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Changes at
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Colin Bridgford
(Chief Executive Officer & Senior
Safeguarding Lead)
Linda Meehan T

Lauren McCorry
(Financial Controller) Rachael Birchall [Designated Safeguarding
Officer)

(Chief Operating Officer]

Paul Roots

Kathryn Smith
(Football Services Manager
& Deputy S5L)

Football Development
Manager
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Andy McAnulty

Aimee Cook Georgie Oliver James Longdin, Alex West Simon Dear

(Football Services (FS0 — Competitions (Facilities (Coach Development (Football Development Safeguarding Compliance

Officer - Discipling) & Membership) Development Officer) Officer) Officer - ED&I) Administration (PT)

Matt Wood Daniel Sykes Joe Mathias Conor Brown Leigh Gell
(FSO— Content & (FSO — Appointments FDO Clubs & Leagues (Referee Development (Football Development
Marketing) & Membership) Officer) Deputy DSO Officer — Women & Girls)
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Paul Roots Football Services Manager Kathryn Smith - Football Development Manager Nicole Flynn

Line Manages Football Service Officers: Line Manages Football Development Officers: Women's
James Longdin — Coach Development Officer Recreational QFfiCER

Alex West — Equality Diversity & Inclusion
Conor Brown — Referee Development Officer
Leigh Gell — Women & Girls
Joe Mathias — Clubs and Leagues

Andy McAnulty — Discipline
Aimee Cooke — Competitions & M"Ship
Matt Wood — Content & Marketing
Daniel Sykes — Appointments & M'ship




Manchester FA

Governance Update
Board of Directors

e 1.) Our Board of Directors at Manchester FA.

* John McLellan-Grant — Chair, Chair of Salford District Youth League
e Geraldine Ryan — Partner, CMS. Corporate Legal

* Will Blandamer — Executive Director, Health & Adult Care in Greater
Manchester

* Rebecca Britain — Club Secretary, Manchester United

* Elliot Ward — Head of Corporate Communications, City Football
Group

 Karen Bardsley — Former England Lionesses, Chair of Greater
Manchester Women’s Football Board




New Manchester FA
Independent Non -
Executive Directors

e Dan Jones - Finance & Risk INED

e Anika Leslie-Walker — Inclusion INED

e Chris Armstrong — Health & Wellbeing INED



https://www.manchesterfa.com/news/2022/aug/10/manchester-fa-welcomes-three-new-board-members
https://www.manchesterfa.com/news/2022/aug/10/manchester-fa-welcomes-three-new-board-members

OURKEY AIMS & ASPIRATIONS FOR 2021-2024
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Ensuring Safeguarding is at the Heart of Manchester FA and grassroots football in Greater Manchester.

A recalibration of grassroots football across Greater Manchester supporting our passionate volunteers, ensuring that we provide the best
customer service from our professional and flexible Manchester FA Team, operating as the first ever fully functioning hybrid County FA.

Develop an innovative and inclusive football proposition to unite and inspire our local communities across Greater Manchester.

To ensure that Manchester FA and grassroots football across Greater Manchester plays its part in supporting the challenges faced around
mental health and physical wellbeing.

» Safeguarding
1** County FA to be independently assessed by the NSPCC CPSU
Founder CFA member of the Shared Service Safeguarding Administration Pilot
Actively and proactively engaged the FA’s Play Safe Weekend
Board and Team Engagement for Club Visits
Strong Independent Governance with Board Champion chairing our Safeguarding Strategy Group (SSG)




Your free, safe and anonymous
online mental wellbeing community

WWrsether you mee looking for advice or simpiy sren't feeling your best, Kooth
offers a range of features and tocis to suppart you

Chat with the Discuswan Daly jourmal ared Ml activiny
team tosrds Qoal seting b
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Recalibration of Grassroots Football, Customer Service, Hybrid CFA

Supporting Clubs and Teams returning Post Covid, Online Events, Club Newsletter
Individual support from officers with specialist support
Freshdesk, Fresh Caller Introduction

New Hybrid Working Structure — New Contracts of Employment, WFH, when you want. Team
Meetings, Reward and Recognition Scheme.

* |nnovative and Inclusive

Displaced People Programme (Refugee)
Football Leadership Diversity Code
Preliminary Level of Equality Standard
Flexi League

EDI Recruitment Process — Positive Action

* Mental Health and Physical Wellbeing

AED Partnership / Greater Manchester Combined Authority / North West Ambulance Service
Partnership with Kooth & Qwell

Barnardo’s Partnership

Mental Health First Aid Training




MALE PARTICIPATION

Qur 2024 Goal:

'To create an accessible, inclusive and
sustainable pathway for male players
* Current: 32,471 across Greater Manchester to inspire
* Highlight — Vets League provision a lifelong journey in football’

* Male Participation
* 21/22 Target: 30,066

* Female Participation
e 21/22 Target: 3,500 Our 2024 Goal:

* Current: 4,260 ‘To create a dynamic and accessible recreational

- Highlight - Women's Flexi League and affiliated offer for women and girls of all
ages across Greater Manchester, ensuring we

have an empowered female workforce to
support the growth and development of the
women and girls' game’

* Disability Participation
e 21/22 Target: 1,012
* Current: 593

* Highlight — partnership with Azeem Amir &
Foundation 92 to provide VI football opportunities Our 2024 Goal:

‘To support grassroots disability football to
return, thrive and grow, working towards a local
and accessible offer of PAN and impairment
specific community football and driven by an
inclusive approach to developing the game’
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* Workforce - Coaches

» Over 400 + face to face CPD attendances across the ‘Provide a coach development programme thatis /4
MFA programme relevant and rewarding to support coaches of all 4
levels and experience across Greater .
* 89.6% YTWQC Manchester’
* Highlight — Young Female Coach Development
Programme

* Workforce - Referees
» 737 Registered referees, with 74% retained from the P

20/ 21 Season ‘To recruit, retain and develop a diverse and , —
* Qver 300 new referees, with 69% of these converted skilled referee workforce who can achieve their
potential in football in a safe and enjoyable
environment’

WORKFORCE - REFEREES

* Highlight — female referee course

* Quality Pitches

» 45 pitches marked as ‘good' as of April 22 Q“ALITV Plc'“Es

* Highlight - Tameside, Manchester & Salford all part Our 2024 Goal:
of LA Pilot with FF resulting in 200 pitches being “To work with local and national partners to
assessed. deliver enhanced football facilities in Greater

Manchester and for this to have a positive
impact on football delivery’




Summary of 21/22 Season

Disability Football KPI — Strategy,
Action Plan.

Key 21/22 Operational Challenges, e
Capacity i

UEFA Women's EURO
2022

Inclusive in all what we do. Diversity, S et
Inclusion Action Plan
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Safeguarding is at the Heart of what = J) = - |
we do. B o h)

Effective Governance - Code of R ' L
Governance | <. = P (.
Staff Transition / New Manchester FA FrEEs. S " U O

el

Staff for 2022/23 RS IR ENGLAND 2022

Women'’s Euro Legacy
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mailto:Colin.Bridgford@manchesterfa.com
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