS Check coach details) or 28 days (for wider Safeguarding actions) the County FA must suspend the team/Club if they remain non-
compliant. If the County FA believes that there are any reasons as to why an exception to this protocol should exist, the County FA must contact The FA Grassroots Disciplinary team.

o See County FA measure process management flow here

THE FA’s SAFEGUARDING 365 STANDARD FOR COUNTY FAs 2021-24 - VERSION 2.0 - SEPTEMBER 2022 | Page 48



MAIN CONTENTS LIST
CONTENTS LIST FOR THIS SECTION

Measure 1: Recommended Process Flow - Club Site Visits

( START OF PROCESS )

Ongoing
« County FA Administrator alerts County FA DSO to high-risk clubs that display
consistent measure non-compliance in weekly call and shared smart sheet tracker

7 days ahead of visit
o County FA DSO informs Administrator of forthcoming visits

« County FA Administrator logs forthcoming visits

Within 48 hours of visit
« County FA provides County FA Administrator with action plan/outcome

Within 48 hours

« County FA Administrator addresses any non compliance identified in the action
plan in line with measure requirements

« At 14 days of Club Visit

« County FA Administrator issues progress report to County FA DSO via updated
Smartsheet Tracker

At 27 days
» County FA Administrator provides details of unfulfilled actions to County FA DSO

« County FA Administrator will update Smartsheet tracker with discussion outcome

END OF PROCESS
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Power Bl Safeguarding 365 Measures
Dashboard Guidance Measure 1: Club site visits

The following user guide outlines how the Power-Bi dashboards can be utilised by County FAs
to support the tracking of compliance with Safeguarding 365 measure 1.

Measure 1b is
tracked here.

CFAgfire required to undertake a Club Site visit with 13% of affiliated clubs with one or more

Safeguarding 365 - CIuh slte V|S|ts & Actmns yofth teams. Where non-compliance is identified at Club Site Visits, an action plan must be

established and the CFA have 28 days to ensure the club has addressed the action(s).

County FA

Club Site Visit Fulfilment, Remaining Club Visits

-4

to Hold

Manchester FA

187 ) 23

Total Clubs w/Youth Teams Total Target Club Visits

Status of Visit

N

-2

to Complete

Club Name

109%

27 1

Club Visits Started ) Active Action Plan

0%

Session Type

. Club Name Visit Date Recorder Name  Status Of Visit Signed Off By Total Coaches Questioned Toa Desktop Traiining
v Deskto; 12
Spotlight or export the
Droylsden Youth Centre Sunday, November 21, 2021 Conor Brown Completed Lauren McCorry 1
Reddish North End Sunday, November 21, 2021 Conor Brown Completed Conor Brown 1 Match

whole dataset as a table.

West Gorton JFC Sunday, November 21, 2021 Tom Elliott Completed Lauren McCorry

Manchester FA

West Gorton JFC Sunday, November 21, 2021 Tom Elliott Completed Lauren McCorry

Manchester FA  Athletico Middleton Sunday, November 14, 2021 Paul Roots Completed Lauren McCorry
Manchester FA  Failsworth United FC Sunday, November 14, 2021 Paul Roots Completed Lauren McCorry 0

h Villa FC
h Villa FC

Sunday, November 14, 2021 Paul Roots Completed Lauren McCorry

Paul Roots

Sunday, November 14, 2021 Completed Lauren McCorry

er Maccabi Sunday, November 14, 2021 Paul Roots Completed Lauren McCorry 0

Andrew McAnulty Submitted 12 December 2021

Last Refreshed

d Griffins Juniors  Saturday, November 13, 2021

‘ = - Visits should still be recorded in Whole Game System or WGS CRM
= — Click here for WGS CRM Guidance
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2. County FA Workforce

This measure is made up of three parts:

o 2a.County FA Workforce Training.
 2b. County FA Workforce Staff Induction.

MEASURE TARGETS DEFINITION BASELINE TARGET DATA SOURCE | FREQUENCY | RESPONSIBLE | REPORTING
How is it What is the What is the How will it be How often will it Who will Where will it
calculated? current value? target value? measured? be measured? measure it? be reported?

2a | COUNTYFA All County FAs staff | All workforce 0% 100% Data is taken from | Monitored The FA Safeguarding

WORKFORCE: (including paid across a County FA Whole Game and tracked 365 Standard

. . Weekly through The

SAFEGUARDING workforce, Board, receive appropriate System throughout the . Power BI

. . . FA Safeguarding
TRAINING Council members safeguarding season, with the 365 Standard dashboard
and County briefing final measure . .
Project Team See CRM view
FA volunteers) . taken from .
Full details matrix here
undertake an annual of Countu FA 31 December Quarterly through
Safeguarding yra - annually County FA quarterly
. Workforce training .
briefing by 31 . reviews
requirements
December annually. .
canbe foundin
Appendix 16
2b | COUNTYFA County FAs provide | All new staff to Audit to be 100% Data is taken from | Monitored The FA Safeguarding
WORKFORCE: asafeguarding have received undertaken Whole Game and tracked 365 Standard
. ; . . . Weekly through The
STAFF INDUCTION | inductiontoallstaff | the safeguarding to identify System throughout the h Power BI
. . . . . s ; - FA Safeguarding
(including paid induction within the baseline season, with the dashboard
. 365 Standard
workforce, Board amonth of in September final measure . .
. Project Team See CRM view
and County FA commencing annually taken from 30 -
. matrix here
volunteers) service in therole June annually Quarterly through
County FA quarterly
reviews
2c | COUNTYFA Al staff County FA All workforce Audit to be 100% Data is taken from | Monitored The FA Safeguarding
WORKFORCE: DBS | staff (including paid membersin undertaken Whole Game and tracked 365 Standard
* . . . Weekly through The
COMPLIANCE workforce, Boardand | regulated activity to identify System throughout the h Power BI
. ; . FA Safeguarding
County FA volunteers) | with under-18s the baseline season, with the dashboard
. . . 365 Standard
hold anin date and have a valid DBS in September final measure . .
Project Team See CRM view
accepted DBS check | record annually taken from 30 .
. matrix here
at alltimes (unless June annually Quarterly through
marked as exemptin County FA quarterly
WGS because they do reviews
not work with children
intherole).
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2. County FA Workforce (continued)

COUNTY FA WORKFORCE TRAINING GUIDANCE

o A County FA training and briefing programme will be provided for County FA staff and volunteers, Senior Safeguarding Lead, Board Safeguarding Champion, and County FA Designated
Safeguarding Officer (DSO).

« Staff and Board members should be briefed annually, and this should be recorded on their WGS record. Council members should be sent the 2022/23 written briefings.
o Full details of the training matrix can be found in Appendix 16.

o See County FA measure process management flow here.

COUNTY FA WORKFORCE STAFF INDUCTION GUIDANCE

« A qualitative option has been added to the independent assessment to ensure staff turnover is highlighted.
* Anynew County FA member will need to commence their safeguarding induction immediately and it may take up to a month to complete all aspects.

o Full details of the training matrix can be found in Appendix 16.

See County FA measure process management flow here.

COUNTY FA WORKFORCE DBS GUIDANCE

« Legal requirements: Disclosure and Barring Service checks, also known in football as Criminal Record Checks (CRCs) can only be carried out where there is legal eligibility to do so. Refer to:
TheFA.com/football-rules-governance/safeguarding for further guidance, and Appendix 15: Disclosure and Barring Service (DBS) Checks for County FA Staff and Volunteers.

¢ Action timelines: County FAs workforce should have a DBS check in place prior to commencing service.
« DBS Application: A DBS application which is in process but not complete is not deemed as compliant.

« See County FA measure process management flow here and here.
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Measure 2a: Recommended Process Flow — County FA Workforce Training

( START OF PROCESS J

31 July and ongoing

« County FA CEO ensures the WGS view of County FA Workforce (Staff, Other
Staff, Board and Council) is accurate

By 30 August

« County FA CEO/SSL, DSO and County FA Administrator agrees process and
schedule for County FA Workforce (Staff, Other Staff, Board and Council)
briefings to take place

From 1 October in line with agreed timeframe with County FA CEO/
SSL and DSO

« County FA Administrator arranges County FA Workforce (Staff, Other Staff,
Board and Council) briefing

From 1 October in line with agreed timeframe with County FA CEO/
SSL and DSO

« County FA DSO delivers County FA Workforce (Staff, Other Staff,
Board and Council) briefing

Ongoing
« County FA DSO ensures view of County FA Workforce (Staff, Other Staff, Board
and Council) WGS view is continually accurate

« County FA Administrator provides weekly update on compliance to County FA
CEO/SSL and DSO

County FA completes training programme by 31 December annually
and ensure new starters are compliant with measure requirements

3

END OF PROCESS
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Measure 2b: Recommended Process Flow — County FA Staff induction

( START OF PROCESS )

Ongoing
« County FA CEO/SSL ensures the WGS view of County FA staff induction is accurate

Ongoing
« County FA leadership team agrees process and schedule for County FA staff induction
to take place

From 1 October in line with agreed timeframe with County FA CEO/SSL
and DSO and ongoing

o County FA Leadership team provides induction

o County FA DSO updates WGS staff records to reflect induction progress

Ongoing
o County FA DSO ensures view of County FA staff induction WGS view is continually accurate

o County FA Administrator provides weekly update on compliance to County FA
CEO/SSL and DSO

END OF PROCESS
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Measure 2c: Recommended Process Flow — County FA Workforce DBS
— New workforce DBS

[ START OF PROCESS ]

Ongoing
o County FA CEO/SSL adds new starter to WGS

L

o County FA DSO alerts County FA Administrator to new starter commencing service

L

When new starter is on WGS
o County FA processes DBS

Weekly

o County FA Administrator provides County FA with update shared Smartsheet
tracker detailing DBS progress of new starters

« New starter is DBS compliant

« New starter commences service at County FA

END OF PROCESS
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Measure 2c: Recommended Process Flow — County FA Workforce DBS
— Workforce renewal

( START OF PROCESS J

3 months prior to renewal:
County FA Administrator emails staff member using template correspondence

2 months prior to renewal:
County FA Administrator emails staff member using template correspondence

1 month prior to renewal:
County FA Administrator emails staff member using template correspondence
County FA

Administrator
» County FA DSO meets staff member processes DBS

renewal in line with
requirements

County FA Administrator informs County FA SSL/CEO of pending non-compliance

2 weeks prior to renewal:

County FA Administrator emails staff member using template correspondence
and calls staff member

County FA Administrator informs County FA SSL/CEO of pending non-compliance

« County FA CEO meets staff member

1 week prior to renewal:

« County FA Administrator emails staff member and Administrator informs
County FA SSL/CEO of pending non-compliance

« County FA CEO meets staff member

+

Stakeholder is non-compliant with measure

« County FA CEO takes action to suspend staff member
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Power Bl Safeguarding 365 Measures
Dashboard Guidance Measure 2: County FA Workforce

The following user guide outlines how the Power-Bi dashboards can be utilised by County FAs
to support the tracking of compliance with the Safeguarding 365 measure 2.

If there are no DBS Checks in progress,
the report will return blank.

CFAs are required to provide an annual § arding brigfing to all staff CFAs are required

}_. Safeguardi“g 365 - CFA WOrkforce 10 provide an induction to all new County Staff as addegfto WGS. CFAs are required to ensure CFA staff

that are not marked as being DBS exempt hfld an in date and accepted DBS check

This counts individuals in the County FA
Workforce with the 2022/23 briefing. K& 5 10 5 :
50% Outstanding Brief... Total CFA Staff Total Staff Briefed [W]

FAN Contact Name CFA Staff CFA Other Staff CFA Board Role FAN Contact Name Safeguarding BriefingiDate
-

Staff Age

99802 @ Stephen Goldsmith  CFA-County Staff 99904 @ Kevan Maitland 11/18/2021 12:00.90 AM
99956 @ Antony Mepham CFA-Board 100549 @ LEWIS QUALTROUGH  11/25/2021 12:04/00 AM

103665 @ Stephen Carter CFA-Board 57697764 @ Michael Murley 1172372021 1
57639796 8 Stephen Callister CFA-Board 59408714 @ Robert Ewan 11/29/202142:00:00 AM

65438593 @ Kate McDowell CFA-County Staff 57876574 @ SIMON ELSON 11/18/2041 12:00:00 AM

8

Compliant DBS

DBS COMPLIANCE 2 (Blank)

800/0 Non-Compliant DBS DBS In-Progress

@ FAN Contact Name Age DBS Non-Compliance Reason DBS Expiry Date CFA Staff CFA @fher Staff CF,
N

F“ter bg Non_COmp”ant 99802 Stephen Goldsmith € 62 Compliant 23/01/2023 CFA-County Staff
l- k h i Compliant 99904 Kevan Maitland @ s8 compliant 01/02/2024 CFA-County Staff

clic Ing ere. 99956  Antony Mepham € 60 DBS Expired 11/07/2021
100549 LEWIS QUALTROUGH @ 33 Compliant 15/11/2022 CFA-County Staff

103665 Stephen Carter @ 57 DBS Expired 14/07/2021 CF
bon-Compliant
57639796 Stephen Callister @ 63 Compliant 02/08/2022 CF
d
e , 12 December 2021

Last Refreshed

Individuals who are not required to have a DBS need to be marked
as exempt in WGS CRM —Click here for WGS CRM Guidance
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3. Number of youth team officials
with an in-date DBS Check and
who meet training requirements

MEASURE &
TARGETS

DEFINITION

How is it

calculated?

BASELINE

What is the
current value?

This measure is made up of two parts:

« 3a.DBS Compliance.

 3b. Youth team official training.

TARGET

What is the
target value?

DATA SOURCE

How will it be
measured?

FREQUENCY

How often will it
be measured?

RESPONSIBLE

Who will
measure it?

REPORTING

Where will it
be reported?

(Safeguarding
Children Course)

3a | YOUTHTEAM Allyouth Whole Game Audit to be 100% Data is taken from | Monitored The FA Safeguarding
OFFICIALS: DBS team officials System, captured undertaken Whole Game and tracked Weeklu throush The 365 Standard
COMPLIANCE in regulated through affiliation to identify System throughout the FA Safg archjign Power BI
activity (coaches, | and where updated | the baseline season, with the 0 eratiﬁu Stangard dashboard
managers, by County FA or in September final measure Pi)'ect Tgam See CRM view
medics (including | club annually taken from 30 ) matrix here
assistants)) June annually Quarterly through S
identified through County FA quarterly
the club portal/ reviews
WGS record have
anin date and
accepted DBS
check at all times
3b | YOUTH TEAM Allyouth To be measured Audit to be 100% Data is taken from | Monitored The FA Safeguarding
OFFICIALS: team officials in2022/23anda undertaken Whole Game and tracked Weeklu through Th 365 Standard
SAFEGUARDING in regulated and a compliance to identify System throughout the FAeSeafg ar:jjii € | PowerBI
TRAINING activity (coaches, | requirement from the baseline season, with the 0 eratiEU Stangard dashboard
managers, 2023/24 in September final measure P::)' ct Tgam See CRM view
medics (including . annually taken from 30 je ee .
. Via Whole Game matrix here
assistants)) June annually Quarterly through
. . System, captured
identified through - County FA quarterly
through affiliation -
the club portal/ reviews
. and where updated
WGS have in
d L by County FA or
ate training club
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3. Number of youth team officials with an in-date DBS
Check and who meet training requirements (continued)

YOUTH TEAM OFFICIALS WITH AN IN-DATE DBS CHECK GUIDANCE:

« DBS requirement: A County FA must ensure that all youth team officials have an in-date DBS Check at all times;

« Legal requirements: Disclosure and Barring Service checks, also known in football as Criminal Record Checks (CRCs) can only be carried out where there is legal eligibility to do so. Refer to:
TheFA.com/football-rules-governance/safeguarding for further guidance, and Appendix 15: Disclosure and Barring Service (DBS) Checks for County FA Staff and Volunteers.

« Action timelines: County FAs will have 21 days (end date should be entered into WGS) to ensure the team/club has an action plan in place to replace a youth team official without a DBS Check. At
this point the County FA must follow the Protocol for Managing Non-compliant Teams outlined in Appendix 31

« Exemptions: If the County FA believes that there are any reasons as to why an exception to this protocol should exist, the County FA must contact The FA's Grassroots Disciplinary team.

« DBS Application: A DBS application which is in process but not complete is not deemed as compliant. In this instance, another coach or volunteer with an in-date DBS must be allocated to the
club/team. A coach can only be allocated to a maximum of 4 teams within a club.

« See County FA measure process management flow here and here.

YOUTH TEAM OFFICIALS TRAINING REQUIREMENTS GUIDANCE:

o Youth team coach training records: From the 2023/24 season, all youth team officials must also have an in-date relevant safeguarding training record detailed on WGS. County FAs are
encouraged to start applying this requirement now.

« Qualification: Safeguarding Children Course is required to achieve compliance. This is renewable every two years.

* See County FA measure process management flow here.
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Measure 3a: Recommended Process Flow — Number of Youth Team officials
with an in-date DBS Check — New Youth Team officials post club affiliation

Note 1: Process flow focused on DBS only for 2022/23 and will be updated for 2023/24

Note 2: County FA has ownership for affiliation and is responsible for managing the process
and ensuring compliance of Youth Team Officials at the point of affiliation.

Note 3: Only the County FA (ideally via DSO) can process CWO DBS through County FA pin

( START OF PROCESS )

Weekly

o County FA Administrator reviews WGS draft Youth Officials report, identifies
non compliance of Youth Team Officials and informs County FA DSO

Ongoing

o County FA emails non compliant Youth Team Officials and continues to track
compliance/non compliance

o County FA completes affiliation due to processing of DBS

END OF PROCESS
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Measure 3a: Recommended Process Flow — Number of Youth Team officials
with an in-date DBS Check — Renewals

START OF PROCESS

3 months prior to renewal:

County FA Administrator emails Youth Team Official using template correspondence

2 months prior to renewal:

County FA Administrator emails Youth Team Official using template correspondence

1 month prior to renewal:

County FA Administrator emails Youth Team Official, CWO and Club

County FA
Secretary template correspondence

Administrator
corresponds weekly
with County FA
DSO0 and County FA

club development
2 weeks prior to renewal: and affiliation lead
« County FA Administrator emails Youth Team Official using template

officers
correspondence and calls Youth Team

1 week prior to renewal:
« County FA Administrator emails Youth Team Official, CWO and Club Secretary using

template correspondence and refers Youth Team to County FA DSO

County FA Administrator officially hands over expiring Youth Team Official to
County FA DSO using Smartsheet Tracker.

County FA calls Youth Team

Expired
Youth Team Official is non-compliant with measure

« County FA DSO takes action to suspend team/club 21 days after Youth Team
Official DBS expiry and measure non-compliance and informs County FA CEO,
club and league secretaries of suspension date

County FA DSO issues emails template to the CWO and Youth Team Official to inform
them the team is now non-compliant and informs them of the suspension date

Administrator corresponds weekly with DSO. DSO will update case progress on
Shared Smartsheet Tracker

County FA undertakes club visit where extensive concerns have been identified

END OF PROCESS
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Power Bl Safeguarding 365 Measures
Dashboard Guidance Measure 3: Number of youth team officials
with an in-date DBS Check and who meet training requirements

The following user guide outlines how the Power Bl dashboards can be utilised by County FAs
to support the tracking of compliance with the Safeguarding 365 measure 3.

ALl youti te o aFCialg e iyt Coetee edics| Filter down to individual

ALL Safeguarding 365 - Ynuth Team Ofﬁcials identified through the club portal / WGS recor a in date an| ClUb or Oﬁ:lCial.

alongside in date Sa

SAFEGUARDING COURSE COMPLIANCE County FA
G ING COURSE COMPL e
20] ] 3903 59] 4 Lancashire FA Vv
66% Not Trained Trained Total Officials =

FAN Eonlacl Name Age Active? Team name A FAN Name First Achieved Qualification A Al
62517543 €3 Aaron Beyer-Kay 16 Have Team Official Role ~ Southport Trinity U3 White 33459 @ Paul Garnett The FA Online Safeguarding Children Re-(

57066668 €3 Aaron Boyle 30 Have Team Official Role Roach Dynamos U Black 33885 @ Dean Richards Safeguarding Children Course

65310477 €3 Aaron Bromley 29 Have Team Official Role Santos U10 33925 @ Seth Vaughan The FA Safeguarding Children Workshop Age of Team Official
59788815 €3 Aaron Burton 19 Have Team Official Role ~ Leigh Genesis U12 Neutrons 34012 @ Alasdair Daggett  The FA Safeguarding Children Workshop

63545502 € Aaron Fox 31 Have Team Official Role AFC Bolton U10 Girls Grey v 34520 @ Callum Thwaites  The FA Safeguarding Children Workshop ¥

< > < >

Exporting this table will give you a |
s h 238 0.676 309
full malllng list. 96% Non-Compliant Compliant DBS In-Progress

FAN Contact Name DBS Non-Compliance Reason DBS Expiry Date Club Name First Tear,,
-

33459 Paul Gamett @ compliant 26/05/2024 Grange United Youth Grange Ur
33885 Dean Richard ()

33925 Seth Vaughan @ DBS Exph

Compliant 23/11/2024 Grange United Youth Grange Ur

19/10/2021 Ramsbottom United Juniors Ramsbottc DBS
In-Progress

34012 Alasdair Daggett @ compliant 20/03/2022 Grange United Youth Grange Ur

34050 Douglas Stokes @ Compliant 24/07/2022

Morecambe Hawk Y.F.C. Morecamt

Non-Compliant

34377 Andrew Kendall @ compliant
oo Cou o S

10/04/2022 Grange United Youth Grange Ur
v

12 December 2021

Last Refreshed

DONLE

Click here to filter those with a DBS in

progress. Compliance reason will show
blank if DBS is in progress.
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4. Number of referees registered who
meet training requirements and referees
registered to officiate in youth football
with an in-date DBS Check

This measure is made up of two parts:

« 4a.DBS compliance of referees registered to officiate in youth football.

 4b. Referee training for all registered referees.

MEASURE & DEFINITION BASELINE TARGET DATA SOURCE | FREQUENCY | RESPONSIBLE | REPORTING
TARGETS How is it What is the What is the How will it be How often will it Who will Where will it
calculated? current value? target value? measured? be measured? measure it? be reported?
4a | DBS COMPLIANCE | Allrefereesaged | Allreferees Audit to be 100% Data is taken from | Monitored The FA Safeguarding
OF REFEREES 16+ registeredto | registered to undertaken Whole Game and tracked 365 Standard
L L . . Weekly through The
REGISTERED TO officiate in youth | officiate in youth to identify System throughout the . Power Bl
. . ; . FA Safeguarding
football identified | football aged 16+ the baseline season, with the dashboard
OFFICIATE IN th h refi in September final measure 365 Standard
YOUTH FOOTBALL | - roushreteree P Project Team See CRM view
registration annually taken from 30 -
matrix here
process have an June annually Quarterly through -
in-date DBS Check County FA quarterly
at all times reviews
4b | REFEREE All registered All registered Audit to be 100% Data is taken from | Monitored The FA Safeguarding
TRAINING FOR referees are referees including undertaken Whole Game and tracked 365 Standard
. . . Weekly through The
ALL REGISTERED requiredto have | under 16s to identify System throughout the h Power Bl
. - ; . FA Safeguarding
REFEREES in date training the baseline season, with the 365 Standard dashboard
(Safeguarding for in September final measure . .
f Project Team See CRM view
All/Safeguarding annually taken from 30 matrix here
Children Course) June annually Quarterly through -
qualification. County FA quarterly
reviews
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4. Number of referees registered who meet training requirements and referees
registered to officiate in youth football with an in-date DBS Check (continued)

DBS COMPLIANCE OF REFEREES REGISTERED TO OFFICIATE IN YOUTH FOOTBALL GUIDANCE:

« DBS requirement: A County FA must ensure that all referees officiating in youth football have an in-date DBS Check prior to officiating any youth football fixtures;

« Legal requirements: Disclosure and Barring Service checks, also known in football as Criminal Record Checks (CRCs) can only be carried out where there is legal eligibility to do so. Refer to:
TheFA.com/football-rules-governance/safeguarding for further guidance, and Appendix 15: Disclosure and Barring Service (DBS) Checks for County FA Staff and Volunteers.

« Exemption: If the County FA believes that there are any reasons as to why an exception to this protocol should exist, the County FA must contact The FA Grassroots Disciplinary team.
« DBS Application: A DBS application which is in process but not complete is not deemed as compliant.

o See County FA measure process management flow here and here.

REFEREE TRAINING FOR ALL REGISTERED REFEREES GUIDANCE:

« Training requirements: A County FA must ensure that all referees (including Under 16s) have attended the Safeguarding for All or Safeguarding Children Course. Renewal should be achieved
through the free online SCC recertification (https://thebootroom.thefa.com/learning/qualifications/safeguarding-courses). Completion of the relevant safeguarding training will be added to
the referee's individual CRM qualification record.

« Renewals: Safeguarding training should be renewed every two years from the date of certification. This requirement has not previously been mandated for referees. However, since the 2021/22
season, holding a valid in-date safeguarding training record has become a mandatory requirement of referee registration.

« See County FA measure process management flow here and here.
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Measure 4: Recommended Process Flow — Number Of Referees Registered
Who Meet Training Requirements And Referees Registered To Officiate In
Youth Football With An In-date DBS Check

Note 1: County FA has ownership for referee registration and is responsible for managing the process and ensuring referee compliance at the point of registration.

Note 2: Only the County FA can process CWO DBS through County FA pin.

Note 3: County FAs are responsible for ensuring referees have a DBS in place before they can referee in youth football. If a DBS is not in place, the referee
eligibility to referee in youth football should not be ticked on WGS

Note 4: All referees must have an in date Safeguarding for All or Safeguarding Children qualification at the point of registration. This must be maintained
throughout the season.

( START OF PROCESS )

Weekly

« County FA Administrator identifies referees registered that do not meet
Safeguarding training requirements and referees registered to officiate in
youth football without an in date DBS

« Administrator issues report to County FA RDO and DSO

» CountyFAD

« DSO suspends referee from refereeing youth football on WGS where there is
no in-date DBS and/Safeguarding qualification

« County FA Administrator emails non compliant referee using template
correspondence and continues to track compliance. Referee remains eligible
to referee adult football

« Weekly

« County FA Administrator indicates status of Referees ineligible to referee in
youth football to County FA RDO and DSO

» County FA DSO lifts suspension when in date DBS and/Safeguarding
Qualifications achieved

+
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Measure 4: Recommended Process Flow — Number of Referees registered
who meet training requirements and Referees registered to officiate in youth
football with an in-date DBS Check — Renewals

Note 1: County FA has ownership for referee registration and is responsible for managing the process and ensuring referee compliance at the point of registration.
Note 2: Only the County FA can process CWO DBS through County FA pin.

Note 3: County FAs are responsible for ensuring referees have a DBS in place before they can referee in youth football. If a DBS is not in place, the referee eligibility
to referee in youth football should not be ticked on WGS

Note 4: All referees must have an in date Safeguarding for All or Safeguarding Children qualification at the point of registration. This must be maintained
throughout the season.

See associated process overleaf.
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Measure 4: Recommended process flow (continued)

( START OF PROCESS )

3 months prior to renewal of DBS/or Safeguarding Qualification:
« County FA Administrator emails referee using template correspondence

2 months prior to renewal of DBS and/or Safeguarding Qualification
« County FA Administrator emails referee using template correspondence

County FA

1 month prior to renewal DBS and/or Safeguarding Qualification Al

« County FA Administrator emails referee using template correspondence informs County
FA DSO and RDO of expiring Referee

processes
DBS renewal
in line with

requirements/
E{EES
undertakes
training as
required

2 weeks prior to renewal DBS and/or Safeguarding Qualification

« County FA Administrator emails referee using template correspondence and calls Youth
Team officer

« County FA Administrator updates County FA DSO and RDO of pending non compliance

1 week prior to renewal DBS and/or Safeguarding Qualification
« County FA Administrator emails referee using template correspondence

County FA Administrator officially hands over expiring referee to County FA DSO and RDO
using Smartsheet Tracker

« County FA DSO/RDO calls the referee

v

with measure END OF PROCESS

Training expiry:

« County FA DSO takes action to suspend referee on
WGS from officiating after training expiry and measure
non-compliance and informs County FA CEO
« County FA DSO issues email template to referee to
inform stakeholder they are now non-compliant and
informs them of their registration suspension date

DBS expiry:
« County FA takes action to suspend referee from officiating
youth football on WGS after 21 days DBS expiry measure
noncompliance and informs County FA CEO

+ County FA DSO issues email template to referee to

inform them they are now non-compliant and informs
them of the suspension date from youth football
« County FA Administrator corresponds weekly with
County FA DSO and County FARDO

« County FA Administrator corresponds weekly with County FA DSO

END OF PROCESS
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Power Bl Safeguarding 365 Measures

Dashboard Guidance Measure 4: Number of referees registered
who meet training requirements and referees registered to
officiate in youth football with an in-date DBS Check

The following user guide outlines how the Power-Bi dashboards can be utilised by County FAs
to support the tracking of compliance with the Safeguarding 365 measure 4.

the CFA referee registration I

Au ‘ Safeguarding 365 - Registered Referees | ooy e o wiseopespis ot o ot i

arding for Children) course qualification. 100% compliance

County FA

57 399 ] 6 344 Lancashire FA

@ 860/0 DBS Non-Compliant Total Qualified Referees DBS In-Progress Total Valid DBS

DBS COMPLIANCE

Click here to filter Non-
Compliant referees.

Region

FAN Referee Name Age DBS Non-Compliance Reason  DBS Expiry Date  Officiate Age Under 18 Teams Only  Officiate Ag,, Cl | Ck h ereto ﬁ |ter th ose Wlth a
Compliant 65000238 € Aaron Hallows 17 Compliant 18/09/2023  Yes Yes Kt DB .
in progress.
778008 €3 Aaron Hockham 50 DBS Expired 17117201 Yes Yes o8s S p ogress
61322602 € Aaron Rhodes 18 Compliant 11/06/2022  Yes Yes In-Progress Referee Levet
Non-Compliant 56278286 Q) Abby Dearden 22 Compliant 31/01/2022  Yes Yes

57191016 € Abdullateef Amusa 43 Compliant 13/11/2024 Yes Yes [/
<
Registered to Officiate U18?

Yes

348 Referee Age

Total Compliant Training

o1

Outstanding Training

SAFEGUARDING COURSE COMPLIANCE

87%

Non Compliant Training Course Compliant Training Course

FAN Referee Name Referee Level Officiate Age Under 18 and Open Age  Home Er FAN Referee Name First QualificationName 5
65000238 €3 Aaron Hallows Level 7 - Junior Referee Yes 778008 @ Aaron Hockham The FA Safeguarding Chilf
64051051 @ Adam Igbal Level 7 - Junior Referee Yes 61322602 @ Aaron Rhodes The FA Safeguarding For »
64550090 €3 y Level 7 - Junior Referee Yes 56278286 € Abby Dearden Safeguarding Children Co F||ter UOUr ||St Of Oﬁ-'l Cia|S
63594267 3 Level 7 - Junior Referee Yes 57191016 €9 Abdullateef Amusa  The FA Safeguarding Chilc

714534 €3 A Level 6 - County Referee Yes 55011939 € Abid Hussain The FA Online Safeguardil bg |eve| and more.
60067072 €3 ouse Level 6 - County Referee Yes 56692307 € Adam Bensureiti The FA Safeguarding Chil

778042 €3 A Level 6 - County Referee Yes N M 59485290 @ Adam Brown The FA Online smcqua;duv

Last Refreshed
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5. Number of referee observers, mentors, assessors

MEASURE &
TARGETS

DEFINITION

How is it

calculated?

BASELINE

What is the
current value?

TARGET

What is the
target value?

and matchday coaches with an in-date DBS check
who meet training requirements

DATA SOURCE

How will it be
measured?

FREQUENCY

How often will it
be measured?

This measure is made up of two parts:

« 5a.DBS Compliance.

o 5b. Referee training.

RESPONSIBLE

Who will
measure it?

REPORTING

Where will it
be reported?

Children Course)
qualification

5a | REFEREE All referee Allregistered Audit to be 100% Data is taken from | Monitored The FA Safeguarding
OBSERVERS, observers, mentors, | referee observers, | undertaken Whole Game and tracked Weekly through The 365 Standard
MENTORS, assessors and mentors, assessors | to identify System throughout the FA Safeguardin Power Bl
ASSESSORS matchday coaches | and matchday the baseline season, with the 365 Staizlard g dashboard
AND MATCHDAY identified through coaches in September final measure Project Team See CRM view
COACHES: DBS referee registration annually taken from 30 matrix here
: process have an June annually Quarterly through -
COMPLIANCE N
in-date DBS check County FA quarterly
at all times reviews
5b | REFEREE All referee All registered Audit to be 100% Data is taken from | Monitored The FA Safeguarding
OBSERVERS, observers, referee observers, | undertaken Whole Game and tracked Weekly through The 365 Standard
MENTORS, mentors, assessors | mentors, assessors | to identify System throughout the FA Safeguarding Power Bl
ASSESSORS | wrenaldn  wapachiy pesene e T R
AND MATCHDAY . P Project Team See CRM view
COACHES: required to have annually taken from 30 matrix here
. an in date training June annually Quarterly through -
SAFEGUARDING (Safeguarding for County FA quarterly
TRAINING All/Safeguarding reviews
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5. Number of referee observers, mentors, assessors and matchday coaches
with an in-date DBS check who meet training requirements (continued)

REFEREE OBSERVERS, MENTORS, ASSESSORS AND MATCHDAY COACHES WITH AN IN-DATE DBS CHECK GUIDANCE:

« DBS requirement: A County FA must ensure that all referee observers, mentors, assessors and matchday coaches have an in-date DBS check prior to undertaking any of these roles.

« Legal requirements: Disclosure and Barring Service checks, also known in football as Criminal Record Checks (CRCs) can only be carried out where there is legal eligibility to do so. Refer to:
TheFA.com/football-rules-governance/safeguarding for further guidance, and Appendix 15: Disclosure and Barring Service (DBS) Checks for County FA Staff and Volunteers.

« Exemptions: If the County FA believes that there are any reasons as to why an exception to this protocol should exist, the County FA must contact The FA Grassroots Disciplinary team.
« DBS Application: A DBS application which is in process but not complete is not deemed as compliant.

o See County FA measure process management flow here and here.

REFEREES OBSERVERS, MENTORS AND ASSESSOR TRAINING REQUIREMENTS GUIDANCE:

« Training requirements: A County FA must ensure that all referee observers, mentors, assessors and matchday coaches have attended the Safeguarding for All or Safeguarding Children Course.
Renewal should be achieved through the free online Safeguarding Children recertification (https://thebootroom.thefa.com/learning/qualifications/safeguarding-courses). Completion of the
relevant safeguarding training will be added to the referee's individual CRM qualification record.

« Renewals: Safeguarding Training should be renewed every two years from the date of certification. This requirement has not previously been mandated for referees. However, since the 2022/23
season, holding a valid in-date safeguarding training record has | become a mandatory requirement of referee registration.

« See County FA measure process management flow here and here.
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Measure 5: Recommended Process Flow — Number of Referee Observers,
Mentors, Assessors And Matchday Coaches With An In-date DBS Check Who
Meet Training Requirements: Referee Observers, Mentors, Assessors and
Matchday Coaches that register for the first time

Note 1: County FA has ownership for referee registration and is responsible for managing the process and ensuring referee compliance at the point of registration.
Note 2: Only the County FA can process CWO DBS through County FA pin.

Note 3: County FAs are responsible for ensuring referees have a DBS in place before they can referee in youth football. If a DBS is not in place, the referee eligibility
to referee in youth football should not be ticked on WGS

Note 4: All referees must have an in date Safeguarding for All or Safeguarding Children qualification at the point of registration. This must be maintained
throughout the season.

( START OF PROCESS )

+

Weekly

« County FA Administrator identifies referee observers, mentors, assessors or matchday
coaches who work within football without an in-date DBS/Safeguarding qualification

« County FA Administrator issues report to County FA DSO and RDO

« County FA DSO suspends referee observers, mentors, assessors or matchday coaches
from role where there is no in-date DBS and/or Safeguarding Qualification

« County FA Administrator emails non compliant referee observers, mentors, assessors
or matchday coaches using template correspondence and continues to track
compliance

Weekly

« County FA Administrator indicates status of suspended referee observers, mentors,
assessors and matchday coaches to County FA DSO and RDO

« County FA lifts suspension when in date DBS and/or Safeguarding qualification is
achieved
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Measure 5: Recommended Process Flow — Number of Referee Observers,
Mentors, Assessors and Matchday Coaches With An In date DBS Check Who

Meet Training Requirements: Referee Observers, Mentors, Assessors and
Matchday Coaches — Renewals

( START OF PROCESS )

3 months prior to renewal of DBS/or Safeguarding Qualification

County FA Administrator emails referee observers, mentors, assessors and matchday
coaches using template correspondence

2 months prior to renewal of DBS and/or Safeguarding Qualification

County FA Administrator emails referee observers, mentors, assessors and matchday
coaches using template correspondence

1 month prior to renewal DBS and/or Safeguarding Qualification

County FA Administrator emails referee observers, mentors, assessors and matchday County FA
coaches using template correspondence Administrator
« County FA Administrator informs County FA DSO and RDO of expiring referee processes
observers, mentors, assessors and matchday coaches DBS renewal
inline with
requirements/
2 weeks prior to renewal DBS and/or Safeguarding Qualification ieferee
undertakes
training as
required

County FA Administrator emails referee observers, mentors, assessors and matchday
coaches using template correspondence and calls stakeholder
« County FA Administrator informs County FA DSO and RDO of pending non-
complianceCounty FA Administrator informs County FA DSO and RDO of expiring
referee observers, mentors, assessors and matchday coaches

1 week prior to renewal DBS and/or Safeguarding Qualification
« County FA Administrator emails referee observers, mentors, assessors and
matchday coaches using template correspondence and refers stakeholder to
County FA DSO and RDO

« «+County FA Administrator officially hands over expiring referee to County FA DSO
and RDO using Smartsheet Tracker County FA DSO/RDO calls stakeholder

non-compliant with measure

¢ END OF PROCESS

DBS expiry: Training expiry:
+ DSO takes action to suspend Individual from fulfilling Jill © Change to: County FA DSO takes action to suspend
role 21 days after DBS expiry for measure non Individual from fulfilling role for measure non
compliance and informs County FA CEQ compliance and informs County FA CEO
« County FA DSO issues email template to Individual to . QOU”tU FA DSO issues email template to referlee
inform stakeholder they are now non-compliant and toinform sFakehoIder theyare now lnon-clompllant
informs them of their registration suspension date and informs them t?fthdelr registration
t
« County FA Administrator corresponds weekly with SfJ%penswn ate
County FA DSO and County FA RDO « County FA Administrator corresponds weekly
with County FA DSO

END OF PROCESS
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Power Bl Safeguarding 365 Measures

Dashboard Guidance Measure 5: Number of referee
observers, mentors, assessors and matchday coaches with
an in-date DBS check who meet training requirements

The following user guide outlines how the Power-Bi dashboards can be utilised by County FAs
to support the tracking of compliance with the Safeguarding 365 measure 5.

S COMPLIANC p 409 '| 88 7] ] 478 County FA
@ 780/0 Non-Compliant Total Mentors, Observers & Assess. DBS In-Progress Compliant

FAN Contact Name DBS Non-Compliance Reason (groups)  DBS Expiry Date  Observer 2 Referee Coach? Mento,, . Click here to filter those with a
Compliant 1105021 €3 Antony Foster Non-Compliant Yes Yes = DBS |n progress.
57526660 € Jake Balcombe Non-Compliant Yes DBS !
59100739 €3 Nick Brown Non-Compliant Yes In-Progress
Non-Compliant 1527643 € Paul Pawson Non-Compliant Yes
61385339 €3 _Rav Ellinaham Non-Comoliant Yes Yes e W

SAFEGUARDING COURSE COMPLIANC ] ] 88 691
370/0 Not Trained Trained

FAN Contact Name County Name Age Referee Observer Referee Coac, FAN Contact Name QualificationName N
- -

503167 €9 Aaron Baker Berks & Bucks FA 36 56702541 € Aaron Ford The FA Safeguarding For All 7
1304489 €3 Aaron Bannister Sheffield & Hallamshire FA 31 Yes Yes 727761 € Aaron Reed The FA Safeguarding For Al § ‘?A
1304489 € Aaron Bannister West Riding FA 31 Yes Yes 727761 @ Aaron Reed The FA Safeguarding For All € FonLTTY

57218073 €9 Aaron Farmer Essex FA 3 Yes 57191016 € Abdullateef Amusa  The FA Safeguarding For All €
e 58137042 @ Adam Baguley The FA Safeguarding For All &, 12 December 2021

View different roles held by an > < il : Last Refreshed
individual by scrolling across.
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6. Number Of CIub Welfare Officers (Youth This measure is made up of four parts:

F tb " .th ° d t DBS Ch k  6a.DBS compliance. 6. Welfare Officer training.
oo a ) Wi an In- a e ec o 6b.Safeguarding training.  « 6d.Safeguarding for Committee Members
d who meet training requirements
MEASURE & DEFINITION BASELINE TARGET DATA SOURCE | FREQUENCY | RESPONSIBLE | REPORTING
TARGETS How is it What is the What is the How will it be How often will it Who will Where will it
calculated? current value? target value? measured? be measured? measure it? be reported?
6a | CLUB WELFARE All Club Welfare All Club Welfare Audit to be 100% Data is taken from | Monitored The FA Safeguarding
OFFICERS (YOUTH | Officersidentified | Officers (Youth undertaken Whole Game and tracked 365 Standard
. . . . Weekly through The
FOOTBALL): DBS through the club | Football) identified | to identify System throughout the . Power Bl
P ; . FA Safeguarding
ortal/WGS are trough the club the baseline season, with the dashboard
COMPLIANCE ; . 365 Standard
required to have | Portal/WGS in September final measure . .

. Project Team See CRM view
anin date and annually taken from 30 matrix here
accepted DBS June annually Quarterly through -
check County FA quarterly

reviews
6b | CLUB WELFARE All Club Welfare All Club Welfare Audit to be 100% Data is taken from | Monitored The FA Safeguarding
OFFICERS (YOUTH | Officersidentified | Officers (Youth undertaken Whole Game and tracked 365 Standard
. . . . Weekly through The
FOOTBALL): through the club | Football) identified | to identify System throughout the h Power Bl
5 ; . FA Safeguarding
SAFEGUARDING Portal/WGS are trough the club the baseline season, with the 365 Standard dashboard
required to have Portal/WGS in September final measure ] .
TRAINING . - Project Team See CRM view
in date training annually taken from 30 matrix here
(Safeguarding June annually Quarterly through -
Children Course) County FA quarterly
qualification reviews
6c | CLUB WELFARE All Club Welfare All Club Welfare Audit to be 100% Data is taken from | Monitored The FA Safeguarding
OFFICERS (YOUTH | Officersidentified | Officers (Youth undertaken Whole Game and tracked 365 Standard
. . . . Weekly through The
FOOTBALL) through the club | Football) identified | to identify System throughout the . Power Bl
P ; . FA Safeguarding
ortal/WGS trough the club the baseline season, with the dashboard
WELFARE OFFICER . . 365 Standard
TRAINING are required Portal/WGS in September final measure Proiect Team See CRM view
to have in date annually taken from 30 oject lea r:etrix her N
training (Welfare June annually Quarterly through atrxhere
Officer course) County FA quarterly
qualification reviews
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6. Number of Club Welfare Officers (Youth Football) with an in-date
DBS Check and who meet training requirements (continved)

MEASURE & DEFINITION BASELINE TARGET DATA SOURCE | FREQUENCY | RESPONSIBLE | REPORTING
TARGETS How is it What is the What is the How will it be How often will it Who will Where will it
calculated? current value? target value? measured? be measured? measure it? be reported?
6d | CLUB WELFARE All Club Welfare All Club Welfare Audit to be 100% Data is taken from | Monitored The FA Safeguarding
OFFICERS (YOUTH | Officersidentified | Officers (Youth undertaken Whole Game and tracked 365 Standard
. . . . Weekly through The
FOOTBALL): through the club | Football) identified | to identify System throughout the . Power Bl
; ith th FA Safeguarding h
SAFEGUARDING Portal/WGS are trough the club the baseline season, with the . dashboard
required to have | Portal/WGS in September final measure Operating Standard
FOR COMMITTEE . - Project Team See CRM view
MEMBERS' in date training annually taken from 30 matrix here
(Safeguarding June annually Quarterly through -
TRAINING for Committee County FA quarterly
Members reviews
training course)
qualification

CLUB WELFARE OFFICERS (YOUTH FOOTBALL) DBS CHECK GUIDANCE:

Club Welfare Officers (Youth Football) DBS Check Guidance:
« DBS requirement: A County FA must ensure that all Club Welfare Officers have an in-date DBS Check at all times;

« Legal requirements: Disclosure and Barring Service checks, also known in football as Criminal Record Checks (CRCs) can only be carried out where there is legal eligibility to do so. Refer to:
TheFA.com/football-rules-governance/safeguarding for further guidance, and Appendix 15: Disclosure and Barring Service (DBS) Checks for County FA Staff and Volunteers.

« Exemptions: In exceptional circumstances a CWO may be appointed under a County FA action plan where they:
— Hold an FA-accepted DBS Check;

— Have booked onto the relevant mandatory training.

o Ifthe County FA believes that there are any reasons as to why an exception to this protocol should exist, the County FA must contact The FA Grassroots Disciplinary team.
« DBS Application: A DBS application which is in process but not complete is not deemed as compliant.

