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This is an exciting 
time to join the 
London FA, as we 
embark on the next 
stage of our 
transformation 
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YOUR APPLICATION 

 
 

Thank you very much for your interest in this 
post. On the following pages, you will find 
details of the role and the selection process, 
to assist you in completing your application. 
 
To apply, you should submit: 
 
• An up-to-date CV, which 

shows your full career history 
(we recommend that this is 
no longer than three pages) 
 

• A supporting statement 
explaining why you are 
interested in this role, how you 
are a good candidate for this 
post, and how you fulfil the 
role requirements as set out 
in the person specification 
on page 10 (we recommend 
that this is no longer than 
three pages) 
 
 
 

 
 
Please note that applications 
can only be considered if all the 
documentation is complete.   
 
Please send your application, 
preferably in MS Word or PDF 
format by email to: 
 
Paul.Bickerton@londonfa.com  
  
Applications must be received 
by Friday 22nd October 
2021, at 12 noon.  

 
 
If you wish to have an informal 
discussion about the role and 
organisation or if you have any 
other questions to help you decide 
whether to apply, please do not 
hesitate to contact either: 
 
Paul Bickerton (CEO) 
Paul.Bickerton@londonfa.com 
 
Or 
 
Sir Simon Hughes (Senior 
Independent Director) 
simon@simonhughes.org.uk  
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WELCOME TO THE LONDON FA 
 

Thank you for taking time to find out more 
about the role of Chair at the London FA. 

 
We are lucky to serve one of the 
most diverse cities in the world. 
This strength differentiates 
London from many global cities 
and allows people living and 
working in London to float 
across the different communities 
that they wish to connect with – 
whether ethnic, class, religious, 
gender, sexuality, physical 
ability, demographic, or locality- 
based. We see this rich pool of 
different communities as 
fundamental to achieving our 
new strategy. 
 
Football is there for every citizen 
to enjoy, and our challenge is 
to create the opportunities and 
pathways for all communities 
to see participating in football 
as something for them and 
reflecting them. 
 
Our Chair will have a key role 
in stewarding change, and we 
would expect anyone coming 
into the role to have a depth 
of career experience in a 
senior leadership role, with a 
good all-round knowledge of 
how to connect vision and 
strategy with delivery.  
 
Our Chief Executive has been 
in post for three years now and 
will welcome a sounding board 
and ally in mapping the 
organisation’s development 
both internally and externally.  

The London FA Board has 
undergone some renewal over 
the last three years and the 
organisation was the first 
County FA to be compliant 
with the Sport England / UK 
Sport Code for Sports 
Governance. We are currently 
working towards the FA’s new 
Governance Code for County 
FAs and have only two 
remaining standards to 
become fully compliant. 
 
The Chair will be an important 
architect in leading the Board to 
find its shared voice and cement 
its profile among a range of key 
stakeholders – such as the FA, 
the London FA Council and 
London FA members, as well as 
other private and public sector 
partners. You will also need to 
be armed with a good 
understanding of how to role 
model and promote good 
governance, earned through 
your own non-executive 
experience and learning, and 
will be able to inspire the 
Board to add value and insight 
to the organisation’s aspirations 
and challenges. 

 
As Chair, you will be an 
important ambassador for the 
organisation, whether 
engaging in high level 
discussion with funders, or 
connecting with the grassroots 
membership.  
 
 
 
 
 

You will be an individual who 
handles relationships with ease 
and diplomacy and actively enjoys 
engagement, and you’ll be alive to 
the dynamics of membership 
organisations. 

 
Your commitment to and interest 
in football will be central   to 
building your credibility in this role. 
Organisations like ours    rely on the 
commitment of a vast array of 
volunteers, and your values and 
experience need to be able to 
resonate with these volunteers.  
 
We think it is likely that you will 
come with experience of the 
football or sports sector. This is 
not essential however and if you 
don’t but believe you are our ideal 
candidate, you will need to be able 
to demonstrate at interview that 
you have absorbed what’s 
particular to our sector and 
relationships and that your skills 
are strong enough to establish 
credibility within this peer group.  
 
The term of office for this position 
is for a minimum of a three-year 
term from 1st January 2022 (with 
the possibility of additional terms 
up to a maximum of three terms 
of three years).  
 
You can find more information in 
this pack about us and about the 
role but do also speak to our CEO 
or Senior Independent Director if 
you have specific questions. 
 
Yours faithfully 
 
The London FA Board 



 

6 
 
 

LONDON FA’S STRATEGY: 2020 – 2025 

 

 
 

You can view our strategy on our website at London FA Strategy 2020-2025 - London FA 
 
 

 
 
 

https://www.londonfa.com/about/london-fa-strategy-2020-2025
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THE BOARD 
 

 
Term limit ends, 31 Dec 2021 
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ROLE DESCRIPTION 
 

Reports to: 
The London FA Board 
 

Role purpose: 
 

• The Chair provides strategic leadership to the Board and to the organisation, working with the Chief 
Executive to ensure that the design of the Board’s work supports achieving the London  FA’s outcomes. 
 

• The Chair ensures that the Board delivers its key strategic role and provides effective governance of the 
organisation, securing its viability and sustainability, and looking to maximise its effectiveness, within the 
scope of its Terms of Reference. 
 

• The Chair plays a lead role in shaping the Board’s development as a strong team, working in a 
complementary way with the Chief Executive’s leadership of the executive team, to encourage quality 
discussions and debate.  

