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TERMS OF REFERENCE FOR RAF FA LADIES REPRESENTATIVE TEAM (LRT) General Manager (GM)

1. You are responsible to the Director of Representative Teams (DRT) for the following:

a. Maintain discipline, standards and practises of all personnel involved in the LRT.

b. Oversee the management and control of kit and equipment ensuring that it is accountable at all times.

c. Forecast yearly Op Cost and Equipment budgets at the appropriate times to the DRT. Manage the in-year budgets ensuring that the appropriate paperwork is submitted to the RAF FA HQ. You are to remain within budget unless prior approval is granted from the Treasurer or DRT.
d. Ensuring that sufficient staff and players are available for meets and where there are deficiencies this is elevated up to the DRT. Liaise with LMs to ensure the release of players prior to a meet.

e. Providing a proposed fixture list for the following season and communicate through the DRT for input to the de-confliction Meeting. Liaise with the Referee Sec in order to ensure officials at each fixture.  Ensure that accommodation and facilities have been booked for each meet.

f. Organising the IS home fixture in consultation with the DRT and RAF FA. Prior to the Home IS, liaise with RAF FA Secretary and ensure that invitations have been distributed to the necessary dignitaries.
2. Act as the ProjO for any training camps or overseas visits. At LRT Training Camps, Fixtures and Meets you are responsible to the DRT for the following:

g. Ensuring that they act as the POC for all external agencies. 

h. All administration and coaching issues are resolved in a timely manner.

i. Overseeing the welfare and conduct of staff and players during a meet.
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