« See County FA measure process management flow here and here.
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6. Number of Club Welfare Officers (Youth Football) with an in-date DBS
Check and who meet training requirements (continued)

CLUB WELFARE OFFICERS (YOUTH FOOTBALL) TRAINING REQUIREMENTS GUIDANCE:

« Training requirements: A County FA must ensure that all Club Welfare Officers (Youth Football) have attended the Safeguarding Children course, the Welfare Officer course and Safeguarding for
Committee Members course. Renewal of recertification can be achieved online (https://thebootroom.thefa.com/learning/qualifications/safeguarding-courses). Completion of the relevant
safeguarding training will be added to the CWOs individual CRM qualification record;

¢ Renewals:
— Safeguarding Children course training should be renewed every two years from the date of certification.
— The Welfare Officer course and Safeguarding for Committee Members course do not need to be renewed.

o See County FA measure process management flow here and here.
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Measure 6: Recommended Process Flow — Number of Club Welfare Officers
(Youth Football) with an in-date DBS Check and who meet training
requirements — Non-compliance of existing Club Welfare Officers

Notel: County FA has ownership for affiliation and is responsible for managing the process and ensuring compliance of CWOs at the point of affiliation
Note2: Only the County FA (ideally via DSO) can process CWO DBS through County FA pin

( START OF PROCESS )

County FA Administrator identifies non-compliance of CWO DBS/Safeguarding
qualification(s)/Briefing and informs County FA DSO

Training/Briefing expiry:
« County FA DSO takes action
to suspend club after CWO
Safeguarding qualification(s)/
Briefing expiry measure
non-compliance and informs
County FA CEO, club and league
secretaries of suspension date

DBS expiry:
« County FA DSO takes action
to suspend club after 21 days
of CWO DBS expiry measure
non-compliance and informs
County FA CEQ, club and league
secretaries of suspension date

« County FA undertakes club visit
where extensive concerns have
been identified

County FA undertakes club visit
where extensive concerns have
been identified

« County FA Administrator emails non-compliant CWO using template
correspondence and continues to track compliance/non compliance

« County FA Administrator indicates to County FA DSO when Administrator
indicates to County FA DSO when a team/club suspension should be lifted due to
completion of relevant DBS/training and informs the club and league secretaries

END OF PROCESS
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Measure 6: Recommended Process Flow — Number of Club Welfare Officers
(Youth Football) with an in-date DBS Check and who meet training

requirements — Non-compliance of existing Club Welfare Officers — Renewals
Note: Only the County FA (ideally via DSO) can process CWO DBS through County FA pin

( START OF PROCESS )

3 months prior to renewal of DBS/Safeguarding qualification(s)/Briefing
« County FA Administrator emails CWO using template correspondence
« IF CWO has made contact County FA DSO processes DBS using County FA pin

2 months prior to renewal of DBS/Safeguarding qualification(s)/Briefing
« County FA Administrator emails CWO using template correspondence
« If CWO has made contact County FA DSO processes DBS using County FA pin

1 month prior to renewal DBS/Safeguarding qualification(s)/Briefing
« County FA Administrator emails CWO using template correspondence
+ County FA Administrator informs County FA DSO of expiring CWO County FA

) . Administrator
« IFCWO has made contact County FA DSO processes DBS using County FA pin processes

DBS renewal
2 weeks prior to DBS/Safeguarding qualification/Briefing Tollizs Wm: ;
« County FA Administrator emails CWO using template correspondence and calls stakeholder cl;,e\l%ubr:[lf?aies
« County FA Administrator updates County FA DSO of pending non compliance training/briefing
« IFCWO has made contact County FA DSO processes DBS using County FA pin asrequired

1 week prior to renewal DBS/Safeguarding qualification/Briefing
« County FA Administrator emails CWO using template correspondence and refers CWO to County FA

« County FA calls stakeholder IF CWO has made contact County FA DSO processes DBS using
County FA pin

CWO is non-compliant with measure

« County FA DSO takes appropriate team/club suspension action after 21 days of non-compliance
and informs the club and league secretaries

DBS expiry: Training/Briefing expiry:
« «County FA DSO takes action to suspend « County FA DSO takes appropriate club
club after 21 days of CWO DBS expiry suspension action after 21 days of non-
and measure non-compliance and compliance and informs the club and
informs County FA CEO, club and league league secretaries
secretaries of suspension date

END OF PROCESS

« «County FA Administrator officially hands

« County FA undertakes club visit where over expiring CWO to County FA DSO using
extensive concerns have been identified Smartsheet Tracker

END OF PROCESS
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Power Bl Safeguarding 365 Measures
Dashboard Guidance Measure 6: Number of Club Welfare

Officers (Youth Football) with an in-date DBS Check and
who meet training requirements

The following user guide outlines how the Power-Bi dashboards can be utilised by County FAs
to support the tracking of compliance with the Safeguarding 365 measure 6.

b portal/WGS are required to have an in date DBS check

ng Children Cou ¢ Officer Training &
Committee Members [SCM] Training.)

DBS COMPLIANCE 10 WELFARE OFFICER COURSE COMPLIANCE Couphtie EA
338 46 8 PR |
72% 28% Lancashire FA

D rnresm | Each Club Welfare Officer’s

Non-Compliant
ersey FA

FAN Contact Name First Club Name an Contoct Nome e Name 0 ) e
. it N |5 B club name showin this list.

Filter to individuals
in progress here.

DBS Compliant Non-Compliant

. Wigan Athletic FC Commu 56588315 €3 Adam Fairhurst Wigan Athletic FC Community Trust m Lancashire U Si ng a V LOO KU P in Excel
pliant 1811868 ) Adam Lee v o8s 1643715 €3 Alan Craghill Haverigg United =tEIcestershi
64383482 ) Adele Helm Hyndbum Youth P 55016654 €3 Alan Williams South Shore Youth L Lincolnshire can matCh to the ClUb
60063183 @ Aimee Fell SRDC 55868458 € AmandaBomino  Blackpool (Wren) Rovers L] Liverpool F/ 1 .
1643715 i ; . / ondon FA secretary's details for an
Non-Compl 643715 Alan Craghil Haverigg United 57879587 €9 Andrew Cartwright Rochdale AFC Elite Development Cent ]
55016654 @ Alan Willams SouthShoreYouth 1258322 € Andrew Livingstone PNE Community & Education Trust enhanced mailing list.
,,,,,,,, & e e -

< > < >

SCM COMPLIANCE

93%

Non-Compliant
FAN Contact Name First Club Name Hea

FAN Contact Name Home Email A
a
56588315 €9 Adam Fairhurst  Wigan Athletic FC Community Trust
55171059 €3 Steven Lowe #F.C_Leigh
1643715 € Alan Craghill Haverigg United
62069404 €3 Aran Rigg Cancercare FC
= 62069404 €3 Aran Rigg Cancercare FC
47 Blackburn Eagles JFC
% o 1494955 €9 Brian Thoburn  Peel Park s
o o ’ . ’ algate on!
CI | Ckl I’]g the N ot Tl’alned 57400750 €3 Chris Baker Lord Raglan (Blackburn Saturday)
| 43 Wigan Athletic Ladies & Girls

57682299 @ Christine Rennard  Blackburn Rovers FC v 12 December 2021

number will filter down to only 50 Everton FC i | —2
those who need action.

Last Refresh
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7.League Committee members required to complete the
Safeguarding for Committee Members' course

LEAGUE
COMMITTEE
MEMBERS’
SAFEGUARDING
TRAINING

MEASURE &
TARGETS

All Youth League
Committee
members to
complete the
Safeguarding

for Committee
Members’ course
by the start of the
2022/23 season

DEFINITION

How is it

calculated?

All four mandatory
youth league roles —

« Secretary,

¢ Chair,

* Welfare Officer
« Treasurer)

...and all named
registration
secretaries as
identified through
the club Portal/
WGS

LEAGUE COMMITTEE MEMBERS TRAINING GUIDANCE:

BASELINE

What is the
current value?

Audit to be
undertaken
to identify
the baseline
in September
annually

TARGET

What is the
target value?

100%

DATA SOURCE

How will it be
measured?

Data is taken from
Whole Game
System

FREQUENCY

How often will it
be measured?

Monitored

and tracked
throughout the
season, with the
final measure
taken from 30
June annually

RESPONSIBLE

Who will
measure it?

The FA

Weekly through The
FA Safeguarding
365 Standard
Project Team

Quarterly through
County FA quarterly
reviews

REPORTING

Where will it
be reported?

Safeguarding
365 Standard
Power BI
dashboard

See CRM view
matrix here

A County FA must ensure that the key named League Committee members have attended the Safeguarding for Committee Members course by the start of the 2022/23 season and annually.

All four mandatory youth league roles (Secretary, Chair, Welfare Officer & Treasurer) and additionally all named registration secretaries as identified through the club Portal/WGS are required to
have completed the Safeguarding for Committee Members (SCM) free online course. 100% compliance required from 2021/22.

See County FA measure process management flow here.
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Measure 7: Recommended Process Flow — League Committee members
required to complete the Safeguarding for Committee Members' course

Note: To comply with this measure, County FAs must ensure that League Committee Members are compliant with the measure requirements prior
to the season commencing

( START OF PROCESS )

By 30 June
« County FA ensures the WGS view of sanctioned League Committee members is accurate

v
By 15 July

« County FA DSO and Administrator agrees process and schedule to promote online SCM workshop to League
Committee members

County FA Administrator promotes online SCM to League Committee members using standard email template

By 30 July

County FA Administrator reviews WGS report and promotes online course to League Committee members using
standard email template

« County FA Administrator provides County FA DSO with compliance report

By 15 August

County FA Administrator reviews WGS report and promotes online course to League Committee members using
standard email template

« County FA Administrator provides County FA DSO with compliance report

By 22 August

« County FA Administrator reviews WGS report and calls non compliant League Committee members to promote
online course

« County FA Administrator provides County FA DSO with compliance report

v

By 29 August
« County FA Administrator provides County FA DSO with compliance report

v

By 31 August

« County FA DSO engages with compliant League Committee members, ascertains when the league will start and can
refuse/suspend league sanction as appropriate where there are non-compliant League Committee members

Ongoing
« County FA Administrator reviews WGS report and promotes online course to non compliant League Committee
members

« County FA Administrator provides County FA DSO with compliance report
« County FA DSO lifts suspensions/sanctions League as and when League Committee members are compliant

END OF PROCESS
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Power Bl Safeguarding 365 Measures

Dashboard Guidance Measure 7: League Committee
members required to complete the Safeguarding for
Committee Members' course

The following user guide outlines how the Power-Bi dashboards can be utilised by County FAs
to support the tracking of compliance with the Safeguarding 365 measure 7.

All four ma 3 roles (Se air, Welfar icer & Treasurer) and

additionally all named registration secretaries as identified through the club Portal / WGS are

% ’ Safeguarding 365 - League Committee Membe required 10 have completed the i Commitice Members (SCM)free nline course

100% compliance required from

Export this table for a =

mailing list which you

can send a link directly
to the SCM

M COMPLIANCE 43 99

5/0/0 No Cours Total League Officials Course Completed

League Name

FAN Contact Name League Name Home Email - AN Contact Name League Name A

59688721 €3 Bill Carr Lancashire FA Ability Counts League 776749 €  Alan Greenhalgh* North West Youth Alliance

57138490 Brian Pinder Blackpool & District Youth League 776753 € Thomas Allon Community Partnership League
Y p Leag

56106038 €3 Dave Cariisle Lancashire Sunday League 779100 @  Steve Halliwell North West Youth Alliance

55085009 David Bradshaw  Bolton, Bury & District Football League 779380 €@ Michael Horsfall Blackpool and Fylde Futsal League
Z 9

1855028 €3 David Tebbutt  Blackpool & District Youth League 780082 € Aamar Ahmed North West Youth Alliance

1490376 €9 Dean Watson North Bury Jnr Football League 780533 € Gerard Cowgill North Valley & Burnley Unity League

1314938 €3 Diane Platt Barrow & District Junior League 781245 € Angela Hindley Mid Lancashire Colts J F League
64871829 €3 Erica Cormican  Bolton, Bury & District Football League 781557 @ Lesley Allon Community Partnership League F| Iter b Ieague
58170334 €9 Garry Oldfield  North Bury Jnr Football League 788456 @ Michael Holt Heywood Sports Village Mini Soccer Lea y .
57518259 €3 lan Christopher  Mid Lancashire Colts J F League 1177749 @ Peter Jones Lancashire Sunday League
57695733 €3 Jake Howard Bolton, Bury & District Football League 1181356 € Philip Gregory North Valley & Bumnley Unity League
59500001 @ Jane Wareing Lancashire FA Ability Counts League 1285633 @ Graham Souter North Bury Jnr Football League
62139856 €9 Janet Comican  Bolton, Bury & District Football League 1487387 @ Kevin Kealey Mid Lancashire Colts J F League
55891698 €3 Janet Smith Wigan & District Youth League 1490406 € Christopher Whalley East Lancashire Football Alliance
56511786 €3 Jeanette Morgan  Lancaster & Morecambe Service to Youth 1791616 €@ George Marsh Bolten, Bury & District Football League

777917 €3 John Lilley Accrington & District JFL 1803843 @ Peter Doyle North Valley & Bumley Unity League

60748620 €9 John Mcelvaney  North Bury Jnr Football League 1826203 @ Nicola Nye Lancashire Sunday League
58227829 €3 John Thomson  Bolton, Bury & District Football League g 1870028 € Warren Barlow Bolton, Bury & District Football League 12 Decemb

2013784 6 Karan Tohhutt Riacknaal & District Yauth L eanie 1870735 ) _lamas Maraan Lancastar & Mararamha Servica to Vg
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8. Number of Club Welfare Officers (Open-
Age) with an in-date DBS Check and who

This measure is made up of three parts:

« 8a.Named Welfare Officer Training (Open-Age)
 8b. Club Welfare Officer (Open-Age): DBS Compliance

meet training requirements e

Club Welfare Officer (Open-Age): Safeguarding Training

MEASURE & TARGETS DEFINITION BASELINE | TARGET | DATA FREQUENCY | RESPONSIBLE | REPORTING
How is it calculated? What is the What is SOURCE How often willit | Who will Where will it
currentvalue? | thetarget | How willitbe | be measured? measure it? be reported?
value? measured?
8a | NAMED All clubs with Open-Age Adult All eligible Club Welfare Audit to be 100% Datais Monitored The FA Safeguarding
WELFARE Teams are required to have a Officers (open-age) undertaken taken from and tracked Weekl 365 Standard
OFFICER named Club Welfare Officer identified through the WGS. | to identify Whole Game | throughout the througgh The FA Power Bl
TRAINING at the point of affiliation from Excludes clubs with only the baseline System season, with the safeguarding 365 dashboard
(OPEN-AGE) 2023/24 season onwards. veterans and/or walking in September final measure Standard Project | See CRM view
football teams. To be annually taken from 30 Team matrix here
measured in 2022/23 and June annually —
mandated from 2023/24 Quarterly through
season onwards at the point County FA
of affiliation and must be quarterly reviews
maintained throughout the
season. Compliance not
currently required but is
recommended.
8b | CLUB WELFARE | All eligible Club Welfare Officers | All eligible Club Welfare Audit to be 100% Datais Monitored The FA Safeguarding
OFFICER (OPEN- | (Open-Age Adult Teams) are Officers (open-age) undertaken taken from and tracked Week 365 Standard
AGE): DBS required to have anin-dateand | identified through the to identify Whole Game | throughout the througlil The FA Power Bl
COMPLIANCE accepted DBS check at the point | WGS. Excludes clubs the baseline System season, with the Safeguarding 365 dashboard
of affiliation from the start of the | with only veterans and/ in September final measure Standard Project | See CRM view
2024/25 season onwards. or walking football annually taken from 30 Team matrix here
teams. To be measured in June annually -
2022/23 and mandated Quarterly through
from 2024/25 season County FA
onwards. Compliance not quarterly reviews
currently required but is
recommended where a
CWO s in place within
open-age football.
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8. Number of Club Welfare Officers (Open-  "mewvrermecerpoitreepars

« 8a.Named Welfare Officer Training (Open-Age)

Age) With an in-date DBS CheCk and Who  8b. Club Welfare Officer (Open-Age): DBS Compliance

L] (] (]
meet traini ng requireme nts (continued) « 8c. Club Welfare Officer (Open-Age): Safeguarding Training
MEASURE & TARGETS DEFINITION BASELINE | TARGET | DATA FREQUENCY | RESPONSIBLE | REPORTING
How is it calculated? What is the What is SOURCE How often willit | Who will Where will it
currentvalue? | thetarget | How willitbe | be measured? measure it? be reported?
value? measured?
8c | CLUB WELFARE | All Club Welfare Officers (Open- All eligible Club Welfare Audit to be 100% Datais Monitored The FA Safeguarding
OFFICER Age Adult Teams) are required Officers (open-age) undertaken taken from and tracked Weekl 365 Standard
(OPEN-AGE): to have in-date Player Welfare identified through the to identify Whole Game | throughout the througgh The FA Power BI
SAFEGUARDING Course qualification at the point WGS. Excludes clubs the baseline System season, with the Safe ding 36 dashboard
of affiliation from the start of the | with only veterans and/ in September final measure guarding 365
TRAINING " P Standard Project | See CRM view
2024/25 season onwards. or walking football annually taken from 30 ) :
: Team matrix here
teams. To be measuredin June annually
2022/23 and mandated Quarterly through
from 2024/25 season County FA
onwards. Compliance not quarterly reviews
currently required but is
recommended where a
CWO s in place within open-
age football.
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8. Number of Club Welfare Officer (Open-Age) with an in-date DBS Check
and who meet training requirements (continved)

CLUB WELFARE OFFICER (OPEN-AGE) DBS CHECK GUIDANCE:

« DBS requirement: From the 2021/22 season, a County FA is recommended to ensure that all eligible Club Welfare Officers (open-age) have an in-date DBS Check at all times. This will be a
measure compliance requirement at the point of affiliation from 2024/25 season onwards.

« Legal requirements: Disclosure and Barring Service checks, also known in football as Criminal Record Checks (CRCs) can only be carried out where there is legal eligibility to do so. Refer to:
TheFA.com/football-rules-governance/safeguarding for further guidance, and Appendix 15: Disclosure and Barring Service (DBS) Checks for County FA Staff and Volunteers.

o Exemptions: In exceptional circumstances a CWO may be appointed under a County FA action plan where they:
— Hold an FA-accepted DBS Check.
— Have booked onto the relevant mandatory training.
— Ifthe County FA believes that there are any reasons as to why an exception to this protocol should exist, the County FA must contact The FA's Grassroots Disciplinary team.

« DBS Application: A DBS application which is in process but not complete is not deemed as compliant.

CLUB WELFARE OFFICER (OPEN-AGE) TRAINING GUIDANCE:

« Training requirements: A County FA must ensure that all Club Welfare Officers (open-age) have attended the Player Welfare course qualification. Safeguarding Children Course permitted for
stakeholders that have completed the qualification, until expiry. Safeguarding Children Course recertification will not be accepted as being compliant with the measure and stakeholder will need
to undertake the Player Welfare Course qualification upon expiry of the Safeguarding Children Course qualification. Completion of the relevant safeguarding training will be added to the CWOs'
individual CRM qualification record;
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9. Number of Club Welfare Officers (Adult Disability)
who meet training requirements

MEASURE &
TARGETS

Safeguarding
Adults course)

DEFINITION

How is it calculated?

of affiliation and must
be maintained from
that point onwards.

Compliance not
currently required but
isrecommendedwhere
a CWO (Adult
Disability) is in place.

BASELINE
What is the

current value?

TARGET

What is the
target value?

DATA SOURCE

How will it be
measured?

FREQUENCY

How often will it
be measured?

RESPONSIBLE

Who will
measure it?

9 | CLUB WELFARE All Club Welfare All Club Welfare Audit to be 100% Data is taken from | Monitored The FA Safeguarding
OFFICER (ADULT Officers (Adult Officers (Adult undertaken Whole Game and tracked 365 Standard
e R . . . Weekly through The
DISABILITY) Disability) Disability) identified to identify System throughout the h Power BI
. . ; . FA Safeguarding
SAFEGUARDING identified through the WGS the baseline season, with the 365 Standard dashboard
through the club in September final measure . .
TRAINING To be measured Project Team See CRM view
Portal/WGS are . annually taken from 30 .
. in2022/23 and matrix here
required to have June annually Quarterly through
in date trainin mandated from County FA quarterl
HraINNE 1 9023/24 at the point INYYTAY Y
(FA online reviews

REPORTING

Where will it
be reported?

CLUB WELFARE OFFICER (ADULT DISABILITY) TRAINING GUIDANCE

« Training requirements: From the 2022/23 season, a County FA must ensure that all Club Welfare Officers (Adult Disability) have attended the online FA Safeguarding Adults’ course at the point
of affiliation and must be maintained.

* Renewals: Safeguarding Adults training should be renewed every two years from the date of certification.
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10. Number of Team Officials (Open-Age)

with Under-18 player(s) in a team who meet
DBS and relevant training requirements

This measure is made up of two parts:

« 10a.DBS compliance

« 10b.Open-Age team official training

permitted for stakeholders that have
completed the qualification, until
expiry. Safeguarding Children Course
recertification will not be accepted as
being compliant with the measure and
stakeholder will need to undertake the
Player Welfare Course qualification
upon expiry of the Safeguarding
Children Course qualification.

mandated as

a compliance
requirement from
2024/25.

reviews

MEASURE & TARGETS DEFINITION BASELINE TARGET | DATA FREQUENCY | RESPONSIBLE | REPORTING
How is it What is the What is SOURCE How often willit | Who will Where will it
calculated? current value? the target HF"’Y be measured? measure it? be reported?
wEllE? will it be
measured?
10a  TEAMOFFICIALS | All open-age team officials of teams All open-age team | Audit to be 100% Datais tobe | Monitored The FA Safeguarding
(OPEN-AGE) with under-18 players (coaches, officials of teams | undertaken takenfrom | and tracked Weeklu throush The 365 Standard
WITH UNDER-18 mManagers, medics (including with under-18 to identify Platform for | throughout the Y U.g Power Bl
. . . . . ; . FA Safeguarding
PLAYER(S) IN assistants)) as identified throughthe | playersidentified | the baseline Football. season, with the . dashboard
. . Operating Standard
club portal/WGS record are required through the WGS. | in September final measure . .
A TEAM: DBS . Project Team See CRM view
COMPLIANCE to have anin date and accepted DBS To be measured annually taken from 30 matrix here
check in2022/23 and June annually Quarterly through -
2023/24 and will County FA quarterly
be a compliance reviews
requirement from
the 2024/25
season onwards.
10b | TEAM OFFICIALS | All open-age team officials of teams All open-age team | Audit to be 100% Datais taken | Monitored The FA Safeguarding
(OPEN-AGE) with under-18 players identified officials of teams undertaken from Whole | and tracked Weeklu through The 365 Standard
WITH UNDER-18 | through the club Portal/WGS are with under-18 to identify Game throughout the Y U.g Power BI
. . . . . ; . FA Safeguarding
PLAYER(S) required to have in date training players identified | the baseline System season, with the . dashboard
. . . Operating Standard
(Player Welfare Course)qualification through the WGS in September final measure . .
IN ATEAM: . - Project Team See CRM view
SAFEGUARDING at the point of affiliation from the To be measured annually taken from 30 matrix her
2024/25 season onwards. Note: in 2022/23 and June annually Quarterly through nere
TRAINING Safeguarding Children Course 2023/24 and County FA quarterly
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10. Number of Team Officials (Open-Age) with Under-18 player(s) in a team
who meet DBS and relevant training requirements (continved)

TEAM OFFICIALS (OPEN-AGE) WITH UNDER-18 PLAYER(S) IN A TEAM DBS GUIDANCE:

+ DBS requirement: From 2024/25, a County FA must ensure that all team officials have an in-date DBS check prior at all times.

« Legal requirements: Disclosure and Barring Service checks, also known in football as Criminal Record Checks (CRCs) can only be carried out where there is legal eligibility to do so. Refer to:
TheFA.com/football-rules-governance/safeguarding for further guidance, and Appendix 15: Disclosure and Barring Service (DBS) Checks for County FA Staff and Volunteers.

o Action timelines: County FAs will have 21 days (end date should be entered into WGS) to ensure the team/club has an action plan in place to replace a youth team official without a DBS Check.
At this point the County FA must follow the Protocol for Managing Non-compliant Teams outlined in Appendix ? If the County FA believes that there are any reasons as to why an exception to this
protocol should exist, the County FA must contact The FA's Grassroots Disciplinary team.

« DBS Application: A DBS application which is in process but not complete is not deemed as compliant. In this instance, another coach or volunteer with an in-date DBS must be allocated to the
club/team. A coach can only be allocated to a maximum of 4 teams within a club.

TEAM OFFICIALS (OPEN-AGE) WITH UNDER-18 PLAYER(S) IN A TEAM — TRAINING GUIDANCE:

« Team officials (open-age) training records: From the 2022/23 season, all open-age team officials with under-18 players must have an in-date relevant safeguarding training (Player Welfare
Course qualification from the point of affiliation onwards. Note. Safeguarding Children Course permitted for stakeholders that have completed the qualification, until expiry. Safeguarding
Children Course recertification will not be accepted as being compliant with the measure and stakeholder will need to undertake the Player Welfare Course qualification upon expiry of the
Safeguarding Children Course qualification.County FAs are encouraged to start applying this requirement from the 2022/23 season.
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11. Case Management

MEASURE & DEFINITION BASELINE TARGET DATA SOURCE | FREQUENCY | RESPONSIBLE | REPORTING
TARGETS How is it What is the What is the How will it be How often will it Who will Where will it
calculated? current value? target value? measured? be measured? measure it? be reported?
11 | CASE Referral for Response time of N/A 100% Via ELSA Ongoingona The FA Case Independent
MANAGEMENT safeguarding 24 working hours case-by-case Management Team | assessment

cases to be for a County FA basis

communicated

from the County

FA to The FA Case

Management

Team

CASE MANAGEMENT GUIDANCE:
« Timeframes: A County FA will have 24 hours (one full working day) response time to submit an initial referral to The FA's Case Management Team where potential abuse is identified. Note:
anything referred over a weekend is triggered from Monday morning.
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Additional compliance measures from 2023/24

Measure process flows for the following will « Number of Club Welfare Officer
be added to the Safeguarding 365 2023/24 (Adult Disability) who meet training
and 2024/25 operating manual to align with requirements.
the requirement for County FAs to achieve « Number of Team Officials (Open-Age) with
compliance. Under 18 player(s) in a team who meet
« Number of Club Welfare Officers (Open- DBS & relevant training requirements.

Age) with an in-date DBS Check and who
meet training requirements.
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PROCESSES
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Process 1: Process 2:

County FA Board, Council, Committee Code of Conduct
Commitment Statement

Commitment statement

received by County FA YES DOES A CODE OF NO
8 August 2022 r CONDUCT EXIST? j
NO DOES CENTRAL FA
. IS IT FIT FOR PURPOSE? )
Statement reviewed by TEMPLATE EXIST?
Board members and CEO
V'
YES YES NO
CEO and Board sign
Commitment Statement,

upload to smartsheet
repository and return
to Laura. Whapham@
NSPCC.org.uk by 31
October 2022

Board, Council and

Ensure template meets
legal, County FA and
S$365 requirements

Committees to sign
up and make part
of induction

!

END OF
PROCESS

Flag to The FA

for template

END OF
PROCESS
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Process 3:
Managing Breaches
of Codes of Conduct

Process 4:

Board Safeguarding
Champion Requirements

Process 5:

Board Safeguarding
Champion - Role Profile

START OF
PROCESS

Code of Conduct published,
including clear sanctions
for non-compliance

Whistle-blowing
process published

Code of Conduct signed
up to by Board, Committee,
Council and Staff

County FA processes
for non-compliance published
and followed

{

END OF
PROCESS

START OF
PROCESS

Board Safeguarding
Champion identified
(must be a Board Director)

Training and induction through

FA roll-out of training

Any additional gaps in Board
Safeguarding Champion skill
setidentified and fed into The
FA National Safeguarding
Manager or Regional Manager
as appropriate

!

END OF
PROCESS

START OF
PROCESS

Role profile template issued
by The FA/existing template
checked to ensure relevance

Template added to locally
to meet County FA requirements

!

END OF
PROCESS
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Process 6: Process 7:
Senior Safequarding Lead (SSL) Senior Safequarding Lead (SSL) -

Requirements Role Profile
START OF START OF
PROCESS PROCESS

SSL identified

Role profile template issued
by The FA/existing template
to ensure relevance

Training and Induction
through The FA roll-out
of training
Template added to locally to
meet County FA requirements

Any additional gaps in SSL

skill set identified and fed into

The FA National Safeguarding

Manager or Regional Manager
as appropriate

!

END OF

END OF

PROCESS

PROCESS
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Process 8:
Deputising for the SSL

YES Any gaps identified
START OF in skills by Board
PROCESS I ' Safeguarding Champion
and fed back to The FA
Training and CountyFA
Induction ARE THERE ANY planning to

County FA identifies
‘f’eputy MNP —) ( CONCERNS AROUND a——— ) PER':)I:ZSSFS
FA's roll-out of CPD/EXPERTISE? coverage by SSL

training or deputy

c:::‘rc: OS: :re:::r:\:‘agre Risk assessment carried NO FLAGGED TO
Rl’:n o The FA y out and action plan _} CANS365 BE _} SAFEGUARDING
o developed with interim DELIVERED? TEAM
guarcing arrangements IMMEDIATELY,
made aware
START OF | YES
PROCESS NO l
NO YES
sy N0 e Y oo
absence AVAILABLE? T

EXISTING STAFFING?

e |
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Process 9:
County FA Operational Plan

START OF
PROCESS

County FA develops
Operational Plan with S365
actions embedded

Reviewed and approved
by Regional Manager

+ +

Staff PDR County FA Board

County FA Senior
Management Team
(Monthly)

! ! ! !

Regional Manager

(Quarterly) (Quarterly) (Monthly)
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Process 10:
Reporting Concerns and Whistle-blowing

} END OF
PROCESS
YES
START OF PROCESS T s
YE
A person.within the ) R.efer.to SSL.(UnleSS SSL IS THE PERSON Whistle blow to IS THE PERSON
County F_A isaware of a s |.mpI|cated i concemor REASSURED THAT THE NO The FA Case Management REASSURED THAT THE
safeguarding concern and instigated concern originally SITUATION HAS BEEN _} T —— _’ SITUATION HAS BEEN
believes that it has not beep in which case refer to Board ADDRESSED? ’ ADDRESSED?

properly addressed Safeguarding Champion)

Lo

Further whistle-blowing
can be made to Local

Safeguarding Partnership
(LSP), Adult Safeguarding
Board (ASB) or NSPCC

!

END OF

PROCESS

Whistle-blowing can be used as an early-warning system or even if recognised appropriate actions have not been taken.
Itis about revealing and raising concerns within an organisation or within an independent structure associated with it.
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START OF
PROCESS

DSO to attend or brief
SSL as appropriate
on agendaitems

START OF
PROCESS

SSL to brief Board
Safeguarding
Champion or attend
as appropriate on
agendaitems

Process 11:
Safeguarding on Board and Leadership Team Agenda

Structural discussion
on S365 and any
issues arising

Structural discussion
on S365andany
issues arising
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SSL or DSO (as
appropriate) to lead
discussions on any
other issues arising

Board Safeguarding
Champion to lead
discussions on any
other issues arising

Any actions recorded,
are owned with
accountabilities clear

Any actions recorded,
are owned with
accountabilities clear

Follow up at next
meeting as part of
review of actions

END OF
PROCESS

Follow up at next
meeting as part of
review of actions
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Process 12:
Safer Recruitment

END OF
PROCESS

t

Induction includes

safeguarding awareness
relevant for role

START OF
PROCESS T APPOINT

Ensure question(s)
Advertise. atinterview consider

Job description Determine if post
reviewed to ensure requires a DBS* check
safeguarding is based on roles/tasks to

Following offer of post,
request DBS Check '
and references as

appropriate

DECISION ON
APPOINTMENT

Highlight need for any appropriate
DBS where relevant safeguarding issues.
Consider gapsin CV

embedded in the role be undertaken

NO APPOINTMENT |

* A DBS (Disclosure and Barring Service) Check in football may
also be referred to as a CRC with children’s barred list check.

The FA requires checks to be renewed every three years.

Individuals can choose to join the DBS Check update service

and register their check for lifetime renewals with The FA Criminal
Records Body (CRB) Unit run by First Advantage (FADV).

Contact FA.Checks@TheFA.com
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Process 13:
DBS Requirements — Staff and Volunteers

START OF
PROCESS

The FA induction pack
Key checks have been County FA delivers induction delivered including

SSL signs off each induction
to assure the safeguarding END OF
Staff appointed carried out prior to to new starters safeguarding awareness,
start date (voluntary or employed) reporting, protocols and

procedures

.elements fla\{e been i —} PROCESS
delivered - this sits as a line

in personnel file
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START OF
PROCESS

Staff and their CPD
visible through WGS
with oversight
by DSO

Gaps visible
to DSO with
oversight
by SSL

Process 14:
Staff Induction

Training package
developed to
ensure compliance
with S365

ARE ALL STAFF UP YES
TO DATE WITH CPD
REQUIREMENTS?

Affected staff to
be removed from
direct contact until
compliance
is achieved

Alternative
provision to be
utilised where

needed

DSO/staff
members to
arrange training as
matter of urgency
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Board
Safeguarding
Champion and SSL
to be made aware
of issues

ISAPLANINPLACETO
MANAGE THIS MOVING
FORWARDS?

NO

Action plan developed
and evidenced to

ensure CPD programme
is managed

YES

—

YES

END OF

PROCESS
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Process 15:
DSO Recruitment

Standard induction on
safeguarding S365, ' END OF

policies, procedures and PROCESS
wider FA context
START OF
PROCESS
APPOINT

Job description
reviewed to ensure
essential knowledge, Advertise.
experience and Highlight need for DBS*
competencies

Ensure question(s) Following offer of
atinterview consider post-request DBS, DECISION ON
key safeguarding check references APPOINTMENT
competencies. Consider and qualifications
gapsinCV as appropriate

are visible

NO APPOINTMENT

* A DBS (Disclosure and Barring Service) Check in football may also
be referred to as a CRC with children’s barred list check.

The FA requires checks to be renewed every three years.

Individuals can choose to join the DBS Update Service and register
their DBS Checks for lifetime renewals with The FA DBS Unit run by
First Advantage (FADV). Contact FA.Checks@TheFA.com
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Process 16:
DSO Induction

START OF PROCESS

New DSO appointed/ . The FA inductions END OF
PP County FA Induction (Wembley) bespoke* —}

named within County FA PROCESS

* At time of print, The FA induction comprises:

« Introduction to The FA's Safeguarding 365 Standard for County FAs
« Processes to deliver The FA's Safeguarding 365 Standard for County FAs
« FA Case Management
« Introduction to The FA’s Electronic
Safeguarding Administration tool (ELSA)
+ Whole Game System (WGS) Induction
« The County FA-FA relationship
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Process 17:
DSO Training and CPD

START OF PROCESS

Gapsin rzlevarpl:) (':‘PD ’ Ak red back WILL FATRAINING DSO books in and flags Mitigations put into END O
ascertained via an ' ny key gaps fed bac ' RESOURCE EXIST IN I ti d
ongoing CPD - oversight to safeguarding team any re et 1ssties coa ' PROCESS

CORRECT TIMESCALE? to training gaps place if any risks exist

lNo

ARE THERE COURSES YES
LOCALLY (CSP, LSP,
OTHER)?

by line manager

lNo

ISSUE HANDED TO

2:?;;2:5;;:::{:? SAFEGUARDING TEAM TO
: ———) | LOOK AT SCALE AND CREATE
RM and advise of any BESPOKE PACKAGES
issues this presents IF REQUIRED !
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Process 18:

Deputising for the DSO

START OF
PROCESS

Cascade training
through SSL and
DSO around wider
team to support
DSO and deputy

Appropriate Training package
person(s) developed against
identified $365 criteria

County FA identifies
deputy*

Any gaps identified

in skills by Deputy and Action plan developed

to ensure knowledge

Board fed into RM
to co-ordinate with
safeguarding team

and competencies exist
around the business

YES
CountyFA
ARE THERE ANY NO planning to ensure
CONCERNSAROUND | ———j) [EENTIRESTIVITIS ———) B
CPD/EXPERTISE? by SSL PROCESS

or deputy

Board Safeguarding
Champion, SSL made
aware, RM and The
FA safeguarding team
made aware

START OF
PROCESS

NO CAN S365 BE DELIVERED

Risk assessment NO FLAGGED TO THE
carried out and action ' CAN S365 BE ' FA SAFEGUARDING
plan developed with DELIVERED? TEAM
interim arrangements* IMMEDIATELY**

YES >
YES END OF

DSO unplanned IS NAMED DEPUTY
o ——) ( DURING ABSENCE WITH
?
L AVAILABLE? EXISTING STAFFING?

YES

} PROCESS

* the nominated deputy could be a DSO from a neighbouring County FA ** or the nominated deputy
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Process 19:
Deputising for the DSO’s Line Manager

Any gaps identified in Action plan developed

skills by deputy line to ensure knowledge
manager fed into RM and competencies exist
and safeguarding team around the business

e

START OF
PROCESS

County FA identifies Training package ARE THERE ANY County FA planning
deputy line ' developed for line ' CONCERNS AROUND to ensure relevant END OF
manager (may be manager against CPD/EXPERTISE? coverage by line ' PROCESS

$365 criteria manager or deputy

deputy SSL)

ci:::ii:esg;f :rdge Risk assessme_nt carried NO FLAGGED TO THE
EEE Rh,ll and The outand aciilor! plarj CAN S365 BE ' FA SAFEGUARDING
FA safeguarding team developed with interim DELIVERED? TEAM
arrangements IMMEDIATELY*

made aware

START OF
PROCESS o |
1S NAMED DEPUTY YES }
e OR OTHER QUALIFIED PERSON NO CAN S365 BE DELIVERED YES END OF
P e (BOARD SAFEGUARDING CHAMPION, —} DURING ABSENCE WITH } PROCESS
SSL, DEPUTY SSL) AVAILABLE? EXISTING STAFFING?

YES

* or the nominated deputy
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Process 20:
Requirements for Support of the DSO

Minimum standard for effective communication between County FA Line Manager and DSO

1 2 3 4

County FA Operational Laptop access Mobile phone access Ability and resource
Planning to work remotely

5 7 8

Open-door policy Monthly meetings with Formal process for
actions notes that are feeding into SMT and
fully recorded Board (minuted)
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Process 21:
Board Safeguarding Champion — Training Requirements

START OF
PROCESS

Gapsinrelevant Gaps fed WILLFA YES SSL books Mitigations
. back to ’ TRAINING RESOURCE ' onand flags any putinto place ' END OF
et safeguarding EXIST IN CORRECT relevant issues due if any risks PROCESS

in criteria team TIMESCALE? to training gaps exist

lNo

ARE THERE
COURSES LOCALLY?
(CSP, LSP, OTHER)

NO

ISSUE HANDED TO
SAFEGUARDING TEAMTO
LOOK AT SCALE AND CREATING
BESPOKE PACKAGES
IF REQUIRED

SSL to flag to The FA
safeguarding team/RM

and advise of any issues
this presents
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Process 22:
Senior Safeguarding Lead — Training Requirements

START OF
PROCESS

. Gaps fed back Board Safeguarding Mitigations
g:ll;s in re:e\_'an:l to The FA CDIL':!?:ZSA::::‘I:'IE\(;?:: YES Champion books on and putinto place ' END OF
ascertaing safeguardin; I flags any relevant issues if any risks PROCESS
in criteria guarding EXISTING STAFFING? Y
team : due to training gaps exist
vl
ARE THERE YES
COURSES LOCALLY?

(CSP, LSP, OTHER)

NOl

Board Safeguarding ISSUE HANDED TO
Champion to flag to The SAFEGUARDING TEAMTO
FA safeguarding team/ _} LOOK AT SCALE AND CREATING
RM and advise of any BESPOKE PACKAGES
issues this presents IFREQUIRED
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Process 23:
Board, Council and Committee — Training Requirements

Appropriate Compliance
safeguarding monitored using

TOBE
REVIEWED

requirements WGS and Power ANNUALLY

applied Bl dashboards

START OF
PROCESS A)

County FA Council Audit of Council Add Audit results ' WHICH BRACKET
(where in place) Members to WGS DO THEY FALL INTO?

EXEMPTION ACTIONED ON
EVIDENCE OF SERIOUS ILL-
HEALTH OR STIPULATED BY
THE FA SAFEGUARDING TEAM
ON A CASE-BY-CASE BASIS

Appropriate

safeguarding

requirements
applied
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Process 24:

START OF
PROCESS

County FA to
appoint DSO for
all County FA-run
events designed

for under-18s and

where there is the

potential for adults
atrisk*

Risk Assessment for all County FA-led Activities and Events

A safeguarding risk
assessment has been
carried out and aplan

isin place including

the following and
any other health and
safety assessments**

Pre-event briefing for
relevant lead staff to
include safeguarding
considerations
(parents/carers and
under-18 participants
to be briefed
if appropriate)

Participants and
other relevant parties
toinclude the event
DSO(s) contact details
as well as County FA
DSO or SSL where
different

Any event-day
safeguarding concerns
are acted uponin
accordance with
The FA policy and
procedures with
relevant information

Post-event debrief
toinclude review of
safeguarding plan

END OF
PROCESS

passed onto the
County FA DSO/SSL***

* This may be the SSL or the County FA DSO. Where they are not present there should be another event DSO who is the lead for safeguarding.
** This should include any additional planning arising for the needs of Adults at Risk

« Name(s) of Event DSO(s);

« Ageranges of children;

« Staffing ratios;

« Staff DBS Checks;

« Staff safeguarding education;

« Suitability of changing facilities;

« Relevantinsurance s in place;

« Travel arrangements;

« Drop-off and pick-up arrangements;
« Photography/film consent;

« First aid and medical Information;
« Relevant Covid-19 arrangements.

*** Use the County FA initial flowchart and Guidance Note 1.2: Grassroots Football: Safeguarding Children Policy & Procedures,
which are downloadable from: TheFA.com/football-rules-governance/safeguarding/section-1-footballs-safeguarding-framework
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Process 25:

START OF
PROCESS

Where possible
County FA to hold
meeting with

third-party prior to
contract/facilities
hire

Contract Agreements with Third Parties hiring County FA Facilities

County FA should
be provided with
the third-party
safeguarding
policy* as part of
any contractual
arrangements. These
should outline
key safeguards**

Third-party should
be provided with
the County FA's
safeguarding policy
and the County FA
DSO and SSL
contact details.

Concerns are acted
upon in accordance
with the third-party
policy and agreed
procedures with
relevant information
passed onto the
County FADSO/SSL to
ensure safeguards are

Where safeguarding
concerns are shared
with the County
FA these should be
assessed and dealt
with in line with The
FA/County FA policy
and procedures***

Formal review of
activities with third-
party and of contract
to be undertaken
where issues have
raised significant
concerns

—

END OF

PROCESS

in place across football

* Schools or other uniformed or similar organisations have their own safeguarding policies and procedures that they can share with County FA
** Safeguards:

« DSO/lead person’s contact details;

« Ageranges of children;

« Staffing ratios;

« Staff DBS Checks;

« Safeguarding education,

« Relevantinsurance s in place;

« Organisations’ safeguarding procedures as applicable*.

NB: This should include the identification of any specific safeguards required to support open age adult disability football or where there is the potential for adults at risk.

If clubs (pro-game or grassroots) leagues or individuals are providing footballing activities on behalf of the County FA, then they must meet the relevant FA affiliation/sanction/registration criteria. These include having
appropriate safeguards in place and following The FA’s good-practice guidance.

*** Use County FA initial referral flowchart and The FA Grassroots Policy and Procedure document hosted on TheFA.com/football-rules-governance/safeguarding
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Process 26:
Contract Agreements when County FA is hiring Third-party Facilities

START OF
PROCESS

CountyFA t i . . F | revi f
hol dorl::.-egtin vl\)rith Countags:eAs;o 1 Sign off by SSL/ Ensure question(s) act(i,;irt';:s:‘i,tlle\:vh?r d-
third-part fgcilit facility against Count DSO or nominated consider any party and of contract —’ =ND OF
Y Y yag Y deputies to ensure appropriate H PROCESS

to be undertaken

where issues have

raised significant
concerns

provider prior FA safeguarding
to contract/ policy*
facilities hire

compliance with
CountyFA
safeguarding policy

safeguarding issues.

* Any event would fall under the County FA safeguarding policies and procedures including
referrals, staff qualifications and competencies.
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Process 27:
Supporting Club and Youth League Welfare Officers

START OF
PROCESS

) Club visits to
CWO0 and LWO Audit of CWO 2?':’:;:;:22:': Web-based survey incorporate chat :e‘:::-‘l;ii:zt
Workforce and LWO workforce q on training needs* with CWO on prog N
from WGS et * promoted and delivered**
training needs

Review

with NGB

!

END OF

Feedback from LLC &
PP cases (Area 2.9.1)
identifies training
needs

PROCESS

* This may include:

« Understanding of the CWO/LWO role;

« Areas they require training;

« The boundaries between poor practice /low-level concerns and abuse;
« How the County FA DSO can better support them in their role.

** This may include a mixture of in person, web-based, e-zine and more traditional workshop elements.
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Process 28:
Incorporating Children’s Views into Decision-making

START OF
PROCESS

e Safe,_guardlng Safeguards Plan signed off END OF
Projectidea —} requirements —} —} checked and (DS0) —} —} PROCESS
explored challenged

. Views of Risk Due diligence
children/young
. . Assessments contractors
people identified
Routes
o _> - _’ “

Views of

START OF
PROCESS

Example Project
Plan Template

Culture of Staff
listening up-to-date CPD

Culture of
listening

children/young
people

Oversight by DSO - actively involved in project design

THE FA's SAFEGUARDING 365 STANDARD FOR COUNTY FAs 2021-24 - VERSION 2.0 - SEPTEMBER 2022 | Page 117



MAIN CONTENTS LIST
CONTENTS LIST FOR THIS SECTION

Process 29:
Managing Low-level Concern Cases

| NO
DOES THIS MEET
Agree who will Establish facts— DOES NEW INFORMATION NO ATHRESHOLD FOR YES APPROPRIATE
manage concerns** record and review » SUGGEST A DISCIPLINARY » ESCALATION TO FA CASE ACTIONS UNDERTAKEN
ELEMENT? MANAGEMENT? TO ADDRESS PP,
RECORD AND CLOSE***
(INFORMS CWO AND
LWO TRAINING)
I YES
START OF PROCESS
ISTHERE A ) REFER TO ABUSE
POTENTIAL DISCIPLINARY Sanctions may ISESCALATIONTOFA NO FLOWCHART IN
e ELEMENT? ESTABLISH include welfare CASE MANAGEMENT —_—) 1
T BY DISCUSSION WITH component(s)*** TEAM APPROPRIATE?
Referral received COUNTY FA DISCIPLINARY
MANAGER*
YES YES
Agree how caseis to be NO IS THERE STILLA END OF PROCESS
progressed and who f\é.: ODLS ;:EP.:.' :\T(:RN: POOR-PRACTICE (INFORMS CWO
undertakes actions : CONCERN? AND LWO TRAINING)
| ves

* Refer to FA Regulations in Handbook ‘Safeguarding Children in the Disciplinary Process’.
** This could be the County FA DSO/FDO/SSL/other designated officer.
***This could include education, mediation, club visit and/or monitoring.
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FOLLOW GUIDANCE
APPENDIX 6: MANAGING

ALLEGATIONS AGAINST

STAFF AND VOLUNTEERS
START OF
PROCESS
YES
Potential ISTHIS ACOUNTY FA
abuse —} STAFF EMPLOYEE (PAID
identified OR UNPAID)?
l NO

Concerns recorded and
referred to
The FA case

management team
within one working day

*

If significant concerns remain these should be discussed with Case Team Manager.

Referral discussed
with The FA case

management team
and actions agreed

Process 30:
Referral Management of Abuse Cases

Initial action taken by
The FA and shared

as appropriate

YES

DOES CASE
MANAGEMENT ACCEPT
REFERRAL AS POTENTIAL
ABUSE?

