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Typical Rep Team Organisation & Governance

The Director of Representative Teams (DRT) will preside over all RAF FA Rep Team Organisations and 
will be supported by The Chief of Staff (CoS). Each Rep Team will be typically led by a Team Manager 
(TM) and a General Manager (GM). The TM duties will routinely focus on supporting team performance 
and the GM duties will routinely focus on supporting team administration.

The GM will typically report directly to the DRT via CoS. Specialist support to each Rep Team will be 
provided via the Technical Director (TD) and Operations Director (OD) roles. The TD duties will 
routinely focus on the provision of additional technical support and the OD duties will routinely focus on 
the provision of additional administrative support. The DRT will preside over both TD and OD roles.   

Each TM will typically preside over a Head Coach and several Senior and Rep Team Coaches and all 
coaches will be subject to internal and external performance reviews. The frequency of performance 
reviews should be annual for all coaches except the Team Manager who should be reviewed bi-
annually.  All coaches should be suitably qualified and experienced for their individual roles. 

The RAF Head Scout (HS) will support all Rep Teams and duties will routinely focus on player 
recruitment. The TD will preside over the HS role.
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Typical Rep Team Coaching Qualifications 

Head Coach

Snr Coach

Rep 
Coach

Essential: UEFA B
Desirable: Working towards UEFA A

Essential: Level 2
Desirable: Working towards UEFA B 

Team Manager Essential: UEFA B
Desirable: Working towards UEFA A 

Review
2 Year

Review
1 Year

Review
1 Year

Rep 
Coach

Essential: Level 2
Desirable: Working towards UEFA B 

Review
1 Year

Note: Coaching qualifications outside the UEFA framework should be assessed for equivalence 
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Typical Therapist Qualifications 

Regional
Level

Therapist

Unit
Level

Therapist 

Essential: Level 2 EFAiF
Desirable: Level 3 EMFAiF

Essential: Level 1 IFAiF
Desirable: Level 2 EFAiF

Representative
Level

Therapist

Essential: Level 3 EMFAiF
Desirable: Level 4 ITMMIF

Review
1 Year

Note: Therapist qualifications outside the FA framework should be assessed for equivalence 
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Typical Rep Team Coaching Pathway

MDS Org

LRT Org

SRT Org
Coach

Head 
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Coach

Coach
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Coach

Team 
Manager

2 Year

Annual 
Review

3 Year

Typical Review Periods Bi-Annual
Review

Note: The RAF FA will retain the right to appoint and review outside typical periods

1 Year

Typical Progression 

3+Year