 
• The Chair contributes to the promotion and positioning of the organisation with a wide range of external 

stakeholders 

Core responsibilities: 
Strategic leadership 

• Ensures the Board sets the London FA’s vision, mission, values, and standards and that its obligations to 
its stakeholders and others, including any funders, are understood and met. 

• Promotes good governance and ensures that the London    FA’s affairs are conducted in accordance with 
the Code for Sports Governance. 

• Contributes to the effective governance of the London FA through membership of any committees or sub-
groups. 

Conduct of Board business 

• Ensures that the business of the Board is conducted efficiently. 

• Ensures that Board members are given the opportunity to express their views and their views are sought 
before important decisions are taken  

• Deals with paperwork associated with the function of chairing board meetings, including development of 
the agenda and papers with the Chief Executive. 

• Ensures that the Board receives professional advice when it is needed from external sources. 

• In the case of urgent business occurring between meetings, takes necessary decisions on behalf of the Board, 
in accordance with agreed urgency arrangements. 
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Stakeholder Engagement 
 
• Is a visible and known presence to members of the London FA Council and can champion change 

initiatives with them. 
 

• Can work constructively with the membership 
 

• Ensures that a constructive working relationship is established with, and support is provided for, the 
Chief Executive 
 

• Ensures that the Board make proper arrangements to appraise the performance of the Chief Executive, 
to set objectives and to determine the remuneration for this role 
 

• When necessary (e.g. following a resignation) ensures that any new Chief Executive is recruited in a timely 
and orderly manner in line with the London FA’s employment policies. 

 
Developing the Board team 
 
• Considers what the business needs from non-executive skills and takes an active role in Board renewal, 

recruitment, and succession planning. 
 

• Ensures that annually the performance of individual Board members, including the Chair, and the Board’s 
collective performance, is evaluated. 
 

• Establishes a constructive working relationship with any deputy and with fellow Board members. 
 

Promoting the organisation 
 
• Acts as an ambassador for the London FA externally and helps to build its brand and public image, 

ensuring an effective local and regional profile in consultation with the Chief Executive. 
 

• Represents the London FA with key stakeholders, such as the Football Association, other County Football 
Associations and other influential decision-makers. 
 

• Attends ad-hoc meetings as required (for example stakeholder meetings) to promote the values and 
purpose of the organisation. 
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PERSON SPECIFICATION 
 
Core competencies: 
 
• Leadership – exceptional leadership skills. Ability to chair meetings, listen, contribute to the discussion as 

required, interpret debates, and drive the Board to decisions, with a willingness to speak their mind. Can 
also hold their own in a range of public environments, presenting arguments with knowledge and 
understanding of wider strategic contexts. Able to listen and make reasoned contributions to debate 
and a willingness to speak their mind. 
 

• Strategic thinking – demonstrates strategic vision, thinking, foresight and insight. Can encourage the 
Board to think about the level of risk it can entertain to achieve organisational objectives and has ample 
experience of business planning and review. 
 

• Judgement – can provide clear, independent, balanced advice and guidance with the ability to challenge 
constructively. 
 

• Compliance – Experienced in appreciating the importance of corporate compliance, with a track record 
of its application across a public-facing organisation. 
 

• Negotiating and influencing – demonstrates effective skills in persuasion and negotiation to influence 
others. Can set the style and tone of Board meetings to promote effective debate and decision making. 
Can network and make an impact with wider audiences. 
 

• Team working – ability to develop positive relationships that generate confidence and respect. Ability to 
engage and enthuse people individually and in groups. Experience of working in collaboration with 
others, working towards common goals and shared objectives. Can bring team unity from a range of 
different backgrounds and experiences. 
 

• Change management – can find ways of keeping everyone on board with change, is willing to 
challenge unhelpful or disruptive behaviours and can keep everyone to task around the evidence for 
decision-making. 

 

Ability, skills & knowledge: 
 
• Has non-executive experience, including having chaired in a team environment (e.g. a committee or 

Board) 
 

• An excellent grasp of the tenets of good governance and would be able to apply these to the 
development of the London FA Board and its ways of working 
 

• Has a proven track record of leading or having high level management experience in an 
organisation, whether commercial, charitable, or public sector, and delivering impact. 
 

• Must be up to speed with Government and Greater London Authority policy as it applies to the 
sport and physical activity landscape and will understand its application in the football sphere. 
 

• Understands the sports infrastructure (e.g. the FA, Sport England, London Sport) as it applies to 
London. 
 

• A strategic thinker, who can apply creative and imaginative solutions, with good judgement and a 
commitment to results. 
 

• Skilled at bringing people together to generate a strong team spirit, able to work collaboratively, 
building consensus and encouraging ‘cabinet style’ decision making. 
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Personal attributes: 
 

• Must bring a genuine enthusiasm for football and a willingness to promote its benefits for personal and 
community well-being. 
 

• Diplomacy – able to present, defend or champion changes of different kinds to a variety of audiences, in a 
way that is authentic, inclusive and demonstrates the capacity to entertain and engage with other points 
of view. 

 
• Is recognised as a person of integrity and credibility in the conduct of all aspects of the role and can 

command confidence across a wide range of stakeholder interests. 
 

• Can devote the necessary effort and input to the role.  Estimated time commitment for the role is 4 
days per month. Can be flexible in the application of time. Is committed to at least a three-year tenure. 

 
• Has effective self-management skills: will take the time needed to learn, engage, prepare, discuss, and 

negotiate as needed.  
 

• Has a personal and clear commitment to equality and diversity and how it might apply within the work of 
the London FA. 

 
• Is business minded but with a social ethos 
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