Partnership work
between County FA,
The FA case
management team
and relevant agencies

FINAL OUTCOME OF
FA INVESTIGATION

MADE AND SHARED
AS APPROPRIATE *

FOLLOW POOR-
PRACTICE BUT/BEFORE
LOW-LEVEL CONCERN
FLOWCHART
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Process 31:
Referral Assessment Process

Seek immediate
help and advise that

this may be a child
protection issue

START OF
PROCESS YES
POSSIBLE
POOR
IS THERE A CHILD/YOUNG NO PRACTICE FOLLOW POOR
Contact _} PERSON/ADULT AT RISK IN NEED ' COULD THIS BE POOR PRACTICE FLOWCHART
made OF EMERGENCY MEDICAL CARE PRACTICE OR ABUSE?* OR REFER INTERNALLY
OR PROTECTION? AS APPROPRIATE **
NOT SURE l POSSIBLE ABUSE
IS THE COUNTY FA RECORD BASIC

DSO OR SENIOR YES DETAILS AND REFER

SAFEGUARDING LEAD @ TOCOUNTYFADSO/
CONTACTABLE? SSL WITHIN ONE

WORKING DAY
NO

RECORD BASIC

DETAILS AND REFER

TO COUNTY FA DSO/

SSL WITHIN ONE
WORKING DAY
* All County FA staff should be trained to recognise and respond.

** This could be a complaint, a disciplinary report, and/or a report of poor practice.
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Monitoring compliance of process-driven safeguards in

clubs with youth teams

The following requirements relate to Section 01, Areas 2 and 6:

Related to Section 01,
Area 6.1.1: Club Affiliation

For 2022/23, every club with an under-18
team or teams must have the following in
place to enable affiliation:

« Anamed Club Welfare Officer (youth
teams) holding an in-date FA-accepted
DBS Check together with the following
qualifications:

— Safeguarding Children course;
—  Welfare Officer course;

— Safeguarding for Committee
Members (SCM) course.

« Atleast one named coach for every youth
team holding an in-date FA accepted DBS
Check. A coach can only be attached to a
maximum of four youth teams;

« Anyone named against a team of
under-18s inregulated activity must
hold an in-date FA-accepted DBS
Check (e.g. assistant coach/manager/
physiotherapist);

« The Chair Secretary and Treasurer must
complete the online SCM course.

Note:

« Club Welfare Officers (youth teams) must
renew their Safeguarding Children course
training every two years from the date
of certification. This should be achieved
through the free online Safeguarding
Children course recertification available here

« Inexceptional circumstances a CWO may
be appointed under a County FA action
plan where they:

— Hold an FA-accepted DBS Check;

— Have booked onto the relevant
mandatory training.

« County FAs should complete the County
Action Plan (CAP) as per the guidance
on exceptional circumstances above and
use the CAP Dashboard within CRM to
monitor these impacted CWOs through to
completion. The actions contained in the
CAP should be executed within 28 days of
it being introduced.

« County FAs are reminded to ensure
CAPs are revisited to ensure actions are
executed post club-affiliation.

Note regarding coaches:

« Having reviewed the Whole Game System
data on coaches attached to youth teams,
it is evident that a number of coaches have
not attended any safeguarding training.

» Measure 3b will be introduced for
2023/24. This requires all youth team
officials to undertake the Safeguarding
for All or Safeguarding Children course
and clubs will be unable to affiliate until
this is met. This will be tracked in 2022/23
and become a compliance requirement
from 2023/24 onwards.
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Related to Section 0 1’ Area The England Football Accredited criteria
for clubs
6.4.2: England Football Through affiliation, Clubs will achieve the

Accredited following criteria:

« Offeraminimum of one team at any age
group for male or female or disability
playing in an FA-sanctioned competition.

Affiliation requirements for all clubs are
detailed on the previous page. Additional

requirements are required of clubs with . '
England Football Accredited status. « Have anin-date FA Enhanced Disclosure

and Barring Service Checks (DBS) for all
relevant officials.

England Football Accredited is the new « Have a Welfare Officer for Youth Clubs
framework for League and Club accreditation, (male, female and disability).

and replaces The FA Charter Standard.

England Football Accredited

« Safeguarding Committee Members course

As an England Football Accredited League or completed by Club committee members.
Club, clubs will automatically be transitioned  Through the Club Portal, Clubs will achieve or
ontothe new England Football framework. evidence the fo”owing criteria:

England Football Accredited is there to keep e Evidenceor adopt aset of Club rules and
things accessible, sustainable and safe, be a constituted Club.

helping clubs to successfully run football off

. . . » Evidence or adopt the relevant Club
the pitch so that football is great on the pitch.

safeguarding policies.
Full details of England Football Accredited can e Evidence or adopt an equa“tg po“cg

be found here. » Adopt The Football Leadership diversity

code.

« Adopt the Nationwide Respect codes of
conduct and implement The FA Respect
activations relevant to your club.

« Have abank accountinthe Club's name
recommended for all Clubs and mandatory
for Clubs with three or more teams.

« Provide evidence of last season’s accounts
if in existence for more than one season.

» Have a good disciplinary record within the

Nationwide Respect disciplinary code (if in
existence for more than one season).
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England Football Accredited Clubs will achieve
on-pitch and off-pitch criteria:

On pitch:

Related to Section 01,
sub section 2.11: Referee

« Adult teams should have a named Reglstratlon Requ:rements

individual that has completed the
Introduction to First Aid in Football (IFAIF).
If this person is a player, an additional
person is required.

Youth teams to have at least one coach

or manager with the Introduction to
Coaching Football (I2CF) per team, with
in-date Introduction to First Aid in Football
(IFAIF) and Safeguarding Children Course
(SCC). A qualified coach or manager must
be present at training and fixtures.

« Have a coach:player ratio of 1:16 or less.

Off pitch:

« Complete the relevant Club development
plan to support club development and
sustainability.

Confirm Club meetings that take place and
make sure they are recorded. Copies of
minutes are available upon request.

Demonstrate that decisions made by the
Club are informed by, and communicated
to, its members.

Notes:

« |fthe County FA becomes aware of an
application either for England Football
Accreditation that may be inaccurate (e.g.
they have reason to believe an individual
has left) the County FA should check and
challenge the club.

Validation visits could be considered

if there are any doubts about the
authenticity of the data submitted. See
validation visit process.

The County FA could consider pre-award visits
for new England Football Accredited clubs
against England Football Accredited criteria.

Referees (age 16+) of youth football

and observers, mentors, assessors and
matchday coaches operating below
Supply League level must have a valid

DBS Check, or be working towards having
one (i.e. it has been paid for, verified and
submitted to the DBS), at all times, not just
at the point of registration. The referee
must be compliant eith this requirement
throughout the season.

All youth football referees (age 16+)

must hold an in-date Safeguarding for All/
Safeguarding Children course qualification.
The referee must be compliant with this
requirement throughout the season.

All referees (age 16+) must hold an
in-date Safeguarding for All/ Safeguarding
Children course qualification. The referee
must be compliant with this requirement
throughout the season.

All new referees (under the age of 16)
must complete The FA's free online
Safeguarding For All course. The referee
must be compliant eith this requirement
throughout the season.

To register for season 2022/23 onwards,
all referees observers, mentors, assessors
and matchday coaches operating below
Supply League level will be required to
hold an in-date Safeguarding for All/
Safeguarding Children qualification.

The referee must be compliant with this
requirement throughout the season.
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1. Introduction

This guidance is issued by The FA.

Every County FA will undertake two rounds of
The FA's Safeguarding 365 Standard for County
FAs independent assessment process over the
2021/22,2022/23 and 2023/24 seasons.

From 2021/22 onwards, each County FAis
expected to meet The FA's Safeguarding 365
Standard for County FAs at the initial assessment
stage to demonstrate that itis embedded as
business as usual. The assessment process for
round 1 assessments are detailed in point 11a
‘Independent assessment process: First round

of County FA assessments’ (see page 136). The
assessment process for round 2 assessments are
detailed in point 11b ‘Independent assessment
process: Second round of County FA assessments’

(see page 137).

The FA's Safeguarding 365 Standard for County
FAs'independent assessor appointed to lead

and undertake all independent assessments in
2021/22,2022/23 and 2023/24 is the National
Society for the Prevention of Cruelty to Children
(NSPCC) Child Protection in Sport Unit (CPSU).

In addition to the independent assessments,
County FAs are expected to ensure compliance
with the measures detailed in Section 02 of The
FA's Safeguarding 365 Standard for County FAs
operating manual. A compliance framework has
been established and is detailed in Section 02.
It should be noted that County FAs will need

to be compliant with all mandated measures

in order to 'meet the Standard' at the second
round of independent assessment. County

FAs should refer to their bespoke Power

Bl dashboards to understand the current
position in relation to compliance with each
measure. Measure compliance should be
managed through the Whole Game System.
Recommended measure process flows are
detailed in Section 02 of this document.

2. Roles and responsibilities

STAKEHOLDER ROLE AND RESPONSIBILITY SUMMARY

The FA/National Game Board Safeguarding 365 Standard
for County FAs Project Board

Operates as the ‘panel’ as described in 6.4 of The FA County
FA Funding Contract 2021-24.

The County FA Safeguarding 365 Project Team

Has oversight of The FA's Safeguarding 365 Standard for
County FAs implementation by the County FA network and
development and maintenance of the Standard.

The County FA Safeguarding 365 Project Manager

Oversees the efficient and effective delivery of The FA's
Safeguarding 365 Standard for County FAs.

National Society for the Prevention of Cruelty to
Children(NSPCC) Child Protection in Sport Unit (CPSU)

Lead the independent assessments with County FAs
and provide the assessment outcome and action plan
where required.

The FA Safeguarding Team

Provides technical safeguarding support, training,
networking, guidance, advice and County FA Safeguarding
365 Standard and support materials.

The FA Regional Manager (RM)

Leads the formal Quarter Review process with each County
FA and undertakes a Safeguarding 365 Standard for County
FAs' measure compliance verification exercise in each
review; supports each County FA to establish a robust
Safeguarding 365 action plan when this is required after
initial assessment and reassessment.

Praesidio

Independent Quality Assurer and will undertake a dip
sample of at least 20% of independent assessment
processes and reports to ensure consistency and
standardisation in approach.
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2.1 The FA/National Game Board

Project Board for Safeguarding 365

« The National Game Board (NGB) has
appointed The FA/National Game Board
Safeguarding 365 Standard for County FAs
Project Board to operate as ‘the panel,

as described in 6.4 of the County FA
Funding Agreement.

The Project Board for 2022/23 is

chaired by Sue Hough, Chair of The FA
National Game Board, and includes a
representative of FA Council and The FA's
Head of Safeguarding, Head of Operations,
Senior Operations Delivery Manager and

a Regional Manager and Legal Services
representative, where required.

The Project Board is convened to review
the independent assessment report

for any County FA that fails to meet

the Standard or displays ongoing non-
compliance with measures and sets the
action plan to address these in order to
assist County FAs to meet the Standard.

2.2 The Project Team

« The Safeguarding 365 Project Team
meets weekly and is led by The FA Senior
Operations Delivery Manager.

The Project Team includes representatives
of The FA Safeguarding, Operations, IT,
Technology Adoption, IT Service Desk and
Referee teams. The key functions of the
Project Team are to:

— Establish and execute an annual
County FA Safeguarding 365 Standard
project implementation plan;

— Maintain and continuously evolve
The FA's Safeguarding 365 Standard
for County FAs;

— Produce The FA's Safeguarding 365
Standard for County FAs Operating
Manual;

Deliver an annual Safeguarding 365
for County FAs conference;

Create and implement the County
FA safeguarding workforce training
programme;

Provide ongoing resources to
County FAs;

Manage the appointment and
deployment of the Safeguarding
365 independent assessment audit-
quality controller;

Manage the independent
assessment process with the NSPCC
Child Protection in Sport Unit
(CPSU);

Monitor outcomes of the
independent assessments;

Identify and manage risk in County
FAs through the independent
assessment and measure
compliance processes,;

|dentify potential interventions for
the Project Board to consider if/when
a County FA fails the independent
assessment process;

Inform County FA Chairperson if/
when the County FA has failed
the independent assessment and
provide details of next steps as
agreed by the Project Board;
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— Monitor compliance with the
measures by County FAs and
manage an intervention event if/
where compliance is not being
achieved;

— Report outcomes of the
independent assessment process
to The FA National Game Board on a
monthly basis;

— Develop annual County FA Operational
Planning guidance for The FA's The
FA's Safeguarding 365 Standard for
County FAs and advise County FAs on
draft content provided.

2.3 TheFA's Safeguarding 365 Standard
for County FAs Project Manager

« The FA Operations Team Senior
Operational Delivery Manager is The FA's
Safeguarding 365 Standard for County FAs
Project Manager

The Project Manager oversees the
efficient and effective delivery of The FA's
Safeguarding 365 Standard for County FAs
and leads the Project Team.

2.4 NSPCCCPSU: The independent
assessors

The NSPCC CPSU team consists of an
experienced team of Safeguarding experts
and assessors.

It is the NSPCC CPSU role to independently
assess whether or not each County

FA meets The FA's Safeguarding

365 Standard.

Following the initial assessment, NSPCC

CPSU work with County FAs to help them
to recognise where they need to provide
further evidence of understanding, meet
actions, or both.

Each County FA is assigned two assessors
with one taking the role of the lead
assessor for the 2021/22,2022/23 and
2023/24 seasons.

2.5 The FA Safeguarding Team
« The FA Safeguarding Team provides the

safeguarding content of the 365 operating
manual, technical safeguarding support,
training, guidance, advice, support
materials, facilitates networking and is
represented on the Project Board and
Project Team.

2.6 The FA Regional Manager
« The Regional Manager (RM) is available

to support County FAs to help ensure
robust logistical and project management
arrangements are in place ahead of
independent assessments. This can
include ensuring; the County FAhas a
robust Safeguarding 365 implementation
planin place, that the self-assessment has
been undertaken, that role descriptions
arein place, and that the County FAis
adequately prepared.

The RM will be facilitating a measures
compliance verification process through
each County FA quarterly review. This will
ensure measure attainment is on track. This
will also help ensure ongoing compliance
with the Standard and complement the work
undertaken by the independent assessor.

If, during a formal quarterly review, the

RM finds that there are concerns about

a County FA's compliance with the
measures, the RM will initially address
these with the County FA. Where concerns
are significant, the RM will escalate these
to The FA's Safeguarding 365 Standard for
County FAs Project Team.

Following the initial assessment, NSPCC

CPSU work with County FAs to help them
to recognise where they need to provide
further evidence of understanding, meet
actions, or both.
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« Following independent assessment, where
a County FA receives a development plan
from the independent assessor, the RM will
be available to meet the County FA ahead
of the reassessment and to help the County
FA create an action plan and stays on track
to deliverit.

« The RMwill also be available to assist and
advise the County FA with any human
resource matters that are affecting
compliance with the Standard.

« The Chair of The FA's Safeguarding 365
Standard for County FAs Project Board
may ask the RM to attend meetings where
itis considered useful.

2.7 Praesidio

« Toensure consistency and standardisation
of the Safeguarding 365 independent
assessment process, Praesidio have
been appointed as the independent
Safeguarding 365 Quality Controller.

« Praesidio are undertaking a dip sample of
at least 20% of independent assessment
processes and reports over the 2021-24
seasons.

3. Independent
Assessment rounds

« Every County FA will undertake two rounds
of independent assessments during the
2021/22,2022/23 and 2023/24 seasons.

« The first round of independent
assessments commenced in February
2022 and itis anticipated that first round
initial assessments will continue until
November 2022.

« County FAs will be expected to cover
the cost of reassessment and final
assessment fees.

« The second round of assessments will
commence from February 2023.1na
change to previous processes, these will
be undertaken at short notice to ensure
the Standard is embedded as business as
usual. Please read on for further details of
this process.

4. Guidance for

County FAs prior to
the independent
assessment

« The purpose of the independent
assessment is to review the organisation,
at every level, to ensure that the ownership
and implementation of safeguarding
is across the business. Essentially,
assessments are:

— Apeople exercise;
— Thorough and evidence-based;

— Carried out through expert
questioning with arange of relevant
people from the County FA.
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5a. Round 1 Pre-initial independent
assessment process flow 2022/23

( START OF PROCESS J

County FA uploads a fully-signed
copy of the Commitment Statement
and Organogram to its S365
smartsheet repository and sends the
fully-signed commitment statement
to Laura.Whapham@NSPCC.org.
uk by 31 October 2022 and by 31
October annually

County FA CEO given 28-day
notice of impending initial
independent assessment

County FA CEO is asked by
assessor to confirm dates that
the County FA is unavailable for
initial assessment

Independent assessor provide
14 days’ notice that the initial
independent assessment will take
place (within the 28 day window)

County FA undertakes self-
assessment and logs outcomes
on County FA S365 Smartsheet

Repository

5 days ahead of initial
independent assessment,
the smartsheet repository is
closed. County FA should upload
all evidence and commentary
to the Smartsheet Repository
before this.

END OF PROCESS
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5b. Round 2 Pre-initial independent
assessment process flow 2022/23 onwards

( START OF PROCESS )

County FA uploads a fully-signed
copy of the Commitment Statement
and Organogram to its S365
smartsheet repository and sends
the fully-signed commitment
statement to Laura.Whapham@
NSPCC.org.uk by 31 October 2022
and by 31 October annually

County FA CEO given 7 days notice
that desktop assessment will take
place. Smartsheet evidence
repository to be closed at 5pm
on day 7 of the notice period.

County FA should upload all
evidence , commentary and self
assessment details to the
Smartsheet Repository by 5pm
on day 7 of the notice period.

Desk top assessment to take place
on or around day 8, at the discretion
of the independent assessor

Face-to-face initial independent
assessment to take place within
14 days of desktop assessment at
County FA headquarters.

County FA CEO to be asked to
confirm dates that the County FA is
unavailable for initial independent
assessment in initial notification
detailed above

{

END OF PROCESS
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« Please review every element of the
Standard and ensure you understand it.
If you are unsure about any element of
the Standard then please speak with the
Safeguarding Manager — FA & Grassroots.

8. Smartsheet
evidence repository

« Following consultation with County FAs and
areview of alternative systems, Smartsheet
continues to be used as the repository

6. County FA self-
assessment

« Each County FA must undertake a
self- assessment against the Standard
as part of the County FA's preparation
for the independent assessment visit.
This will help with their readiness for
independent assessment.

7. County FA evidence

« Each County FA has been provided with
a bespoke County FA Safeguarding 365
Smartsheet repository. This will continue
to be updated annually.

Evidence from the self-assessment
outcomes and all evidence relating to
the Standard must be uploaded to the
bespoke Safeguarding 365 Standard
for County FAs' Smartsheet Repository
as follows:

— Round1independent assessments:
By 5pm, 5 days ahead of
independent assessment.

— Round 2 independent assessments:
By 5pm, 7 days from after notice of
desktop assessment is provided.

After these dates, the Smartsheet
repository will be locked until after the
face-to-face assessment.

For the Club Site Visits of a minimum of
13% of clubs, please supply the NSPCC
CPSU Lead Assessor with the list of clubs
and teams who have or who will receive
avisitinthe 2022/23 season. Dates of
those visits and a schedule of completed
visits should also be included, as the
NSPCC CPSU will be contacting some of
those clubs as part of the assessment

tool for county FAs to upload evidence
that will satisfy the requirements for each
element of the Standard. However, this
process is not merely a document check.
The independent assessor will once again
be asking questions inrelation to the
documents provided, how safeguarding
has progressed since the last assessment
and how the Standard is embedded in the
County FA. This is more than a compliance
check, it is areview of safeguarding practice
and culture.

« Guidance on the evidence required:

i. Documents including the
Commitment Statement, Induction
Checklist and Role Profiles must be
signed and dated;

ii. Documents should be prefixed with
the Standard reference e.g. 1.1.1.
Commitment Statement and then
uploaded, so the evidence correlates;

iii. Inthe event thata documentis being
used to demonstrate compliance
with a number of elements of the
Standard, please prefix with each
Standard reference number and only
upload each document once;
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iv. Itisalsoacceptable to provide one
uploaded example of a document

where the same document is signed

by more than one member of staff,
board member or volunteer (for
example, the Code of Conduct).

Signed hard copies should however
be available for checking during the

independent assessment;

v. Large documentssuch as
handbooks do not need to be
uploaded. Where applicable, copy
the relevant section or add a note
that it is available for inspection
during the assessment;

vi. There are elements of the Standard

where documents cannot be
uploaded (for example, see FA
guidance onreferrals to the Case
Management Team being made
in a timely manner. These must
be available for the independent
assessor to view on ELSA);

vii. Elements of the Standard often
require practices to be embedded,

in these instances the independent

assessor will need to see evidence
spanning a reasonable range of
practices. It is acceptable to upload
sample documents (for example,

meeting agendas and minutes) and

have additional evidence available

for checking during the independent

assessment;
viii. Short explanations of documents

uploaded or available for inspection

should be made in the County FA

commentary boxes on Smartsheet;

ix. Budgets and financial reports

Xi.

enable the independent assessor
to understand how the finances are
deployed in relation to safeguarding;

Blank, unedited appendices taken
directly from The County FA
Safeguarding 365 Operating Manual
should not be uploaded. For County
FAs to demonstrate that these
materials are being used in practice
by the County FA, these should be
personalised to the County FA (add
name and logo, for example and
without The FA appendix and page
numbers), along with any specific
County FA content;

If the County FA is to undertake
areassessment, the date that

all additional evidence should

be uploaded to Smartsheet for
reassessment should be agreed in
advance with the lead assessor.
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9. Initial independent

assessment
scheduling

Round 1 independent assessments:

« Forthe firstround of independent

assessments, the NSPCC CPSU Lead
Assessor will provide notice to the County
FA Chief Executive Officer (CEO) that the
initial independent assessment will take
place within the next 28 days. When doing
so, the NSPCC CPSU will ask for dates the
County FA is not available for assessment.
The lead assessor will then provide a
14-day notice of the initial independent
assessment within the 28 day window

The face-to-face assessment will take
place over one day at the County FA
headquarters.

Round 2 independent assessments:

For the second round of independent
assessments, the NSPCC CPSU Lead
Assessor will provide 7 days' notice that
the desktop assessment will take place.
The desk top assessment to take place

on or around day 8, at the discretion
of the independent assessor. In this
correspondence, the County FA CEO
will be asked for dates that the County
FA is not available for the face-to-face
assessment, that will take place within
the 14 days following the desktop
assessment.

The face-to-face assessment will take
place over one day at the County FA
headquarters.

For all independent assessments:

— Ahead of the initial assessment, The
County FA is expected to: Provide
all the evidence required to meet
the Standard on the County FA
Smartsheet Repository at least five
days ahead of assessment;

— Ensure that all interviewees
requested by the lead independent
assessor are available and
attend 1:1 interviews at the
agreed time Comply with the
measure requirements of the
Standard; Comply with the training
requirements of the Standard.
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10. Outcomes of
Independent
Assessments

The Round 1 independent
assessment outcomes will be:

« Meets the Standard
« Progressing towards meeting the Standard
« Requires improvement

« Failed to meet the Standard

The Round 2 independent assessment
outomes will be:

As Round 1. However, a new outcome

of ‘Meets the standard but insufficient
evidence provided at point of Smartsheet
repository being locked', will be
introduced. This is to encourage County
FAs to upload evidence on an ongoing
basis and prevent ‘cramming’ for the
assessment and after the assessment.
Any County FAs that achieve this outcome
will be reassessed before 30th June 2024,
at their own cost.

|
|
}
i

e e S
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11a. Round 1 Independent assessment
process

( START OF PROCESS J

-

independent assessment takes
place at County FA headquarter:

County FA has seven days
to provide any existing evidence
that is outstanding to the
independent assessor

Progressing Requires
LGTET improvement

OUTCOME Meets the
Standard

Development plan issued to
County FA by IA, with 28 days

to meet the requirement REFERRAL TO NGB/THE FA/
NGB PROJECT BOARD

END OF INDEPENDENT
ASSESSMENT

RM engages with County FA

Independent re-assessment

County FA has seven days
to provide any existing evidence
that is outstanding to the
independent assessor

Progressing Requires
towards improvement

Meets the
OUTCOME Standard

END OF INDEPENDENT

Development plan
issued to County FA, with
14 days to improve

REFERRAL TO NGB/THE FA/
NGB PROJECT BOARD

ASSESSMENT

RM engages with County FA

Final independent re-assessment

County FA has seven days
to provide any existing evidence
that is outstanding to the
independent assessor

[ } Meets the
OUTCOME Standard

END OF INDEPENDENT | REFERRAL TO NGB/THE
ASSESSMENT FA/NGB PROJECT BOARD
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11b. Round 2 Independent assessment
process

( START OF PROCESS J

-

independent assessment takes
place at County FA headquarter:

County FA has seven days
to provide any existing evidence
that is outstanding to the
independent assessor

OUTCOME Meets the Meets the Progressing Requires
Standard Standard, but towards improvement
insufficient
evidence

provided Development plan issued to
County FA by IA, with 28 days

END OF INDEPENDENT to meet the requirement REFERRAL TO NGB/THE FA/
ASSESSMENT NGB PROJECT BOARD

RM engages with County FA

Independent
re-assessment by Independent re-assessment
30June 2024
County FA has seven days
to provide any existing evidence

that is outstanding to the
independent assessor

Meets the Progressing Requires
OUTCOME Standard towards improvement

Development plan
issued to County FA, with
14 days to improve

END OF INDEPENDENT
ASSESSMENT

REFERRAL TO NGB/THE FA/
NGB PROJECT BOARD

RM engages with County FA

Final independent re-assessment

County FA has seven days
to provide any existing evidence
that is outstanding to the
independent assessor

[ } Meets the
OUTCOME Standard

END OF INDEPENDENT | REFERRAL TO NGB/THE
ASSESSMENT FA/NGB PROJECT BOARD
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The process detailed on the previous page
may be repeated, or adapted on a bespoke
basis after the formal final assessment at the
discretion of The FA/NGB Project Board until
a County FA meets the Standard. The FA/NGB
Safeguarding 365 Standard Project Board
reserves the right to make interventionsinline
with Point 13, detailed on the next page.

« All County FAs must have been
independently assessed and meet the
Standard twice over the 2021/22,2022/23
and 2023/24 and meet the Standard.

Any County FA that does not meet the
Standard in line with the assessment
process will be deemed to have ‘failed to
meet the Standard'.

« The first round of independent
assessments undertaken by County FAs
will follow the ‘Independent assessment
process: For the first round of County
FA assessments’ process flow outlined
above in point 11a. The second round of
independent assessments undertaken by
County FAs will follow the ‘Independent
assessment process: For the second round
of County FA assessments’ process flow
outlined above in point 11b.

« |fthe outcome of the initial assessment is
that the County FA is ‘progressing towards’
the Standard or ‘requires improvement’,

a development plan will be issued by the
independent assessor. Once the County
FA has implemented this and uploaded
the new evidence to its Smartsheet
Repository, the lead assessor will review
the new evidence online using Smartsheet
and either:

a) Re-interview key personnelvia Teams; or

b) Visit the County FA to re-interview team
members and review the material

« The County FA will then be informed of
the outcome. If the outcome remains
‘progressing towards' or ‘requires
improvement’, the process will be repeated
through the re-assessment process.

« Afterthe re-assessment, the outcome will
be 'meets the Standard' or 'fails to meet the
Standard'. If the outcome is the latter, the
County FA will be referred to The FA/NGB
Project Board for Safeguarding 365.

« Any County FA requiring a reassessment
with the process flows detailed on the
previous two pages, will be expected to
meet the cost of this itself in its entirety.
The purpose of this is to incentivise
County FAs to meet the Standard at the
initial assessment stage.
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12. Post-assessment

« Atthe conclusion of the initial assessment,

13. Consequences of

re-assessment and final assessment, where
the County FA needs it, they will have seven
days to provide additional evidence of how
it meets the Standard. This is designed

to ensure that where County FAs have
evidence, but have notincluded it, they are
enabled to provide this.

The independent assessor will then

find that the County FA has reached a
benchmark in safeguarding practice that
protects children and young people inits
jurisdiction, or that there are aspects of
the safeguarding practice that are not yet
up to the required standard. If the latter,
the independent assessor will generate

a development plan after the initial
assessment and reassessment to assist the
County FA with the steps it needs to take.

Whilst the independent assessor may
offer ideas and suggestions, County FAs
may come up with other ways of achieving
the goals which may be more effective.

Upon receipt of a development plan,
County FAs should:

— Seekany clarification from the
independent assessor on any or all
areas of the development plan;

— Seekanyrequired assistance from
the FA Regional Manager;

— Seekanyrequired assistance from
the Safeguarding Manager — FA
& Grassroots.

For the avoidance of doubt, a County FA
will be considered to have failed to meet
the Standard if it does not do so following
the initial assessment, reassessment and
final assessment.

failing to meet The
FA's Safeguarding
365 Standard for
County FAs

« Compliance with The FA's Safeguarding

365 Standard for County FAs is an
FA County FA Funding Agreement
contractual obligation.

The contract agreement provides that

if the County FA fails to meet The FA's
Safeguarding 365 Standard for County FAs,
The FA shall (in its reasonable discretion)
be entitled to require the County FA to
remedy the Intervention Event, refer the
matter to a panel and/or implement the
recommendations of the panel, including
by stepping in (or appointing a third party
nominated by The FA to step in) to assist
the County FA in undertaking, managing
or supervising the performance of any
actions required to remedy the County
FA's failure to meet The FA's Safeguarding
365 Standard for County FAs. The FA
reserves the right to require the County
FA to reimburse The FA for areasonable
proportion of the costs incurred by The FA
inimplementing the recommendations
of the panel.

The FA County FA Funding Agreement
also provides a mechanism for The FA to
take action if it reasonably believes that
the County FA has materially failed, or

is likely to materially fail, to comply with
any of its KPls.
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14. County FA
independent
assessment report

The independent assessor will use a standard
template to ensure all County FA reports are
compiledin a consistent format. The template
will be uploaded to Office 365 County FA
Safeguarding Team on here.

15. Independent
Assessment Quality
Assurance

To further ensure consistency and
standardisation of independent assessment,
reporting and outcomes, The FA have
appointed Praesidio as Safeguarding 365
Standard for County FAs' independent
quality assurer. Praesidio will dip sample
over 20% of reports and assessment
processes in both round 1 and round 2 of
independent assessments.

16. Critical dates
2022/23 season

« Week commencing 26 September 2022:
County FA Safeguarding 365 Standard
operating manual is issued.

« Week commencing 26 September 2022:
County FA Safeguarding 365 Standard
smartsheet repositories are issued to
County FAs.

« 30 September 2022: All Codes of
Conduct must be signed and uploaded to
the Smartsheet repository.

« 7 October 2022, 2pm: Safeguarding 365
Power Bl and CRM measure briefing takes
place. Click here to join

31 October 2022: All County FAs upload
the fully-signed Commitment Statement
(Appendix 1) and organigrams to the
smartsheet repository and send these to
Laura.Whapham@NSPCC.org.uk

8 November 2022: The FAs
Safeguarding 365 Standard for County
FAs Annual Conference takes place at
The Drum, Wembley.

31 December 2022: All safeguarding
education must be completed and
evidence uploaded on WGS.

31 January 2023: 50% of all County

FA Safeguarding 365 Standard Club Site
Visits must be completed and evidence
uploaded on WGS. Safeguarding Operating
Standard Club Site Visit actions must be
completed within 28 days of visit.

February 2023: Independent
assessments for seasons 2022/23 and
2023/24 will commence.

30 April 2023: 100% of all County FA
Safeguarding 365 Standard Club Site

Visits must be completed and evidence
uploaded on WGS. Safeguarding Operating
Standard Club Site Visit actions must be
completed within 28 days of visit.
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APPENDICES

County FAs are required to follow the guidance or adopt the wording used in each Appendix
(as explained in the substantive sections of the Safeguarding 365 Standard).

Where an Appendix is marked as MANDATORY below, County FAs are required to use the

Appendix in the form in which it is provided.

Where an Appendix is marked as GUIDANCE below, County FAs are not required to use the

Appendix in the form in which it is provided and can use their own templates.

Number

APPENDIX 1

APPENDIX 2
APPENDIX 3
APPENDIX 4
APPENDIX 5

APPENDIX 6
APPENDIX 7
APPENDIX 8
APPENDIX9
APPENDIX 10
APPENDIX 11
APPENDIX 12
APPENDIX 13

APPENDIX 14

APPENDIX 15

APPENDIX 16

Status

MANDATORY

GUIDANCE
MANDATORY
MANDATORY
GUIDANCE

MANDATORY
MANDATORY
GUIDANCE
MANDATORY
MANDATORY
MANDATORY
GUIDANCE
GUIDANCE
GUIDANCE

MANDATORY

MANDATORY

APPENDIX 17A MANDATORY
APPENDIX 17B GUIDANCE

APPENDIX 18

APPENDIX 19

GUIDANCE

GUIDANCE

Title

Football Association Ltd.

County FA Commitment Statement to Safeguarding in Football

Safeguarding Adults: Briefing Note
Safeguarding Code of Conduct — Volunteers
Safeguarding Code of Conduct — Staff

Sample Process for Managing a Breach of the Staff
Code of Conduct

Managing Allegations Against Staff and Volunteers
Board Safeguarding Champion — Role Profile

Safer Recruitment Practices

Safeguarding Induction Checklist — Volunteers

Senior Safeguarding Lead — Role Profile

Safeguarding Induction Checklist — Staff

Examples of Role-Specific Safeguarding Responsibilities
County FA Continuous PDR Template

Guidance on the use of Risk Registers
and Safeguarding Risks

Disclosure and Barring Service (DBS) Checks for
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County FA Commitment Statement to
Safeguarding in Football
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Insert County FA name
TRE

Football Association Limited is committed
to safeguarding and protecting children,
young people and adults at risk in youth
and adult football and across all our
programmes and activities.

Individually and collectively, we are signed up
to Affiliated Football's Policies and Procedures1
and we are committed to achieving The FA's
Safeguarding 365 Standard for County FAs.

We recognise our collective and individual
safeguarding responsibilities and accountabilities.

Our overall aimis to ensure the County FA:

» Implements and maintains preventative
safeguarding measures;

« (Creates fun, safe and Inclusive youth and
adult football environments to support the
best outcomes for children and adults at risk;

Name

Chairperson:

Signed

 Acts to ensure that children and young
people have a voice and are heard;

« Makes the reporting of concerns as easy
as possible;

« Ensures safeguarding and child protection
concerns are investigated swiftly and
thoroughly in conjunction with statutory
agencies, The FA and other organisations
as appropriate;

« Ensures concerns about adults at risk are
managed swiftly and in conjunction with the
adult concerned, The FA, statutory agencies
and other organisations as appropriate.

This commitment is made by our Board,

CEO or equivalent and Senior Safeguarding
Lead where this is not the CEO and applies to
all our staff, including part-time, County FA
volunteers and members.

Date left

Date the Board

CEO:

SSL
(where not CEO):

Board Safeguarding
Champion:

Board Member:

Board Member:

Board Member:

Board Member:

Board Member:

Board Member:

t Affiliated Football's Policies and Procedures can be found via:

TheFA.com/football-rules-governance/safeguarding/section-1-footballs-safeguarding-framework
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APPENDIX 2

GUIDANCE

Safeguarding Adults:
Briefing Note

Introduction

Adult disability football* should be safe and
enjoyable for all who participate.

However, we need to be aware that the abuse
of adults does happen and football needs

to play its part in preventing, recognising,
reporting, recording, referring and addressing
concerns, because safeguarding adults at risk
is everybody’s business.

Who and what are we talking about?

‘Adults at risk' is the terminology we use, which
comes from the Care Act, 2014.

An adult at risk is someone who is over 18 and:

« has needs for care and support (whether
or not the local authority is meeting any
of those needs); and

« isexperiencing, or at risk of, abuse or
neglect; and

« asaresult of care and support needs
is unable to protect themselves from
either the risk of, or the experience of,
abuse or neglect.

Adults with care and support needs include
people who have a condition as a result

of physical, mental, sensory, learning or
cognitive disabilities or illnesses, substance
misuse or brain injury.

Their needs may be met or unmet, visible
or invisible, they may live independently,

with their partners, family, or in supported
housing or care.

Adults with care and support needs may be
playing or working anywhere in football; in
football our initial focus is to introduce actions
to safeguard adults in disability football.

Are all players in disability football
adults at risk?

No. And not necessarily all the time. But by
ensuring some simple measures are in place
we can reduce the risk of low-level concerns
and abuse and respond quickly and effectively
to any allegations, disclosures or concerns.

Is safeguarding adults in disability football
more than responding to abuse?

Yes. Safeguarding adults means developing a
culture that listens to, informs and empowers
the adult and consults them on all decisions
affecting them. It's also about the value of
having welfare officers, carrying out risk
assessments, understanding boundaries

and appropriate ratios of helpers to players.
It's about people and organisations working
together to prevent and reduce risks.

Isn’t this the same as safeguarding children?
Not quite. There are differences between
safeguarding adults and safeguarding children
including:

« therights of adults;

« types of abuse, signs and indicators;

! The scope of this relates to grassroots affiliated football and sponsored programmes and activities
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« theinvolvement of the adult in
safeguarding plans and actions;

« laws, guidance and football regulations.

Adults have aright to self-determination,

to make their own choices and their own
mistakes. Adults should be involved in and
consulted about anything that concerns them.

Is this just players in the player pathways?
No. The adult may be coaching, managing,
officiating, playing or in another role.

What about under-18s in open-age adult
disability football?

An adult is someone over 18 so the safeguarding
children policy and procedures must be
applied if there are any concerns about the
welfare of an under-18, even if that person is
playing in open-age adult disability football.

As with all adult football, a DBS Check must

be sought for those working with, or likely to
work with 16/17-year-old players. For more
information about DBS Checks for those working
with under-18s in adult football please see
TheFA.com/safeguarding and Appendix

25: County FA Actions for Open-age Adult
Football with 16/17-year-old Players

What do we do if we become aware of a
safeguarding concern in adult disability
football?

Although there are differences between adults
and children’s football, referrals should be
made via the established routes for example
from clubs to the County FA DSOs.

The toolkit provided for clubs and leagues
can be found at: TheFA.com/football-rules-
governance/safeguarding/section-10-
safeguarding-adults. All clubs with open age
adult disability teams must appoint a named
Welfare Officer for affiliation 2023/24 season.

Adults may say they don’t want actions to be
taken; however, this should not deter staff and
volunteers from making referrals. Adults must
be reassured that their wishes and views will
be taken into account but the concern must
still be reported to the County FA DSO.

The County FA DSO can seek help and advice
from The FA safeguarding team and referrals
can be made directly via safeguarding @
TheFA.com.

The FA has access to expert internal and
external advice and will work in partnership
with the adult.

What if we think an adult is at risk-but
they are not in disability football?

Adults with care and support needs may
participate anywhere in football and could
become an adult at risk.

If a County FA thinks an adult is at risk, then
follow the flow chart which is found here:
http://bit.ly/sfgAdu.

The County FA DSO would normally lead the
process of assessing and referring concerns
given the potentially more complex nature of
concerns relating to an adult at risk.

If the concernis about a staff member, refer
this to the SSL/CEO.

Will County FAs get any support and
training?

The Safeguarding Adults free introductory
online course and The FA Guide to
Safeguarding Adults https://falearning.
thefa.com/course/view.php?id=31 are
excellent training and support resources.

All County FA DSOs should attend The FA
Training in Safeguarding Adults.
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Safeguarding Adults learning and
development is detailed in Appendix 16:
Training Requirements 2022-23.

Atoolkit is available for clubs and leagues in:
TheFA.com/football-rules-governance/
safeguarding/section-10-safeguarding-
adults.

Whilst the toolkit is designed for clubs and
leagues the materials can be adapted by
County FAs to populate risk assessments
and plan events.

What are we asking County FAs to do?

1. Ensurethe DSO and FDO for disability
football are familiar with the
safeguarding adults toolkit : TheFA.
com/football-rules-governance/
safeguarding/section-10-
safeguarding-adults;

2. Share the Affiliated Football Policy for
Safeguarding Adults at Risk with the
Board and staff, as this has been signed
up to by the County FA Board as part of
the Commitment Statement;

3. Inline with training requirements
detailed in the relevant appendix,
existing staff and Board members
should have completed the free online
course. Guidance for new staff and
Board members is also provided in the
appendix on training;

4. Encourage any council or committee
members involved in disability football
to complete The FA's free online
Safeguarding Adults course;

5. Supportany newly appointed County
FA DSOs to attend The FA training in
Safeguarding Adults. See Appendix 16
for details;

6. Support the County FA DSO to build
relationships with their Local Adults
Safeguarding Board or equivalent;

7. Usethe Risk Assessment tool provided
in the Appendices, to support planning
for any County FA disability events.

Resources for affiliated football clubs:
County FAs should encourage clubs to use
the toolkit.

The toolkit can be found at: TheFA.com/
football-rules-governance/safeguarding/
section-10-safeguarding-adults

Actions for clubs:

1. Appoint a Welfare Officer (Adult
Disability Teams) and upload their
name to Whole Game System;

2. Adopt a ‘Safeguarding Adults policy and
procedures’;

3. Communicate the policy and
procedures,;

4. Encourage volunteers and staff
to complete the free, online FA
Safeguarding Adults course; This will
be a requirement for affiliation for key
club/team officials for 2024/25;

5. Upload the names of coaches and
managers to Whole Game System and
identify who is working with under-18s
as they must undertake a DBS Check;

6. Review the best-practice guidance and
identify any steps that could be taken
to strengthen existing safeguards;

7. Manage low-level concerns and report
any concerns that an adultis atriskin a
swift and effective way.

If there are under-18s playing in adult open-
age disability football, clubs should read The
FA's Guidance Note 10.7: Under- 18s in Open-
Age Adult Disability Football: TheFA.com/
football-rules-governance/safeguarding/
section-10-safeguarding-adults.
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Actions for Leagues

As with clubs, County FAs will have pre-
existing and often strong relationships with
disability leagues, therefore the County FA is
well placed to support adult disability clubs
and teams with these actions.

Appoint a League Welfare Officer (Adult
Disability Teams) for Disability Leagues

Tell the County FA who will hold this role.

Invite the LWO (Adult Disability Teams)
to sit on the League Committee;

Put ‘safeguarding adults’ on every
Committee agenda;

Adopt a League policy and procedures for
safeguarding adults;

Encourage all the clubs in the League to
follow the steps for clubs.

Further guidance will be made available

in

relation to disability-workforce funded

projects.
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Safeguarding Code of Conduct -
Volunteers

Introduction

takes its role as a provider of football for
under-18s very seriously. Their wellbeing

is paramount in all decisions taken by us.
All children and young people we come
into contact with have the same protection
regardless of age, disability, gender, racial
heritage, religious belief, sexual orientation
or identity.

The County FA also commits to safeguarding
adults at risk.

We act in accordance with legislation,
statutory guidance and The FA's Policies and
Procedures! and any associated guidance

and we work collaboratively with The FA in
relation to concerns about the safeguarding of
children or young people or adults at risk.

To whom does this Code of Conduct apply?

This Code of Conduct applies to all volunteers,
as safeguarding is everyone's responsibility.

Volunteer obligations

It is our expectation that all our volunteers
sign this Code of Conduct and will at all times
act in the best interests of children and young
people under the age of 18 and in accordance
with The FA's Safeguarding Children Policy
and Procedures. The welfare of children and
young people must always be paramount.

We also expect our volunteers to act in the
best interests of adults at risk in football and to
follow reporting procedures.

This includes an expectation that volunteers will:

« Undertake safeguarding education or
training required by the County FA;

» Readand comply with The FA's
Safeguarding Policies and our safeguarding
procedures for children and adults at risk;

« Obtain and maintain an FA in-date DBS
Check (less than three years since the
date of issue) if working in regulated
activity with under-18s in youth and
open-age adult football?;

« Actinanappropriate way at all times, in
line with The FAs guidance for grassroots
football on Physical Contact (5.6) and
Acceptable Behaviours (5.7) whenin
contact with children and young people,
and adults at risk whether face-to-face, via
social media, phone or other electronic
communications and in line with the
County FA Social Media Policy;

« Recognise the importance of
confidentiality when working with children,
young people, their families and their data;

» Recognise the importance of
confidentially when working with adults
atrisk and their data;

1 Affiliated Football's Policies and Procedures can be found via: TheFA.com/football-rules-governance/safeguarding/section-1-

footballs-safeguarding-framework

2 See The FA website for further information about Safer Recruitment and DBS Checks: TheFA.com/football-rules-governance/

safeguarding/section-3-safer-recruitment-and-dbs-checks
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» Promptly report any concerns about
safeguarding or the protection of children
or young people or adults at risk in football
to our Designated Safeguarding Officer
or the Senior Safeguarding Lead or other
nominated person or persons in their
joint absence;

« Be familiar with and use the whistle-
blowing policy if you suspect or believe
that safeguarding concerns have not been
appropriately addressed by the County FA
or The FA;

« Accept that, by taking this role, this County
FA may deem you to be in a 'Position of
Trust' with under-18 participants that
you are in contact with through your role.
You should be aware of and understand
the responsibility that this entails, by
undertaking the relevant safeguarding
education, as we deem appropriate;

o Actwithintegrity at all times; and

« Seek advice from the Designated
Safeguarding Officer or the Senior
Safeguarding Lead if you are unsure about
any of the above or if you are unsure how
to actin any given situation.

Further information and support
Further information can be found in:

o Qur Staff Handbook;

» The FA's guidance on safer working
practice.

« The FA's Position of Trust Guidance
(safeguarding guidance notes 1.7);

Alternatively, if you have any queries or
concerns regarding the Code of Conduct or
safeguarding generally, please speak to our
Designated Safeguarding Officer or the Senior
Safeguarding Lead in the first instance.

Please sign? and return a duplicate copy

of this Code of Conduct to acknowledge
you have read and understand the Code of
Conduct and you agree to comply with it.
You should then keep the other copy safe
for your records.

Breaches of the Code of Conduct are taken
seriously and could lead to you being unable
to volunteer with us and/or the involvement of
the statutory agencies and The FA.

*  Signing the Code of Conduct is a requirement of being a
volunteer with us; not signing will mean you cannot
volunteer with us.

| have read, understood and agree to comply with this Safeguarding Code of Conduct —

Volunteers.

Signed

Name Date
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Safeguarding Code of Conduct -
Staff

Introduction

takes its role as a provider of football for
under-18s very seriously. Their wellbeing

is paramount in all decisions taken by us.
All children and young people we come
into contact with have the same protection
regardless of age, disability, gender, racial
heritage, religious belief, sexual orientation
or identity.

We act in accordance with legislation,
statutory guidance and The FA's Safeguarding
Policies and Procedures® and any associated
guidance including the achievement and
retention of The FA's Safeguarding 365
Standard for County FAs.

We also take the safeguarding of adults at risk
seriously and will act in accordance with The
FA's Safeguarding Policies and Procedures
and any associated guidance including

the achievement and retention of The FA's
Safeguarding 365 Standard for County FAs.

