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Demographics

• People 33,380
• Female (3350) 10 %
• BME (1570) 4.8
Source:    UK Armed Forces Biannual Diversity Statistics October 2020

• 3 Regions

https://www.gov.uk/government/statistics/uk-armed-forces-biannual-diversity-statistics-2020
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To provide leadership in the pursuit of 
excellence, in co-operation with our 
football community and stakeholders.

A Modern Game For a Modern Navy, with 
inspired and inspiring people working as one 
team.





STRATEGY OBJECTIVES

Retain 3,066 male players through flexible formats of competition

Ensure equal opportunities for females and grow participation by 39 players

Recruit 11, convert 7, retain 35 and progress 2 referees

Support a diverse, high performing workforce and inclusive culture 

Establish trusted, progressive regulation, administration & governance 

Provide representative opportunities for high performing service personnel

Cultivate a safe and inclusive football pathway & environment

Promote a game free of discrimination 

Strong reputation and clear brand identity 

Through Football activities support the delivery of the health and wellbeing plan for the Royal Navy



Retain 3,066 male players through flexible formats of competition
- Grow the Monday Night Football League – x2 teams
- Beach soccer Tournament  - x8 teams for the event 
- Over 30’s competition at St Georges Park – x6 teams 
- Create just play centres – x2 additional  
- Football Festivals to engage and create a pathway for the play centres – x 3 venues 

x3 teams

Ensure equal opportunities for females and grow participation by 39 players

- Beach Soccer tournament – x4 teams
- Just Play centre – x1 (15 players)
- East v West Regional Competition (x2 Teams)
- Grassroots festivals linking with Hockey, Netball and Rugby x3 venues – x2 teams
- Open day to signpost players to  pathways, just play, civilian teams, Royal Navy 

Representative Team

Recruit 11, convert 7, retain 35 and progress 2 referees

- Newly appointed VRDO 
- Three newly qualified FA Referee Tutors
- RNFA Referee Strategic Plan 2021-24
- Delivery of 2 courses in 2021-22
- RNFA Referee attendance at all RN Grassroots festivals
- FDM to identify potential referees .
- Advertise through new RN platforms. (My Navy App)
- Female Referee Ambassador



Support a diverse, high performing workforce and inclusive 
culture 
- Get 5% of registered players  in sanctioned leagues to complete the state of play 

survey 
- Advertise on all social media channels
- Prize incentive for a full team to complete the state of play survey (10 free balls)  

Cultivate a safe and inclusive football pathway & environment

Establish trusted, progressive regulation, administration & governance 

- Work towards achieving The FA code of governance
- Appoint an EDI on the Executive Board 
- Work with the head  of D & I in RN to maintain an up to date Equality policy  

Provide representative opportunities for high performing service personnel
- Fulfil a minimum of 5 fixtures per representative team 
- 1 training camp in the UK to plan for the inter service competition
- Inter –Regional competitions to support growth within the player pathway 
- Compete with the Army and RAF in the inter services competition (Men, Women, Development and 

Masters)

- Ensure compliance with the safeguarding operational standard
- Gather feedback after every event for further improvements to events
- All staff to attend yearly CPD safeguarding, delivered by DSO



Promote a game free of discrimination 
- Achieve the equality standard 
- Year 1 – Foundation Level 
- Complete the self assessment plan with all staff, executive and trustees 
- Complete Equality Policy with support  of SO1 Diversity & Inclusion

Strong reputation and clear brand identity 

Through Football activities support the delivery of the health and wellbeing plan 
for the Royal Navy

- Maintain levels of existing sponsorship and grant funding

- Support RN grassroots delivery team, minimum x4 events
- Navy Fit festivals x3 events 
- Female grassroots festival – x3 events  
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