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TERMS OF REFERENCE FOR RAFFA mens Senior representative TEAM General Manager 
1. You are responsible as the General Manager of the Men’s Senior Representitve Team for the following:
a. Maintain discipline, standards and practises of all personnel involved.

b. Oversee the management and control of kit and equipment ensuring that it is accountable at all times.
c. Forecast yearly Op Cost budgets in Apr to the Rep Team COS (RT COS)  and manage the in-year budget ensuring that the appropriate paperwork is submitted to the RAFFA HQ.
d. Ensuring that sufficient staff are available for meets and where there are deficiencies this is elevated up to the RT COS.

e. Ensure that the submission for Equipment and Kit Budget is staffed within the appropriate timeframes to the RT COS.

f. Providing a proposed fixture list for the following season and communicate through the Ops Manager for input to the de-confliction Meeting.
g. Act as the Responsible Person for any training camps or overseas visits.

h. Ensuring that all the actions prior to a meet are completed and communicated.
i. Once escalated liaise with LMs to ensure the release of players prior to a meet.

j. Act as the POC for the Sports Proforma and ensure that the Combined Database is updated and the relevant TMs are made aware.

k. Ensure that Sports Markers are staffed in December prior to the new season.
l. During away fixtures you are to be the POC for the relevant facilities manager and opposition.

m. Overseeing the welfare and conduct of staff and players during a meet.

n. Interogating player eligibility for each fixture to ensure all players are entitled to play.

2. At Squad gatherings you are responsible for the following
:
o. Ensuring that you act as the POC for all external agencies. 

p. All administration and coaching issues are resolved in a timely manner.
q. The submission of one team sheet to the match officials one hour before kick-off and retain one sheet, noting use of substitutes and goal scorers, for use updating the Squad Database.

� This may be delegated to the SRT Sec.
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