Please refer to Appendix 2: Safeguarding
Adults: Briefing Note for further information on
the context for the Safeguarding Adults work.

To whom does this Code of Conduct apply?

This Code of Conduct applies to all staff, as
safeguarding is everyone’s responsibility. It
therefore applies to and must? be signed by
officers, managers, employees, consultants,

contractors, casual and agency staff
(collectively referred to as staff in this Code of
Conduct). It does not apply to volunteers, as
there is a separate volunteer Code of Conduct.

Staff obligations

It is our expectation that all our staff will at
all times act in the best interests of children
and young people under the age of 18 and
inaccordance with The FA's Safeguarding
Children Policy. The welfare of children and
young people must always be paramount.

We also expect staff to take the welfare of
adults at risk seriously and to act in accordance
with The FA's Safeguarding Adults Policy.

This includes an expectation that staff will:

« Undertake safeguarding education or
training as required by the County FA;

» Read and comply with The FA's
Safeguarding Children Policy and our
safeguarding procedures;

+ Read and comply with The FA's
Safeguarding Adults policy and our
safeguarding procedures;

« Obtain and maintain an FA in-date DBS
Check (less than three years since the
date of issue) if working in regulated
activity! with under-18s;

1 Affiliated Football's Policies and Procedures can be found via: TheFA.com/football-rules-governance/safeguarding/section-1-

footballs-safeguarding-framework

2 See The FA website for further information about Safer Recruitment and DBS Checks: TheFA.com/football-rules-governance/

safeguarding/section-3-safer-recruitment-and-dbs-checks
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« Actinanappropriate way at all times, in
line with The FA's guidance for grassroots
football on Physical Contact (5.6) and
Acceptable Behaviours (5.7) whenin
contact with children and young people
and adults at risk, whether face-to-face,
via social media, phone or other electronic
communications —and always in line with
the County FA's Social Media Policy;

« Recognise the importance of
confidentiality when working with
children, young people, their families
and their data;

« Recognise the importance of
confidentiality when working with adults
and their data;

« Promptly report any concerns about
safeguarding or the protection of children
or young people or adults at risk in football
to our Designated Safeguarding Officer
or the Senior Safeguarding Lead or other
nominated person or persons in their
joint absence;

« Be familiar with and use the whistle-
blowing policy if you suspect or believe that
the County FA or FA have not appropriately
addressed any safeguarding concerns;

« Accept that, by taking this role, this County
FA may deem you to be in a 'Position of
Trust' with under-18 participants that
you are in contact with through your role.
You should be aware of and understand
the responsibility that this entails, by
undertaking the relevant safeguarding
education, as we deem appropriate;

o Actwith integrity at all times; and

» Seek advice from the Designated
Safeguarding Officer or the Senior
Safeguarding Lead if you are unsure about
any of the above or if you are unsure how
to actin any given situation.

Further information and support
Further information can be found in:

o QOur Staff Handbook;
» The FA's Policy and Procedures;

« The FA's Position of Trust Guidance
(safeguarding guidance notes 1.7);

» The FA's guidance on safer working
practice.

Alternatively, if you have any queries or
concerns regarding the Code of Conduct or
safeguarding generally, please speak to our
Designated Safeguarding Officer or the Senior
Safeguarding Lead in the first instance. If you
are the Designated Safeguarding Officer or the
Senior Safeguarding Lead and cannot find the
advice you need internally seek advice from
The FA Safeguarding team.

Please sign and return a duplicate copy of this
Code of Conduct to acknowledge you have
read and understand the Code of Conduct and
you agree to comply with it. You should then
keep the other copy safe for your records.

You should be aware that breaches of the
Code of Conduct are taken very seriously
and may lead to disciplinary action against
you under our Disciplinary Procedure. In
certain cases, we may also make a referral to
statutory agencies and The FA.

| have read, understood and agree to comply with this Safeguarding Code of Conduct — Staff.

Signed

Name Date
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Sample Process for Managing a Breach

of the Staff Code of Conduct

Line Manager
contacts individual
concerned to obtain
astatement/
factual account

Delegated member
of staff e-mails
the individual with
action required
by them

Line Manager
contacts other
possible observers/
witnesses
for their accounts

Individual
removed from
regulated activity
until compliant;
could lead to an
interim suspension®
by The FA or County
FA or both

Line Manager

reviews evidence;
discusses with SSL
possible actions/
sanctions and
communicates
accordingly

Incident logged on
non-compliance
Spreadsheet

APPENDIX 5

GUIDANCE

Evidence and
information
recorded and stored
appropriately.
Low-Level Concern
or Poor Practice
logged.

' END OF
PROCESS

' END OF
PROCESS

« Ifareportinvolves a safeguarding allegation, a breach of a position of trust or a
child or adult protection concern, this will be dealt with in liaison with the DSO, FA
Case Management, the Police and LADO or Adult Services equivalent to determine
appropriate action;

« CEO or equivalent will become involved should an individual make an appeal;

« I|fthe concernisabout the CEO/SSL or Chair/Board Champion, process will be managed case
by case basis, with the appropriate individuals managing the process.

*If the member of staff is also in regulated activity as a participant,
then The FA Safeguarding Case Management Team will guide. For all
other instances of potential interim suspensions, follow the guidance
in the County FA Staff Handbook or contact Muckle for advice.
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Managing Allegations Against
Staff and Volunteers
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1. Introduction

This guidance is issued by The Football
Association (The FA) for County FAs to deal
with instances when allegations are made
against County FA employees and/or people
volunteering for the County FA e.g. Board,
Council, Committee or County FA members
and/or other volunteers directly deployed on
behalf of the County FA to work with under-18s
and adults at risk (AAR), including those who
work on atemporary or locum basis®.

Any allegations relating to FA Licensed
Tutors should be referred directly to The FA
Safeguarding Case Management Team who
will work with FA Education.

All County FAs must have procedures in place
to deal with allegations made against staff and
volunteers. This guidance is underpinned by
the government guidance Working Together to
Safeguard Children (2018)2

As employers, County FAs also have a duty of
care to their staff and volunteers and, as such,
must also ensure that members of staff against
whom an allegation has been made are treated
fairly and are provided with effective support.

Itis essential that any allegation of abuse is
dealt with fairly, consistently and as swiftly

as possible, in a way that provides effective
protection for the child and/or AAR and at the
same time supports the person whois the
subject of the allegation.

County FAs are required to inform The FA

of any such allegation and this guidance
informs County FAs of the process to do so,
this includes working with the relevant Local
Authority Designated Officers (LADO) or Adult
Safeguarding Board (ASB)?3.

Investigations into County FA staff or
volunteers must be led by the Senior
Safeguarding Lead, who must inform the
Chairperson. They can take advice from people
with specific safeguarding knowledge, such

as the Designated Safeguarding Officer, but
the responsibility for the investigation sits

with the Senior Safeguarding Lead, who is the
primary Designated Person in these instances,
unless the investigation is about the Senior
Safeguarding Lead.

Allegations and complaints against staff can be
minimised by having:

« Anopen and transparent safeguarding
culture;

« Saferrecruitment practices that are
consistently followed;

« Systematic induction and training
procedures;

o A Code of Conduct for staff and volunteers
thatis signed up by all staff and volunteers;
and

« Regular briefing and discussion of
safeguarding issues.

2. Whatis an allegation?

In this context, an allegation is information or
a concern which suggests that a County FA
employee or volunteer working with children
and young people and/or AAR:

» Poses or may pose arisk of harm to a child,
children oran AAR;

« Behavedinaway that has harmed a child,
or AAR or may have harmed a child, or AAR;

« Possibly committed a criminal offence
against or related to a child; or

1 Foradefinition of AAR, please see Appendix 2: Safeguarding Adults: Briefing Note

2 Working Together to Safeguard Children — A guide to inter-agency working to safeguard and promote the welfare of children, July 2018:
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2

3 Check with the County FA Designated Safeguarding Officer for the current name(s) and contact details of the LADO/ASB and add to Key

Safeguarding Contacts Section 13.
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« Behaved towards a child; children or AARIn
away that indicates he or she could pose a
risk of harm if they worked with children or
AAR.

» Behavedinaway that indicates he or she
may be unsuitable to work with children
or AAR.

If anyone sees, hears, suspects or reports
something that fits into one of the four
categories above there is a statutory duty to
report this.

3.  Principles

All County FAs should have procedures for
dealing with allegations. The procedures
should make it clear that all allegations must
be reported immediately, normally to the
CEO, whois also most likely to be the Senior
Safeguarding Lead. The procedures should
also identify the person, often the Chairperson
or Board Safeguarding Champion, to whom
reports should be made in the absence of the
CEO orin cases where the CEO themselves

are the subject of the allegation or concern.
Procedures should also include contact details
for the LADO, Adult Safeguarding Board (ASB)
and The FA Safeguarding Case Management
Team responsible for providing advice and
monitoring cases.

If an allegation is made against a County FA
member of staff:

« Priority should be given to resolving the
matter as soon as possible;

« Staff should not be automatically
suspended; all other options should be
considered before suspending amember
of staff.

If an allegation is made against a volunteer,
they may be asked not to volunteer, attend the
County FAs premises or contact any members
of County FA staff or service users.

4, Duties towards staff and volunteers

Employers have a duty of care to their
employees. They should ensure they provide
effective support for anyone facing an
allegation and provide the employee with a
named contact if they are suspended. County
FAs also take their obligations in relation to
volunteers seriously and will therefore also
provide volunteers with a named contact whilst
any investigation is ongoing. This guidance

is about managing cases or allegations that
might indicate a person would pose a risk of
harm if they continue to work inregular or close
contact with children or AAR in their present
position, or in any capacity.

The County FA will use its existing Disciplinary
Procedures to handle these cases involving
employees. Copies of the Disciplinary
Procedure are contained in the Staff Handbook.
If, following a disciplinary procedure the
employee wishes to appeal against any
disciplinary action taken, the employee should
follow the appeal process in the Disciplinary
Procedure.

If the CEO or equivalent is the subject of a
complaint or concern, the matter would need
to be heard by the Chairperson, supported by
the Board Safeguarding Champion. If there was
a subsequent appeal in relation to this matter,
then another County FA or The FA should hear
the appeal, wherever possible.

The Disciplinary Procedure does not apply
to volunteers but any allegations which falls
under the scope of this guidance will be fully
investigated as set out below.

Itis essential that any allegation of abuse made
against a member of staff or a volunteer is

dealt with quickly in a fair and consistent way
that provides effective protection for the child/
children or AAR and at the same time supports
the person who is the subject of the allegation.
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5. Procedures

When an allegation is received which falls
under the scope of this guidance the County FA
should:

 Take the matter seriously and keep an open
mind;

« Not promise confidentiality to the person
making the allegation/sharing the concern;

« Make a written record of the allegation
using the words of the person who made
the allegation (including time, date and
place where the alleged incident took place,
what was said and anyone else present).
This should be signed and dated. If the
concernis about an AAR, their views and
wishes (if known) should also be recorded;

« Contact the Chairperson or Board
Safeguarding Champion if the concerns are
about the CEO or equivalent;

 Ensure the Designated Person immediately
contacts the LADO/ASB and The FA
Safeguarding Case Management Teamin
24 hours;

« Not make decisions without a discussion
with the LADO/ASB and The FA
Safeguarding Case Management Team;

« Make a written record of discussions with
LADO/ASB and The FA Safeguarding Case
Management Team; and

« Make sure LADO/ASB and The FA
Safeguarding Case Management Team
have full details of the person against whom
aconcern has been raised and the person
who is the subject of the concern.

The procedures for dealing with allegations
need to be applied with common sense and
judgement.

Some cases may not meet the criteria set
out above, or may do so without warranting
consideration of either a police investigation
or enquiries by local authority children’s and/

or Adult Services. In these cases County FAs
should use the Disciplinary Procedure (where
appropriate), to resolve cases without delay
and in consultation with The FA Safeguarding
Case Management Team.

When an allegation against a County FA
member of staff is made, the County FA needs
to contact the LADO/ASB to inform him/

her of the allegation and at the same time
make a referral to The FA Safeguarding Case
Management Team.

If areferralis received by The FA Safeguarding
Case Management Team, the relevant County
FA CEO or equivalent will be informed within
one working day and the normal procedure will
apply.

Some allegations will be so serious they require
immediate intervention by Local Authority
children’s social care, Adult Services and/or
police.

The purpose of an initial discussion is for the
LADO/ASB, the County FA Designated Person
and The FA Safeguarding Case Management
Team to consider the nature, content and
context of the allegation and agree a course of
action.

Actions to be agreed in initial discussion:
« What furtherinformation is required?
« Whether any immediate action needs

to be taken to safeguard and protect
children or AAR;

« When and what should the parents/carers
of any child/childreninvolved be told;

« How and when an AAR should be kept
informed;

« What should be said to the member of staff
or volunteer facing the allegation?

» Whether suspending the member of
staff or asking a volunteer to cease their
volunteering activities, you may need to
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make it clear that they should refrain from
attending the County FAs premises and
from contacting any members of County
FA staff or service users;

» Reviewing what the most appropriate risk
management strategy is, as suspension
should not be an automatic response.

As employers, County FAs must consider
carefully whether the circumstances of the
case warrant a person being suspended from
contact with children and/or AAR or whether
alternative arrangements can be put in place.
Suspension from employment must be
considered where children and/or AAR are at
risk of harm or the case is so serious it may be
grounds for dismissal. If the individual has a
wider role in football, working with children or
AAR outside of their employment, County FAs
must liaise with The FA's Safeguarding Case
Management Team, as The FA is the only body
that can impose safeguarding suspensions
across the game.

If suspension is agreed, the reason for
suspension must be communicated to the
member of staff in writing within one dau.
Alternatives to suspension mightinclude
alternative work, or the deployment of another
adult to work alongside the person subject to
the allegation to supervise them.

County FAs should consider asking a volunteer
to cease their volunteering activities, refrain
from attending the County FAs premises or
contacting any members of County FA staff.
This should be confirmed in writing.

Possible outcomes of the initial discussion
include:

o Referral to the LADO/ASB;

« Referral to Police for investigation;

+ Allegations meeting (normally held within
three days); or

« No further action (NFA).

The LADO/ASB may ask the County FA
Designated Person/The FA to provide or
obtain relevant additional information, such
as previous history, where there have been
previous similar allegations and details of the
individual's current contact with children/AAR.

The County FA should decide with the LADO/
ASB and The FA whether an investigation
needs to be carried out.

In situations where the person is deemed to
be an immediate risk to children or there is
evidence of a criminal offence, or even if there
is no such evidence, the LADO/ASB should
determine whether police involvement is
necessary.

The initial sharing of information and
evaluation may lead to a decision that no
further action is to be taken; in which case
this decision and a justification for it should
be recorded by the LADO/ASB, the County
FA and The FA and agreement reached on
what information should be putin writing to
the individual concerned and by whom. The
County FA Designated Person should then
consider with the LADO/ASB and The FA,
what action should follow both in respect of
the individual and those who made the initial
allegation.

Informal action should be resolved in a
timely fashion. Ideally, most cases should be
concluded with one month.

Where there may be a case to answer, the
County FA should decide with the LADO/

ASB and The FA how to proceed further,

which may include further investigation and
internal disciplinary action or the cessation of a
volunteer’s activities.

The County FA Designated Person (SSL) should
inform the individual about the allegation as
soon as possible after consulting the LADO/
ASB and The FA. It is extremely important that
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the County FA Designated Person provides the
individual with as much information as possible
at that time. However, where an allegations
meeting is needed, or police or children’s social
care services or ASB need to be involved, the
County FA Designated Person should not do so
until those agencies have been consulted, and
have agreed what information can be disclosed
to the County FA member of staff or volunteer.

If the allegation is not demonstrably false or
unsubstantiated, and there is cause to suspect
a child or AAR is suffering or is likely to suffer
significant harm, an allegations meeting should
be convened.

Where an investigation by the police or
children’s social care services or ASB is
unnecessary, or the allegations meeting or
initial evaluation decides that is the case, the
LADO or ASB should discuss the next steps
with the County FA Designated Person (SSL)
and The FA Safeguarding Case Management
Team. In those circumstances, the options
open to the County FA and The FA will range
from taking no further action to dismissal or
a decision not to use the person’s services in
future.

The following definitions should be used
when determining the outcome of allegation
investigations:

« Substantiated: there is enough evidence to
prove the allegation;

« False: there is enough evidence to disprove
the allegation;

« Unsubstantiated: this is not the same as
afalse allegation. It means that there is
insufficient evidence to prove or disprove
the allegation. The term, therefore, does
notimply guilt orinnocence;

 Malicious: there is enough evidence to
disprove the allegation and there has been
adeliberate act to deceive

« Unfounded: reflects cases where there is

no evidence or proper basis which supports
the allegation being made.

6. Confidentiality

Itis extremely important that, whenan
allegation is made, the County FA makes
every effort to maintain confidentiality and
guard against unwanted publicity, including
comments on social media, while an allegation
is being investigated or considered.

The County FA Designated Person should
take advice from the LADO, the police and
children’s social care services or ASB and The
FA Safeguarding Case Management Team to
agree the following:

« Who needs to know and, importantly,
exactly what information can be shared;

« How to manage speculation, leaks
and gossip;

« What, if any information can be reasonably
given to the wider community to reduce
speculation; and

« How to manage media interest if and when
it should arise.

Breaches of confidentiality may lead to
disciplinary action being taken against
members of staff or ceasing an individual's
volunteering activities.

7. Supporting those involved

Employers should act to manage and
minimise the stress inherent in the
allegations process. Support for the individual
is key to fulfilling this duty.

Individuals should be informed of concerns
or allegations as soon as possible and have
the likely course of action explained to them,
unless there is an objection by the LADO/
ASB, children’s social care services or the
police. Decisions on when and what to tell
the Individual will usually be made at the
allegations meeting. The individual should

THE FA’s SAFEGUARDING 365 STANDARD FOR COUNTY FAs 2021-24 - VERSION 2.0 - SEPTEMBER 2022 | Page 161



MAIN
CONTENTS LIST

CONTENTS LIST
FOR THIS SECTION

be advised to contact their trade union
representative, if they are a member of staff
and have one, or a colleague for support. They
should also be given access to counselling or
medical advice where this is provided by the
County FA.

The County FA Designated Person is
responsible for keeping the person who'is
the subject of the allegation informed of the
progress of the case and consider what other
support is appropriate for the individual.

It should be decided at the outset which of the
Designated Persons is leading the investigation
and who is providing feedback and support to
the person who is subject to the allegation.

Social contact with colleagues and friends
should not be prevented unless there is
evidence to suggest that such contact is
likely to be prejudicial to the gathering and
presentation of evidence.

In cases where a child or AAR may have
suffered significant harm, or there may be

a criminal prosecution, children’s social

care services, adult services or the police as
appropriate, should consider what support the
child or children involved may need and discuss
with the AAR if they want support.

8. Resignations and ‘settlement
agreements’

If the person who is subject to the allegation
resigns, or ceases to provide their services
you must:

 Follow up any allegations in accordance
with this guidance;

« Remember to make every effort to reach
aconclusioninall cases of allegations and
concerns relating to the welfare of a child/
children or AAR, including any in which the
person concerned refuses to co-operate
with the process;

« Neverenterinto a “settlement/compromise
agreement” with the accused where
they are employed (i.e. an agreement by
which the parties agree the individual's
employment will end if the employer agrees
not to pursue disciplinary action and/or
in exchange for a termination payment.
Typically the parties agree a form of words to
be used inany future reference).

A settlerment/compromise agreement will

not prevent a thorough police investigation
where that is appropriate nor should it override
the statutory duty to make a referral to the
Disclosure and Barring Service (DBS) where
circumstances require that e.g. someone leaves
their employment for safeguarding reasons.

9. Record-keeping

Details of allegations that are found to have
been malicious should be removed from
personnel records.

However, for all other allegations, it is important
that a clear and comprehensive summary of
the allegation, details of how the allegation was
followed up and resolved and a note of any
action taken and decisions reached, is kept on
the confidential personnel file of the accused,
and a copy provided to the person concerned.

Where the allegation is found to be false,
unsubstantiated, unfounded or malicious, the
information should not be included in any
reference.

The purpose of the record is to enable

accurate information to be given in response
to any future request for a reference, where
appropriate. It will provide clarification in

cases where future DBS disclosures reveal
information from the police about an allegation
that did not result in a criminal conviction

and it will help to prevent unnecessary
reinvestigation if, as sometimes happens, an
allegation re-surfaces after a period.
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The Information Commissioner has

published guidance on employment records
inits Employment Practices Code and
supplementary guidance, which provides some
practical advice on employment retention (ico.
org.uk/for-organisations/).

10. Timescales

Iltis in everyone’s interest to resolve cases as
swiftly as possible, consistent with a fair and
thorough investigation. All allegations must be
investigated as a priority to avoid any delay.
The time taken to investigate and resolve
individual cases depends on a variety of factors
including the nature, seriousness, complexity of
the allegation and whether external agencies,
such as the police, are involved. The County
FAs should set targets to conclude these
investigations in order to bring the matter to

a close as soon as possible. The County FAs
can refer to the LADO/ASB for guidance on
timescales.

11. Action on conclusion of a case

If the allegation is substantiated and the person
is dismissed or the County FA ceases to use

the person’s services, or the person resigns

or otherwise ceases to provide his or her
services, the LADO or ASB should discuss with
the County FA Designated Person and The FA
whether a referral to the DBS is required.

There is a legal requirement for employers to
make a referral to the DBS where they think
that an individual has engaged in conduct
(including inappropriate sexual conduct) that
harmed (or is likely to harm) a child; or ifa
person otherwise poses a risk of harm to a child.
In such circumstances, the duty to refer an
individual to the DBS arises where an employer
has removed the individual from relevant work
with children or the person has chosen to cease
relevant work in circumstances where they
would have been removed had they not done
s0. Please see point 14 on page 166 for further

details on how to refer to DBS.

There is a duty to refer to DBS where an
individual has been working in Adult Regulated
Activity and may have engaged in “relevant
conduct” with an adult.

Referrals can also be made in other situations,
see Point 13 below.

12. Actioninrespect of unfounded,
false or malicious allegations

If an allegation is determined to be unfounded,
false or malicious, the LADO should refer the
matter to the children’s social care services to
determine whether the child concernedisin
need of services, or may have been abused by
someone else.

The same process could be considered for AAR.

Details of allegations that are found to

be unfounded, false or malicious should

be removed from personnel records and
should not be included in any references.
Consideration should be given as to whether
any action should be taken in relation to the
individual who made the false or malicious
allegation (e.g. disciplinary action in the case of
an employee).

13.  Allegations Involving Adults At Risk
(AAR)

If the County FA becomes aware of an
allegation that a County FA Staff member

or volunteer has harmed an adult at risk

(see Appendix 2: Safeguarding Adults:
Briefing Note) areport must be made to The
FA's Safeguarding Case Management Team
(safeguarding@TheFA.com).

Whilst the procedures will be similar it will
also be necessary to involve the adult and
consider their views and wishes. This process
must be guided by The FA Safeguarding Case
Management Team who will have access to
expert external help and advice.
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Key Safeguarding contacts — please add relevant details for your records:

County FA Board Safeguarding Champion County FA Designated Safeguarding Officer (DSO)
Name: Name:

Role: Role:

Phone: Phone:

Email address: Email address:

County FA Senior Safeguarding Lead (SSL) County FA Designated Safeguarding Officer
Name: Deputising role in the absence of DSO

Role: Name:

Phone: Role:

Email address: Phone:

Email address:

County FA Senior Safeguarding Lead (SSL)
Deputising role in the absence of SSL

Name:

Role:

Phone:

Email address:

The Safeguarding Team

The Football Association (The FA)
Wembley Stadium,

PO Box 1966,

London SW1P 9EQ

Tel: 0800 0835 902

Email: safeguarding@TheFA.com

TheFA.com/football-rules-governance/
safeguarding
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)

Grassroots Football Strategic Safeguarding Team — strategy, policy, standards, education,
DSO support, survivor support and guidance on safer working practice

& Grassroots

Name Role Phone number Email

Sue Ravenlaw Head of Safeguarding 07950 235652 Sue.Ravenlaw@TheFA.com

Rachel Tarr Senior Safeguarding 07960 963935 Rachel.Tarr@TheFA.com
Manager FA & Grassroots

Clare Taylor Senior Safeguarding 07970181250 Clare.Taylor@TheFA.com
Manager FA Venues &
England Teams

Cathy Johnson Safeguarding Adults and 07977 147580 Cathy.Johnson@TheFA.com
Education Manager

Dave Woodfine Safeguarding Manager FA | 07904 713498 David.Woodfine@TheFA.com

The FA Safeguarding Team: Case Management —referrals, thresholds and safeguarding/child
protection investigations

Role

Phone number

Sarah Walker

Head of Safeguarding
Case Management

(0)800 169 1863 | ext. 6463

Sarah.Walker@TheFA.com

David Gregson

Professional Game
Safeguarding Manager

(0)800 169 1863 | ext. 6838

David.Gregson@TheFA.com

Nicola Johnstone

Safeguarding Quality
Assurance Manager

(0)800 169 1863 | ext. 4029

Nicola.johnstone@theFA.com

Kate Binns

Safeguarding Case Manager

(0)800169 1863 | ext. 4111

Kate.Binns@TheFA.com

Laura Munson

Safeguarding Case Manager

(0)800 169 1863 | ext. 4566

Laura.Munson@TheFA.com

Honor Stringer

Safeguarding Case Officer

(0)800 169 1863 | ext. thc

Stuart.Cornish@TheFA.com

Billy Ketman

Safeguarding Case Officer

(0)800 169 1863 | ext. 4094

Billy.Ketman@TheFA.com

Louise Morris

Safeguarding Case Officer

(0)800 169 1863 | ext. 4264

Louise.Morris@TheFA.com

Ricky Stone

Safeguarding Case Officer

(0)800 169 1863 | ext. 4168

Ricky.Stone@TheFA.com

Richard Dempsey

Safeguarding Case Officer

(0)800 169 1863 | ext. 4048

Richard.Dempsey@TheFA.com

Yvonne Dodd

Safeguarding Case Officer

(0)800 169 1863 | ext. 4773

Yvonne.Dodd@TheFA.com

Lucy Nevin Safeguarding Case Officer (0)800169 1863 | ext. 4814 | Lucy.Nevin@TheFA.com
Sam Little Safeguarding Case Officer (0)800 169 1863 | ext. 4429 | Sam.Little@TheFA.com
Lee Walker Safeguarding Case Officer | (0)800 169 1863 | ext. 4595 | Lee.Walker@TheFA.com
Katie Higgins Safeguarding Case Officer (0)800 169 1863 | ext. 4694 | Katie.Higgins@TheFA.com

Larette Tritton

Safeguarding Coordinator

(0)800 169 1863 | ext. 4102

Larette.Tritton@TheFA.com

Yeon Sik Yoo

Safeguarding Data Analyst

(0)800 169 1863 | ext. 6300

YeonSik.Yoo@TheFA.com

THE FA’s SAFEGUARDING 365 STANDARD FOR COUNTY FAs 2021-24 - VERSION 2.0 - SEPTEMBER 2022 | Page 165




MAIN CONTENTS LIST
CONTENTS LIST FOR THIS SECTION

Local Authority Designated Officers (LADOs or ASBs) —

please add relevant details for your records:

Local Authority Designated Officer (LADO)

Local Authority Designated Officer (LADO)

Name: Name:
Address: Address:
Phone: Phone:

Email address:

Local Authority Designated Officer (LADO)

Email address:

Local Authority Designated Officer (LADO)

Name: Name:
Address: Address:
Phone: Phone:

Email address:

Local Authority Designated Officer (LADO)

Email address:

Adult Safeguarding Board (ASB)

Name: Name:
Address: Address:
Phone: Phone:

Email address:

Adult Social Care

Email address:

Adult Social Care

Name: Name:
Address: Address:
Phone: Phone:

Email address:
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14. Process for referrals to the Disclosure and Barring Service

1. Areyou any of the following?

Box A: Box B:

* Regulated activity e Local authority

provider e Educationand
« Personnel supplier Library Board (NI)

Health and Social
Care (HSC) Trust

Keeper of Register

Supervisory
authority

Was the person working in regulated activity?
(see guidance on DBS website)

Have you undertaken an investigation to
establish the facts and gather evidence?

Have the allegations been found to be
substantiated?

Has the person you are considering referring
been removed from regulated activity (either
through instruction or of their own volition)
because they caused harm or pose a risk of
harm to a child or a vulnerable adult?

If you are in Box A (above) you MUST refer the
person to the Disclosure and Barring Service.

If you are in Box B, you MAY make a referral.
Please complete the DBS Referral Form and
supply the information requested on the form
if you hold it.

As you are not one of the groups
listed in legislation, you do not need
to refer. If you have concerns relating
to a person, you should contact
their employer, social services or the
police as appropriate.

If the person was not working
in regulated activity, there is no
requirement to refer to the DBS.

You should follow your local
safeguarding and disciplinary
procedures in the first instance

to ensure that facts have been
established and evidence has been
collected. Then consider whether
the person should be referred after
your internal investigations.

If allegations have been found to be
unsubstantiated and the person has not
been removed from regulated activity,
there is no requirement to refer.

Do you still have No
safeguarding further
concerns about action
the person? required.

YES

A referral to the DBS MAY be made with

information to support concerns.
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APPENDIX 7

MANDATORY
Board Safeguarding Champion -
Role Profile
Role purpose
« Toensure County Football Association [Limited]

maintains its governance and standards in safeguarding, to achieve the best outcomes for
children and adults at risk.

To ensure the Board acts in accordance with legislation, statutory guidance and The FA's
Safeguarding Policies and Procedures® and any associated guidance including continually
demonstrating that the County FA meets The FA's Safeguarding 365 Standard for County FAs.
To be an active Board member championing a culture that has the best interests of children and
young people (under the age of 18) and adults at risk in mind in all decisions that are made.

To recognise and champion that all children and young people in football and all adults at
risk are entitled to the same protection regardless of age, disability, gender, racial heritage,
religious belief, sexual orientation or identity.

To recognise in exceptional circumstances when/where there is a need for the Board to seek
external professional safeguarding guidance.

Key skills and experience required (essential)

1

A child-centred belief system and behaviours;

Experience of demonstrable and effective governance —and overseeing a strategic approach;
Experience of working in adult or child safeguarding and/or protection;

Knowledge and understanding of grassroots or other voluntary activity;

Awareness and understanding of The FA's Safeguarding Policy and Procedures and The FA's
Safeguarding 365 Standard for County FAs;

Ability to listen effectively;

Ability to ask probing questions;

Proven influencing skills;

Presentation skills;

Experience of problem-solving;

Basic IT skills, including Word and email.

The FA's Safeguarding Policies and Procedures can be found via: TheFA.com/football-rules-governance/safeguarding/section-1-
footballs-safeguarding-framework
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Desirable

Football club or officiating experience;
Experience of organisational assessments, audits or inspections;
Experience of being a member of committees or Boards.

Key responsibilities

To ensure the County FA always acts in keeping with legislation, statutory guidance and
The FA's Safeguarding Policies and Procedures and The FA's Safeguarding 365 Standard for
County FAs;

To ensure the County FA safeguarding responsibilities and accountabilities are embedded in
the County FA Strategy, Business Plan, Budget, Risk Register and Operational Plan;

To ensure the County FA enables and provides relevant safeguarding training for the Board,
staff, volunteers and committee and council members;

To ensure all staff role profiles have safeguarding responsibilities embedded in them;

To ensure the Board receives and scrutinises information on progress against key areas of
work, including the independent assessment reports, risks and challenges;

To ensure all volunteers are aware of and comply with The FA's Safeguarding 365 Standard
for County FAS' requirements;

To check and challenge to ensure that the interests of children and young people are
paramount in all County FA activities and the best interests of adults at risk are given due
consideration;

To use the whistle-blowing policy if any concerns are not fully addressed by the County FA
or the Board.

| accept this role and the responsibilities and will also sign and comply with the Safeguarding
Code of Conduct — Volunteers.

Signed Name Date

NOTE: To avoid a potential conflict of interest it is not
desirable for the CEO or Chairperson to be the
Board Safeguarding Champion.
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APPENDIX 8

GUIDANCE

Safer Recruitment Practices

Safer recruitmentis an important part of
creating and maintaining safe environments
for young people and adults at risk in football.
County FAs should have in place a safer
recruitment policy' to ensure both safe and
fair recruitment of staff and volunteers.

The County FA acknowledges that most
people who want to work in a paid or unpaid
capacity with children and adults at risk in
football are well-motivated and County FAs
are grateful to the volunteers who sustain
grassroots football.

Outlined on the next page is an example of

a safer recruitment policy which is available
to County FAs to use. County FAs should
note that they are not obliged to use the
policy which is set out below and the below is
provided by way of example only.

If any County FA intends to use the below,
it should review it carefully considering
the circumstances of the County FA and
obtain independent advice regarding safer
recruitment within their County FA.

1 ASafer Recruitment Policy is a requirement of the Government Guidance ‘Working Together to Safeguard Children, 2018, for all

organisations providing activities and services for under-18s.
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1. Introduction

Wearing the County FA badge or having
arole with the County FA brings status

and respect in the football community.
Therefore, it's critical that the County FA
does all it can to ensure that people are
suitable for their roles and upholdsthe values
and behaviours of the Association.

2.  Principles underpinning the Policy

A Safer Recruitment (Policy) aims to ensure
that the recruitment and selection processes
used by the County FA:

« Incorporate relevant vetting and checking
procedures including a robust induction;

« Provide ongoing training and development;

» Meet the requirements of The FA's
Safeguarding 365 Standard for County FAs.

This policy outlines the steps the County FA
will take to ensure those employed or who
volunteer are safe to work with children and
young people and its main purpose is to:

« Preventunsuitable people from applying
and working within the County FA;

« Attract the best possible candidates
to work in the County FA to create and
maintain a safe workforce.

The recruitment and selection process set out
in this Policy should ensure the identification
of the person(s) best suited to the role,
whether paid or not, based on the applicant’s
abilities, qualifications, experience and
attitude as measured against the role profile
and person specification.

All those involved in the recruitment and
selection of staff and volunteers for the
County FA will ensure all processes are
conducted in a professional, timely and
responsive manner and in compliance with
current employment legislation.

This Policy should be used alongside the
following policies and guidance:

« FA/County FA Safeguarding Children and
Safeguarding Adults at Risk Policies;

« The FA's Safeguarding 365 Standard for
County FAs;

« Disclosure and Barring Service
(DBS) Guidance;

« County FA Whistle-blowing Policy;

« County FA Managing Allegations against
Staff and Volunteers;

» Relevant County FA Codes of Conduct;

« County FA Induction process for Staff
and Volunteers;

« Rightto work and employment checks.

3. Roles and Responsibilities

Itis the responsibility of the County FA CEQ, as
the Senior Safeguarding Lead, to ensure that
structures are in place to support the effective
implementation of this Policy and that all
appropriate pre-employment checks are carried
out on all staff who work at the County FA.

Before convening any recruitment panel, the
County FA CEO will ensure that at least one
member of the interview panel has completed
Safer Recruitment Training, via the local
authority or other relevant organisation.
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)

The Recruitment Panel will ensure that
safeguarding matters are central to the
interview process.

4. Equalities Legislation

The County FA will comply with all relevant
equalities legislation which is in force from
time to time.

The County FA will promote equality in all
aspects of its work, particularly regarding all
decisions on advertising of roles to diverse
communities, appointing, promoting and
paying staff, training and staff development.
The County FA will ensure that its processes
are open, transparent and fair and all
decisions will be objectively justified.

5. Role Profiles and Person
Specifications

All roles will have an element of safeguarding
responsibility and this will be reflected in the
role profile.

The County FA will implement:

« Role profiles, which define whether the
role will have contact with children and
young people. Contact may include
attending disciplinary commissions,
welcoming young people to events or
making mentoring calls;

« Person specifications, describing the
skills, experience or attributes the
successful candidate needs in order to
carry out therole.

Where roles are eligible, role profiles will
specify the requirement for an ‘Enhanced DBS
Check with a check of the relevant barred lists’.

6. Application form

The County FA will utilise standard application
forms, except for applicants who declare

a disability and/or a need for reasonable
adjustments. Shortlisting will be undertaken
without any demographic information.
Demographic information will only be used by
the County FA for equality monitoring purposes.

7.  Advertising

The purpose of an advertisement is to attract
only the right type of person for the role. The
County FA will therefore consider the most
appropriate ways to advertise each role.

All advertisements for roles in regulated activity,
paid or unpaid, must include this statement:

“The County FA is committed to
safeguarding children and adults at risk.
Due to the nature of this role, the successful
candidate will be required to undertake a
Disclosure and Barring Service (DBS) check
through The FA DBS process. The possession
of a criminal record will not necessarily
prevent an applicant from obtaining this
post, as all cases are judged individually
according to the nature of the role and
information provided.”

Adverts for all roles in regulated and non-
regulated activity will:

o State therole title, function and
pay (including any allowances) and
contractual status —the appropriate pay
range or hourly rate where appropriate;

« State clearly the hours/full-time
equivalent and location;

« Contain brief information from the role
profile and essential criteria from the
person specification;
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« Include the statement “if you do not
have the formal qualifications specified
but can demonstrate skills or experience
of an equivalent standard, we would be
interested in your application” when
appropriate;

« Include the statement “The County FA
is committed to safeguarding children,
young people and adults at risk. All
eligible roles are subject to a DBS Check”,

« Containlanguage thatis non-gender
specific;

« State as an equal opportunities employer
the County FA welcome applications from
all parts of the community;

« Avoid phrases which imply age restrictions;

« Contain a contact number for an
informal discussion about the vacancy,
or to arrange avisit to the County FA, if
appropriate;

 Specify a closing date for applications;

+ State the date of the interview(s).

8. Returned applications

Prospective applicants must complete, in full,
and return the signed application form, with

a CV, two named referees/references, with
contact information and agree to a DBS Check
where relevant. The following points will also
be communicated to applicants:

» Receipt of applications will not
be acknowledged;

« Incomplete application forms will be
returned to the applicant where the
deadline for completed forms has
not passed;

» Applications received after the closing
date will only be considered in exceptional
circumstances e.g. proof of posting
indicates undue delay through no fault
of the applicant.

9. Shortlisting

The County FA will ensure that the candidates
are shortlisted against the person specification
and given due notice of the interview date.

The Recruitment Panel are responsible for
recording their reasons for the candidates
they shortlist.

The County FA will endeavour to ensure
Recruitment Panels are diverse and that

there is continuity in the people involved in

the recruitment process from shortlisting to
interview and then selection. The line manager
for the role being recruited should be involved
in the entirety of the recruitment process.

10. Objective assessment

The County FA requires each application form
to be carefully considered, and applicants will
be assessed against the criteria listed in the
person specification and the role profile.

The selection criteria will be applied
objectively and consistently to all applicants,
whether internal or external, and each
applicant will be dealt with in the same wau.
Candidates who are shortlisted must always
meet the essential requirements of the post
—the desirable criteria may be used as an
additional filter to reach the final shortlist.

11. Accessibility and reasonable
adjustments

When shortlisting, the County FA will need

to check to see whether any applicant has
declared that they have a disability and
whether there are any reasonable adjustments
required for interview.

If a candidate has a disability where they

are likely to be at a substantial disadvantage
because of working arrangements, then the
County FAis legally required to consider any
reasonable adjustments which could be made
at the workplace if they were to be appointed.
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12. Numbers to shortlist

If there are many applicants who meet the
essential criteria on the person specification,
the Recruitment Panel may use the desirable
criteria. If this is not effective in reducing

the number, pre-screening may be used to
reduce the numbers before the main selection
process takes place.

13. Recording the decision

The results of shortlisting will be recorded by
the County FA with clear reasons given for
shortlisting or rejecting each applicant, and
marks allocated against the criteria on the
person specification.

Information obtained during the shortlisting
process will be treated as confidential.
Comments recorded as to why applicants
were or were not included will not be disclosed
outside of the Recruitment Panel. However,
they may be disclosable to an applicant who
requests feedback on why they were not
shortlisted for the vacancy.

14,
Candidates called to interview will receive:;

Invitation to interview

 Aletter confirming the interview and
selection process;

« Details of the interview day and time,
including details of the panel members;

« Afurther copy of the person specification;

« Details of any tasks to be undertaken as
part of the interview process;

« The opportunity to discuss the process
prior to the interview;

« Confirmation of any reasonable
adjustments being agreed to/made
to support the candidate;

« Details of documents to bring for
evidence checking e.g. original certificates
relating to professional or educational
qualifications;

« Forrolesthat are exempt from the
Rehabilitation of Offenders Act 1974, the
successful candidate will be subject to a
DBS Check. Therefore, all candidates will
need to bring evidence of their identity
with them to the interview.

15. Theinterview and selection process

The main objective of the interview/selection
process will be to:

+ Determine each candidate’s suitability for
appointment;

 Give all candidates a fuller picture of the role;
» Select theright person for the role.

One member of the Recruitment Panel will
act as the Appointing Officer with overall
responsibility for making the final decision.

Selection techniques will be determined

by the nature and duties of the role and all
County FA vacancies will require a face-to-
face interview of short-listed candidates.
Interviews may include additional interview
techniques such as observation or exercises.

During the interview candidates will be asked
appropriate questions. The process will give all
candidates an equal chance to demonstrate
their suitability for the role.
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Candidates should be informed of the
following:

“Giventhisroleis in regulated activity, it
isimportant that we ask candidates the
following question. However before asking
you this, I'm stating that if you have had a
criminal record at any time, you do not need
to share anything with us that has been
filtered out by the DBS.”

The questioniis:

“Is there anything that you wish to share
about your suitability to carry out the role,
bearing in mind that the successful candidate
will undertake an enhanced DBS Check with
check of the relevant barred lists?”

Supplementary questions can be asked of
candidates based on responses during the
interview and any questions which arose from
the application form.

Each Panel member will be responsible for
keeping clear, concise objective notes of the
interview process which will be available to

candidates should they so request afterwards.

During the interview candidates will be
required to:

« Explain any gaps in employment;
« Explain satisfactorily any anomalies or

discrepancies in the information available
to the panel;

 Declare any information that is likely to
appear on the DBS disclosure.

Any information disclosed by the candidate
on their application form related to
allegations, disciplinary action, cautions

or convictions will be discussed during the
interview.

Candidates will have the opportunity at the
end of the interview process to ask questions
about the job or the County FA. The Chair of
the Panel will ensure the candidates are aware
of the decision-making timescales and how
decisions will be communicated.

Arisk assessment should be made as part of
any final recruitment decision, if necessary
delaying the decision. Where an appointment
ismade:

« Adocumented record of the decision to
employ, or not to employ should be made
and kept on file;

« Anagreed probationary period and date of
commencement of employment.

2 Ifacandidate has lived or worked overseas in the five years prior to appointment, a ‘Certificate of Good Conduct’ must be obtained and
provided by the candidate. If an applicant is unable to obtain the document they must provide evidence confirming the attempts made and
then arisk assessment will be undertaken by the County FA CEO/DSO regarding confirmation of employment. All other pre-employment

checks must be satisfactorily completed

THE FA’s SAFEGUARDING 365 STANDARD FOR COUNTY FAs 2021-24 - VERSION 2.0 - SEPTEMBER 2022 | Page 175



MAIN
CONTENTS LIST

CONTENTS LIST
FOR THIS SECTION

16. Recruitment Panel

The Recruitment Panel will consist of at least
two people and reflect the needs of the role
being recruited for.

17. Declaration of interest

Any person on the Recruitment Panel who
has any interest in, or is related to, any of

the applicants will declare that interest or
relationship so that all the other members

of the Recruitment Panel are aware of it. If
appropriate such a person may be removed or
replaced on the Recruitment Panel.

18. Pre-employment checks

County FA appointments are subject to
satisfactory completion of the pre-employment
checks detailed below and any offer of
appointment will be conditional on all successful
candidates completing the following:

« Providing proof of identity;

« Ifeligible, completing an enhanced DBS
application and receiving satisfactory
clearance;

 Providing proof of professional status;

« Providing actual certificates of
qualifications;

« Providing proof of eligibility to live and
work in the UK;

» Successful completion of an overseas
police check for any individual who within
the last five years has lived or worked
outside the United Kingdom, whether they
are a British citizen or not.?

All checks will be:

« Confirmed in writing;

o Documented andretained on the
personnel file;

 Followed up if they are unsatisfactory
orif there are any discrepancies in the
information received.

19. References - Use of Pre-, During and
Post-Interview

Two references, one of which must be

from the applicant’s current/most recent
employer where possible, will be requested
for all shortlisted candidates (including
internal candidates).

Requests for references will be accompanied
by the role profile and person specification.
Referees will be asked specific questions
about the following:

» The candidate’s suitability to work with
children and young people and Adults
at Risk;

« Anysubstantiated allegations;

« Anydisciplinary warnings, including
time-expired warnings, relating to the
safeguarding of children and Adults at Risk.

Reference requests will also request
confirmation of the following:

» Applicant’s current post;
« Disciplinary record.

References received before the interview
process will be checked by the Appointing
Officer/Chair of the Recruitment Panel prior
to the interview.

References will be shared with other panel
members after the interview. The Appointing
Officer/Chair of the Recruitment Panel will clarify
or probe any discrepancies from within the
reference during the interview if appropriate.

THE FA’s SAFEGUARDING 365 STANDARD FOR COUNTY FAs 2021-24 - VERSION 2.0 - SEPTEMBER 2022 | Page 176



MAIN
CONTENTS LIST

CONTENTS LIST
FOR THIS SECTION

In addition, a reference may also be requested
from a previous employer when a candidate
worked with children.

References will be sought directly from the
referee. References provided directly by the
candidate with the application form or at
interview will not be accepted.

Previous employers not named as referees
may be contacted to clarify any anomalies

or discrepancies. This will only be in relation
to administrative details and not used as an
informal means of canvassing views as to

any applicants’ potential suitability for the
post being applied for. On such occasions, the
candidate will be notified in the first instance.

The Appointing Officer will contact the referee
directly in order to clarify any aspect of the
reference. Any telephone discussion with a
referee will be recorded with full notes being
kept of the conversation.

References will be used to check the
appointment and to reinforce decisions
made as part of the interview/selection
process. References will be checked against
information on the application form and from
the interview/selection process.

20. Offer of appointment

The offer of employment will be confirmed
in writing by the County FA CEO to the
successful candidate(s) as soon as possible
after the interview.

This will be a conditional offer of employment
and is subject to satisfactory receipt of all pre-
employment checks.

In addition, all appointments are subject to
satisfactory references, vetting procedures
and DBS clearance.

21.

All staff and volunteers who are new to
the County FA will receive a Safeguarding
Induction and Briefing.

Induction and training requirements

22. Probationary periods

All new County FA staff employees will be
subject to a probationary period and this will
be confirmed in the unconditional offer of
employment and the Statement of

Written Particulars.

