Outline London FA Board 2018 Forward Plan

Month

Description

January

Standing Committees TOR and appointments
London FA Risk Register
Safeguarding Operating Standard

March

Standing Committees TOR and appointments finalised
Safeguarding

April

CEO report
Publish Company Governance Policy
FA CFA Future Consultation
Safeguarding
Board Away day -Strategic business planning day
2018/19 - 2021 budget

Final Draft 3 year forecasted budget (2018-2022) and 3 year strategy
refresh
GDPR Company Policy
Chair recruitment and Board appointment of 2018/19 season FA
representative
Safeguarding Report

June

Final Draft annual engagement plan
League Sanctioning Report
Safeguarding

July

Final Draft inclusion and Diversity Plan
League Sanctioning Report
Safeguarding report
Rules and Regulation Report

September
(Day Event)

Chair appointment and induction programme
Board Away day
Team / CEO / Chair
2017/18 End of year accounts and performance report
League Sanctioning Report

September Company Governance Review
League Sanctioning Report
Final draft Annual Report
Safeguarding Report
November AGM and 2017/18 Annual Report

CEO report
Board Performance Review
League Sanctioning Report
Safeguarding report

Lisa Pearce CEO, March 2018