23. Monitoring and review

This County FA Policy will be ratified by the
Board and will be reviewed annually. The date
the Policy is ratified should be recorded in the
respective County FA Board minutes.
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APPENDIX 9

MANDATORY

Safeguarding Induction Checklist —
Volunteers

Working Together to Safeguard Children 2018 states: all sports organisations “should collaborate
to work effectively with the safeguarding partners as required by any local safeguarding
arrangements. Paid and volunteer staff need to be aware of their responsibilities for
safeguarding and promoting the welfare of children, how they should respond to child
protection concerns and how to make a referral to local authority children’s social care or the
police if necessary.” This is also critical for all staff working with adults at risk.

These Induction Procedures provide a framework for County FAs to utilise with volunteers who may
work with children and young people and adults at risk (CYP and AAR) so they have the necessary
support to:

« Carryout their role and the tasks required of them in a way that keeps the best interests of CYP
and AAR front of mind;

« Contribute effectively to building a safeguarding culture;

« Recognise and apply appropriate boundaries in their interactions with CYP (including an
understanding of being in a 'position of trust’) and AAR;

o Understand how to refer concerns about the welfare of CYP and AAR.

The Induction

The induction should signpost safeguarding and safe practice. It should be planned and scheduled
prior to the individual taking up a voluntary role with and for the County FA and include any specific
activities or meetings that will contribute to the induction process. This should include —and clearly
define —the expectation of commitment to safeguarding, individually and collectively, through
adherence to the County FA safeguarding policy and procedure and sign-up to the relevant Code of
Conduct. It should also include:

« Afull explanation of their role, responsibilities and accountability including identifying when
someone is ina position of trust and the standard of conduct and behaviour expected, including
signing up to the relevant code of conduct;

« Anintroductionto The FA/County FA policies and the role of the Local Safeguarding Partnerships
(LSPs)/ASBs safeguarding policies and procedures;

« Anintroduction to the County FA Designated Safeguarding Officer and an explanation of their
role and the roles of the Senior Safeguarding Lead and Board Safeguarding Champion;

« Information about safe practice and the arrangements in place to support volunteers
in their work;

« Safeguarding training at a level appropriate to the volunteer’s role and contact with children

or adults who may be parents/carers (as required by The FA's Safeguarding 365 Standard for
County FAs).

! Working Together to Safeguard Children — A guide to inter-agency working to safeguard and promote the welfare of children, July 2018
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Safeguarding Induction Checklist — Volunteers

Itis anticipated that it could take up to a month to complete the induction, so that the volunteer can fulfil all aspects including any shadowing, attendance
atinternal and external meetings, club safeguarding visits etc.

NAME OF COUNTY FA VOLUNTEER:

VOLUNTEER ROLE:

START DATE:

POINT OF CONTACT/OVERSIGHT:

ACTION DATE SIGNED OFF

Welcome meeting with point of contact and role oversight; introduction to the team as appropriate
including Designated Safeguarding Officer and Senior Safeguarding Lead

Role and responsibilities discussed, including safeguarding responsibilities and accountabilities

Explanation of the required Code of Conduct including confirmation if someone is in a position of trust and signed
code retained by the volunteer and the County FA

Meeting with Designated Safeguarding Officer, contact details shared and retained by County FA volunteer

FA Affiliated Safeguarding Policy/County FA Safeguarding Policy and Procedures and Whistle-blowing
Policy issued, explained and discussed

Role of FA Safeguarding Team explained, including Case Management, along with the roles of the Local
Authority Designated Officer, Local Safeguarding Partnership and Adult Safeguarding Board

Information about safe practice and the arrangements in place to support volunteers in their work
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ACTION DATE SIGNED OFF

Signpost to other relevant policies including ‘Managing Allegations Against Staff and Volunteers'

Initial training needs assessment undertaken to identify any urgent safeguarding training needs, to
ensure staff can ‘Recognise, Respond, Record and Refer’ and take emergency action to protect a child
‘out of hours'.

Safeguarding Briefing attended/coveredin 1:1

Training booked and attended (see Training Requirements)

Alternative temporary arrangements made in absence of available Safeguarding course enter detail in
space below:

Club Safeguarding visit(s) attended

‘Buddy’ arranged as appropriate

Social Media Policy (including communications with under-18s and adults at risk) shared and discussed

First review of role date agreed

Induction programme completed, signed and agreed by individual and Line Manager
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APPENDIX 10

MANDATORY

Senior Safeguarding Lead -
Role Profile

Role purpose

To provide leadership to the County Football Association Limited to ensure the County FA
acts in accordance with legislation, statutory guidance and Affiliated Football's Policy and
Procedures! and any associated guidance in respect of safeguarding;

To facilitate a safeguarding culture that guides the County FA in maintaining effective
governance, standards and practice to achieve the best outcomes for children and adults at
risk, including continually demonstrating that the County FA meets The FA's Safeguarding
365 Standard for County FAs.

The role of the Senior Safeguarding Lead (SSL) should be fulfilled by the County FA CEO or
equivalent executive lead officer, unless otherwise agreed with or proposed by The FA Head of
Safeguarding and FA Head of County FA Operations

Key responsibilities are to ensure:

1

The County FA embeds safeguarding responsibilities and accountabilities in the County FA
Strategy/Business Plan/Budget/Risk Register and Operational Plan;

Safeguarding is taken into consideration in all decision-making and that safeguarding
principles underpin all areas of activity with under-18s;

Safeguarding is taken into consideration in all decision-making in relation to adults at risk in
disability football;

The implementation of safeguarding principles and practice is monitored, evaluated and
acted upon;

There is oversight of safeguarding responsibilities and that financial and human resources
are appropriate;

Safeguarding is a standard agenda item at senior team meetings;

Safeguarding is embedded in all role profiles and respective Performance and Development
Review (PDR);

Effective management of the Designated Safeguarding Officer (DSO);
A deputising process is in place for the SSL;
A deputising process is in place for the DSO;

Poor practice is addressed and work on abuse cases is conducted in collaboration with The
FA Safeguarding Case Team, using relevant systems and procedures;

Affiliated Football's Policies and Procedures can be found via: TheFA.com/football-rules-governance/safeguarding/section-1-
footballs-safeguarding-framework.
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« Any concerns about the welfare of children or young people are reported appropriately;

« Any concerns about an adult at risk are reported appropriately;

« The whistle-blowing policy is used, if required, to ensure the integrity of processes and
safeguarding of children and young people and adults at risk;

« All children receive the same protection regardless of age, gender, gender reassignment,

sexual orientation, marital status or civil partnership, race, nationality, ethnic origin, colour,
religion or belief, ability or disability, pregnancy and maternity;

« Alladults at risk receive the same protection regardless of age, gender, gender
reassignment, sexual orientation, marital status or civil partnership, race, nationality, ethnic
origin, colour, religion or belief, ability or disability, pregnancy and maternity.

| accept this role and the responsibilities and will also sign and comply with the Safeguarding
Code of Conduct - Staff.

| recognise that if | do not consistently demonstrate my commitment and capability to fulfil this
SSLrole, then the County FA and FA will review my suitability to do so and may need to find an
alternative SSL.

Signed Name Date
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APPENDIX 11

MANDATORY

Safeguarding Induction Checklist —
Staff

Working Together to Safeguard Children 2018 states: all sports organisations “should
collaborate to work effectively with the safeguarding partners as required by any

local safeguarding arrangements. Paid and volunteer staff need to be aware of their
responsibilities for safeguarding and promoting the welfare of children, how they should
respond to child protection concerns and how to make a referral to local authority
children’s social care or the police if necessary.” This is also critical for all staff working with
adults at risk.

These Induction Procedures provide a framework for County FAs to utilise with staff who
may work with children and young people (CYP) and adults at risk (AAR). This includes the
Designated Safeguarding Officer (DSO) role(s). The framework is to give all these staff the
necessary support to:

« Carry out theirrole and the tasks required of them in a way that keeps the best interests of
CYP and AAR front of mind;

« Contribute effectively to building a safeguarding culture;
« Recognise and apply appropriate boundaries in their interactions with CYP (including an
understanding of being in a 'position of trust’) and AAR;
« Recognise and understand how to refer concerns about the welfare of CYP and AAR.
These procedures do not give an overview of general aspects of induction relating to the County
FA's terms and conditions of employment, organisational structures, building orientation or

health and safety policies. This information is provided separately via the County FA Support
Services Manager — Learning and Development.

These procedures also do not provide guidance on supervision or specific training material.
These can be found elsewhere in The FA's Safeguarding 365 Standard for County FAS'
procedures or via the Safeguarding Team's Microsoft Office Teams' section.

The Induction

The induction should signpost safeguarding and safe practice. It should be planned and scheduled
prior to the individual taking up arole at the County FA and include any specific activities or
meetings that will contribute to the induction process. This should include —and clearly define —
the expectation of commitment to safeguarding, individually and collectively, through adherence
to the County FA safeguarding policy and procedure and sign up to the relevant Code of Conduct.

! Working Together to Safeguard Children — A guide to inter-agency working to safeguard and promote the welfare of children, July 2018
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It should also include:

« Afull explanation of their role, responsibilities and accountability, confirmation if they are in
a position of trust and the standard of conduct and behaviour expected, including signing up
to the relevant Code of Conduct;

« Anintroduction to The FA/County FA policies and the role of the Local Safeguarding

Partnerships (replacing LSCBs from September 2019 onwards)and Adult Safeguarding
Board (ASB) and their safeguarding policies and procedures;

« Anintroduction to the County FA Designated Safeguarding Officer and an explanation of
their role and the roles of the Senior Safeguarding Lead and Board Safeguarding Champion;
« Information about safe practice and the arrangements in place to support staff in
their work;
« Safeguarding training at a level appropriate to the member of staff’s contact with children
or adults at risk (as required by The FA's Safeguarding 365 Standard for County FAs).
It is anticipated that it could take up to a month to complete the induction, so that the member
of staff can fulfil all aspects including any shadowing, attendance at internal and external
meetings, club safeguarding visits etc.
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Safeguarding Induction Checklist — Staff

NAME OF STAFF MEMBER:

STAFF ROLE:

START DATE:

LINE MANAGER:

ACTION DATE SIGNED OFF

Welcome meeting with line manager; introduction to the team

Role and responsibilities discussed, including safeguarding responsibilities and accountabilities including
if they are in a position of trust

Explanation of the required Code of Conduct; signed Code retained by the member of staff and the
County FA as part of the HR record

Signpost to other relevant policies including ‘Managing Allegations Against Staff and Volunteers’

Meeting with Designated Safeguarding Officer, contact details shared and retained by the
member of staff

FA Affiliated Safeguarding Policy/County FA Safeguarding Policy and Procedures and Whistleblowing
Policyissued, explained and discussed

Role of FA Safeguarding Team explained, including Case Management, along with the role of the Local
Authority Designated Officer, Local Safeguarding Partnership and Adult Safeguarding Board
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ACTION DATE SIGNED OFF

Information about safe practice and the arrangements in place to support staff in their work

Initial training needs assessment undertaken to identify any urgent safeguarding training needs, to
ensure staff can ‘Recognise, Respond, Record and Refer “and take emergency action to protect a child
‘out of hours'

Staff Safeguarding Briefing attended/covered in 1:1

Training booked and attended (see Training Requirements)

Meeting with Designated Safeguarding Officer, contact details shared and retained by the
member of staff

Alternative temporary arrangements made in absence of available Safeguarding course enter detail in
space below:

‘DSO Buddy' agreed and arranged as appropriate (County FA DSOs only)

Club Safeguarding visit attended

Shadowed colleagues in relevant meetings and on projects — outline details:

Other relevant Policies: Data Protection; Equality; Anti-Harassment and Anti-Bullying Policies

Regular 1:1 line management/supervision meetings diarised and recorded using 1:1 meeting template
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ACTION DATE SIGNED OFF

County FA Safeguarding Risk Assessment and Service Level Agreements shared and discussed

Social Media Policy (including communications with under-18s and adults at risk) shared and discussed

First appraisal date agreed

Induction programme completed, signed and agreed by individual and line manager

Add any further actions for your County FA
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APPENDIX 12

GUIDANCE

Examples of Role-Specific
Safeguarding Responsibilities

Please note: This is not an exhaustive list of County FA roles. These are examples to guide County
FAs on embedding safeguarding responsibility into staff role profiles. It will also need adapting to
meet each County FAs staffing structure and role titles. However, it provides a guide to how the
responsibilities can be framed in a role-specific way. See also template job descriptions in the
County FA CEO and Chairs Files in SharePoint, under People and Employment.

ROLE

EXAMPLE SAFEGUARDING RESPONSIBILITIES FOR ROLE PROFILE

Chief Executive

o Lead the County FA to embed safeguarding responsibilities and accountabilities
in the County FA Strategy, Business Plan, Budget, Risk Register and Operational Plan;

o Ensure the Board receive regular updates on safeguarding and are provided
with all the information they require to fulfil their governance oversight duties
and scrutinise the work.

Discipline Manager or Officers

* Regularly meet and collaborate with the DSO in all matters involving under-18s
or adults at risk in the disciplinary process;

o Ensure the County FA is operating as a minimum to The FA Player and Club Guide to
Personal Hearings.

Football Services Manager
or Officers

o Collaborate with the DSO to ensure the affiliation, sanctioning and registration
processes are managed effectively and safeguarding requirements are met by
clubs, leagues and referees;

« Ensure all Clubs and Leagues meet The FA's safeguarding requirements as part of
the affiliation/sanction processes.

Football Development Officers
(disability, inclusion, women
and girls etc.)

« Risk assess all events and activities where the County FA directly employ or deploy
under-18 referees, coaches and volunteers;

o Support messaging so that under-18s in youth and open-age adult County FA-led
football know how to report any concerns about their wellbeing;

o Liaise with the DSO and follow through on opportunities to listen to and consult
with under-18s on their experience of playing, learning and volunteering;

« Make use of young people and adults at risk feedback to enhance the experience
and fun and safety in football.
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ROLE EXAMPLE SAFEGUARDING RESPONSIBILITIES FOR ROLE PROFILE
Referee Development Manager | « Ensure under-18 referees are effectively supported;
or Officers

» Ensure mentors working with under-18 referees are appropriately qualified and
trained and are aware they are in relationships of trust and the expectations of
themin this regard;

* Regularly meet and collaborate with the DSO and Disciplinary Manager in all
matters where it is apparent that there has been abusive behaviour involving
under-18 players and/or where the Match Official is under-18 or identifies as an
Adult at Risk;

« Liaise with the DSO and follow through on opportunities to listen to and consult
with under-18s on their experience of playing, learning and volunteering;

* Make use of young people and adults at risk feedback to enhance the experience
and fun and safety in football.

« Ensure all referees meet The FA's safeguarding requirements as part of the referee
registration process.

Respect Officer » Work collaboratively with the DSO in promoting positive behaviour in youth
football and addressing aggressive sideline behaviour;

o Liaise with the DSO and follow through on opportunities to listen to and consult
with under-18s on their experience of playing, learning and volunteering;

* Make use of young people and adults at risk feedback to enhance the experience
and fun and safety in football.

Business and Facility « Ensure contract agreements are in place with all contractors (facility hire,
Development Officers consultants etc.) and that these outline the requisite safeguarding responsibilities
and accountabilities for all parties.

Finance Officer « Manage the finances, so that safeguarding spend can be easily tracked;

« Maintain basic safeguarding awareness training and contribute as appropriate
to County FA safeguarding work.

Office Administrators * Provide administration support to safeguarding programmes, activities, events
and communications.

Marketing and « Ensure all communications via social media with under-18s are in line with the
Communications Manager/ safeguarding use of social media policies;
Officers

» Support the County FA to embrace opportunities to listen to and act on the voice
of under-18s;

o Ensure the County FA promotes safeguarding through its communication channels,
signposting policy, procedures, advice, guidance and information for youth and
open-age adult football with 16/17-year-olds and disability football.

Stadium Manager/Staff « Ensure that all staff operating in the facility are subject to safer recruitment
and safeguarding training requirements;

« Ensure that safeguarding policy and safer practice guidelines are implemented
effectively and regularly reviewed,;

« Communicate effectively so that everyone using the facility knows who to talk
to if they have a safeguarding concern;

o Ensure that reasonable adjustments are made to support the participation of
adults at risk where possible.
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APPENDIX 13

GUIDANCE
County FA Continuous PDR Template
NAME: ROLE:
LINE MANAGER NAME: SEASON:
Objectives
TYPE
OBJECTIVE (bold; foundation; MEASURE TARGET KEY ACTIVITIES

personal; safeguarding)
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TYPE
OBJECTIVE (bold; foundation; MEASURE TARGET KEY ACTIVITIES
personal; safeguarding)
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Regular check-ins

Successful and effective performance conversations between the employee and line manager should be open and regular with a chance to discuss
progress, performance, feedback and wellbeing. Ideally, check-in conversations should take place monthly.

You can use the template boxes below to record notes on your monthly conversations or use a different method if you prefer. Please copy and paste
additional check-in boxes as needed.

DATE

NOTES

ACTIONS

DATE

NOTES

ACTIONS
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DATE

NOTES

ACTIONS

DATE

NOTES

ACTIONS
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Reflection and End of Season Summary

Please complete the table below to summarise your meeting.

Line Manager
comments/summary

Individual
comments/summary

PDR training is available on the County FA's Training Ground portal here.
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APPENDIX 14

GUIDANCE

Guidance on the use of Risk Registers
and Safeguarding Risks

County FAs are advised to utilise arisk register
and The FA understands that all County FAs
are using some form of risk register template.
Risk registers identify potential risks, the
likelihood of the risk occurring, the likely
impact if the risks did occur and a range of
mitigating factors to minimise the risk or
minimise the impact of crystallised risks.

This guidance outlines different categories of
risk, provides some examples of safeguarding
risks and roles and responsibilities, outlines
some definitions and a process flow, including
reviewing risks.

County FAs will need to consider the
safeguarding risks that should feature on their
risk registers. For the avoidance of doubt,

the safeguarding risks listed below are non-
exhaustive and County FAs should consider
whether each of therisks listed below is relevant
forits risk register and whether any additional
risks which are not listed below are relevant.

With respect to identifying and managing risks
inrelation to specific events, programmes or
activities, County FAs should regularly use a risk
assessment tool, as described in Appendix 20
and via the Training Ground.

1. Types of Risk

Risk management must be owned by all.
Risks can be categorised in different ways for
example, strategic and project risks.

Strategic Risks — Major concerns such as
reputational risk, a risk that the organisation
will fail to deliver on one (or several) of its
strategic objectives and KPIs, or risks which

pose a significant financial threat to the
organisation. These are likely to be external
issues with a high impact, which will likely
require aresponse plan to mitigate the risk,
should it occur, as controlling the occurrence
is not within the County FA's sphere of
influence. These risks should be tracked on an
organisations Risk Register and reviewed on a
monthly basis.

Project Risks — Risks which relate to the
day-to-day management of projects and

the County FA's core activities. These risks
should be reviewed with project leads, who
are expected to understand the risks and how
they are managed and mitigated. If these risks
become more severe, and threaten to impact
reputation or strategic objectives, or pose a
substantial financial risk to the organisation,
then they should be elevated to Strategic
Risks. This may happen during ongoing
monitoring of the risks, or during monthly
reviews with the project leads.

To identify and manage risks in relation to
specific events, programmes or activities,
County FAs should regularly use a risk
assessment tool, as described in Appendix
20 and via the Training Ground.

County FAs will need to consider the
safeguarding risks that should feature on
their risk registers. For the avoidance of
doubt, the safeguarding risks listed below
are not exhaustive and County FAs should
consider whether each of the risks listed
below is relevant for its risk register and
whether any additional risks which are not
listed below are relevant.
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Examples of Safeguarding Risks:

Safeguarding risks may be strategic or project-based. All staff have a responsibility to identify
safeguarding risks. These are expressed in a short-form style as one would expect in arisk register.

SAFEGUARDING

IMPACT MITIGATION
RISK
High volume of DSO role overwhelmed, affecting | Regular 1:1 meetings to discuss workload and wellbeing —
abuse and/or poor confidence and capacity to how the staff member is feeling and what will help them.
practice referrals to | function effectively. Allocate additional resource to support the short-termrise in
the County FA

referrals and regularly monitor the impact of this.

Allegation against
a member of staff
relating to an
offence against a
child or adult at risk

Impact on:
e Child or adult at risk;

« Staff against whom the
allegation has been made;

« Anywider staff who are aware.
Communications

« Potential media interest.

Support needed for:

o Child or adult at risk;

« Staff against whom the allegation has been made;
« Anywider staff who are aware.

Investigation:

« Familiar with Policy for managing allegations;

o Pre-existing contact with the Local Authority Designated
Officer (LADO).

Communications:

o Internal comms plan;

o External reactive media statement;
o Recruitment, induction, training;

o Staff recruited via safer recruitment practices. Staff
safeguarding trained and briefed on their conduct and
the expectations re behaviours; guidance on working
with under-18s/adults at risk. Regular supervision.
Line managers familiar with procedures for managing
allegations.

DSO leaving the
County FA

Short-term gap while recruitment
is undertaken.

Business continuity planning;

Capable deputy to stand-in temporarily — how deputy’s
‘normal’ role could be backfilled;

Arrangements with neighbouring County FAs to cover in
emergencies.

Safeguarding
incident at a County
FA-endorsed event

Risk and impact to under-18s or
adults at risk.

Questions about current
safeguarding practice and the
County FA's capability to oversee
safe practice.

Adverse media coverage —
reputational damage.

Risk assessments underpin all events, so risk mitigation

in place. Safeguarding Policy, Procedures and Guidelines
always followed. Everyone briefed on processes to follow
when there are incidents. CEO, Board and Comms have a
protocol for managing such incidents with the mediain line
with FA comms.

County FA fails
to meet the KPI
of achieving the
Safeguarding
365 Standard

Are children safe in football in
the County FA? Low staff morale.
Greater scrutiny of governance,
leadership and operations. If
County FA holds charitable status
consideration of referral to the
Charity Commission.

Regular oversight of progress against safeguarding
measures and areas of standard — not just in relation to the
independent assessment visit. Internal scrutiny via Board,
Senior Management Team and relevant project groups, with
early identification of any gaps in delivery. Contingency
plans and delivery of actions identified in Independent
Assessors reports.
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2. Roles and Responsibilities

The Board and Senior Management Team
should have responsibility for designing,
implementing and maintaining an effective risk
management system. However, all employees
should consider, manage and reportrisk in the
course of their day to day activities.

Board

The primary role of a Board is to maintain
effective governance and oversight of

the organisation. As such the Board are
responsible for setting the broad policies and
objectives which are applied by the Senior
Management Team. This applies to risk
management, where the Board must satisfy
themselves that the processes and framework
implemented by the Senior Management
Team for managing risk are fit for purpose.

Senior Management Team

The Senior Management Team has
responsibility for:

« The day to day operation of risk
management across the organisation and
ensuring that appropriate conversations
take place to consider and manage risk;

« Ensuring that the risk management
process is effectively linked with business
planning and strategic objectives;

» Reporting to the Board on risk
management;

« Ensuring that everyone understands the
significance of risk management and is
provided with the necessary tools in order
to manage risk effectively in their day to
day activities.

Specifically, the Senior Management Team is
responsible for considering the:

« Nature and extent of the risks facing
the organisation;

« Appetite for risk-taking;

« Extent and categories of risk which it
regards as acceptable for the
organisation to bear;

« Likelihood of the risks concerned
crystallising the organisation’s ability to
reduce the incidence and impact on the
business of risks that do crystallise;

« Cost of mitigating actions relative to the
benefit thereby obtained in managing
the related risks.

Risk owners

Arisk owner is the individual who is best
positioned to co-ordinate the management of
a particular risk. As such they are responsible
for determining and regularly re-assessing
the gross impact and likelihood scores and
identifying the most relevant mitigating
actions. Risk owners will be supported by
other relevant employees. In many cases,

this group are the individuals who will initially
identify the risks.

All employees

All individuals have responsibility for
effectively managing any risk which their
behaviour and actions may impact. Where
appropriate they will be expected to input
into the formal risk management processes
set out within this document. All employees
should proactively consider risk in the course
of carrying out their day to day duties.
Allemployees should escalate matters or
concerns if they do not feel that risk is being
appropriately considered or mitigated.
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3. Definitions

TERM DEFINITION

Risk The effect of uncertainty on a situation i.e. a situation that may occur in the future
and will have a negative impact on the project/organisation or failure to maximise an
opportunity.

Risk crystallisation The occurrence of arisk.

Risk impact A direct outcome of the risk crystallising. Outcomes can impact a range of factors

including financial, operational and reputational objectives.

Risk likelihood The probability of the risk crystallising.

Mitigating action A process or activity which helps to prevent a risk from crystallising.

Key Risk Indicator (KRI) A quantifiable statistic which can be used to assess the likelihood of the risk
crystallising.

Risk owner The individual with responsibility for co-ordinating the management of the risk. Risk

owners receive the support of other individuals to achieve this.

Issue Asituation that is currently being faced and is resulting in a negative impact on the
project/organisation. This may be due to arisk crystallising or may be an independent
situation that has arisen.

Item A new addition to register that can take the form of a Risk or Issue.

4. Process Overview
The risk management process can be grouped into three stages:

Review:

Generation: Tracking/Analysis:

Project leads Documentation and
assignment of items

o Regular project and
SMT i:;a,:gﬁlgcs”s'( review
Board Categorisation

Analysis e.g. common Day-to-day tracking

PEGHEEY themes

SMT monthly review

Board

Ongoing tracking
Mitigation planning

Item closure/planning

To keep the risk management process live and relevant, the risks should be reviewed on a
monthly basis with the project leads, updating items and generating new items where required.
Smartsheet is an excellent tool to assist with this process.
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4.1 Tracking and Management of ltems

The register covers standard information
such as title, owner, mitigating actions
etc. Ensuring that everyone is working to
the same understand of how to group and
filter risks is important to maintain the
consistency of approach.

There is also an element of analysis and
mitigation planning that features in this stage
where the Senior Management Team analyse
for themes/dependencies etc. This is carried
out on an ongoing basis.

The management of the risk process is the
responsibility of the CEO, supported by the
Senior Management Team and there should
be a clear process for analysis and sign off for
risk registers.

4.2 Risk-Scoring

Risks are measured by (a) impact and (b)
likelihood, to create an overall risk/RAG rating.
Arisk may have several different potential
impacts with different levels of perceived
severity. Where that is the case, the risk
register should note the highest level of risk.
For example, if the reputational impact of arisk
is rated as ‘3', but the financial and operational
impact of the risk is rated as ‘2', the impact
recorded in the risk register should be ‘3'.

The likelihood of each risk should be scored in
accordance with the scale below.

.. Likelihood of
Scale | Description
occurrence
5 Certain This risk is inevitable

4 | Highlylikely This risk is highly likely

to occur

3 Possible This risk is moderately
likely to occur

2 Unlikely This risk is unlikely
to occur

1 Rare This risk is very unlikely

to occur

Items should then be rated according to the
interrelationship of Impact and Probability/
Likelihood on the risk register template that a
County FA chooses to use. These ratings are
colour-coded based against the below scores,
with the relevant actions being required. The
risk rating should be calculated by reference to
both impact and likelihood scores.

RISK RATING

L0-3 Low Risk: manage by routine

procedures

Moderate Risk: management
responsibility must be specified

H8-12 High Risk: senior management
attention needed to monitor monthly

Significant Risk: immediate action
required

4.3. Review

The register should be regularly reviewed
by the Senior Management Team, and by
the project leads. The outputs from these
discussions should be looped back into the
tracking/analysis stage.
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APPENDIX 15

MANDATORY

Disclosure and Barring Service (DBS) Checks
for County FA Staff and Volunteers

Page

1. Legislation that underpins the Disclosure and Barring Service

and The FA Policy on Criminal Record Checks 192
2. Eligibility for checks on County FA employees and

County FA volunteers 194
3. Portability of checks 199
4, Renewal of checks and the DBS Update Service 199
5. Duty to refer to the DBS 200
6. References to further relevant information 200
7. Checks for people working with adults at risk in open-age

disability football 200

Independent review of the DBS
Regime announced

In 2022, The Government’s Disclosure and
Barring Service (DBS) is undergoing an
independent review. This includes looking at
the framework for DBS checks and for barring
individuals from working in the Children’s and
Adults' workforces, as well as eligibility for DBS
checks.

The FAisin dialogue with relevant
stakeholders Sport England, the NSPCC CPSU
and other sports and we are contributing to
the review.

Therefore, this guidance — along with The
FA's Safeguarding policies and procedures —
may be subject to future change to align with
any new legislation or statutory guidance
that may be issued as a result of the review.
Any changes will be communicated across
the football family and to County FAs via the
normal channels.
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1. Legislation that underpins the
Disclosure and Barring Service
and The FA Policy on Criminal Record
Checks

The law requires that we do all we can

to prevent people who are barred by the
Disclosure and Barring Service (DBS), from
working with children in Regulated Activity
in football.

A DBS (Disclosure and Barring Service)
Enhanced Criminal Record Check with
Children’s Barred List tells The FA if a personis
barred, or has relevant convictions, cautions or
other information that must be risk assessed.

The FA's Policy on Criminal Records Checks
has been informed by consultation with
relevant government departments, the DBS,
the wider sports sector through the Sport and
Recreation Alliance and the NSPCC’s Child
Protection in Sport Unit.

Where roles are eligible?, County FAs must
use these checks to help make informed
recruitment decisions about the suitability of
people who are seeking to, or hold a role with
under-18s in football.

Following the enactment of the Protection
of Freedoms Act 2012, the Disclosure and
Barring Service defines Regulated Activity as:

« Activities that involve teaching, training,
instructing, supervising, providing advice
or guidance to children relating to their
physical, emotional or educational
wellbeing or caring for children or driving
a vehicle solely for children on behalf of a
club or football organisation.

This is regulated activity if the period
condition is met. The period condition is:

« Atanytime on more than three daysinany
period of 30-days or at anytime between
2.00am and 6.00am with the opportunity
for face-to-face contact with children;

« Someone may also be eligible for a Check
ifitis likely that they meet the above
criteria and they are likely to work with
under-18s. This could for instance be
relevant in open-age adult football;

« Applicants do not need to be in contact
with the same children over this time
frame — it can be with any number of
different groups/individuals;

« Government guidance defines that for
someone to be defined as supervised, that
supervision must meet all the following
requirements:

regular;

day to day;

— reasonablein all circumstances
for protecting children.

and carried out by someone in Regulated

Activity. In making its decisions on which

roles are supervised and which are not.

In football any role that meets the above
eligibility criteria must have a DBS Enhanced
Criminal Record Check with Children'’s
Barred List.

1 Eligibility: Access to Disclosure and Barring Service (DBS) checks is controlled by the law. As a general position, eligibility to apply for a DBS
Checkis not based on an applicant’s job title but is established by looking at the activities and responsibilities carried out by each individual
role. It's important to make sure that legislation allows a DBS Check to be submitted to make sure the applicant’s data protection rights are

not breached.
2 See Safer Recruitment Policy.
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Job adverts for eligible roles

Where eligible roles that may include
Regulated Activity are recruited and are
therefore exempt from the Rehabilitation
of Offenders Act 19743, the following
statement must be included in job adverts
and written communications prior to a job
offer or appointment and before a Check is
undertaken:

“This post requires Enhanced Criminal
Record Checks and checks against

the Barred Lists and is exempt from
Rehabilitation of Offenders Act (1974).

Therefore, all convictions including spent
convictions that have not been subject to
filtering by the DBS should be declared.”

Please note that the above statement may
require amending during season 2022/23
in line with potential changes to legislation.
Any amendments will be communicated via
Microsoft Teams.

This ensures that there is informed consent
that the role requires a check and a DBS
disclosure certificate, which could carry
personal and sensitive information, required
for the role.

3 The Rehabilitation of Offenders Act 1974 of the UK Parliament enables some criminal convictions to be ignored after a rehabilitation period.
Its purpose is that people do not have a lifelong blot on their records because of a relatively minor offence in their past.
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2.  Eligibility for checks on County FA employees and County FA volunteers

This table provides a guide the eligibility of County FA roles for DBS Checks. Although this is a general guide, in each case the specific activities carried out

by the individual in that position/role should be considered before a DBS Check is carried out (particularly if an individual has multiple/dual roles). The
County FA DSO should support the Senior Safeguarding Lead to review County FA staff eligibility for Checks on a regular basis.

Position/role

Is there eligibility for a
DBS Enhanced Criminal
Record Check?

Reasons

Is it regulated activity
and eligible for DBS
Enhanced Criminal
Record Check with
Children’s Barred List?

Notes

Evidence

COUNTY FA STAFF

1. Football Development
Officers
(including disability,

Unsupervised; teaching,
training and instruction,

Assumes FDO has hands

Officers

with potential to meet the
frequency and intensity
criteria

the disciplinary process and
whether at any time the role
would include caring for or
supervising in this context

. . Yes . .. Yes on role in some form with Role
inclusion, schools/ caring for and supervising of
. . under-18s
colleges, women and girls children and young people
and other aligned roles)
Un_sqpervnsefj; teach.mg, Assumes RDO has hands
2. Referee Development training and instruction, . .
Yes . . Yes on role in some form with Role
Officer caring for and supervising of
. under-18s
children and young people
3. County FA Welfare Unsupervised; teaching,
Officer/Designated Ves training and instruction, caring Ves Work through role directly Role
Safeguarding Officer for and supervising, advice with under-18s
(DSO) and guidance on wellbeing
Dependent upon the
County FA to define role with potential expectation of
Children and Young people frequent contact with County FA to review and
3. Governance Manager/ Possibly in disciplinary process along Possibly children and young peoplein | document reaspns for
whether there is or is not

eligibility
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Is it regulated activity

7. Rep team Coach/

providing treatment or
therapy

Unsupervised; potential
within role for teaching,

caring for or supervising

Includes all coaches, whether

Is there eligibility for a and eligible for DBS
Position/role DBS Enhanced Criminal Reasons Enhanced Criminal Notes Evidence
Record Check? Record Check with
Children’s Barred List?
4. CEO, CountyFA
Secretaries and Officers
within County FA Senior
Leadership Dependent upon the
T including: . .
eam including Potential within roles for potential expectatpn of .
. Operations activity such as teaching, frgquent contact with . County FA to review and
Managers; Possibly training and instruction, Possibly chlldr.en.ar}d young peoplein | document reasons for
caring for and supervising of the disciplinary process and whether there is or is not
o Development children and youne people whether at any time the role eligibility
Managers; young peop would include caring for or
o Participation supervising in this context
Managers;
« Finance Managers.
Not coaching, teaching or -
5. Media/Comms Officer No instructing, caring for, or No Eligibility may be T“et
. L through unsupervised tasks/ . .
supervising, advising or . . . County FA to review this if
- . projects with children and .
guiding on wellbeing, not PR the roles change to include
driving for the organisation young people. i th|s.|ncludes Regulated Activity
6. Administrators No ' No frequently or intensively

COUNTY FA STAFF - OTHER

Manager (including Yes training and instruction, Yes they have assistant in title Role
Assistants) caring for and supervising of or not
children and young people
8. Rep Team Physio/ Yes Treatment and thera Zoe?n_eaest.sfl::“:egr:?e::dtentlal NB: Also eligible for Adults Role
First Aider Py intensity q Y barred list checks
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Is it regulated activity

Is there eligibility for a and eligible for DBS
Position/role DBS Enhanced Criminal Reasons Enhanced Criminal Notes Evidence
Record Check? Record Check with
Children’s Barred List?
9. Mentors — working with Upsgperwsed; poter]tlal
child’s workforce within role for teaching,
R . Yes training and instruction, Yes Work with under-18s Role
(including Referee . ..
caring for and supervising of
Mentors) .
children and young people
10. Referee Coaches Unsupervised; teaching and Yes — assuming the potential
Mentors and Assessors L . - .
. . o Yes training, advice and guidance | to meet frequency and Work with under-18s Role
—working with Child s on wellbeing and supervisin intensit
Workforce (under-18s) g P g Y
Unsupervised; teaching and
11. FA Lead Playmaker Possibly training, advice and guidance | Yes Work with under-18s Role
on wellbeing and supervising
Unsupervised; teaching and
12. FA Playmaker supported Possibly training, advice and guidance | Yes Work with under-18s Role

by BT

on wellbeing and supervising
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Position/role

Is there eligibility for a
DBS Enhanced Criminal
Record Check?

Reasons

Is it regulated activity
and eligible for DBS
Enhanced Criminal
Record Check with
Children’s Barred List?

Notes

Evidence

13. Other County FA Roles
paid and voluntary
which may include:

« Affiliation,
Sanctioning/
Competition officers;

« Referee
Appointment
Officers;

o Reception staff;

¢ General Stewards;

o Cleaning staff;

o Refreshments/kiosk;
o Catering staff;

o Turnstile staff;

« Ground staff;

o Furry mascots;

« Photographers
(including film/
video/webcasting);

o CountyFA
Committee members;

¢ Youth Council
members.

No

Not coaching, teaching

or instructing, caring for,

or supervising, advising or
guiding on wellbeing, not
driving for the organisation,
providing treatment or
therapy

No

Unless another eligible role
with children and young
people is also undertaken

Eligible Role would need
to involve caring for or
supervising/chaperoning,
overnight stays re:
tournaments, etc.

Role
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Position/role

COUNTY FA BOARD MEMBERS

Directors

COUNTY FA BOARD MEMBERS

Council Reps

Is there eligibility for a
DBS Enhanced Criminal
Record Check?

Reasons

Not coaching, teaching

or instructing, caring for,

or supervising, advising or
guiding on wellbeing, not
driving for the organisation,
providing treatment or
therapy

Not coaching, teaching

or instructing, caring for,

or supervising, advising or
guiding on wellbeing, not
driving for the organisation,
providing treatment or
therapy

Is it regulated activity
and eligible for DBS
Enhanced Criminal
Record Check with
Children’s Barred List?

No

No

Notes

Unless they assume an
eligible role with children
and young people is also
undertaken

Eligible Role would need
to involve caring for or
supervising/chaperoning,
overnight stays re:
tournaments, etc.

Unless they assume an
eligible role with children
and young people is also
undertaken

Eligible Role would need
to involve caring for or
supervising/chaperoning,
overnight stays re:
tournaments, etc.

Evidence

Role

Role
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For further advice on DBS eligibility for County
FA Staff roles please go to: TheFA.com/
football-rules-governance/safeguarding/
criminal-record-checks, or contact First
Advantage, the DBS Umbrella body who
administer DBS Checks for The FA via
FAChecks@TheFA.com or

tel. 0115 969 4618.

3. Portability of checks

Whilst some County FA staff will be appointed
holding in-date FA-Accepted Disclosures from
other roles within the game, it would

be considered good practice to require a new
check for all those coming into substantive
roles with the County FA.

The FA makes the suitability decision to screen
out anyone who is deemed to be a known risk
or who may pose arisk of harm to children

in football. However, for those acceptedin to
football by The FA, any employment decision
is for the County FA to make. Therefore County
FAs should ask the post holder to share the
original DBS disclosure certificate with them
as part of the recruitment process. County FAs
should record on the relevant HR file, that the
DBS certificate has been seen as part of the
recruitment process.

Where roles are temporary in nature and the post
holder holds and in-date FA Accepted DBS, this
canbe usedinthe County FArole as a short term
measure. However, as above, it is recommended
that the individual is asked to share their DBS
disclosure certificate with the County FA, so thata
record can be made that it has been seen as part
of the recruitment process.

County FAs must comply with the DBS Code
of Practice: gov.uk/government/
publications/dbs-code-of-practice

If an individual holds a check from outside
football which they wish to bring into football,
they may not need a new one, provided it
meets the portability criteria:

« |thasbeenregistered forthe DBS
update service;

« [tisforthe right workforce;

« |thasbeendone undertheright categoryi.e.
paid or voluntary workforce (you cannot port
avolunteer disclosure into a paid role).

There is a one-off charge of £10 for ‘porting’

a DBS from outside football into The FA.
However, there would also be additional
external fee for the required ID checking and
an addition one off fee of £10 for the annual
renewal checking of ported checks (see point
4 below). Whilst porting of external DBS's
may in some circumstances be beneficial,
quicker and slightly cheaper for those within
the paid workforce for most volunteersiitis
quicker and cheaper to apply for an FA DBS.
For information on porting across non-FA DBS
disclosures and likely charges please contact
First Advantage via FAChecks@TheFA.com
orcall0115 969 4618.

4. Renewal of checks and the DBS
Update Service

Individuals can take advantage of life-time
renewals of their FA DBS which means that
County FAs as employers will not require staff
to reapply every three years.

However, to take advantage of this service
County FA staff (paid and unpaid) will need to:

 Register their DBS with the DBS
update service*;

« Inform First Advantage who administer
the Checks. They will charge a one off £10
administration fee.

DBS disclosure must be registered with the DBS Update Service within 30 days of issue. Please be aware that if you do not register within
30 days you will need to complete the renewals process again in three years’ time. Please do not miss out on this 30-day window.
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Once registered for this service, The FA will
make annual checks of individual's DBS status
for as long as they remain in football.

For more information and guidance on the DBS
update service and FA DBS life-time checks
please contact First Advantage via FAChecks@
TheFA.comortel.0115 969 4618.

5. Duty to refer to the DBS

There is a legal duty to refer to the DBS,
anyone who is removed from regulated
activity because they pose or may pose a risk
of harm to a child or (vulnerable) adult.

The FA continues to liaise directly with the
DBS, in line with our duty to inform them
where decisions are made by The FA, to
remove people from the workforce as they
pose or may pose a risk of harm to children
orvulnerable groups.

County FAs should ensure that if they remove
someone from arole due to safeguarding
concerns The FA Safeguarding Case
Management Team is informed immediately
and The FA will guide and/or assist with any
referrals to the DBS and pursue relevant actions
inrelation to any wider roles they may hold
within football.

For more information on the duty to refer
please go to: gov.uk/guidance/making-
barring-referrals-to-the-dbs and/or contact
The FA Safeguarding Case Management Team
via safeguarding@TheFA.com.

6. References to further relevant
information

The FA Safeguarding Children Regulations:
« TheFA.com/football-rules-governance/
lawsandrules/fa-handbook.

The FA Policy for the Recruitment of
Ex-Offenders:

« TheFA.com/football-rules-governance/
safeguarding/section-3-safer-
recruitment-and-dbs-checks.

Guidance on DBS Checks in Football:

« TheFA.com/football-rules-governance/
safeguarding/section-3-safer-
recruitment-and-dbs-checks.

The Disclosure and Barring Service (DBS):

» gov.uk/government/organisations/
disclosure-and-barring-service.

First Advantage (DBS-licensed umbrella
body which processes FA DBS Checks) email:
FAChecks@TheFA.comortel.0115 969 4618.

The FA Safeguarding Case Management Team
Safeguarding@TheFA.com.

7.  Checks for people working with adults
atrisk in open-age disability football

The FAis currently seeking advice on checks
for people working or volunteering in adult
disability football. We will update County FAs
when we have clarity on the position.

If there are any under-18s playing in open-
age adult disability football those working
or volunteering with them must have an
DBS Enhanced Criminal Record Check with
Children’s Barred List.
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APPENDIX 16

MANDATORY

Training Requirements 2022/23

Over the past two seasons, and accelerated by
the impacts of COVID-19, The FA has moved the
suite of safeguarding courses online to maximise
accessibility for learners.

England Football Learning courses

Please see Appendix 22: Safeguarding
Education, for detailed information on The
FA's England Football Education suite of
safeguarding courses.

For information on all The FA's online
safeguarding education please look online here.

Safeguarding education course questions
should be directed to: Education@TheFA.com

Building on the baseline training and CPD
established for County FA staff and volunteers
since 2017/18 season, we're providing support
in areas that the Safeguarding 365 Standard
process has highlighted.

Continuous development

We will continue to build on the training and CPD
delivered and signposted for County FA staff and
volunteers from the 2017/18 season onwards in
adult disability football.

Please see Appendix 2 for more about
Safeguarding Adults.

Induction

All new staff and County FA-based volunteers
(including Board members and Trustees) should
complete an Induction programme.

As a minimum, this programme should meet
the requirements of the induction checklist
contained in Appendix 9: Safeguarding

Induction Checklist — Volunteers.

New starters’ induction into any role during
the season must include the relevant annual
safeguarding briefing and signing the relevant
Code of Conduct.

England Football Learning Tutors must be aware
of the Designated Safeguarding Officer network
and how to make contact with them. All Tutors
must keep their Safeguarding Children Course

in date by using the free online Safeguarding
Children Re-certification here and keep their
DBS checkin date (i.e. less than three years or by
using the DBS Update Service).

Annual briefings

In conjunction with County FAs, The FA will
produce updated interactive briefings for County
FA staff, Board and or Trustees. Counties may
edit this to reflect local priorities but must keep a
record of content.

This briefing must be delivered by the CEO/

SSL or the person holding the DSQO role. This
should be delivered face-to-face where possible,
however, where this is not possible or to reach
awider audience (council members etc) the
briefing may be delivered using Microsoft Teams
orasimilar platform.

The FA will produce a written briefing for Council
and Committee Members. County FAs are
invited to edit this to include local priorities.

This briefing must be disseminated to Council
and Committee members, and a record of this
communication must be retained.

Alltraining, including briefings to be completed
by 31 December in the relevant season, or for
new starters as detailed in Table 1 and 2.
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Code of Conduct

All Staff, Board and Council members must sign
and return their copy of the Code of Conduct to
the County FA.

Codes must be signed by new appointees within
amonth of being appointed. Everyone must re-
sign the Code of Conduct every two years.

Safer Recruitment

Training on safer recruitment should be
undertaken by those responsible for

recruitment. This can be sourced via the local
authority or other relevant organisation such as
the NSPCC.

Safeguarding Risk Assessment

The FA has produced a Safeguarding Risk
Assessment training module whichiis

available for all County FA staff via The FA's
Training Ground digital learning site here
https://thetrainingground.curatr3.com/login
This online learning is designed to guide a
consistent approach and support staff with the
underpinning knowledge in how to undertake
safeguarding risk assessments.

Safeguarding Adults

The FA's free online Safeguarding Adults course
provides a sound foundation and is equivalent to
the NHS Level One. It takes approx 60 minutes to
complete.

All existing staff and Board members should
have completed this course. New staff and
Board members must complete within six
months of starting in post.

It is recommended that Council members with
involvement in Adult Disability Football also
complete this training.

A Safeguarding Adults course for DSOs, will be
offeredin a virtual classroom format. This is
equivalent to the NHS Level Three training. This

training opportunity is also open to FDOs who
specialise in and /or support disability pathways.

Continual Professional Development (CPD)
CPD for DSOs, SSLs and Deputy DSOs

CPD s the process of tracking and documenting
the skills, knowledge and experience gained

formally and informally as you work. It is the step
taken after formal training.

We are not prescribing any format for this but all
CPD must be reflected on with the line manager
and safeguarding team in the County FAto

see how the learning enhances safeguarding

in football. All CPD should be recorded in the
Performance Development Review (PDR).

CPDis:

« Aboutlearning;

» Recording and reflecting on what has been
learned;

« Self-directed;
« Formal and informallearning.
CPDisnot:

» Atick-box exercise.
Keeping arecord of CPD:
 Helps remind you of your achievement,
progress and development;
 Provides a professional overview;

« Uncoversthe next level or area of learning
needs.

There is plenty of information about CPD easily
available. For example at: cipd.co.uk/learn/cpd
CPD should be undertaken every year.

Keeping CPD simple:
« DSOs and Deputy DSOs must identify and
attend two external learning opportunities;

« SSLsmustidentify and attend one external
learning opportunity.
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This will:

« Enhance personal development;

« Bring external perspectives and ideas back
into safeguarding in football.

These may be done online or face-to-face.

What is this going to cost?
It varies:

o Mostlocal authorities offer free or low-cost
training in safeguarding children and adults;

« Thereisfree Safeguarding and Prevent
training available from a number of local
colleges. This is usually via distance learning.
To see what is available locally, use the
search term ‘Understanding Safeguarding
and Prevent CACHE Certificate Level 2"

« The CPSU (Child Protectionin Sport Unit)
have free webinars which are also recorded
and hosted: thecpsu.org.uk/training-
events/cpsu-webinars/

« The Ann Craft Trust offer free webinars and
low cost training in aspects of safeguarding
adults: anncrafttrust.org/safeguarding-
adults-sport-activity/

« Online training can be purchased from
several providers and can provide specialist
information or refreshers for example on
legislation. Most providers will give a short
sample of the online course before purchase

Notes for specific roles

1. DSOs and Deputy DSOs
DSOs must maintain their learning and
development and DDSOs need to have
the essential knowledge to manage in the
absence of the DSO. Their requirements
arein Table 1.

2. Board Safeguarding Champion
The Board Safeguarding Champion
will usually have expertise and may be
receiving external learning and CPD. Their

requirements are in Table 1.

3. Staff or volunteers with potential
for direct contact with children and/
or open-age disability football. The
requirements for these are in Table 1.

4. Board Members/Trustees
Board members should maintain their
safeguarding awareness and training
requirements asin Table 2.

5. Council or Committee members
Council or committee members training
requirements are in Table 2.

6. Staff or volunteers with no potential
for direct contact with children and/or
open-age disability football should see
Table 2.

Exempted - individuals with no contact and no
influence. Only the County FA CEO can decide
thisis the case. If this decision is made, there are
no requirements.

Other volunteers: County FAs should risk-
assess based on:

o Level of contact with under-18s;

« Level of contact with adult disability football,
or adults with care and support needs in
football;

« Influence over policies and actions including
finance;

« Anyotherrelevant factors.

Itis recommended that everyone should

sign the Code of Conduct and go through the
induction checklist and have the contact details
for reporting concerns.

The FA's Online ‘Safeguarding Children Course’
provides a good foundation for everyone and
can be accessed through The FA's England
Football Learning here.
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Table 1

Training requirements for those in Safeguarding Roles: BSC, SSL, DSO, and those deputising for SSL and DSOs.

Conferences,

. Safeguarding s CPD
Code of Annual SC€C Online FA Online Adultsfor ~ Role-specific o tunities/  FASCMT*
Conduct . (updated 2 Safeguarding webinars and
(in-date) Briefing o) SCM Adults CountyFA e season (FA/ Thresholds
DSOs o External
sessions
BSC \/ \/ 6 months* 6 months* Recommended | 12 months* 6 months* Recommended
Board

x1

SSL \/ \/ 3 months* 6 months* 6 months* 6 months* 6 months* Recommended e.g. safer 3 months*
recruitment

D:::tg \/ \/ 3 months* Recommended 6 months* Recommended 3 months*

X2
DSO \/ \/ 3 months* 6 months* 6 months* 6 months* 6 months* 6 months* Recommended &8 safer 3 months*

recruitment/
risk assessment

DSO x2

\/ \/ 3 months* Recommended 6 months* 6 months* 6 months* Recommended as above for 3 months*
Deputy DSO
For the season 2022/23:
Key:

SCC: Safeguarding Children Course — From July 22 the Safeguarding Children Course Recertification has become the free recertification route for both the SCW and SCC.

WOC: Welfare Officer Course delivered via a virtual classroom.
FA SCM: Safeguarding for Committee Members free online course.

FA MSIYC: Managing Safeguarding in Your County FA. Please book places by emailing William.Tigre@TheFA.com who will confirm the next available dates. Keep a record of attendance.

FA Safeguarding Adults free online course.

FA Safeguarding Adults for County FA DSOs — Please book places by emailing William.Tigre@TheFA.com who will confirm the next available dates. Keep arecord of attendance.

Role-specific webinars or sessions provided by The FA.
External CPD sourced from other agencies.

*

*k
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Table 2

Training requirements for Staff, Board, Council, Committee and/or members.

Online Safeguarding
Cod(ei:-f dca::;‘ uct ;\r ?:;:I (u datesdcg carly) woc Online SCM Safeguarding for Disciplinary
g P yearly Adults Commissions

Staff with contact
with CYP/AAR

3 months*

3 months*

Staff with no
contact with \/ \/ Recommended Recommended
CYP/AAR

Boartt:lzte:eﬂ: et \/ \/ 6 months* Recommended 12 months* 6 months*

: Ifin adult
Counf:tltll \/ ‘/ 6 months* 12 months* disability
committee Written Briefing football
D;sap::pa:rg \/ \/ Recommended Recommended ‘/
AnEHlSts Virtual Briefing 3 months*

Key:

SCC: Safeguarding Children Course — From July 2022 the Safeguarding Children Course Recertification has become the free recertification route for both the SCW and SCC.
WOC: Welfare Officer Course, delivered as a virtual classroom.

FA SCM - Safeguarding for Committee Members free online course.

FA Safeguarding Adults free online course.
FA Safeguarding for Disciplinary Commissions NEW free online course is accessible via the Judicial Calendar which is available to County FA Disciplinary Officers and Panelists.

* Within three, six or 12 months of starting the role, for existing staff or volunteers, and by 31 December each season.
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Job Description and Person Specification APPENDIX 17A

MANDATORY
Job title: Designated Safeguarding Officer
Reports to: Senior Safeguarding Lead (Chief Executive Officer) or Senior Management Team Member
JOB PURPOSE(S)

« Tosupport delivery of The FA Grassroots Football Strategy and <Association> Business Strategy.

« Tomanage the <Association> safeguarding work, in line with legislation, FA safeguarding policy, procedures, regulations, standards and guidance.

« Tomanage safeguarding and child and adults at risk protection concerns in a timely manner and in line with FA requirements and guidance.

« Tosignificantly contribute to implementing and maintaining The FA's Safeguarding 365 Standard for County FAs and driving safer practice and
culture in grassroots football.

« To support the adoption of FA technology systems across grassroots football.

« To comply with FA rules, regulations, policies, procedures and guidance that are in place from time to time.

Direct reports <List the roles that report directly into this role if applicable>
. <Include office address and other options or requirements such as homeworking or additional travel to
Location . .
other locations or overnight stays>
. <Hours per week, include whether any evening or weekend working is required. Are the hours per week
Working hours . . .
flexible, would a job share be possible?>
Contract type <Permanent or fixed term, fixed term to cover maternity, secondment etc.>
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RESPONSIBILITIES

« Operationally lead the implementation and delivery of safeguarding within the <Association>, being accountable for relevant areas of The FA's
Safeguarding 365 Standard for County FAs.

« Track and ensure ongoing compliance with The FA's Safeguarding 365 Standard for County FAs measures, policies and procedures.

« Toplay an effective role as part of the senior management team. taking a dynamic and strategic approach to safeguarding delivery within the
<Association>, raising awareness and providing organisational support and guidance to colleagues.

« Provide the senior management team with regular reports on safeguarding activity within the <Association>.

+ Refer to The FA Safeguarding Case Management Team (FA SCMT) child abuse and adults at risk concerns, acting in line with the relevant FA
safeguarding policy, regulations and guidance.

 Ensure all safeguarding concerns are recorded on The FA Electronic Safeguarding Assessment (ELSA) system and ensure all data is securely
retained in accordance with FA regulations, policies and data protection legislation.

« Deal with all low-level concerns and complaints with a focus on timeliness and outcomes and line with FA policy, regulations and guidance.
o Use FAIT systems to monitor safeguarding compliance across the grassroots’ volunteer network to manage risk and assist in strategic planning.
« Utilise insight and data to inform all compliance activity and take appropriate activity to address non-compliance.

« Ensure the <Association> is compliant with safeguarding legislation e.g. Data Protection/GDPR 2018, Children’s Act, Protection of Freedoms Act
(Criminal Record Checks), the Government's ‘Working Together guidance 2018’ and any other legislation or statutory guidance that may be introduced.

« |dentify, develop and maintain strong relationships with key local safeguarding stakeholders.
« Strategically manage effective Club Welfare Officer networks; liaising with the Local Authority Designated Officers, Local Safeguarding
Partnerships, Local Safeguarding Adult Boards, Children’s and Adults’ Social Care Services, Police Child Protection Teams and support club

welfare officers (youth, adults and disability teams) to be compliant with safeguarding legislation, FA safeguarding policy, best-practice guidance
and education programmes.

« Manage a diverse workload being able to prioritise work according to risk and timeframes, providing regular updates to the Senior Safeguarding Lead
on progress against the work programme and Performance Development Review.

« Maintain strong links with key FA staff and attend national FA safeguarding events and CPD courses to ensure knowledge and skills are maintained
and updated.
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RESPONSIBILITIES continued

« Work with colleagues to address low-level concerns, poor behaviour and raise standards in grassroots football, promoting fun and safe football
environments and creating a culture that lives and celebrates safer working practice across the <Association>’s activity and grassroots football.

« Co-ordinate safeguarding visits, spot checks/audits on clubs throughout the season to ensure they are compliant with the records they have
submitted to the <Association> and to check on the culture and safeguarding practice.

« Co-ordinate and deliver CPD events for Club and League Welfare Officers.
« Promote FA safeguarding and welfare officer courses to clubs and volunteers.

« Ensure that any individual helping with any <Association> event involving children and adults at risk is suitably DBS-checked, trained and
understand their responsibilities at the event.

« Work with colleagues to embed safeguarding and equality throughout the <Association> and grassroots football.

« Provide the highest level of customer excellence to support volunteers across all FA Technology systems (England Football Learning, FA Events,
Whole Game System, Matchday app and Full-Time).

» Execute tasks asrequired in order to meet the <Association> changing priorities.

Person specification

Qualifications

Essential Desirable
« Safeguarding qualification and/or relevant experience in a child « Completion of recognised Designated Safeguarding Officer training at
protection, safeguarding, or welfare role. There is an expectation Level 2 & 3.

that the individual will have either a qualification and/or experience
from a wider safeguarding role or aligned profession—i.e. arole
with safeguarding responsibilities as a teacher, with the police,

the probation service, or as a council officer/school/youth work/
worker. Safeguarding responsibilities, would include overseeing
implementation of safeguarding policies and procedures at a
strategic level.
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SKILLS
Essential Desirable

» Achild-centred approach and the ability to maintain this perspective and
apply common sense.

 (Clarity about what constitutes low-level concerns, poor practice and
abuse and how to manage cases effectively.

« Ability to deal constructively with people’s emotions (e.g. upset, distress,
conflict, animosity).

« Capacity to handle confidential data/information sensitively.

« Ability to promote safer practice and the importance of safe and fun
football environments.

» Qutstanding team-working skills.

» Exceptional communication, interpersonal and influencing skills.

« Effective prioritisation and time-management skills.

« Competentinthe use of IT, including Microsoft Office applications.

« Effective presentation and facilitation skills.
« Ability to de-escalate heated and challenging situations.
« Experience of interviewing children and or adults in relation to allegations.

KNOWLEDGE AND EXPERIENCE

Essential

« Knowledge of current safeguarding legislation, policy and practice relating
to children and adults at risk.

» Working knowledge of and/or experience of working in a designated
safeguarding role.

» Experience of writing reports and compiling case related evidence and
information.

« Demonstrate a working knowledge of inclusion, equality and anti—
discrimination.

« Working knowledge of the roles of statutory agencies in safeguarding
children and adults at risk.

» Experience of implementing policies, protocols and guidance.

» Knowledge of the structure and partner organisations within football,
nationally and within the County FA locality.

Desirable
« Knowledge of The FA's Grassroots Football and Safeguarding Strategies.

« Working knowledge of FA systems such as Whole Game System, Platform
for Football, Electronic Safeguarding Assessment (ELSA) and Customer
Relationship Management (CRM).

» Knowledge and understanding of diverse faiths, communities and cultures.

« Understanding of the effects of various conditions that affect children
such as, but not limited to, ADHD and Tourette’s syndrome.

« Knowledge and understanding of working with volunteers.
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Enhanced DBS Check required? <YES/NO (Delete as applicable)>

Clean, full driving licence? <YES/NO (Delete as applicable)>

The job holder will be expected to understand and work in accordance with the County FA's values and behaviours.

Job description reviewed and modified by: <Insert name and role title>
Date job description reviewed and modified: <Insert date>
Job description authorised by: <Insert name and role title>

Signed by job holder (on appointment):

Date signed:

One copy to be retained by the job holder, one signed copy to be stored confidentially by the employer
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Job Description and Person Specification APPENDIX 17B
GUIDANCE
Job title: Designated Safeguarding Assistant
Reports to: Designated Safeguarding Officer
JOB PURPOSE(S)

« Tosupport delivery of The FA Grassroots Football Strategy and <Association> Business Strategy.

« Toassist the Designated Safeguarding Officer (DSO) to manage the <Association> safeguarding work, in line with legislation, FA safeguarding
policy, procedures, regulations, standards and guidance.

« Tosignificantly contribute to the implementation of The FA's Safeguarding 365 Standard for County FAs.

« To support the adoption of FA technology systems across grassroots football.

« To comply with FA rules, regulations, policies, procedures and guidance that are in place from time to time.

Direct reports

<List the roles that report directly into this role if applicable>

<Include office address and other options or requirements such as homeworking or additional travel to

Location other locations or overnight stays>
. <Hours per week, include whether any evening or weekend working is required. Are the hours per week
Working hours . . .
flexible, would a job share be possible?>
Contract type <Permanent or fixed term, fixed term to cover maternity, secondment etc.>
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RESPONSIBILITIES

« Operationally support the implementation and delivery of safeguarding within the <Association>, being accountable for relevant areas of The FA's
Safeguarding 365 Standard for County FAs.

« Track and ensure ongoing compliance with The FA's Safeguarding 365 Standard for County FAs measures, policies and procedures.

« Support the Designated Safeguarding Officer and take a dynamic and strategic approach to safeguarding delivery within the <Association>, raising
awareness and providing organisational support and guidance to colleagues.

 Provide the Designated Safeguarding Officer with regular reports on safeguarding activity within the <Association>.

» Work closely with the Designated Safeguarding Officer and The FA Safeguarding Case Management Team (FA SCMT) to refer child abuse and adults
atrisk concerns to The FA, acting in line with the relevant FA safeguarding policy, regulations and guidance.

« Record all safeguarding concerns on The FA Electronic Safeguarding Assessment (ELSA) system and ensure all data is securely retained in
accordance with FA regulations, policies and data protection legislation.

« Support the Designated Safeguarding Officer in dealing with all safeguarding low-level concerns and complaints with a focus on timeliness and
outcomes and line with FA policy, regulations and guidance.

« Use FAIT systems to monitor safeguarding compliance across the grassroots’ volunteer network to manage risk and assist in strategic planning.

« Utilise insight and data to inform all compliance activity and take appropriate activity to address non-compliance.

« Assist the Designated Safeguarding Officer to ensure the <Association> is compliant with safeguarding legislation e.g. Data Protection/GDPR 2018,
Children’s Act, Protection of Freedoms Act (Criminal Record Checks), the Government’s ‘Working Together guidance 2018’ and any other legislation
or statutory guidance that may be introduced.

« l|dentify, develop and maintain strong relationships with key local safeguarding stakeholders.

« Assist the Designated Safeguarding Officer to strategically manage effective Club Welfare Officer networks; liaising with the Local Authority
Designated Officers, Local Safeguarding Partnerships, Local Safeguarding Adult Boards, Children’s and Adults’ Social Care Services, Police
Child Protection Teams and support club welfare officers (youth, adults and disability teams) to be compliant with safeguarding legislation, FA
safeguarding policy, best-practice guidance and education programmes.

« Manage a diverse workload being able to prioritise work according to risk and timeframes, providing regular updates to the Designated Safeguarding
Officer on progress against the work programme and Performance Development Review.

« Maintain strong links with key FA staff and attend national FA safeguarding events and CPD courses to ensure knowledge and skills are maintained
and updated.
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RESPONSIBILITIES continued

« Work with colleagues to address low-level concerns, poor behaviour and raise standards in grassroots football, promoting fun and safe football
environments and creating a culture that lives and celebrates safer working practice across the <Association>’s activity and grassroots football.

« Support the co-ordination of safeguarding visits, spot checks/audits on clubs throughout the season to ensure they are compliant with the records
they have submitted to the <Association> and to check on the culture and safeguarding practice

« Work closely with the Designated Safeguarding Officer to co-ordinate and deliver CPD events for Club and League Welfare Officers (youth, adults
and disability teams).

« Promote FA safeguarding and welfare officer courses to clubs and volunteers.

« Ensure that any individual helping with any <Association> event involving children and adults at risk is suitably DBS-checked, trained and
understand their responsibilities at the event.

« Work with colleagues to embed safeguarding and equality throughout the <Association> and grassroots football.

« Provide the highest level of customer excellence to support volunteers across all FA Technology systems (England Football Learning, FA Events,
Whole Game System, Matchday app and Full-Time).

« Execute tasks as required in order to meet the <Association> changing priorities.

Person specification

Qualifications

Essential Desirable
« Safeguarding qualification and/or relevant experience in a child « Completion of recognised Designated Safeguarding Officer training at
protection, safeguarding, or welfare role. Level 2& 3.

« Aqualification in Business Administration.
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SKILLS
Essential Desirable
« Qutstanding team-working and organisational skills. « Effective presentation and facilitation skills.
« Exceptional communication, interpersonal and influencing skills. « Ability to de-escalate heated and challenging situations.
 Achild-centred approach, able to maintain this perspective and use « Experience of interviewing children and or adults in relation to
common sense allegations.

« Ability to write reports and compile case file information.

« Ability to deal constructively with people’s emotions (e.g. upset,
distress, conflict, animosity).

« (Capacity to handle confidential data/information sensitively.

« Ability to promote safer practice and the importance of safe and fun
football environments.

« Effective prioritisation and time-management skills.
« Competentin the use of IT, including Microsoft Office applications.
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KNOWLEDGE AND EXPERIENCE

Essential

Knowledge of current safeguarding legislation, policy and practice
relating to children and adults at risk.

Knowledge of what constitutes low-level concerns, poor practice and
what is abusive behaviour.

Demonstrate a working knowledge of inclusion, equality and anti-
discrimination.

Knowledge of the structure and partner organisations within football,
nationally and within the County FA locality.

Desirable

Knowledge of the statutory agencies’ roles in safeguarding children
and adults at risk.

Knowledge of safeguarding statutory organisations for both children
and adults at risk.

Experience of working as a designated person.
Experience of implementing policies, protocols and guidance.

Knowledge of The FA's Grassroots Football and Safeguarding
Strategies.

Working knowledge of FA systems such as Whole Game System,
Platform for Football, Electronic Safeguarding Assessment (ELSA) and
Customer Relationship Management (CRM).

Knowledge and understanding of diverse faiths, communities and
cultures.

Understanding of the effects of various conditions that affect children
such as, but not limited to, ADHD and Tourette’s syndrome.

Knowledge and understanding of working with volunteers.

Enhanced DBS Check required?

<YES/NO (Delete as applicable)>

Clean, full driving licence?

<YES/NO (Delete as applicable)>
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The job holder will be expected to understand and work in accordance with the County FA's values and behaviours.

Job description reviewed and modified by: <Insert name and role title>
Date job description reviewed and modified: <Insert date>
Job description authorised by: <Insert name and role title>

Signed by job holder (on appointment):

Date signed:

One copy to be retained by the job holder, one signed copy to be stored confidentially by the employer.
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APPENDIX 18

GUIDANCE

Knowledge and Skills of a Designated
Safeguarding Officer’s (DSO’s) Line Manager
and
Template: 1:1 Meeting Agenda and Record

Effective line management helps promote
team work and the confidence, motivation,
effectiveness and competency of staff.

Effective line managers ‘walk the talk’ with
integrity and can develop team cultures
where staff take responsibility, are productive,
accountable and collaborate. This enables
people to be supported to learn from their
mistakes and talent to develop and thrive.

All County FA line managers have access
to e-learning courses covering a range of
leadership and management topics on The
Training Ground which can be accessed at
the link here.

Core line management functions include:

« Line management: planning, organising,
agreeing objectives and measures,
guiding workload management, ensuring
accountability, performance appraisal,
professional curiosity, check and
challenge via supportive questioning
to support decision-making in the best
interests of children and adults at risk, as
well as being the first point of contact for
the duty of care to the DSO and managing
any performance issues or complaints.

» Learning and development: developing
the DSQ’s critical thinking, enabling
ongoing learning via shadowing,
mentoring, coaching, attendance at
meetings, courses etc.

+ Providing guidance and support: make
time to support both issues at work
and anything in the DSOs personal
life, with which the workplace can
legitimately help. Protecting the DSO from
vulnerability and isolation.

« Resource management: budgets, time
and people. Delegation and prioritisation.

« Team culture and effectiveness: role
modelling the expected standards of
behaviour, building an inclusive team
ethos and culture, communicating
effectively, motivating and recognising
achievements and celebrating success.

« Risk management and decision-making:
reviewing potential risks, escalating
concerns as appropriate, involving the right
people in decision-making and recording
the process and outcome of the thinking.

The FA's Managing Safeguarding In Your
County course covers core underpinning
safeguarding knowledge for line managers
of DSOs. However, an effective line
manager of a DSO needs to understand:

« Allthe functions of line management
(and can put themin to practice);

« What safeguarding is, how it is structured
in football and important statutory and
other agencies;
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The County FA's safeguarding
responsibilities and accountabilities, the
required FA Safeguarding 365 Standard
for County FAs, and the importance of the
DSOrole in supporting the County FA to
meet these;

Key FA Safeguarding Team contacts and
how and when to contact and ask for help;

The spectrum of safer working practice,
poor practice and abuse and how to refer
concerns to The FA and statutory agencies;

The pressures a DSO role may bring,
including the impact of abuse cases and
how to support;

The role of the Club Welfare Officer
(CWO0) and Youth League Welfare Officer
(YLWO) and the importance of DSO
support to them;

What safeguarding and case management
systems exist and how they work;

The importance of the DSO being an
integrated part of the County FA staff
team, as well as needing at times to work
on confidential matters in private,
secure spaces;

The challenges and risks in relation to
out of hours and lone working and the
emotional impact of safeguarding work.

The following skills are important for a line
manager of a DSO:

Active listening, checking that they
understand the message;

Clarity in verbal and written
communications;

Developing and build rapport;

Asking open questions and probing where
necessary to ensure clarity and to check
decision-making is sound;

Recording information factually,
accurately and succinctly;

Managing time and resources, allowing
planning and delivery of regular meetings;

Working collaboratively with the DSO to
set SMART objectives and KPIs;

Coaching;

Mentoring;

Giving effective feedback;
Helping staff to prioritise;
Mediation and de-escalation;

Scheduling, structuring and managing
1:1 sessions;

Tracking and following through actions;
Critically analysing risk assessments;
Self-awareness and reflection;
Recognising when to ask for help;

Developing resilience in oneself and
the team.

Line Managers do not need to be subject
matter experts, e.g. in safeguarding.
However, Line Managers do need to use their
management and leadership skills to ensure
the work that the DSO undertakes on behalf
of the Association is supported and that
decision making is made in the best interests
of children and adults at risk.
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Template: 1:1 Meeting Agenda and Record

Working in safeguarding can be extremely rewarding and at times very challenging.
The purpose of 1:1s between the DSO and their Line Manager is to:

a)

c)

Review the DSQO'’s work, discuss and support decision-making and ensure operating
standards are maintained (accountability function).

This ensures that the tasks that are expected of the DSO are clear, constructive feedback
is provided and ways to support the DSO to improve are identified.

|dentify training needs and support professional development of the DSO
(development function).

This ensures there is an active review of learning and development opportunities
for the DSO.

Ascertain any ways in which the work affects the DSO and what would help to support
their wellbeing (support function).

This ensures any areas that impact performance at work are discussed and support is
provided in relation to any work-related stress and pressures that are often inherent with
safeguarding roles.

You may also wish to refer to the: PDR for County FA Managers course which is available through
The Training Ground platform here.
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Record of 1:1 meetings

DSO:
Line Manager: Date of meeting:
No. | Discussion point Actions and by whom Target date

1 Work programme delivery*

2 Personal and professional learning and development

3 Feedback —recognition, progress, areas for improvements, complaints

4 Wellbeing —issues, concerns, impacts

5 Leave, TOIL or sickness absence

6 Time, date and venue of next 1:1

Line Manager: DSO:

*  Thisshould include a summary of actions/updates on any specific open cases where there may be impact or actions for the County FA Senior Management Team/CEO/Board.
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Guidance on Deputising for the
Designated Safeguarding Officer (DSO)
and Minimum Requirements

MAIN CONTENTS LIST
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1. Introduction

There are times when there needs to be cover

for the specialist role of DSO. For the purposes

of this Standard, the deputising role refers only
to the occasions where the Designated

Safeguarding Officer is on a period of sick leave
orannual leave or other unexpected absence.

Where a DSO is absent for a prolonged
unplanned period, the County FA will need to
review whether there is a need for an interim
DSO arrangement, such as a shared DSO
arrangement with a neighbouring County FA,
or buying in the services of an independent
safeguarding consultant to act as an interim
DSO. The FA Regional Manager and FA
Safeguarding Manager should be consulted in
these circumstances.

In the circumstances where a County FA has a
part- time Designated Safeguarding Officer, the
Deputy DSO should not be expected to cover
the role for the remaining days.

2. Minimum requirements

To help guide County FAs when they have
non-specialist cover for periods of sickness
and annual leave, the following outlines
the minimum requirements for someone
deputising as the DSO.

Deputy DSOs must have the capacity to

take on any additional duties required,

and must have undertaken the relevant
training outlined in Appendix 16: Training
Requirements 2022/23. In addition, they
must be able to demonstrate that they can
prioritise workloads and manage customer
expectations effectively. They should also be
able to meet the expectations set out overleaf.

See also Appendix 35 "Phone and E-mail
Communications - Dealing with Safeguarding
in the Absence of the DSO."
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General expectations of Deputy DSO Role

Topic Expectations

« Knows the internal and external safeguarding officers/contacts within the
County FA, FA and statutory agencies;

« Canoutline the safeguarding requirements of grassroots clubs, leagues,

Knowledge coaches and referees;

« Knows how to access and use CRM, Whole Game System, Platform for
Football and ELSA in relation to safeguarding monitoring compliance and
case recording.

« Toadvise colleagues and customers on The FA's DBS Checking processes
and how to contact The FA Registered Body, First Advantage (FADV) e.g.
FAchecks@TheFA.comortel: 0115 969 4618;

« Toadvise and signpost colleagues and customers to information on
General safeguarding and safer working practice;

duties « Toaccess the Safeguarding Team on Microsoft Office 365 for relevant
safeguarding news and information;

« Toundertake safeguarding visits and safeguarding risk assessments;
» Reportintothe SSL any issues requiring their input, guidance.

Low-Level Concerns

« Canrecognise low-level concerns and can prioritise and respond as
appropriate managing customer expectations and in line with FA thresholds;

« Willliaise with the County FA disciplinary team and other County FA
colleagues.

. Where necessary and in line with County FA-identified need
Managing

concerns « Will upload low-level concerns information onto ELSA,;

« Will seek advice from other neighbouring County FA DSOs and
The FA as appropriate.

Safeguarding cases (incidents of possible abusive behaviours)
« Canrecognise abuse and know how to make areferral to The FA

via ELSA and how to seek advice via the allocated case officer or,
via safeguarding@TheFA.com or direct tel: 0800 083 5902.
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In the absence of the DSO, the deputy
may be asked to undertake other general
safeguarding duties as required of County
FA staff from time to time as agreed locally
and reflected within the deputies work
programmes/objectives.

3. Generally speaking, those deputising
for DSOs would not be expected to:

« Attend local authority allegations meetings
—unless with agreement of the SSL/FA
Safeguarding Case Management Team;

» Lead the implementation of the County
FA's Safeguarding Strategy;

« Maintain relationships with external
safeguarding agencies e.g. LADO/ASB;

« Manage in-depth or serious concerns;
e Interview children;

« Write safeguarding reports for the County
FA SMT/Board or external bodies;

« Make safeguarding risk assessments;
« Plan and deliver CPD for Welfare Officers.

4, Review

The Deputy DSO role should be identified
within the individual's work programme and
feature within their PDR process. There should
be a meeting annually/seasonally with the
SSL/DSO’s Line Manager and DSO to review
the role and agreed activities.
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APPENDIX 20

GUIDANCE

Safeguarding Risk Assessments

Introduction

Arisk assessment should not only identify the
risks to young people/adults at risk but also assist
inthe planning and preparation of the event.

A well-preparedrisk assessment ensures that you
will have sufficient documentation, permissions
and staff to safely run your event.

Where activities are run directly by the County FA
the County FA should take the lead in ensuring
that the risk assessment is completed and
reviewed.

Where facilities are being hired or delivery
partners are being used the risk assessment
should be jointly owned with safeguarding
responsibilities being identified as part

of any contract of hire or Service Level
Agreement (SLA).

Itis good practice to review risk assessments
after events/activities to learn from
experience and adapt accordingly.

Guidance on carrying out Risk Assessments
is available via The Training Ground
Safeguarding Risk Assessment Training
module, which includes a bespoke
Safeguarding Risk Assessment Template for
County FAs. To access the Risk Assessment
training and editable CFA template click here.

On page 233 is an example of how a record
can be retained for those events/activities that
have beenrisk assessed by the County FA.

On page 234 is an example of a template to
review risk assessments post events/activities
to support learning in relation to future risk
assessments.

For the avoidance of doubt, a County FA (or
third party) should consider all relevant factors
when carrying out a risk assessment and the
factors listed below are non-exhaustive and
will not apply to every situation in which a risk
assessment is required.

A County FA or third party should therefore
consider whether each of the factors listed
below is relevant in any given situation and
whether any additional factors which are
not listed in the template are relevant.

Covid-19

Following an end to Covid-19 regulationsin the
UK the latest football-specific guidance from
The FA here. Any necessary mitigations should
be included within your Risk Assessment.
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1. List of events/activities approved to take place at the venue

Event/ Activity Date of Event/ Lead County FA Contact Event/Activity Safeguarding Lead Delivery Delivery Organisation’s Lead
Activity Lead Organisation Contact(s)
(County FA, The (if not County FA)
FA, Club, League,
Private Hire, etc.)
Name: Name: Name:

Contact Information:

Contact Information:

Contact Information:

Name:

Contact Information:

Name:

Contact Information:

Name:

Contact Information:

Name:

Contact Information:

Name:

Contact Information:

Name:

Contact Information:

Name:

Contact Information:

Name:

Contact Information:

Name:

Contact Information:

Name:

Contact Information:

Name:

Contact Information:

Name:

Contact Information:

Name:

Contact Information:

Name:

Contact Information:

Name:

Contact Information:

THE FA's SAFEGUARDING 365 STANDARD FOR COUNTY FAs 2021-24 - VERSION 2.0 - SEPTEMBER 2022 | Page 234




MAIN ‘ CONTENTS LIST @
CONTENTS LIST FOR THIS SECTION
[ )
2. Review

Itis good practice to review risk assessments after events/activities to learn from experience and adapt accordingly

Venue Contact Name:

Venue Contact Details:

Month/ Year | Review Type Review Further Action Required
Date On-site review
Date Feedback From Venue
Venue Contact Name:
Venue Contact Details:
Date Feedback From Venue
Venue Contact Name:
Venue Contact Details:
Date Feedback From Venue

Additional Comments
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APPENDIX 21

GUIDANCE

Guidance on Contracts Relating to Services
for Provision for Under-18s or where there is
the potential for working with Open-Age Adult
Disability Teams or participants

The following is provided as guidance only
andis not intended to be relied upon by
any County FA. County FAs are advised to
take independent legal advice in respect of
any contracts which they enter into and the
specific circumstances of their case.

Introduction

Ensuring that roles, responsibilities, and
accountabilities are clearly defined with any
third party that is providing football services
for under-18s or working with open-age adult
disability teams or participants, is essential
for all parties.

County FAs should ensure their contracts
for services include:

« Astatement outlining the expectation
that contractors will always act in the best
interest of children and young people
under the age of 18 (CYP) and adults at
risk (AAR). The welfare of CYP and AAR
must always be paramount.

» Relevant contractual warranties in respect
of safeguarding matters.

» Assurancesinrespect of following relevant
Government & football Covid-19 guidelines.

Other areas to consider are:

« Undertaking arisk assessment (see
Appendix 18: Knowledge and Skills of
a Designated Safeguarding Officer’s

(DSO’s) Line Manager) before the
contract is entered into;

« The application of FA or relevant
third-party Safeguarding Policies and
Procedures to the activity;

« Whetheritis possible toidentify a
safeguarding lead for the relevant activities;

« What training/relevant or expected
qualifications those providing the services
have and whether it is possible to obtain
copies of these or confirmation that they
have been achieved;

o Whether DBS Checks have been
undertaken, whether these are current
and which body undertook the check;

« Whether affiliation to relevant
governing/national/regulatory bodies
is relevant or applicable;

« Whether relevant licences, assurances and
insurance have been obtained and copies
provided.

« What the relevant reporting expectations
(ifany) are;

« Whether the relevant entity has a Code of
Conduct and has obtained and provided
signed copies from its staff who will be
providing the services.

Please be aware that the above listis

not intended to be exhaustive and County
FAs should consider all areas which are
relevant to its situation.
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Safeguarding Education APPENDIX 22

GUIDANCE
England Football Learning Courses
England Football Learning in conjunction with the safeguarding team offer
an online learning suite. The following courses are now available:
NO. | WHAT WHO LEVEL FORMAT
1 Safeguarding For All (SFA) Volunteers, 14-15-year-old leaders, Referees in open age, Parents Introductory E-Learning
2 EE Playmaker by England Football (includes SFA) | Anyone interested in taking a first step in a more active role in grassroots Introductory E-Learning
football - must be age 14+.
3 Safeguarding Children Course Anyone working in Grassroots Youth Football: Welfare Officers, Coaches, Basic E-Learning
. . . Managers, First Aiders, Referees — must be age 16 years +. Coaches working
Recertification required every 2 years . . . .
in semi-professional and professional football.
Recertification is required every two years for anyone who has done this new
course which was launched in 2020.
4 Welfare Officers Course Grassroots club welfare officers — must be age 18 years + Specialist Digital Workshop
5 Safeguarding for Committee Members Course Grassroots club and youth league committee members 18+ years of age Specialist E-Learning
6 Safeguarding Awareness for Parents / Carers Parents / Carers of U18s in football. Specialist E-Learning
Course *NB PL & EFL intend to develop a bespoke course for the pro game
7 Guide to Safeguarding Adults Course Anyone working with adults in open age football, including disability football | NHS Level 1 E-Learning
pathways
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1. Safeguarding For All

This is an online introduction to safeguarding
lifted from the EE Playmaker (see below) and
is suitable for those who are not coaching,
managing or officiating. It's suitable for
anyone over 14, including referees who are 14
and 15 years old. This course is free and the
qualification lasts for two years.

All that's needed to loginis a registered email
address and password. An account can be
created here.

Click here to see the course.
2. Playmaker sponsored by EE

EE Playmaker by England Football is our new
free, online entry-level football course, perfect
for anyone interested in taking a more active
role in grassroots football.

There are five modules in total and no
previous football experience or qualifications
are needed before signing up.

The following topics are covered in the course:
e Make football 'For All';

« Connectwith your players; Create fun
sessions:

+ Keep football safe (this module includes
the Safeguarding For All

By the end, learners be ready to hit the pitch
with confidence and start helping out at their
local grassroots football club, centre, or initiative.

Click here to see the course.
3. Safeguarding Children Course

This is an online course for anyone 16 or over
who is coaching, managing, officiating, intending
to be a welfare officer or otherwise working

with children. It replaced the three-hour face-
to-face Safeguarding Children Workshop. It's
mandatory for anyone undertaking FA coaching
qualifications, grassroots welfare officers, and

APPENDIX 22

GUIDANCE

registered referees.

As part of our strategic goal to raise standards
across the game, The FA is committed to
safeguarding children in England. From
ensuring best practice and recognising low-
level concerns to understanding how to report
concerns quickly and effectively, we believe
that making football fun, enjoyable and safe is
everyone's responsibility.

The course is designed to give an
understanding of safeguarding concerns, as
well as how to provide a secure environment
for young people.

Allthat's needed to loginis a registered email
address and password. An account can be
created here.

The qualification lasts for two years and costs
£30 to complete, with free re-certification. The
course can be accessed here.

The CPSU require an interactive, tutor led
element, alongside this e-learning. We
continue to work with the CPSU to address this.

Precise timings of this new requirement
continue to be developed and we will share
this in due course..

Re-certification has never required a face-to-
face tutor component. This means that the
new course, without the tutor element, will

be able to serve these learners inits current
online-learning-only format for the purposes of
re-certification. It is another reason for having a
different access point for these learners to the
first-time learner accessing the course.

The course will be reviewed regularly to ensure

that returners are offered up-to-date resources,
case studies and that any changes in legislation
or practice are embedded in the content.
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Safeguarding Children Re-certification

This course is for learners whose FA
Safeguarding Children Course or FA Online
Safeguarding Re-Certification has expired or is
more than two-and-a-half years old. It is a free
course for this group of learners.

Click here to be taken to the course.

Allthat's needed to loginis a registered
email address and password. This must be
the account that has The FA Safeguarding
Children Workshop attendance on, otherwise
the learner will get a message ‘Course is
unavailable to learners’. Learners must not
create anew FAN to try to access the course.

The Safeguarding Children Re-certification
course is being phased out and re-
certification will be via the new Safeguarding
Children Course. Access will remain free to
learners who have previously completed The
FA Safeguarding Children Workshop, this was
widely communicated by The FA in July 2022.
This Boot Room page will be updated with
access instructions.

4, Welfare Officer Course

Awarded by The FA, this course is designed
to explore the role of a grassroots football
Welfare Officer. This course replaced the
Welfare Officers Workshop.

This two-hour course is mandatory for anyone
taking on the role of Welfare Officer for their
grassroots club or league. Building on the
Safeguarding Children Course, it focuses on
the specifics of the role, what is required, and
the key tools needed to carry out the role.

It also explains where to go for professional
support and guidance, and how to access
more information if needed.

Delivered via a virtual classroom, learners
should expect an interactive session and will
be encouraged to participate through a chat

function as well as via microphone, where
relevant.

« Safeguarding
« frameworks; Taking action;

« Recruitment, education, monitoring and
compliance;

The course costs £30 and does not need
currently need renewing. Welfare Officers
must have completed the Safeguarding
Children Workshop, Re-certification or Course
to book the Welfare Officer Course.

Click here to view course dates.
5. Committee Members Course

This online course is for all the key post
holders on grassroots clubs’ committees. It is
free and does not require a re-certification at
present. It is required of the Welfare Officer,
Chairperson, Secretary and Treasurers.

Children and young people depend on

the adults in their club to create a safe and
fun environment, where they can grow in
confidence, make friends and develop their
skills and potential.

This course supports committee members

to recognise their individual and collective
leadership and governance responsibilities and
accountabilities in safeguarding, so as ateama
committee can create an environment where
the wellbeing of children and young peopleisa
core priority for the club.

Click here to enrol on the course. All that's
neededto loginis aregistered email address
and password. An account can be created here.

Notes

For the training required of County staff,
County volunteers, council, committees,
Board and Board Champions please see

Appendix 16.
For further details of the online course and
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Safeguarding Adults please see Appendix 2.

Staff and volunteers who have a Safeguarding
Children Workshop certificate, must

continue to keep it in-date via the free online
Safeguarding Children Recertification course,
found here, and in future via the Safeguarding
Children Course.

Education questions should be directed to:

education@TheFA.com
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Club and Youth League
Welfare Officer Support

Designated Safeguarding Officers (DSOs)
should scope and deliver a proactive
programme of support to Club and Youth
League Welfare Officers.

The work programme should ensure Club and
Youth League Welfare Officers are engaged
with, can share safer working practice and are
kept up- to-date with relevant information
changes in legislation, FA policy and
procedures and guidance in safeguarding.

Given the differences within the size and
populations of County FAs this could be done
in variety of ways which may include (not
exhaustive):

« Central County FA venue-hosted Youth
League Welfare Officer/Club Welfare
Officer networking events;

 Localised networking session run at
multiple venues around the County FA;

» League-hosted networking event for
member clubs;

« Shared agenda events with other County
FA colleagues, presenting aligned
content (e.g. Respect, England Football
Accreditation etc.);

« County FA Safeguarding Conference;

e E-zines, website-hosted/email
newsletters podcasts;

o Webinars, via Microsoft Teams;

« Signposting to relevant events/training,
online content and newsletters hosted by
other agencies (e.g. Local Safeguarding
Partnerships, Safequarding Adult Boards,
Local Authorities, Child Protection in
Sport Unit (CPSU), Ann Craft Trust (ACT),

NSPCC, etc.).

Consider working in partnership with youth
leagues. Dependent upon the size and
coverage of the youth leagues, the league
could look to make attendance at an annual
Club Welfare Officer networking session a
requirement of league membership.

Consider setting up a specific forum for open
age leagues to share ‘top tips’ and facilitate
shared learning/opportunities.

Across the County FA DSO workforce there
are examples of outside speakers from local
Police Public Protection Units (PPU), Local
Authority Designated Officer (LADO), Adult
Safeguarding Boards (ASB) and other outside
agencies delivering information and training
sessions for welfare officers.

DSOs should use Microsoft Teams and
regional meetings to share their knowledge
and experiences in facilitating sessions for,
and engaging with, Club and Youth League
Welfare Officers.

County FA DSOs must maintain records of the
CPD session they deliver for CWOs and clubs.
These records may be requested by The FA,
dip-sampled by the assessors and or shared as
good practice with other County FAs.
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Seeking Feedback

Seeking feedback is an integral aspect of any
safeguarding strategu. It helps gain insight
from those involved into the effectiveness and
impact of safeguards and safeguarding.

There are a variety of different ways to gain
this insight. However there is not a lot of point
in gaining the insight if the information is not
actioned in some wau.

Seeking feedback should be a consistent
part of our work.

With the above ethos in mind, The FA
commissioned specialist agency Sparkler to
undertake safeguarding research in 2017 and
undertook a club survey in 2022, providing
each County FA with some feedback from
their affiliated clubs who responded.

It targeted DSOs, parents of under-18s in
football and under-18s themselves. The
headlines from this research are available in
the Safeguarding Team on Microsoft Office
365, to which County FAs can refer. In 2021,
The FA has carried out research to test the
concepts, visuals and messaging for a social
media campaign.

The FA's Grassroots Football Survey provided
insight on customer perceptions including
young people.

County FA club safeguarding visits provide an
opportunity to gather feedback from parents,
coaches and clubs with regard to safeguarding
within their club which can be used to inform
decision-making.

County FAs may additionally use the
opportunities afforded by the desktop reviews
and remote meetings with club committees,

as part of the club visit process, to collect
information they may find useful.

County FAs should use the findings of the
research and validation visits within their
strategic and operational planning and delivery.

Other methods of seeking stakeholder
feedback include:

Developing a short e-survey of Club Welfare
Officers within the County FA. Work with
ayouthleague(s) orvenue (s) to develop
abasic survey targeted at a specific age
range(s) parents/carers and coaches asking
questions in relation to safeguarding;

Working with The County FA Youth Council
or selected Club/League Youth Councils to
gain feedback from under-18s;

Using County FA-led/hosted events, cup
competitions, tournaments or festivals
as opportunities to gain feedback

from parents, under-18s and club
representatives;

Considering how feedback from young
referee/players experiences can be used
to inform support events/training sessions
run via the County FA,;

The Child Protection in Sport Unit has a
free online course and case examples of
listening to and consulting with children
and young people in sport. Explore more
at: thecpsu.org.uk/resource-library/
best-practice/getting-children-and-
young-people-involved/.
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County FA Actions for Open-age Adult APPENDIX 25
Football with 16/17-year-old Players MANDATORY

NO. | ACTION DELIVERY PROPOSALS

Send communications to clubs reminding them Remind clubs that The FA ‘Club Safeguarding Children Policy Template’ is available via the Club portal and also via Section 1 of
that they must: TheFA.com Safeguarding pages.

1.1 Adopt and implement The FA Club
Safeguarding Children Policy Template

1.2 Identify the coaches/managers for teams Map planned County FA club interactions already scheduled to happen across the business use these to reinforce key safeguarding
who have or are likely to have 16/17-year- requirements (ensuring all County FA staff are on message) and utilise both verbal and written communications;
olds and record them on WGS as they
may be eligible for a DBS Check?

« Identify proactive leagues who can assist with reinforcing key messages;

« ldentify leagues who may have the potential to fund or part fund DBS Checks for their clubs;

1.3 Ensure that the coaches/managers
working with teams who have or are likely | « Consider using a percentage of club visits to check if coaches of teams who have or are likely to have 16/17-year-olds, are on WGS and
to have 16/17-year-olds, do an FA DBS have a FA DBS Check.

Check, if the period condition? is met.

Identify where open-age adult football clubs
can access DBS ID verifiers’® and read the DBS
FAQs (Q22 onwards)

Remind open-age adult clubs with youth teams that they already have a DBS ID verifier within their club structure;
« Approach leagues to establish who has or is willing to appoint a DBS ID verifier(s) and request they proactively inform their clubs of this;

« Consider running verifier ‘clinics’ within key areas of the county so that clubs can book a slot for their coaches to be verified at; these
can be run by leagues and/or the County FA.

Communicate the requirement that all adult Communicate that there will is a requirement for CWO Adult Team to do a DBS check where they are eligible to do so, as well as
teams need a named CWO Adult Teams to completing a free online course covering player welfare, which will be available ahead of 2023/24 season. Compliance with these
affiliate for 2023/24 season requirements will be checked.

Eligibility for the enhanced DBS Check with check of the barred list in adult football will depend on how likely it is that they will have 16/-17-year-old players. If it is anticipated that children are likely to be part of an open-aged
team and there is a good chance of this happening, for instance if 16/17-year-olds have already been part of the team during the previous season or have registered to join the team, then the applicant performing any of the
roles mentioned would be eligible for the DBS Check stipulated by The FA. If, however, it is unlikely that 16/17-year-olds would be a part of the teams, for instance if no children have ever previously been on a team and none are
expected to join then the coaches and managers are not eligible for the check. This is because a standard or enhanced Check cannot be applied for just in case an applicant ends up doing an eligible type of work.

The period condition is defined as at any time, on more than 3 days in any period of 30 days, or at any time between 2am and 6am with the opportunity for face-to-face contact with children.

For further information on DBS ID verifiers go to the Safer recruitment and DBS Checks section of The FA website: TheFA.com/football-rules-governance/safeguarding/section-3-safer-recruitment-and-dbs-checks

To be a CWO (Adult Teams) individuals must hold an FA-accepted DBS Check (where they meet the eligibility criteria— see point 1 above), and either have completed the Safeguarding Children Course, or the new course
covering player welfare for adult teams, to be available ahead of 2023/24 season.
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NO. | ACTION DELIVERY PROPOSALS
4 Encourage clubs to find ways to support the o Askthe league if they can contribute or pay for the cost of a DBS Check for one coach/team;
payment of DBS Checks‘for coaches/managers « Distribute The FA's ‘Know your Rights’ leaflet (this is download 7.1 in the safeguarding section of The FA website) to 16/17-year-old
and promote safeguarding messages to layers: TheFA.com/football-rules-governance/safeguarding/section-7-children-and-young-people-under-18s
16/17-year-old players plagers: : g g g young-peop ’
5 Share examples of local best practice « Host County FA webpage features such as:
— Benefits in appointing a CWO (Adult Teams);
— Clubs with youth teams working with current CWO (Youth Teams);
— Benefits of open-age adult club committee members completing The FA's free online safeguarding training;
— How to make your club safeguarding policy available to members and fans.
6 Encourage coaches to complete the online « Develop acommunications plan to promote the new free online course covering player welfare — available ahead of 2023/24 season.
Safeguarding Children course, especially where
the club/teams have large numbers of under-
18s. Or they can complete the new course
covering player welfare for adult teams which
will be available ahead of 2023/24 season.
7 Encourage leagues to promote safeguarding « Create a safeguarding section on their website and host links to TheFA.com safeguarding pages or host relevant FA safeguarding
on their websites, including information for resources;
16/17-year-olds . . . . . ' . , - . . .

« Publish on their websites/social media platforms The FA's ‘Know your rights’ leaflet (This is download 7.1 in the safeguarding section
of The FA website) to 16/17-year-old players: TheFA.com/football-rules-governance/safeguarding/section-7-children-and-
young-people-under-18s.

8 Encourage leagues to appoint a League « Utilise The FA Open-Age Adult League Safeguarding Advocate (LSA) Role Purpose set out later in this Appendix, which identifies a set
Safeguarding Advocate (LSA) of initial actions and the opportunity for further proactivity;

o LSAs can complete FA safeguarding training via the free online courses, Safeguarding For All and Safeguarding Adults, or the
Safeguarding Children Course (there is a cost to this course);

o LSAs provide a specific point of contact for safeguarding communications from the CFA in addition to Chairs/Secretaries.
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A guide for clubs with 16/17-year-old players
Open-Age Adult Football Safeguards

Every affiliated football club that involves
under-18s must ensure appropriate
safeguards are in place. This guide aims to
support clubs with open-age adult teams
who have 16/17-year-old players, or are
likely to sign 16/17-year-old players.

Everyone working with under-18s, whether in
youth or open-age adult football, is subject to
The FA's Safeguarding Policy and Procedures®
and the underpinning legislative guidance.

All adult teams must have a named CWO
Adult Teams to affiliate for 2023/24 season
and by the 2024/25 season the CWOs Adult
Teams must have completed the relevant
safeguarding / welfare training.

The Disclosure and Barring Service (DBS),
isan agency delivering the government’s
requirements for vetting checks for those
working with under-18s and they have
declared® that if a team has or is likely to
have one or more 16/17-year-old in an
adult football team, and if the time that the
coaches and managers work with these
children meets the period condition’, then
this is deemed as ‘regulated activity'.

This requires the eligible® coaches and
managers working with these under-18s
to undertake the requisite DBS Check.

The FA and County FAs are continuing to
support clubs to understand and ensure
they are embracing their responsibilities

in this respect. This guidance note outlines
the key issues and actions required by clubs.

The club committee has a collective
responsibility to manage these safeguards
and are required to:

1. Identify which teams have or are
likely to have 16/17-year-old players

If they are registered with your team
then safeguards must be in place,
even if they have not played yet.

2. ldentify the coach/manager for
each team (including any assistant
coaches/managers)

— Someone must be identified in this
role; they do not have to have any
coaching qualifications to be named
as the coach/team manager;

— Listthem on The FA's Whole Game
System/Customer Relationship

The FA's Safeguarding Policies and Procedures can be found here: TheFA.com/football-rules-governance/safeguarding/section-1-
footballs-safeguarding-framework.

See: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/758272/ENGLISH_-_
DBS_Checks_in_Sports_-_Working_with_Children_LATEST.pdf

The period condition is defined as at any time, on more than three days in any period of 30 days, or at any time between 2.00am and
6.00am with the opportunity for face-to-face contact with children.

Eligibility for the enhanced DBS Check with check of the barred list in adult football will depend on how likely it is that they will have
16/17-year-old players. If it is anticipated that children are likely to be part of an open-aged team and there is a good chance of this
happening, for instance if 16/17-year-olds have already been part of the team during the previous season or have registered to join the
team, then the applicant performing any of the roles mentioned would be eligible for the DBS Check stipulated by The FA. If, however, it is
unlikely that 16/17-year-olds would be a part of the teams, for instance if no children have ever previously been on a team and none are
expected to join then the coaches and managers are not eligible for the check. This is because a standard or enhanced check cannot be
applied for just in case an applicant ends up doing an eligible type of work.
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Management system alongside the
registered team. This can be done by
the club secretary, assistant
secretary orif you have youth

teams by the club welfare officer
(Youth Teams);

— Ifthe coach/manager changes you
must update this information.

1. Support coaches to complete an FA
DBS Check*

— Read The FA DBS Check — FAQs:
TheFA.com/football-rules-
governance/safeguarding/
section-3-safer-recruitment-and-
dbs-checks;

— Checkif your league offers any
financial support for DBS Checks.

2. Adoptand adhereto The FA's
Safeguarding Children Policy

— Readand use The FA's Safeguarding
Children Policy Club Template:
TheFA.com/football-rules-
governance/safeguarding/
section-1-footballs-safeguarding-
framework.

3. Provide 16/17-year-old players with
safeguarding information

— Distribute The FA's guidance ‘Know
your rights’: TheFA.com/football-
rules-governance/safeguarding/
section-7-children-and-young-

people-under-18stoall 16/17-year-

old players, host this information on
your club website, consider making
it part of a ‘welcome pack’ for new
players aged 16/17 years old.

Helpful Resources

Your County FA Designated Safeguarding
Officer

Navigating TheFA.com: TheFA.com/

football-rules-governance/safeguarding

The FA's safeguarding information has 12
sections and offers a variety of downloads all
of which can be accessed via the ‘Complete
Downloads Directory’: TheFA.com/football-
rules-governance/safeguarding/section-
11-the-complete-downloads-directory:

1. Football's safeguarding framework;
Reporting concerns;

Safer recruitment and DBS Checks;
Safeguarding training;

The Designated Safeguarding Officer
(DSO) network;

Safeguarding in the digital world;

Children and young people
(under-18s);

8. Parents and carers;

vk woN

N o

9. Support for survivors;

10. Safeguarding adults in disability
football;

11. The complete downloads section;
12. Other key safeguarding organisations.
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Open-Age Adult League Safeguarding Advocate: Role
Purpose

A League Safeguarding Advocate’s (LSA) role — Support coaches/managers
purpose is to: (including assistant coaches/
managers) and medics working with
16/17-year-olds to complete an

FA DBS Check further information

is available here (Section 3 -
download Guidance Notes: 3.1

1. Proactively promote safeguarding with
all registered clubs.

2. Promote The FA's Safeguarding
information available on The FA.com.

3. Ensure safeguarding is a standard item Safer recruitment of volunteers, 3.5
at Committee Meetings/AGM. Eligibility of roles and 3.7 DBS FAQs).
4. Monitor data reports showing teams that —  Provide 16/17-year-old players
register players aged 16/17-years-old. with safeguarding information —
5. Support clubs to identify local DBS available here (Section 7 - download
Verifiers. Guidance Notes: 7.1 Know your
6. Remind clubs that where they have rights in football).
16/17-year-olds registered they must: — Encourage club officials to complete
— Adopt and adhere to the Affiliated the free FA online Safeguarding For All
Football Safeguarding Children and Safeguarding Adults training for
Policy —available here (Section volunteers and helpers, available here.
1 - download Guidance Notes: 1.4 — Communicate that there willbe a new
Safeguarding Children Policy and free online course for club officials to
Procedures Club Template). complete on player welfare, it will be
— Identify which teams the available ahead of 2023/24 season
16/17-year-olds play in. and will need to be completed to

— Listall the coaches/managers affiliate for 2024/25 season.

(including assistant coaches/
managers) and medics for these
teams on The FA's Whole Game
System. This can be done by the
club secretary, assistant secretary or
if the club has a youth team by the
Club Welfare Officer (Youth Teams).

THE FA’s SAFEGUARDING 365 STANDARD FOR COUNTY FAs 2021-24 - VERSION 2.0 - SEPTEMBER 2022 | Page 247



MAIN CONTENTS LIST
CONTENTS LIST FOR THIS SECTION

APPENDIX 26

GUIDANCE

Safeguarding Communication to Under-18
Registered Referees — Template

County FAs should use the template text overleaf and communicate this to both the under-18
match official and their parent/carer, when these match officials are appointed to fixtures
directly managed by the County FA.

This template can also be shared with leagues as an example of safer working practice.

Some County FAs have provided a business-size card for match officials to carry whilst
refereeing, reminding them of relevant contact information including RDO/DSO contacts, as
well as having a space for them to insert an emergency contact number.

County FAs should also share the recently disseminated Match Officials Changing Room
Procedures from The FA Refereeing Department, document available here.
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Under-18 referees — have fun and keep safe

Dear Referee,

............................................................ County FA wants to ensure you are aware of the
support you can access should you have any concerns over your safety and welfare while
carrying out your refereeing duties. Please read the information below in full and keep it
and the contact details safe in case you need them.

Itis important to remember that the vast majority of football is played in safe, friendly and
inclusive environments where everyone can enjoy taking part. However, we appreciate that
there may be occasions when you would like additional help and support.

Concerned about something you've seen or heard?

Tellan adult you trust (e.g. this could be a parent, coach, or another referee) if you are
concerned about something you have seen or heard, if something doesn't feel right, or if you
are worried about comments someone has made to, or about, you via text or social media.

It's really important that if you are concerned about your own safety, or the safety of another child
or young person, that you let the County FA Designated Safeguarding Officer or the County FA
Referee Development Officer know as soon as possible to ensure we can support you.

If you or someone else is inimmediate risk of harm, then this should be reported to the police
via101 or 999 phone numbers.

You can also contact Childline for advice and support on tel. 0800 11 11 or go online to:
childline.org.uk/get-support/.

Disciplinary Matters

It's really important that all matchday disciplinary matters are reported to the
............................................................ FA as soon as possible. In most cases this is a simple
and speedy process that can be completed online. However, should you need assistance in
compiling areport contact..........ooooviiiiiiii , the County FA's Referee
Development Officer.

In the unlikely event of a very serious disciplinary matter, you may wish to speak to somebody
about it. Our Referee Development Officer or Designated Safeguarding Officer can be contacted
for advice and support.

Feel threatened?

In the unlikely event you feel threatened whilst refereeing; your own safety must be your
priority. Find a supportive adult and ensure you can leave the venue safely. Avoid doing or
saying anything that might make things worse. At the first opportunity please report these
events to our Disciplinary and Designated Safeguarding Officer department. Our Referee
Development Officer will contact you when he/she has been informed about the incident.
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Attending a disciplinary hearing

During the course of your refereeing career you may need to attend a disciplinary hearing to
give evidence. Don't worry about this as you will be offered guidance and support by a member
of the Discipline team. If you are under 18 we take your age into account and ensure the
environment is as supportive as possible. Referees under 18 can be accompanied by a parent/
carer or colleague. If they prefer, our Referee Development Officer or Designated Safeguarding
Officer can be on hand to offer this assistance.

Inclusion

If you have a disability or impairment or believe there are restrictions in place preventing you
from fully accessing and enjoying refereeing then please inform us. Football is inclusive and
that applies to refereeing too. If you would like to chat about this please contact the County FA
Referee Development Officer or Designated Safeguarding Officer and we can help to remove
the barriers to your full participation.

CONTACT NAME TITLE EMAIL/TELEPHONE

Referee Development
Officer/Manager

Designated
Safeguarding Officer

Designated
Safeguarding Officer

Discipline Departments

Covid-19
Should Covid-19 have an impact on the 2022/23 season all FA guidance on this will be issued
via TheFA.com or directly to registered referees.
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MANDATORY

Referee Registration — Adding a Parental
Record to an Under-18 Referee

All registered referees under the age of 18 should have a parental link added to their record within
the WGS CRM.

This will require both the referee and the parent(s) to have separate FANs created, which can
then be linked within CRM. More than one parent can be associated with the same child.

NaVigate to the individual £E e m Individual
| Personal Details LA Bart Whistle
concerned, and on the left hand | Contact Detais
menu under ‘Related’ you will [ e
find a link called ‘Parent(s)/ | Coaching iy _ .
. , | Finance tle First Name
GUardlan (S) . |- Intermediary Regist... Mr b Bart
. . . . . |- Notes & Activities
Clicking on this link will open up L Referee Status 4 Personal Details
. . | Referee Registrati

the Parent/Guardian Associated [ s - e
View. If any parents have already |- Ee;eree?:a.léb'i‘? 62392096 i

. . |- Referee neporis
been associated to the child, you || rereree actuy Job Ttle Current Age

. . - s e 1E
will see them here. To link a new [ hereree Qualiicatio-. s
parental record, click on the ‘Add oo
New Parent/Guardian Relation’ . m e Ao Krour A2 (i
link at the top left. = =
Previous Name Also Known As (La
Ange

Customize Events Parent/Guardian Relations

- Activate -;}Q Bulk Delete

=

- Deactivate
Add Mew Parent/Guardian | Edit Assign Parent/Guardian

Relation Delete Parent/Guardian Relation telations
Records Collabora
EE M g=| Individual
|- Personal Details = .
Bart Whistle

| Contact Details
L Military Details
| Football Roles

b Eomeitry B8 Parent(s)/Guardian(s) Parent/Guardian Relation Asso|
| Finance
. . Name & Parent/Guardian Is Main
L Intermediary Regist...

| MNotes & Activities

| Referee Status

L Referee Registration
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This will open up a new box, which &g e et
allows you to create a relationship

between the child and their parent.
Note that by default the parent will

4 General

Child *
[85] Bart Whistle

be selected as the same FAN as e ol Ci
the child (the system has to |

selecta FAN when it creates the R Look Up Record

relati ﬁ“smp) bU;UOU ;a“F';'Ot Sa‘;e 2 Shaing [ stk g g
it without amending the Parent e

Guardian (i.e. you cannot save a e R o v ’
Parent/Child record with the same Collaborate o View: | ndiiduats Lookup View ’
person as both Parent and Child). H Parent/Guardian Relatior| Search: | Homer Whistd X
You should use the lookup on the e Full Name & FAN D
right to search for The FAN record ter R e
for the Parent/Guardian, and you Parent/Guardian*

&3 Bart Whistle

may also set the Relationship
Type (Father, Mother, etc.). There
is also a flag for the ‘Main Parent/ Parent/Guardian Relation
Guardian’ —this is marked by
default when the first Parent/Child
Relationship is set, and will be used
in future for passing contact details
for young referees to leagues.

Save & Mew

Delete

Save

Once you have found the parent required, click on the OK option to return to the main view of
Parents/Children. At the top right of the screen, click on ‘Save and Close’ at the top left of the
screen and the new Parent/Child Relationship will be saved.

The new Parent/Child relationship can now be seen in the relevant sections for both of the two
FAN records. If any further Parent or Guardian needs adding, they can be done in the same way.

m Individual

=" Bart Whistle

@5 Parent(s)/Guardian(s) Parent/Guardian Relation Associated View ~

Mame & Parent/Guardian Is Main Parent/Guardian? FAN (Parent/Guardian) Relationship Type Child

Homer Whistle-Bart Whistle ~ Homer Whistle Yes 61713099 Father Bart Whistle

Information on the number of under-18 referees without a linked parent for your County FA,
can be found via the SOS Daily Monitoring Report (SOS section 2) and via the WGS/CRM SOS —
Referee Linked Parents Dashboard.
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APPENDIX 28

GUIDANCE

Summary findings from research into
‘Understanding and Engaging with Under-18s’

The following pages contain a presentation which covers the above topic. It is available as

a standalone PowerPoint presentation. If you want to use elements of this presentation in
creating something for your County FA, an editable PowerPoint version is available to download
from: http://bit.ly/VoaC18.

Contents

Background to this document 3\ The FA

Understanding under 18's 10
5-11years: The Introductory Years 16
UnderStandlng and engaging with under 18s 12-15 years: Emotional Development 27
April 2019
Prepared for The County Football tion Network 16-18 years: The Demand for Time and Attention 37
Potential research at county level 47

This d draws hera hesis of all The FA insight around young people

Safeguarding Standard — Area 3:
istening to the voice and supporting under-18s

FA'S to shoy

The purpose of this synthesis document s to align

they create an inclusive culture for,

(and suggest actions) to CFAs on Area 3 of The FA

dlister

P_T Safeguarding Standards. :
It requires CFA's to show how they are increasi

Background to this document Tisdilnentainstaprovidearoviedgetse | |

for all CFA's, from which t

ction and implement

localinitiatives and plans that can successfully
evidence (and be successful in achieving) the

requirements detailed in Area 3,

How this document should be used going forwards ... Internal primary data and wider secondary sources have been used throughout

The information proy . .
2 This document has collated attitudes and opinions from over

{owever, by itself, this docu not be used 6,000 children 2ged 5 to 18 years

attitudes of

As evidence towards.

of the attitudes of

nielsen  mtm sport

Bonamy Finch

review the barriers, concerns, and

youngpeople to help shape futu

s that should be cor

dtocreatea

positive and suitable environment within the game

VandhC: Manning
[=l=se"  YouthSight  coner | ' OFcom

Safeguarding Standard - Area 3:

der-18s (slide 4)
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Allinformation provided is based on ‘England-wide’ primary and secondary research

Unless otherwise stated all information and data references
provided within this document has been collected within
nationally ~ representative samples of the England

population aged 5 - 18 years.

Whilst the synthesised insight is at a national scale, due to
strong regional consistency of the youth population (both
in terms of their behaviours and attitudes), the
recommendations provided here can be planned and

delivered atalocal leve!.

h reportsin land do not gional difference in their youth insights
Mean number of TV watching

Across all of our secondary data sources, the typical digital, e

communication, and recreational behaviours and attitudes —_—

ofthe youth population in England display similar trends.

Both Sport England and Ofcom reports of children aged
under 18 (in England) reported no significant regional
differences in the sporting and media behaviours of the

children sampled.

N R+

Sport Partcipation in England Report

OFcom

Children's MediaLiteracy Audit

7 8
Understanding subtleties within the data Understanding subtleties within the data
Urbanicity (classffication of urban v rural regions of England)
is also an important subtlety within ourinsights that must be
Within the majority of primary and secondary data utilised recognised.
for this document, sample subtleties including LGBTQ+ and 3
Approximately 17% of the population in England live in an
BAME were not present, and could not be analysed further.
area classified as ‘rural’. Whilst only small deviations exist
between urban and rural regions within the data reported ,
Whilst not explicitly included here, these subtleties should
wider considerations should be kept in mind when executing s
be recognised, and are factors to consider, in the wider
all future initiatives.
application of thinking - particularly when considering future
initiatives forimplementation. *  Accesstosporting facilities
*  Access totransport / extra requirements of transport
*  Digitalaccess and quality of coverage
-
10
This d ines and expl three child age groups in detail
Understanding under 18s
5-11years 12-15 years. 16 - 18 years.
Primary School Secondary School Young Adults
‘The Introductory Years’ ‘Emotional Development’ ‘Demand of Time and Attention’
12
Insight across all three age groups are based on robust sample sets There is a common ‘football evolution’ that takes places across these age groups
5.11years 12-15years 16-18 years
EarlyAges  with Dad and Siblingsin Garden After School Football Continued Youth FC Football
acker)
5-11years 12-15years 16- 18 years. e B — ——
inSchool as part of P ithin a School Team
A total of 1,646 respondents A total of 3,870 respondents A total of 971 respondents il B :
across 6 research studies across 7 research studies across 5 research studies
Late Ages
A (ofoge bcket) After School Football Within a Youth FC Team Within Adult FC Tearr
| Thisreport of e luded the thoughts of thelr parents, however in these
instanc further context ightalready i ather than in place of their feedback.
13 14
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Wider cultural development is also taking place

Itis not just a child's football participation and engagement
that evolves over time, @ wider cultural and social

development s also taking place across a number of areas;

The importance (and number) of wider activities and
interests (aside from football)

* Therole of digital and media in their lives

Their communication in terms of devices, platforms, and
channels utilised

* Therole andimportance of people in their lives

These wider areas of Gevelopment are also covered within

the subsequent sections of this document.

5-11 years: The Introductory Years

Children are doing things for the first time, starting to develop their interests and hobbies.
It's at this point that willingness and openness to try new things is at its highest.

parents, teachers, siblings and friends often introducing new

Sty
pursuits to consider E

+ Children aged 511 are most opento trying new activities, with O

Boys' hobbies skew more towards team
sports e.g. football,cricket, rugby

ifferent

+ Asaresult, footbalis competing with anumber
activities which can vary across boys and girls

« Children's’ awareness of their own preferences also develops
as they grow older, with 10-11 year olds much more aware of
their own preferences compared to their 5 uear old self

Girls' hobbies skew more towards independent
[ ectivitieseg dance, playingan nstrument
Football needs to be fun first and foremost to engage this J
’ cohort but also be social, interactive and accessible to
take advantage of the wilingness of this group to try
something new

Swimming, arts & crafts and reading are
applicable to both boys and girs al this age

Itis also important to promote football and engage w\
B Cricren betore the reach /10 years s no tormiss
thiscrucial opportunity

The majority of 5-11 year old players play football weekly, with many doing so at Across boys and girls, the primary reason for playing football is to have fun
school as part of P.E or an after school ac: C
Does your child play football (any format)? Inwhatsetting(s) does your child play footbal? o o For what reasons does your child play football? + Specific motivations for playing footbalivary acrossthe 5 ...
(Total Population) age range and between boys and girls but for all, the
perception of footballis a key driver
= prser =
49% i (Part of P.E. or After Scho .
Boys
How frequently,on average, doesyour child play football? Ioothallas e
(Total Population) Saal Ko n motivations for participatior
(i Frends or Famil
“Footbalis my favourite sport
43, R o piayitTd
Boys + Parentsalso see the wider benefits, with 41% ikely to
encourage their children to play due to the associated
healthand fitness benefits and personal development that
» s A patiivay o eate with S-11y T comes with being invoived in a team sport
g 18
Football has to be fun to with wider activiti of this age group Evidence also suggests that engagement at this age can lead to wider engagement with

the professional and international game

Does your child currently watch football? jour child attended a footbalimateh before? 5 0
Plagers (Chid) Non-Players (Chil) Players (Chid) Non-Plaers (Chid)
%o¥es 5s0nafawoccasions
o
804
[ Typectrootatiwatched e || [ Tupactootbanatiended e |
| | | |
| @® omeste oot o | (2 Domesicfootoall 5% |
1 1 ‘
| @ ntermationaifootvail 78% | | @ intemationaicotva 3% |
» This further reinfor P gaging the 511 cohort, not onlyto increase participation but to promote and
increase engagement with the game overall
20

nificant amongst girls (rather than boys) in this

ipation are most

particular age bracket
+ Gils n this age bracket enjoy and want to play football however can C

be faced with a number of barriers to participation:

- Sty

 Genderstereotypes can be reason enough not to engage
Opportunitiesto play more formally are dominated by boys
Lack of awareness of gis'football cubs / offerings for girls
« Perceived lack of skill to play ‘properly’ / lack of confidence

+ Parents can also create barriers, despite supporting their daughter's
interest and desire to play footbalk

« Footoallis considered avery physical game breed. My daughter wou

« Footoallis more ofa Dadandsonthing "

+ Playing footballat aclubsa serious commitment; parents
can be reluctant to put too much pressure on their
daughters at this age

st of wind

Overcoming these barriers s of paramount importance to
B engagingirsof thisage, and their parents. The SSE Wildcats
prog how to overcome

is becoming i ingly important for 5-11s

Digital and media c

Sty

60%

fuhe

60% of time 6-115 spend watching
onlinevideo clips isvia a tablet (tablets,
are the most commonly owned device)

Average time 6-11 year olds spend on

Overhalf of thistime is spent watching
mediaandc c it

ylive TVand
onlinevideo clips via YouTube

L 4

There s an opportunity to apply and harness this engagement to how this age group engage with
footballie. sharing / creating football YouTube clips, digital apps (such as The FA SuperKicks) to
tap into and align with existing digital behaviours
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Comp: to older

device usage is monitored by parents

social media plays much less of a role and

S11ueen
Proportion of 8-11 year olds
withtheirownsmartphone

Proportion of 6-11 year olds Proportion of media &
usingsocial media, per week communicationtime

Proportion of 5-7 year olds with
their own smartphone

5% 39%
» E B E

« Comparedto nearly ninein ten 11-15 year olds, halfof 6-11
yearolds use a social media site once per week

« Device usage is also heavily restricted by parents, especially
amongst younger children within this age group

« Despitehalfof 6-11 year olds accessing social media, the « Parents also reluctant to allow their children to sign-up to sites/
attribution of this activity is minimal - only 10% of theirmedia create their own profiles at this age; they are sill the

ind communication time can be accounted for by social media gatekeepers and want to be in control of their children's digital

behaviours and protect their identities

Physical formats also hold relevance over digital formats for this age group

Weekly reach of media and communications activities

« Despite the increasing importance of digital media activties, amongsts-11yrs S11yens
adi dbor stila prominen:
amongst the 6-11 age group
M| o video gares
« Taking place across both print and digital formats, print is still

dominant accounting for 91% of all6:11 year olds' reading time

o e\
« Inrewarding participation for football, ounger childrenaso - 80% Live TV

prefer phusical rewards and when tested, the ideaof a
g 62% Books

scrapbook was more engaging than an app to deliver rewards
in comparison to weekly football participation amongst

511yrs

Aside of di
engage this age group via physical formats, be it magazines,
leaflets, stickers of scrapbooks

(4
‘&0 43% 11%  Foorsal
- Bows Girls

Parents and siblings are the most influential figures for 5-11 year olds

5-11 Years: Summary Checklist

Prior to engagingwith 5-11 year olds, have you thoughtabout...

5-11year olds play football to have fun - in whatever format they engage, fun needs to be front

satyens and centre, reinforced by interaction and socialising
F‘0r 5-8s, famllg For9-11s, friends + Most 5-11 year olds are playing football in a school environment - connections and
is everything are the focus il hools could create driving part
+ Thereisakeywindowof oppor and d9 years
v ‘when children are most open and willing to try new activities
» For5-8year olds, life revolves around theirimmediate family; * At9-11, children are much more aware of what they like/dislike + Immediate family (parents, siblings, grandparents etc.) have the greatest influence at this age
their parents, siblings, grandparents . and socialising becomes increasingly more important and can be effective champions of football
+ Family members play a crucial role in the hobbies children do / + Parents and immediate family are stil the biggestinfluence on + Girlsin this age group continue to face significant barriers to participation—consider howfo
are exposed to and how they develop ther preferences children'sl pinions of overcome tboth girls and pa
bec interms of ces,
+ Children alsolook to their family for support as they leam to hobbies and activities - Dig becoming tantwith high shortonline
adapt to school and how socialise with their peers o s is o a pecifically?
+ Parenisare ford e ble, utlise physical formats
overand toalign the 5-11 cohort
25 26
Structured / club football is as its highest amongst 12-15s, espet ly for boys, and
players engaging with football for a number of reasons
21500
Whilstfunis stillamajor factor, 12-15 year olds engage in
thallfor a variety of different reasons:
. Love of football
{ o
12-15 years: Emotional Development [ra— v
Notions of preference, a desire to win and social status are heavily influential at this stage of a development. &
P " - yin " 8 L + Football (some form) has the highest participation among j) belogpartefateary
The sense of teamwork and ambition place football as an ideal activity for this age group. 10-15 year old boys and although this is lower amongst girls,
over 1/3 continue playing
Friendship
. playing, there is m
assion for the game and many would ke the opportunity to 3
Zlag e eg Y s " Beinggood atfootball (self-esteem)
@ Competition
28

The social aspects of football and image become more important as children develop
into their teenage years

As children become teenagers, image becomes increas tant and can bec

forplagingfootball:  215vers

Boys

|
« For12-15 year old boys, playing football is way of keeping fit ‘ « For12-15year old girs, playing football is considered a great
|

+ Much more than keeping fit, it's also a way for boys to look
good in front of their friends

« Boys'focus footoall skill
on the pitch to portray the right image to their peers.

way toget fitand healthy

This s important as it helps build confidence and selfesteem
Girle' ) football
‘whilstalso socialising with friends

togetfit

107 corbotnbous anc girs wearing theight it andusin the ightequipmentis aso crucal i portzaing thright mage
N

Despite high participation, 12-15 year old's face a number of significant bari
par bothonan ional and practical level

1215405

Emotional barriers to playing football Practical barriers to playing football

« Dislike of football

Preference for other actiities or sports

« Perceived lack of kill/ pressure to play well

Disillusionment from not being picked enough, lack of progress

11 [+ Competingfortime vs school work

|

|

|
Perception that football becomes too competitive /serious |

|

|

|

|

|

+ Competing for time vs other actvities (esp. sports for gils)
+ Convenience oflocation

= Bad weather (if playing outdoors)

+ Poor condition of pitches

« Poor quality of coaching / management

+ Slow/ complicated sign-up processes / requirements

+ Lack ofawareness/ online presence

J

Perception that football becomes too physical / causes injury
Increased pressure from parents towin / progress
« Desire to spend more time socialisingwith friends

pEe

(

12-15 yearold's are looking for convenient and safe ways to play football, be that informally or formlly, where
they can progress and build self confidence and esteem

» Compared with 5-11 year olds, the bariers facing 12-15 year olds are much more complex and if tackled, need to be
considered both on an emotional and practical level to encourage participation
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Entering secondary school also introduces a number of new sports and activities

Whilstfootball generally remains the highest participation sport amongst 12— 15 year olds, there is a noticeable

P ‘health and fitness’ , as boys and girls begin to take their health more seriously .
12150005
% Currently Pley: Top 6 sports and activites
Football I Swimmicg 58%
Swimming Netbal 49%
Runring/ Jogging I Runing / Jogging 44% ‘
Cycling Tennis 7%

Cricket

Educational pressure begins to increase for this age group too

Sportand actiy

les aside, secondary also brings greater educational pressure

especially for those at the older end of the 12— 15 yrs age bracket

Within our qualitative discussion with current 12 - 15 year plaers (both girls and boys)
i tosaytheywi i ir GCSE's

more consci s tcomes education,

and morelikely to demar their other c luding footbal).

Arecent, nationally representative, group of secondary schaol pupils were asked....

How important are qualifications to you personally?

Al % Very Important
%

Boys
31
Ownership and usage levels of mobile phones significantly increase amongst 12-15 yrs Boys and girls in this age group dedicate a lot of time online - more than watching live TV
: d girls migrate to secondany schools.
With this, 1ot of expl " AR With this age personally owninginternet enabled devices for the This increased internet usage s reflected in both boys' and
sl firsttime, their (general) use of the internet spikes... girls' weekly use of social media too . 2 E
Finding their feet with mobile devices. Watching Live TV
Personal No.of Whilst these are significant growth figures 8 8 o
Smartphone Ownership Weekly Messages Sent Deiveanages Gours hEwoiemeibaing 14.5 %
thattis kel o be achics st mobile:
hrs
With mediausag reports suggesting apaignant use socialmeda atleastcnce 2 week
driver for this ownership is the parent (wanting to
1215 years be able to keep i touch with their cilc etc) it's e Atthese ages, boys and girls will be entering the world
afairinference that  chid's usage i reguiated WelResg olis Reiice of social media for the first time. And with this, there
and monitored during these ages (certainiy the will likely be caution and apprehension as they
earlier ages). navigate the platforms and create their pages.
With this, and that children are perhaps This must be appreciated, and suggests that social
nefghtend o he safeguarding cangers of media is not a suitable engagement platform to use
811 years 39 44 ovinirg amabe phane, there s not perhaps an in this first instance ~ certainly not until children are
opportunity for direct plager communication 5 older and more sawvy (and secure) with the social
ithin this age brac<et. Accessing the Internet media Usage.
33 34
Video games are also played by a significant number of 12-15 yrs on a weekly basis 12-15 Years: Summary Checklist
jatchinglive TV is the most ia activity amongst those 12
Prior 12-15 year olds, y about.
~15yrs, though closely followed by playing video games
o E g 20 S FIFAFootball
T +.themajority of boys and girls e playing football because of their pure love for the game.
Many (and are seeking) more opp: I
The FIFA footbal video garne series is the
highest selling sports franchise of all tme, « .theimportance of ‘image’ amongst this age group. Wearing kit and using the right equipment is as
and overrecent seasons (and alongside the crucial as developing their skils and improving as a player.
fise of Esports) has becomea reference for
youth piayers and professionals alike. +barriers toplaying could el tical can encourage
new feelings-a fear of failure, or a perception of not being good enough to play.
Withtris,playing computer games—
VideoGames 70% e e + secondany school has introduced a number of new sports tothis age group, and  focus on health and
o - - fitness'. Are boy Is aware of 2l fitness benefit ?
Online Video Cips 59% instead (f utiised ";"’ AR +..secondary school has also brought educational pressure to 12-15 year olds (felt most by girls) and
LGl "'T“‘”‘? ;‘“““” 2 pcoee canlead apriority. P (onoptions are desired.
eaterevels o partic pation.
Tetng 55% L
« .amajority have their own 7 almost all use social media every week. This is their first
—~ exposure 10 social, and so the f L communicationa Uhese ages
SocNemorcng s 2 FIFA.
u Lt .« .70%of b d girls play video y week. FIFA football P
S WeeklyUs op 3 ks and Commuricat o amongst this age group, e distraction, this their
35 36

16-18 years: The Demand for Time and Attention

The competition for time and attention is at its most fierce within this age group.
A polarisation typically occurs; now football either ‘gets serious’ or is ‘walked away from’.

Football participation declines steadily through school and markedly between 16-18 yrs

Football Participation (% currently playing any form of football) by Age

g

Projected Participation Figures 16-38gears

Decline in Football Participation

)
|
|

Acompinatoncfsotnchangesin |

footoallexperience, andwider |

activities andinterests, encourage |
asipiientdopoflnootall |
saricipationbetween16.18 sears. |

)
38

12years  13years  layears  1Syears  16years  17years  18years
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Emotional growth means ‘competition’ overtakes ‘fun’ as the key mativation for playing

FUN The 11-a-side Aspiration
COMPETITION 16-18uears
Sl siced and school based football are
ically seen as more “informal” formats,
“byears “Tyears 18 yeers whichnaturallyencouragesa view of 11-2

side (League and Cup) footballas themost

At these young adult diferentiation Sased lity and tal “proper” and “professional”.
s evident, For players, 11-a sice competitive football
becomes the benchmark - where there's cts,
Unsuccessful Players / Teams Successful Players / Teams e e
High Potentialto Lapse Low Potentialto Lapse aspiational format plajerchava besn
+ stil competing nleaguesand « Theirinital ovefor the gamels working towards from a young age.
competitions,but enjoyment sustanedas their teams have Howevertha 11-a sida format axacarbates

nd fun's compromised. success and progress. e S o |

At these ages, if football doesn't fulfil a player, there’s plenty elsewhere to grab attention

With team sports demanding consistent commitment (and

QISUNGIRER i growing focus towards ther health), 1618 yrs ofter
and Fun tumto solo sports such as gof, 5y, and cycling, ¢ tho offer 16-180eers
morerelevant reward forless commitmentand effort.
hese 4 football participation barriers pernaps
Entering their st schooling uears before uriversity, many 16 come together and contiibute to the most

[EE LIl (8 urs begin to orioritise their school / college work over other
Schooling

common reason for this age group not playing

tiesand interests must fit around thef
football o
educational demandsto besustained. otbalzafeck of e’

“[Playing football] just took all my time. It
wasn'tjust the Sunday games it was the
Wednesday and Saturday training. | had
other things to do and no real time. If 'm
~honest, our team wasn't going anywhere as

By reachingthei -eenage years, many of the things 16
Teenage 1815 used to play footbal for such as socialising anc having
[CTISUIE vt riends are now offered in other (more appea ing)
areas, that require ess regular commitment.

+ Asteamscrop down the league, + Ananticipationand des becomesless rewarcing or l bul the best i well.”
layers lose interestand ‘ay within an adult FCt and most committed. bl Ml it P15 jen
o & Part& Full Time tosupport
throughout
39 0
Those who have recently stopped playing football do “miss it” in their lives Thereare to appreciate the 16-18 yrs age group
With this, key player retention considerations were highlighted (by both boys and girls) by those with
low and high propensity to lapse..
Within some of our most recent qualitative work amongst 16-18 years
) 16-38years Successful Players / Teams: Unsuccessful Players / Teams: 16-38years
who had recently stopped playing football, everyone we spoke to o missH WS onand WS I corli oo I Ec eatalis e Hisiotentaliolaps
acknowledged that they miss playing football. backto the times | was playing when | was « Keep the competitiveness. At these ages, boys are * Making football fun again. 16-18 urs often cit
younger I'mnot sure if 'l ever playfor aclub playing the most proger footballever. Ensuring a compromisedlevel o enjoyment—a core reasonfor
Though when asked if they would ever start playing football again, again though..” professionally execution atal times (including starting to play. Creating an atmosphere that is ligh:
ommon barriers were highlighted: Sl igoac o
o iers were highlighted: 5 o i
competitivenature desied. + Offering flexibility. With their increasingly busy lives, a
. T oo T z « Pathwayinto adult football. Provide boys at this agea flexiole (but st accessiole) approach to sessionsthat do.
ose wholitenaTld stoppec plauing due to a fackof enjoyment clear pathwayinto the next stage of their fo . ot require long-term sign-up can be n cption.
felt like they wouldn't be able to “get back into the game and
« Equalityto the boys. Girls at this age want to emulate, and. =
enjoy it” due to having “spent too much time out”. surpass, their male counterparts of Ensuring there is dacicated, consistent, e
particularly i (coaching, refereesetc) forgils only (not mixed
- Those who circumstances had now changed (i. they had more 2 ; o 3
time to commit) highlighted their biggest barrier as “having an thereisc ixtures, leag: Gt rformance either individually, or
4 andeups. within their team, should be recognised regularly.
opportunity to play adult footbal”.
= Pathway for continued play. Provide gils at this age a + Asuitable environment. Including defining skl levels,
lear pat ow they can succ tformat, usiviy at
thspathway) to carny on pleying footoal. every stage.
a 2
Effective communication to 16-18yrs is fundamental to encouraging participation One of the most social media activities is watching short form video content
Itis at thisyoung adult age, that boys and girlsare using a social media
platform “almost daily”. By harnessing the most suitable platform forthe o toms ey RN D @ Youlube
personally owna mobile phone . :
communication need, direct-to-player contact il jiththe 16-18years Over half of those aged 16-18 years In England use so 16-18gears
. ' media to consume ‘Short Online Clips' (the highest ranked
player’sand parent’s consent.
activity).
,-\{ Snapchat s the most used Potential Communication Opportunity
2 S, patform, primariy tochatan P I— Whether through YouTube or native media players within the
share contentuith fends Itsa e Shupchat, Faoatiok, hd Instagyam platErLE bollsand g
ivate platform, essenger are commonly use
: i =4 A anc friends, as well as upioad Messeng yused extend their engagement with their favourite interests by
hatressing Snapchat for footba T P plaforrs for messaging bigger
. feations mag nodle thef ovn et Qesclessas iy watching0 - 5 minute videos. €3 YouTube
sitable ke EEaae plager and parent permissi o amongs: his age group,
representan opportuniy for and ypicallyas new The sharing or recommendation of football based video
footballteam communications. source orlgunentis T o i
q J i
St engagement with football amongst plaers — particularly
thosewith highpotential tolapse. AORFEIT ED\N\ON
43 44
Whilst more independent, parents still play a ‘facilitator’ role within 16-18 yrs’ lives 16-18 Years: Summary Checklist
When discussing t in more detail b
interestinginsightintothe roles of people in their ives Prior ith 16-18 year olds, have ghtabout..
16-38years
« .football crop out rates are at their highest within this age group, due toa change in footballing
experience and the appeal of wider activities.
h
Coaches + . competition' ‘fun'for Themost led embrace this,
al t portant at these ages.
" ” > ¥ . . > +.11-aside footballis the most aspirational format for many, thoughit can also compromise the.
The Gatekeepers' The Confidantes’ The Facilitators’ enjoyment and overwhelm those less committed and less talented.
All expressed how important At this age, friends and Whilst 16-18 urs are quick to : | o
coaches wera in their friendships ~ grouds  have declare their incependence (), + withmore happening in 16-18 year old'sves (e.g.school werk, employment), a ignificant barrier to
2 it v omnita Rl e i el playingfootball becores a lack of time". Flexibility in terms of playing and commitmentis desired.
. “ e Friends now snare many of the especially in footbaling terms. . .
coach would encourage more P— g ag (wit = o 5
, same passions and interests — Boys and gt conceded that .socialmed messaging platforms (with player and parent p an b effect
commitment from them in Bothb groups.
ding footoall — and so for the travel, cost, and = o
return, and as 2 person who can
ot ks teams are frequently mede 1> ecuipment of their footbal; | e 3 | o
e e obal of 12 ses of fiencs, Fiencs prents ha a vial “acitator” PRk e s o e cpperntedily
endeavours, coaches were held et i Pl o this group have more independence - parents still have an important facilitator role to play too.
inbhighregerd oyl plagers. peodleinale-18ysworld demand level than therr earlier
years.
45 46
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Further research could be carried out by an external agency or training for CFA staff
would then allow research to be conducted “in house”. Please discuss any potential
next steps with Ross Antrobus and Phil Roughsedge in the FA central Insight team

Speaking to young people Discussion groups with Online survey amongst
workshop young people young people
£7,895 £13,700 £5,085

ted by CFAS'
oups within a CFA

training material
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APPENDIX 29

MANDATORY

Under-18 Referees -
Disciplinary Support

Please refer to the 2022/23 season handbook
pages and Governance here.

Where referees are involved in disciplinary
cases, they should refer to The FA's Grassroots
Disciplinary Guide under the heading of
‘Personal Hearings'. You'll find this here.

The FA Discipline Team has produced
guidance for children and young people
attending disciplinary commissions. It has
instructed that the following practices must
be followed to best protect the interest of
children and young people where they are
providing evidence.

1. Evidence should only be received
from young people (accompanied
by a responsible adult) in front of the
Commission Members, Commission
Secretary, participant charged and his/
her representative;

2. Allother occupants of a Commission
should be asked to leave whilst a young
person is giving evidence;

3. Theasking of questions should be
restricted to the Chairperson only;

4. Atthe end of the questioning the
representative or participant charged
should be asked whether there are
any other questions that they believe
should be asked of the witness;

5. Ifrequired, additional questions should
be put to the witness but again by the
Chairperson only;

6. Once all the questioning has been
completed the young person would
then leave the Commission room and
will not be required to remain for the
remainder of the hearing.

Guidance for attendance at disciplinary
hearings can be found here.

With a child friendly guide (7.3.) which you'll
find here.
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APPENDIX 30

GUIDANCE

The Relationship between
Disciplinary and Safeguarding

The images below comprise a presentation
which covers the above topic. It is available
as a standalone PowerPoint presentation.

TheFA

If you want to use elements of this Grassroots Discipline & Safeguarding

presentation in creating something for your Meeting
County FA, an editable PowerPoint version
is available to download here.

A.geﬂ.da Introductions

1. Introductions

2. The Role of Grassroots Discipline in Safeguarding
3. CFADiscipline Framework

4. Disciplinary Process involving Young Persons

5. Disciplinary Commissions in Youth hearings

6. Statutory agency involvement

@ Legal Secondee provided by Field Fisher LLP
- - Isabella Borg
v ':; isabella.Borg@thefa.com

he Role of G ts Discipline in Saf " he Role of G Discioli

Involved only in the Disciplinary Process and not Safeguarding Review Panels
("SRP"). Latter remain with Judicial Services.

. Investigating misconduct using an evidence based method; findings of fact. Differs
to SRP which is evaluated onrisk or potential risk.

Ensure all Disciplinary Commissions are correctly trained to undertake youth
hearings whilst upholding the integrity of the regulations.

Ensure there is sufficient material to circulate as a preliminary step to youth
hearings i.e. Personal Hearing Guide.

Ensuring all complaints in relation to the Disciplinary Process are handled ina
transparent and timely manner.

k=

N

w

Current Perceptions?

E

Ly

e 6. Ensure all feedback provided on the process from Young People is circulated to the
@ ﬁ relevant CFA as 5365 evidence.

o [uJ7 Liaise with the FA's Safeguarding Team wherever appropriate.
Fon[TTY Foa Y

The Role of Discipline in Safeguarding Working Together

How should Discipline & Safeguarding liaise in a N

CFA?
CFA =
safeguarding | Refereeing
B
< &
FoulT =
FoalITy
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APPENDIX 30

GUIDANCE

Discipline Framework

Assessment of Discipline I\

Q: How do we know the matteris for Discipline?
A:The key is in the raport. CFA must consider whether it is a breach of FA Rule E3.

Q: Can a referral come from amatch?

A Usually the matter Poor practise out at this point
Q:Is social media breaches safeguarding?
A: Posting iscipline ctis almost matter.

Q: What if someana is convicted of a criminal offence?

A:Depends on whether the offence poses a

and/or whether

Statutory Agency Involvement

Pro’s and Con’s of halting an investigation

The involvement of the Police does not prevent or fetter The

nduction and/or:

undar FA Rules and Regulations

for acquittal)
i th

which such unless

itis shown by clear and convinc|
i or

s is not the case.

if the standard of proof

ppl isciplinary

under FA Rules & Regulations.

PROS

* Cautions & Convictions can be
relied upon due to higher standard
proof.

+ Court findings can be entered as
evidence.

| Time taken to conclude criminal
proceedings.

e Can potentially unduly influence
disciplinary panel if criminal case is
not guilty.

Discipline Resources
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APPENDIX 31

MANDATORY

Protocol for Managing
Non-compliant Teams

At the point of affiliation

County FAs must apply the affiliation process
in accordance with FA requirements.

If a club fails to meet the necessary
requirements, those teams impacted should
not be affiliated, until such time as the criteria
has been met.

Itis recognised however that the criteria may
be met at the point of affiliation but the club’s
compliance during the season may change.
e.g.a coach or manager may leave ateam
with no replacement.

In such circumstances County FAs should
take the following action:

Upon becoming Non-compliant

If a club that was compliant at affiliation
subsequently becomes non-compliant,
for whatever reason, then the following
must be applied:

1

Clear correspondence should be sent
to the club notifying them of the
issue and the consequences should
they remain non-compliant; They
should be informed that they have 21
days to become compliant, and the
consequences of not doing so should
be explained (see below);

Failure to become compliant will
result in the affiliation for the affected
team being suspended immediately
following the expiry of 21 days;

Where the non-compliance is at

club not team level then the club
affiliation may be suspended until they
comply with the relevant affiliation
requirements;

The suspension will remain in force
until compliance is achieved.
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APPENDIX 32

MANDATORY

The FA Safeguarding Case Management Team:
County FA’s Referral Threshold and Process

FOR INTERNAL USE ONLY; NOT FOR DISTRIBUTION
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Glossary of Terms used in this Appendix 256
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What should be referred to The FA SCMT? 260
Low-level concerns —what should be done? 260
What does a low-level concern look like? 261
Examples of low-level concerns 262
Annexe 1: Information Checklist 264
Annexe 2: Process 267
Annexe 3: ELSA Abuse Category Definitions 268
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GLOSSARY OF TERMS USED IN THIS APPENDIX

AAR Adult(s) at Risk
CFA DSO County FA Designated Safeguarding Officer
ELSA Electronic Safeguarding Case Management System

Intelligence

Referral information held on ELSA by SCMT that does not
meet the threshold for a risk assessment

LADO

Local Authority Designated Officer

Low-level concerns

Any concern- no matter how small, even if no more than a ‘nagging
doubt’- that an adult may have acted in a manner which:

« |snot consistent with an organisations code of conduct and or

« Relates to their conduct outside of work which, been if not linked
to a particular act or omission, has caused a sense of unease
about that adult’s suitability to work with children

MASH

Multi-Agency Safeguarding Hub

Professional Clubs

Football Clubs and Club Community Organisations affiliated to
the Premier League and English Football League

Referral A safeguarding concern that is shared with SCMT

SCM Safeguarding Case Manager

Sco Safeguarding Case Officer

$365 Safeguarding 365 Standard for County Football Associations
SRP Safeguarding Review Panel

The FA SCMT The FA Safeguarding Case Management Team

WGS Whole Game System
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Introduction

This threshold document has been developed to assist CFA DSOs when they receive concerns
about a child or an Individual's behaviour towards a child. The document provides guidance the
CFA DSO should consider in the determination of whether the matter is a low-level concern, and
therefore to be dealt with either by the club or the county, or one of a more serious nature and
possible abuse which must be referred to The FA SCMT.

Referral Process Flowchart
The flowchart below details the referral process in brief.

CFADSO
is notified of
concerns regarding
an Individual

CFADSO gathers
additional information
(consults SCMT Duty
Manager as needed)

Investigated & CFADSO
managed by makes referral to

CFADSO in line with
CFA procedures

Initial Assessment .
Referral rejected by

SCMT

completed by Duty
Manager

' Thresholld not met Threshlold met .

E v v i

Investigation & i | Dutymanager Intelligence Dutu M . :
intervention ! | provides feedback | | elevated to a Case vty Manager provides :

H feedback to CFA !

recorded on ELSA ' :

& advice on ELSA

3rd Low-Level Concerns
or
Elevated Risk
(Statutory Ipvolvement)

SCMT Process

i continues
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Receiving information and what to do next

If an Individual has concerns about a child,

or another Individual's behaviour towards a
child, those concerns must be reported to the
club, league or CFA DSO. If there isimmediate
danger to the child, this must be dealt with

as a matter of priority, whether it is to call the
emergency services or seek medical attention.

It may not always be clear at the outset
whether the concernis a low-level concern,

or whether it meets The FA SCMT Referral
threshold; it may only become apparent

once further information has been collected
and an assessment can properly be made.

The CFA DSO is encouraged to seek advice
from the Duty SCM, should they be unsure

of the level of concern and/or what further
information may be required in order to make
such an assessment. The Duty SCM will be
able to provide advice on next steps which
may include contacting the Police, LADO or
Children’s Services, either for advice or to make
areferral to that agency. The CFA DSO may
need to talk to others involved in the matter
and ask for some statements before being able
to assess the situation.

What should be referred to The FA
Safeguarding SCMT Team?

The threshold for making a referral to The FA
SCMT is as follows;

An individual now or previously involved in
football activity in any capacity has or is alleged
tohave;

e Beeninvolvedinthe harm, abuse or
exploitation of a child and/or AAR

« Committed a criminal offence against or
related to a child and/or AAR

« Committed a sexual offence against
anyone (adult or child)

« Behavedinaway that indicates they may

pose arisk of harm to children and/or AAR;
or

« Beensubject to two previous low-level
concerns and a further low-level concern
has been raised.

All cases which are referred to a statutory
agency must be referred to The FA SCMT. If

the case does not meet the statutory agencies
threshold required for them to deal with the
concern, it may be referred back by The FA
SCMT to the CFA to manage, however the
information will remain in ELSA intelligence
and relied upon should the level of assessed
risk change or other concerns of a safeguarding
nature arise.

Ifa CFA DSO is unsure whether the concerns
meet the threshold for a referral to The FA
SCMT, CFA DSOs are encouraged to contact the
Duty SCM for a consultation. The Duty SCM
can provide support and advice around the
concerns held. In situations where the Duty
SCM advises that a referral is not needed, they
will provide advice on how the situation can be
managed by the CFA DSO.

Making a Referral

S365 requires that a referral is made to The FA
SCMT within one working day of receipt. Itis
appreciated that that it may take longer than
one day to gather the relevant information

in this timeframe and therefore it is expected
that the CFA DSO contacts the Duty SCM to
discuss the referral as there may occasions
where a safeguarding measure needs to be
implemented without delay.

Timely and accurate referrals form a part

of the Safeguarding 365 Standard, which
includes the following: “The CFA DSO works
collaboratively to support the FA Safeguarding
Case Management Team (SCMT) inthe
management of abuse cases in line with FA
protocols for referrals and information sharing.
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This includes consistently making effective
referrals with the required information”.

The CFA DSO will need to make the referral
using ELSA. If there are any barriers to
completing a referral on ELSA, the Duty SCM
should be contacted for advice on how to
proceed. The referral requires completion with
as much information as possible about both
the alleged perpetrator / person of concern
being referred as well as the Individual who
has suffered / is at risk of harm. This will mean
the CFA DSO may have to gather further
information before making the referral, in
order to be able to assess whether the matter
is one for the club or the county to deal with
orif areferral to The FASCMT is required. Itis
important to obtain this information prior to
referral so that the Duty SCM may assess this
as soon as the case is received by them.

When making areferral it is necessary to
provide clear and accurate details of the
concern, what happened, when and where.
The Internal Checklist in Annexe 1 should be
reviewed when making a referral to ensure

the accuracy and quality of referral data. The
referral should include previous concerns
known by the CFA regarding the Individual; a
summary of the concern together with details
of any actions the CFA DSO has carried out
must also be provided. The statutory agency
section of the referral is mandatory and
therefore if any of the statutory agencies have
been contacted this must be clearly stated
here alongside any other action taken. It is
important to provide as much information as
possible and ensure that fields are completed
with accuracy. This means that the names and
contact numbers for any Police Officers spoken
to as well as crime reference numbers should
be provided. If the CFA DSO has spoken to the
LADQ, their name and direct contact telephone
number is essential as otherwise it can be
difficult to contact them via the council central

telephone number.

Cases that have statutory involverent will
often have an Allegations Meeting convened
by the LADO. An Allegations Meeting is a multi-
agency meeting to share information relevant
to the allegation made against an Individual,
and to plan and coordinate any child protection
investigations necessary by the agencies
involved in order to complete an assessment

of risk. Itis imperative that The FASCMT is
notified of this meeting as soon as possible

so that plans for attendance at the meeting
can be organised. These meetings should

be attended by an SCO in the first instance,
although there may be occasions where an
SCOis unable to attend. For more information
regarding Allegations Meetings please refer to
‘The FA Safeguarding Case Management Team:
County FA Attendance at Allegations Meetings
Guidance'.

Poor-quality referrals can lead to delays in
decision making and leave the Duty SCM
unable to make appropriate and proportionate
decisions in relation to the Initial Assessment
of risk ina case. This can place a child,

young person or adult at risk, or lead to
disproportionate interventions in relation to
Individuals. To address the quality of referrals,
The FA SCMT maintains a ‘CFA Referral Tracker’
which is analysed on a quarterly basis. This
analysis assists inidentifying areas of good
practice as well as areas where additional
intervention may be needed.

On occasion, The FA SCMT may reject a referral.
This may be for several reasons; the list below
gives details of the most common reasons,
though this is not exhaustive:

o Concerns do not meet The FA SCMT
threshold and/or are not in The FA SCMT'’s
remit such as parents, spectators, welfare
or low-level concerns;

o Referral made in error;
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o Situations where The FA does not have
jurisdiction; or
« Name of participant not known, or victim

referred (which falls outside SCMT'’s remit
to assess).

The quality of the referral information is not
the basis for which a referral is rejected. Poor
quality referrals that meet the threshold for a
referral shall continue to be graded as poor and
follow the poor referral escalation process.

What to include in a referral to The FA SCMT

Itis important when preparing a referral to
ensure that the information to be sent to The
FA SCMT is accurate, complete, clear and
understandable. The following checklist is also
added as Annexe 1 so that it may be printed off
and used when taking down information on the
telephone or if required when visiting a club.
This template may be personalised for/by the
County FA.

The primary information required is below:

+ Alleged perpetrator’s / person of concern'’s
name, date of birth, address, telephone
number and contact details as well as any
known FAN;

o (Clubname and details of the role the
alleged perpetrator/ person of concern
holds/held as well as whether it was a paid
role;

« Employment information (their current
job) and whether the alleged perpetrator/
person of concern holds any other roles
working with children;

« Date of the most recent FA Safeguarding
Children Course attended by the alleged
perpetrator/ person of concern;

« Relationship the alleged perpetrator/
person of concern has to the victim -
relative? Coach?;

« |Isthealleged perpetrator/person of
concern an adult or a child?;

« Victim's name, gender, date of birth,
address, telephone and email address
(the contact details may be for the victim’s
parent/carer);

« Referrer's name, address, telephone
number and email address as well as their
role and club;

o Professional network: contact details for
the LADO, Police and Children’s Social Care;

« (Case summary togetherwith any
actions taken;

« Alistof any Individuals who are named in
the case summary together with their role,
job title or position within the club; and

« Details of any strategy meetings organised
by the LADO (Please also refer to The FA
Safeguarding Case Management Team:
County FA Attendance at Allegations
Meetings Guidance).

This checklist should be clearly marked
“Private and Confidential” and used to input
the information into ELSA. Once this has been
completed the checklist must be securely
stored and once no longer needed, it must be
shredded or disposed of as confidential waste.

Itis important the data is entered as accurately
as possible as this referral data is analysed

on a quarterly basis to inform the Data
Prevalence Model of The FA Safeguarding
Case Management Team: Quality Assurance
Framework. Learning from data and
understanding the prevalence of abuse and
conductissues in football is a key aspect of this
model, and is essential for assessing impact,
understanding training needs and developing
strategies for addressing any gaps identified.

Please refer to Annexe 3 for the ELSA Abuse
Category Definitions.

THE FA’s SAFEGUARDING 365 STANDARD FOR COUNTY FAs 2021-24 - VERSION 2.0 - SEPTEMBER 2022 | Page 269



MAIN
CONTENTS LIST

CONTENTS LIST
FOR THIS SECTION

Low-Level Concerns

Itis The FA's policy that CFAs deal with matters
related to low-level concerns and do not

refer these to The FA SCMT unless itis the
third separate incident (and where previous
concerns have been addressed by the CFA).
However, as noted previously, where there is
any ambiguity the Duty SCM can be contacted
foradvice and consultation.

Anyone witnessing a behaviour indicative of
alow-level concern or having it referred to
them by another adult or a child must refer

the information to the club CWQ in the first
instance. The club CWO in turn should contact
their CFA DSO to discuss the appropriate course
of action. The CFA DSO will also contact the
LADO for advice and guidance about how to
proceed ifitis appropriate to do so. LADOs only
deal with allegations against adults working
with children so it would not be appropriate
torefer an allegation against a spectator ora
child, although they may on occasion be able
to give advice. The LADO may give advice if

an incident needs to be referred to Children’s
Social Care or to MASH.

If it is decided that the matteris a low-level
concern and is to be dealt with by the club
then it will need to be referred to the CWO
and Club committee (which depending on the
club constitution, could be the club chairman,
secretary and CWO), to be dealt with as quickly
as possible. Itisimportant that club rules and
Codes Of Conduct refer to low-level concerns
to enable such issues to be dealt with by the
Club. England Football Accredited Clubs are
required to have a club constitution and codes
of conduct as part of the annual health check.

Itis important for CFAs to have a good

understanding of what low-level concerns look
like so they know what they should be dealing
with. Low-level concerns must be dealt with,
otherwise the message that this sends is that
this behaviour is tolerated —when, it must not
be. Additionally, a pattern of low-level concerns
could indicate arisk to children and/or AAR

and therefore, it is imperative that clubs / CFA's
maintain records of low-level concerns to
enable any such patterns to be identified at the
earliest opportunity.

Low-level concerns should be recorded as an
incident on ELSA. The CFA DSO should record
the detail related to the low-level concerns
and keep contemporaneous records of the
interventions provided to the Individual. It's
important that there is a record of the actions
taken as these can be relied upon as evidence
should the behaviour escalate, and a more
robust safeguarding measure is needed.

What does a Low-Level Concern look like?

AA low-level concern is a behaviour which

falls below the standard required by a club as
set out in their codes of conduct. Whilst the
behaviour may not be immediately dangerous
or intentionally harmful it does set a poor
example and if it were to continue, it might lead
to harm or put a child in danger. To allow low-
level concerns to continue unchallenged may
result in an environment developing in which
abuse may be able to take place. Learning
from survivors of non-recent sexual abuse

in football has shown that often the abuse
started as a low-level concern. It normalises
behaviour which is unacceptable and should
not be condoned. It may also lead to other
people having suspicions about an Individual’s
motivations, even if there was no intention to
harm.
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Club codes of conduct should reflect best
practice by stating clearly the acceptable
behaviours which the club wishes to promote.
See FA downloads 5.6 Physical Contact and
Young People, 5.7 Acceptable Behaviours when
working with young people, and 5.8 Managing
Challenging Behaviour in Young People. These
can be found here: https://www.thefa.com/
football-rules-governance/safeguarding/
section-11-the-complete-downloads-directory

Codes should not just list the low-level
concerns prohibited but set out the positive
behaviour which is expected. Codes of conduct
should reflect club expectations of members’
behaviour and should be cross-referenced

with club disciplinary processes. The Codes

of conduct should also make clear the rights

of staff and volunteers; for example, access to
training, support in reporting low-level concerns
and fair and equitable treatment by the club.

Codes of conduct should be written for
coaches, match officials, parents, spectators,
players and club members. They should be
pertinent to the activities these different
groups of Individuals will be involved in within
the club.

The list below sets out examples of low-level
concerns. Itisimportant when considering

the list below that a low-level concern should
not be considered in isolation; meaning that
when considering behaviour/conduct that fall
below expectations, it is important to consider
the context of the behaviour, the environment,
and whether there are any current or previous
concerns that may need to be taking into
consideration within a contextual safeguarding
approach. Is this an isolated concern or are
there multiple concerns? For example, a coach
is lone coaching, communicating via social
media and appears to have favourites. Whilst
each of these inisolation could be considered
alow-level concern, when considered together,

this increases concern about the behaviours.
CFA DSOs are encouraged to seek advice from
the Duty SCM as needed.

Examples of Low-Level Concerns

Concerning, Problematic or Inappropriate
behaviours / Blurring Boundaries

» Spending excessive time alone with
children (NB This behaviour could lead to
there being serious concerns and any cases
involving this type of behaviour should be
discussed with The FA SCMT);

« Having favourites and not treating all
children fairly and equitably;

« Allowing rough and dangerous play,
bullying, the use of bad language or
inappropriate behaviour by players;

« Using punishments that humiliate or harm
children;

« Inappropriate use of social media; any
sexualised communication must be
referred to The FA SCMT;

« Allowing children to discriminate on the
grounds of religion, race, gender, social class
or lack of ability;

« Engagingin, or tolerating, offensive,
insulting or abusive language or behaviour;

« Taking photographs of children on a mobile
phone.

Failure to adhere to policy and procedures /
codes of conduct

» Notadhering to guidance when
transporting children including travel
abroad;

« Not holding required FA qualifications for
the role being carried out;
« Providing one to one coaching without any

supervision or the presence of other adults
(context of this will need to be considered);

« Failure to challenge low-level concernsin
others;
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 Failure to record incidents or accidents;

« First aid being administered without others
being present other than in an emergency;

« Notinforming parent/carer of serious
medical incidents and/or not referring to
medical professionals;

« Nothaving access to a telephone to be
able to immediately contact emergency
services if necessary;

« Allowing confidential information to be
shared inappropriately.

« Failure to provide effective supervision
for coaching sessions which should be
properly planned.

Unprofessional Behaviour / Misconduct

« Putting performance over the wellbeing
and safety of players;

« Having awin at all costs mentality and
failing to be gracious in defeat;

 Lack of respect for other Individuals, such
as match officials, opposition coaches,
players, managers and spectators and
failing to accept a match official’s decision
(this may be dealt with by way of on field
disciplinary proceedings but may fall short
of being dealt with in this way);

« Overtraining and exerting undue influence
over players;

« Not taking time to explain coaching
techniques and ensuring they are
understood by all players;

« Condoning rule violations by players and not
adhering to the laws and spirit of the game;

« Failure to encourage children to accept
responsibility for their own performance
and behaviour; Failing to address the
additional needs of disabled players or
other vulnerable groups;

« Failure torespect and listen to the opinions
of children and consider the rights and
responsibilities of children;

« Failure to display and promote consistently
high standards of behaviour and
appearance;

« Smoking, consuming alcohol and/or
being under the influence of drugs during
coaching sessions, or other activity directly
with children:

« Not working as part of ateam to ensure
the safety of children in their care during
coaching sessions, or other activity directly
with children.

The above list is not an exhaustive one but
provides an overview of the type of behaviour
which constitutes a low-level concern. Club
codes of conduct should be carefully written
and updated regularly to ensure they are
relevant and appropriate to the club. Some

of the examples listed above can lead to
abusive situations and so need to be carefully
considered, such as inappropriate use of social
media. Clubs should monitor this very carefully
and ensure that all involved are fully aware of
what is appropriate and what is not when using
social media, particularly when photographing
matches, social events and other club-based
activities. Further guidance is available on this
matter if required.

It is always possible to contact the Duty SCM
for advice and guidance on matters related to
low-level concerns. The context around which
aconcern has arisen is important and should
always be considered. There is best practice
guidance available on TheFA website here.

Date: July 2022
To be reviewed: July 2023

FOR INTERNAL USE ONLY; NOT FOR
DISTRIBUTION
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ANNEXE 1

Information Checklist

This is a guide to information you will need to record, so an effective referral can be made. Itis
imperative that this form is filled in accurately and that all the information is complete and has
been verified. The formis on ELSA.

PRIVATE AND CONFIDENTIAL

NAME OF CLUB

Address

Date submitted

Tel. number: on ELSA

REFERRER’'S NAME

Address,
telephone and
mobile numbers
and email address

Please include as
much detail as
possible, e.g. whether
the individual is in

a paid role and/or
whether the alleged
perpetrator holds any
other roles working
with children.

Role in club FAN

INDIVIDUAL AGAINST WHOM

ALLEGATION HAS BEEN MADE

Address,
telephone and
mobile numbers
and email address

This must be disposed of carefully — preferably shredded once all information has been submitted on ELSA
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Role in club FAN

Date of birth

SCW date

i.e the date of
Employment the most recent
details workshop attended

by the alleged

perpetrator.
Relationship I-\.dultlct'ulc! .

. . time of incident

to victim

i.e was the alleged
e.g.coach

perpetrator a child?

Any other relevant

information
Victim's name Gender
Date of Birth Ethnicity

PARENT/CARER’S NAME

Address,
telephone and
mobile numbers
and email address

FAN of

parent/carer FAN of victim

The following sections are now mandatory. Please provide all contact details where relevant.

PROFESSIONAL NETWORK

LADO name and
contact details

Police names and
contact details

Children’s Services
names and contact
details

Crime number
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Case summary

— This should
be a succinct
summary of
the incident/
concern,
rationale of risk.

— This should
not ‘refer’ to
attachments,
but summarise
any attachments
where relevant.

— List all the
individuals and
roles where
named in the
summary.
INDIVIDUALS INVOLVED
Club officials
Name Cont.a ct Role
details
Name Cont‘a ct Role
details
Name Cont-a ct Role
details
Contact
Name details Role
Strategy meeting dates
NB: The FA Safeguarding Case Minutes requested Minutes received
Management Team (SCMT) should be
notified prior to any strategy meeting.

Actions taken
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This must be disposed of carefully — preferably shredded once all information has been
submitted on ELSA

Alleged perpetrator/ person of concern’s name, date of birth, ethnicity, address, telephone
number and contact details as well as any known FAN;

Club name and details of the role the alleged perpetrator/person of concern holds/held as
well as whether it was a paid role;

Employment information (their current job) and whether the alleged perpetrator/ person
of concern holds any other roles working with children;

Date of the most recent Safeguarding Children Course or FA Education safeguarding online
training equivalent attended by the alleged perpetrator/ person of concern;

Relationship the alleged perpetrator/ person of concern has to the victim —relative?
Coach?;

Is the alleged perpetrator an adult or a child?;

Victim’s name, gender, ethnicity, date of birth, address, telephone and email address (the
contact details may be for the victim’s parent/carer);

Referrer's name, address, telephone number and email address as well as their role and club;
Professional network: contact details for the LADO, Police and Children’s Social Care;
Case summary together with any actions taken;

Alist of any Individuals who are named in the case summary together with their role, job
title or position within the club; and

Details of any strategy meetings organised by the LADO (Please also refer to The FA Safeguarding
Case Management Team: Protocol for County FA Attendance at Strategy Meetings ).
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ANNEXE 2

ELSA ABUSE CATEGORY DEFINITIONS

Where there are multiple concerns, the primary category selected reflects the category of the

prevailing concern.

Primary Category of Abuse

Bullying

Emotional Abuse

Neglect

Non-Sexualised
Inappropriate Contact

Other

Physical Abuse

Poor Practice

Self-Harm

Sexual Abuse (Contact)

Sexual Abuse (Non-Contact)

Substance Misuse

Persistent or repeated hostile and intimidating behaviour
towards a child or young person.

Persistent criticism, denigrating or putting unrealistic
expectations on a child or young person.

A child’s basic physical needs are consistently not met, or
they are regularly left alone or unsupervised.

An adult has had online communication with a child or
young person over social media which is not sexualised
however may be indicative of grooming.

The concerns result in child or young person being at risk of
harm, but the abuse is not captured by any of the definitions.

A child is physically hurt or injured by an adult, or an adult
gives alcohol or drugs to a child or young person.

Concerns that practice has fallen below expectations, for
example, over training, failing to have appropriate protocols
in place, shouting, swearing.

There are concerns that a young person or adult in a position
of responsibility is engaging in self-harming behaviour, which
is believed to be placing children or AAR at risk.

An adult or peer uses another individual (child, young person
or Adult) to meet their own sexual needs. This involves
inappropriate sexual contact. This also includes Sexual
contact between Individuals in a Position of Trust role with
children under the age of 18.

An adult or peer uses a child or young person to meet their
own sexual needs. Whilst there is no direct sexual contact,
the victim may experience significant emotional harm.

An Adult or Young Person is misusing substances such as
alcohol or drugs whilst in a Position of Responsibility or
has criminal offences relating to substance which require
investigation.
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Including psychological, physical, sexual, financial and

el L L emotional abuse. This includes 'honour'-based violence.

Defined as individual experiencing abuse due to race, gender
Discriminatory Abuse (AAR) or disability or any of the other protected characteristics of
the Equality Act, 2010.

Financial Abuse can present in many ways. Financial abuse
can refer to as Someone taking or misusing someone else’s

Financial Abuse (AAR) money or belongings for their own gain; Harming, depriving
or disadvantaging the victim; or Controlling someone’s
purchases or access to money.

Defined as an individual not looking after their own personal
SR ER LY hygiene, health or surroundings or hoarding.

Organisation Neglect (AAR) Concernincluding neglect or poor practice in a care setting.

Defined as slavery, human trafficking, forced labour and
domestic servitude. Traffickers and slave masters use

Modern Slavery (AAR) whatever means they have at their disposal to coerce,
deceive and force individuals into a life of abuse, servitude
and inhumane treatment.

Sub-categories:

Domestic Abuse refers to acts of violence
that occur between people who have, or

Physical Abuse Domestic Abuse have had, an intimate relationship. These
acts include phuysical, sexual, emotional
and psychological abuse.

Physical or physically threatening

Violence toward Adults |, - iour toward another adult.

Violence toward Phuysical or physically threatening
Children behaviour toward a child.

Phuysically violent or physically violent
behaviour not captured by other
categories such as firearm offences or
armed robbery.

Other
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Inciting a child to
Sexuval Abuse Contact engage in sexual
activity

Sexual Assault

Rape

Other

A Person aged 18 or over, intentionally to
cause orincite a child aged under 16 to
engage in sexual activity.

Sexual orindecent assault is an act of
physical, psychological and emotional
violation in the form of a sexual act,
inflicted on someone without their
consent. It caninvolve forcing or
manipulating someone to witness or
participate in any sexual acts. Not all
cases of sexual assault involve violence,
cause physical injury or leave visible
marks.

When a person intentionally penetrates
another's vagina, anus or mouth with a
penis, without the other person's consent.
Assault by penetration is when a person
penetrates another person's vagina or
anus with any part of the body other than
a penis, or by using an object, without the
person's consent.

Other contact sexual offence, such as
bestiality .

Non-Contact Sexual

Abuse . .
indecent images

Indecent Exposure

Downloading/Viewing/
Creating/Distributing

This category encompasses a number of
online offences whereby the individual
either downloaded, viewed, created, or
shared indecentimages of children.

Indecent exposure refers to act whereby
an individual intentionally shows their
genitals in a public place in order to cause
alarm or distress. The victim can be a child
or an Adult.

THE FA’s SAFEGUARDING 365 STANDARD FOR COUNTY FAs 2021-24 - VERSION 2.0 - SEPTEMBER 2022 | Page 279



MAIN CONTENTS LIST
CONTENTS LIST FOR THIS SECTION

Intentionally causing a child aged under
16, for the purpose of their own sexual
Non-Contact Sexual  Making a child watch gratification, to watch a third person
Abuse (continued) sexual material engaging in sexual activity or to look at an
images of a person (s) engaging in sexual
activity.
May include online sexualised
communication with children or other
offences not otherwise captured by the
categories.

An Adult engages in sexual activity in
order to gain sexual gratification, when
achild aged under 16 is present orin a
place from which their activity can be

Other

Performing a sexual act
in front of a child

observed.
Unwanted behaviour of a sexual nature
Sexual Harassment which can make the victim (child or adult)

feel intimidated, degraded or humiliated.

Also referred to as ‘Upskirting’ is where
someone takes a picture under a person’s
clothing (not necessarily a skirt) without
their permission and or knowledge, with
the intention of viewing their genitals or
buttocks (with or without underwear) to
obtain sexual gratification, or cause the
victim humiliation, distress or alarm. Itis a
criminal offence. Anyone of any gender,
canbe avictim.

Voyeurism
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APPENDIX 33

GUIDANCE

Managing Safeguarding Records

Information Security — Do’s and Don'ts

Do:

« Be familiar with the ICO’s guidance on
Information Security which can be
found here;

« Ensure that access to confidential
information is always strictly controlled
e.g. password protected and or encrypted;

» Access must be limited to individuals
authorised by the County FA as having a
genuine need to access the information;

« Install the latest software and app updates;

« Use apassword manager and two step
authentication process (Multi-Factor
Authentication);

« Be cautious of suspicious emails, texts
and links;

« Be familiar with phishing, smishing,
CEO Fraud, targeted attacks. You'll find
National Cyber Security Centre (NCSC)
phishing guidance here.

« Ensure confidential paper documents
are stored in a secure filing system;

» Keeparecord of any data that is shared
with third parties e.g. LADO, police and use
a data sharing agreement;

« Double-check that email addresses
are correct before sending any
communication regarding safeguarding
and password protect any sensitive
email attachments;

« Securely and permanently delete any
confidential information thatis no longer

required either by purging computer files
shredding paper files and by emptying
recycle bins and deleting any copies.

Don't:

Distribute any confidential information by
unprotected email, fax or consumer file-
sharing tools;

Use an unprotected computer or leave
your devices unlocked when not in use;
Leave confidential documents unattended
e.g.ataprinter or on a desk;

Share passwords with anyone or write
them down;

Allow the use of USB devices on any
computers used to store confidential data;
Share documentation with any third party
without the necessary approvals in writing;
Install programmes or plug personal
devices into your work computer without
permission from IT.
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The Electronic Safeguarding
Administration Tool (ELSA)

ELSA is a secure online repository for
confidential safeguarding child protection,
adult safeguarding and low-level concerns
case documentation.

All substantive actions and information
regarding low-level concerns and all actions
and information regarding safeguarding cases
must be recorded/ uploaded onto ELSA.

Access to ELSA is strictly controlled and

the process involves a member of County
FA staff being nominated by their County
FA CEO and this nomination being reviewed
and approved as appropriate by The FA's
Safeguarding Manager — FA & Grassroots.

ELSA users are required to:

« View the ELSA Training Webinar;

 Follow log-in protocols, incorporating
two-factor authentication, which must be
strictly adhered to at all times;

« Ensure that allegation and fact are
attributed correctly and supposition,
where appropriate, is recorded carefully,
when inputting data.

Low-level complaints and concerns

All current low-level complaints and concerns
must be uploaded on to the poor- practice area
of ELSA. Historic records of low-level concerns
should continue to be stored securely and only
made available to those authorised by the
County FA.

Whilst County FAs are not obliged to upload
these historic records onto ELSA, it is
recommended that a centrally held document
detailing all County FA-held cases is developed
and maintained detailing how/where non-
recent cases are stored with a timeframe, if
appropriate, for their transfer to ELSA.

Data Protection

If County FAs have any concerns regarding
compliance with data protection legislation
or need further advice in this area, please
call The FA legal advice helpline, run by law
firm Muckle LLP,on 0191 211 7799 or at
CSLegalHelp@TheFA.com.

Additional guidance from the Information
Commissioner’s Office can be found here:

ico.org.uk
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APPENDIX 34

GUIDANCE

County FA Club Affiliation
Management Guide 2022/23

Introduction

Club Affiliation is a key business process that
ensures all football taking place is compliant
with FA Regulations and can be correctly
governed by the County FA.

Collaboration across the County FA team is
essential to ensure an efficient and effective
affiliation process is established for the benefit
of the customer and the business.

The process provides arich source of data
that should inform County FA football
development and football services' planning
and delivery. Itis used as a basis for County FA
performance monitoring and directly informs
The FAresearch and insight into participation
inthe game.

This management guide is designed to
provide an overview on how to manage the
County FA Club Affiliation process and its
associated benefits.
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1. Club Affiliation Service Flow

County FA Affiliation
Set-Up

Access CRM
Affiliation Dashboard

Communication to clubs _} Reminders

!

Receive submitted affiliations Clubs yet to access form —} CLUB

FOLDED

Amendments Required

Completed

!

Send confirmation
email

Existing Clubs After-care New Club After-care
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2. County FA Affiliation Set-Up

Club Affiliation comprises a number of steps
where clubs provide information about their
officers, teams and league/ cup entries,
insurance policies and purchase of affiliation
products.

This will require County FAs to setup a
number of elements of CRM prior to going
live with the 2022/23 affiliation.

Please see the updated the CRM Club
Affiliation set-up manual 2022/23, Version
4.10 here to complete this process.

Using the same link, a video tutorial is
available to assist you.

County FAs are requested to take the
following content into consideration when
planning and preparing for Club Affiliation for
2022/23 season.

2.1 Team Migration of Data

o «The FA willbe completing the team
migration of data, ahead of go live on 5th
May. This will copy drafts of last season'’s
teams, club/team officials etc.

2.2 Price lists and Invoice Dates/Period

« «County FAs are requested to update
and set their price lists and invoice dates/
period in CRM by 14th April 2022. This
will enable The FA to auto-populate club
applicationsin June.

o o After 14th April, when the price lists
are locked, The FA will complete the
auto-population of the Club Affiliation
applications. This will avoid large load
times on the Whole Game System portal,
as experienced in previous seasons.
This locks in the prices set to your price
list, hence importance of this being
completed.

2.3 Opening date for County FA Affiliation

Applications 2022/23

« The earliest date that a County FA should
open Club Affiliation applications for 2022/23
is 5th May 2022. A County FA can only do this
when the price list and invoice dates/period

is confirmed and updated in CRM, as once
clubs open their applications, the prices will be
pulled from your price lists.

« Please be aware, discounting in CRM does
not work on invoices, so this is not an option
to use as part of your affiliation processing. It
would have to be a manual process and line-
by-line on each invoice to work effectively, or
the use of credit notes within CRM.

« Please note, all County FA Seasons have
been amended to open Club Affiliation

on 1st July 2022. Once the above items
have been completed in conjunction with
other preparation, a County FA can bring
forward the date to open the Club Affiliation
applications. Please ensure that thisis no
earlier than 5th May 2022.

2.4 Process planning considerations

o« Within the County FA team that
manages the Club Affiliation process,
designated roles can be established to
ensure smooth and efficient transitions
between the stages of affiliation. These
roles can include:

—On-boarding clubs in the system;
—Reviewing and completing applications;
—Managing the customer service

help desk.

« «Ensure that opening and closing dates
for Club Affiliation are confirmed and they
align with other business processes that
rely on completed affiliation data, i.e.
league sanctioning.

o «Whatis the welcoming process for new
clubs or new club secretaries and how are
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they being introduced to FAand County FA  b.

systems and processes?

« When a club notifies the County FA that
they are no longer continuing, ensure this
is communicated with the development
team and a note is added to the club’s file
in CRM.

A Club Welfare Officer (CWO) holds an
in-date accepted DBS Check:

A CWO has completed the relevant
safeguarding training (Safeguarding
Children Workshop (SCW)/
re-certification or new online
Safeguarding Children Course), Welfare

Officer Workshop (WOW or virtual
classroom Welfare Officer Course) and
online Safeguarding for Committee
Members (SCM).

d. At club level the Chairperson,
Secretary, Treasurer and CWO are
required to have completed the free
online Safeguarding for Committee
Members (SCM) course

2.5 Safeguarding affiliation requirements
for season 2022/2023

The safeguarding requirements for affiliation
2022/23 are as follows:

1. For clarity the requirements within CRM
will only enable a club with youth teams to
affiliate where:

a. Youth team coach/manager and/
or assistant holds an in-date accepted
DBS Check;

Table 1: Summarises the affiliation processes in relation to Club Welfare Officers

ROLE AFFILIATION REQUIREMENTS

New Club Welfare Officers o In-date DBS Check;

« In-date existing face-to-face Safeguarding Children
Workshop or the new online Safeguarding Children
Course, Welfare Officer Workshop (or virtual
classroom Welfare Officer Course);

Existing Club Welfare Officers [« Asabove;

« +renewal of the Safeguarding Children Workshop, via
the current free online re-certification course or the
new online Safeguarding Children Course.

Table 2: Summarises the Club Affiliation processes in relation to coaches.

AFFILIATION REQUIREMENTS

Coaches, « In-date DBS Check required for affiliation;
Managers and e Minimum one named coach/team.
assistantsin

under-18 teams
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3. CRM Affiliation View and Dashboard

Prior to the launch of Club Affiliation, it is good
practice to highlight which of your current
clubs may not be compliant when the club
affiliation window opens.

Working with your Designated Safeguarding
Officer and using the standardised
safeguarding views in CRM and Power Bi
dashboards, you can highlight officials whose
DBS may lapse during the affiliation window.

Starting this process with these clubs early
willimprove the efficiency of the affiliation
process. Please note that the Safeguarding
for Committee Members’ qualification does
not currently need renewing therefore the
priority is to focus on individuals that have not
undertaken the Safeguarding for Committee
Members’ qualification.

Due to the volume of affiliation applications
County FAs will receive, it's key to segment
these applications by their progress. CRM
Views have been created to segment the clubs
based on their status of affiliation. These can be
found in the Club Affiliation applications tab in
CRM under the following names:

e 0.1_AFF_NotStarted;

o 0.2_AFF_InProgress,

« 0.3_AFF_ReadyForReview;

« 0.4_AFF_Submitted&Invoiced;

« 0.5_AFF_Approved;

« 0.6_AFF_Completed;

o 0.7_AFF_AlIClubAffiliations.

Two dashboards have been created to help
track progress and reduce the time taken
when completing club and team checks on a
submitted affiliation form.

The Club Affiliation Dashboards can be found
in CRM by clicking::

« Workplace
— Dashboards

« Club Affiliation Progress (2022/23)
or Club Affiliation Checks (2022/23)

The Club Affiliation Progress (2022/23)
dashboard is made up of views which show
the four key stages of the Club Affiliation::

« Not Started;

« InProgress;

» Ready for Review;

« Submitted and Invoiced.

There is also a pie chart which splits all Club
Affiliations by their status and a stacked bar
chart which is a more in-depthmlook at which
specific stage applications are at, also split by
their Club Affiliation status.

The Club Affiliation Checks (2022/23)
dashboard is made up of views created in
the ‘Club Affiliation applications’ tab, each of
which s listed in the table below along with
their purpose. This dashboard can be used
as an initial check of the club’s compliance
for affiliation. If the club does not feature in
a specific section of the dashboard they are
therefore, compliant regarding this specific
criteria and do not need a manual check.
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Clubs with a submitted affiliation with

AR RepCy oy e o ibee - outstanding Discipline, Late Response, Late

OutstandingClubDebt payment and Invoices
0.8_AFF_ReadyforReview/Submitted- Clubs with a submitted affiliation who have a
TeamsWithNoHomeGround minimum of one team without a home ground

Clubs with a submitted affiliation who have
a minimum of one team with no allocated
League (excluding under-5/under-6)

0.9_AFF_ReadyforReview/Submitted-
TeamsWithNolLeague

Clubs who have youth teams with a submitted
affiliation who have a minimum of one key
official without an in-date SCM qualification

1.0_AFF_ReadyforReview/Submitted-
KeyClubOfficialNoSCM

Prior to processing a club affiliation, check to see if the club features in one of the above views,
which are hosted in the dashboard. If a club features, you can look on their affiliation form

to gather further detail. Alternatively, additional views which also feature on this dashboard
have been built which individually list all the non-compliant teams attached to a club with a
submitted affiliation. These views are listed below:

List of all teams who have no Team Ground 1,
from clubs with a club affiliation at Ready for
Review or Submitted and Invoiced stages.

List of all teams who have no League
allocated, from clubs with a club affiliation at
Ready for Review or Submitted and Invoiced
stages. Excluding under-5/under-6 and
friendly-flagged teams.

0.81_AFF_TeamsWithNoGrounds-List (Club
Affiliation RFR/S&I)

0.91_AFF_TeamsWithNoLeague-List (Club
Affiliation RFR/S&I)
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4. Communication to Clubs

A clear and concise communication plan covering ‘before, during and after’ along with
resources can significantly improve club engagement throughout the Club Affiliation process.
Below are some examples from County FAs which have been successful.

Kent FA utilise the mail-merge tool to personalise all emails going out to the club. This ensures
all communication going out to the club is addressed to an individual and other bespoke club
information is also embedded to provide a more personal touch.

Various County FAs send a pre-communication out to notify all clubs that:

« The club affiliation window is opening, provide quick tips on what is required
to be ready for affiliation;

« Links toresources such as the Safeguarding Committee Members’ Course.

Cheshire FA have introduced an e-brochure which details their affiliation offer. It also provides
information on the County FA's vison, affiliate offers and benefits and detail on why the process
is so important.

Within the standardised views found in the Club Affiliation applications window of CRM, there is
useful information which you can use to inform the message you communicate to your clubs.
These include:

« When the club last edited the form. This can be filtered to those that have not been active
for over two weeks to prioritise your future communications;

« The stage the club have reached. If the club has not modified for a long period of time at a
specific stage they may be having an issue at this stage that needs County FA support.

5. Processing an Affiliation

During this stage, checks take place to ensure all the required data is within the affiliation form
and that all compliance points have been met. As the most labour-intensive section of the
affiliation process for County FAs, a selection of views has been developed to help with this.
These views have been listed in the CRM Affiliation dashboard section of the guide.

Club Affiliation data directly impacts the County FA KPIs. Therefore, missing or incorrect data
can have a negative impact on a County FA's KPI performance. All guidance relating to this can
be found in the ‘County FA Performance Monitoring Guide’ found here. It is important that both
governance and development departments are aware of this during the annual data capture
process of Club Affiliation.

Club Affiliation data is also used to support other key areas of work such as Local Football
Facility Plans (LFFPs), as well as directly impacting the League Sanction process, reinforcing
the importance of complete and accurate data. Please note, accurate affiliation is critical to
ensuring compliance with The FA's Safeguarding 365 Standard for County FAs.
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6. Completed Affiliations

Once a club has affiliated, there is opportunity through confirmation emails or further
correspondence to signpost and support clubs to additional services offered by the County FA.

A priority should be Club Accreditation as this provides additional safeguards to what is required
at the point of affiliation, including First-Aid knowledge/education and qualified coaches.
Accreditation provides many benefits to grassroots footballs clubs from their governance
structures through to the matchday environments. County FAs are encouraged to align and
prioritise accredited clubs with bespoke support, programmes and initiatives. This is because data
and insight demonstrate they are more sustainable and help develop and grow the game.

Onyour County FA website there is lots of useful content from which your clubs would benefit. The
Club Affiliation process is a great opportunity to direct them to this once completed. Depending
on the type of club, including hyperlinks to content which is relevant to that club can help drive
engagement with FA programmes. See below a list of key FA products and programmes which
feature on all County FA websites.

« Matchday;
Player Registration;

Local Facility Plans;
Wildcats;
Online Discipline;

Sin-Bins.

6.1 Existing Clubs

From a club development perspective, once a club has affiliated there is an opportunity to
compare this team information against last season’s data. This process helps identify which
clubs are in growth and which are in decline.

In turn, this informs development work required within specific clubs or whole-scale
interventions due to a local trend. Also, as all affiliation data is submitted by clubs, a team audit
process can help identify where teams may have not been added to an affiliation form by
mistake. An audit process can be conducted by comparing affiliation data against online league
tables or by identifying large changes within clubs from the previous season, which could be an
error rather than participation decline.
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6.2 New Club After-Care

29% of new clubs in 2020/21 did not re-affiliate in the 2021/22. This is an annual pattern.
Therefore, ensuring there is affiliation aftercare for any club which has completed the affiliation
process for the first time is critical to retention.

Some examples of this include:

« Hosting a new club’s workshop for all new club secretaries, either online or at your County
FA offices, introducing new club officials to the Whole Game System, discipline processes,
rules and regulations and key calendar events.

« Accreditation Status: Non-accredited clubs should be engaged to become accredited to
improve their club’s sustainability and gain access to the many benefits accreditation offers.

» 79% of all affiliated clubs are accredited, equating to 61,000 youth and 11,000 adult teams
all experiencing their football within safe, inclusive and respectful environments whilst
growing playing opportunities across the three pathways of male, female and disability
football. Accredited clubs helped grow female teams by 22% over the last three seasons and
halted the decline in adult male 11v11in 2019/20. Accreditation is a great initiative for your
County FA to lead with locally and introduce to non-accredited clubs as it helps build club
sustainability and embeds more safeguards.

« 0.3_REP_AIINewClubs is a standardised view within the organisation tab of CRM. It will
help you keep track of all your new clubs through their first season. The view will show the
following key fields relating to clubs in their first season:

Outstanding Balance: A total of their outstanding balance, which can highlight debt issues.

Discipline Points: Total Discipline points can indicate poor discipline and a need for
intervention.

7 New Club After-Care

If you have any questions or issues when following the County FA Club Affiliation process,
please contact The FA Digital Adoption Team via their Teams Channel here

THE FA’s SAFEGUARDING 365 STANDARD FOR COUNTY FAs 2021-24 - VERSION 2.0 - SEPTEMBER 2022 | Page 291



MAIN
CONTENTS LIST

CONTENTS LIST
FOR THIS SECTION

APPENDIX 35

GUIDANCE

Phone and Email Communications — Dealing
with Safeguarding in the Absence of the DSO

Description of success: The work
environment is appropriate to meet the needs
of the County FA Designated Safeguarding
Officer (DSO) and the staff deputising for the
DSO.

In the absence of the DSO, County FAs need
to ensure that the Deputy DSO (DDSO) can
manage safeguarding communications
effectively.

These means proactively planning and
managing communications by phone, e-mail
and safeguarding inbox.

Planning:

There should be agreed processes involving the
DSO, Senior Safeguarding Lead (SSL)/CEO and
DDSO where the County FA DSO is employed
on a part-time basis. This should cover:

« Accessto the safeguarding emails
Safeguarding@(insert County FA email
suffix, e.g. bedfordshirefa.com)

« Qut of Office messaging on phone and
email detailing who to contact, sign-posting
to appropriate individuals and agencies;

« Forwarding of phone number if appropriate.

Phone: A phone for use by safeguarding staff,
that can be used by the DDSO in the absence
of the DSO.

The DSOs, SSL, CEO and/or line manager
(as part of their employee wellbeing
responsibilities), should seek to understand
and address with their DSO any issues and
concerns around taking calls/emails whilst
on leave.

In general, this would not be considered
good practice. However, in exceptional
circumstances there may be legitimate
reasons for a DSO to remain contactable and
if this is the case, it should be detailed within
any handover or supervision meetings.

County FAs should discuss and agree how
County FA staff phones are to be utilised, are
these for individual roles, or for the staff team
e.g. the provision of an office ‘safeguarding’
mobile, like a ‘duty phone’, which the DSO
retains when they are working, but is left for
the DDSO/SSL where the DSO is absent.

It is acknowledged that County FA DSOs may
choose to answer their staff mobile phone
and respond to emails out of hours. However,
this is not an expectation of the DSO. The
expectation is for County FAs to ensure

they have clear processes in place to ensure
safeguarding concerns are prioritised and
dealt with appropriately in the absence of the
DSO, which supports staff wellbeing.
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