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	Job Title: Finance Director 
	Reporting to:  BOARD OF DIRECTORS; CHAIRPERSON

	Role Purpose
· The Director of Finance contributes to the overall success of the Lancashire FA by effectively leading all financial tasks for the organisation.

· To maintain an effective Management and Financial Accounting System for Lancashire FA.

· To control and manage all aspects of the financial operations of Lancashire FA

· To develop the business activities of Lancashire FA so that it becomes less reliant on FA / Government funding whilst balancing the financial requirements with the needs of the stakeholders. 

· Lead the development of a trust to support the development of facilities across the Lancashire County. 
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	Director Reporting to:

· Chair of the Board of Directors



	Reporting Into the Director:    

· Head of Finance 
· Staff members on the basis on project work 





	Key Skills and Experience Required:  Essential

· CIMA ACCA or FCIM qualified

· Experience of being responsible for the financial management and control at a senior level within an organisation 

· Understanding of the role of the Board of Directors and individual Director of a ‘not for profit’ organisation

· Experience of working at a senior role within an organisation

· Ability to chair meetings effectively

· Effective communication skills including verbal, written and presentation skills

· Active listening skills

· Ability to write objective, factual reports and make recommendations based on the evaluation of evidence

· Able to develop effective relationships with people at all levels within LFA and external to it, interacting at the appropriate level

· Negotiation skills (with staff and within a business context) including the ability to deal appropriately with conflict 

· Willingness to challenge peers and staff appropriately  

· Experience of strategic planning and in delivering significant areas of a strategic plan

· Effective risk management

· Ability to understand business accounts at an appropriate level (P&L, budgeting, financial reporting, resource management etc)

· Proven ability to solve problems and make decisions in a timely manner in line with the strategy of the organisation

· Proven leadership abilities 

· Ability to decide priorities for LFA and act accordingly

· Ability to cope with and manage change at pace appropriately

· Evaluating Board performance 

· Ability and willingness to accept responsibility

· Commitment to personal and professional development in self, staff. Volunteers and other Board Members

· Understanding of and commitment to the highest levels of customer service balanced with the needs of the organisation

· Ability to give and receive evidenced feedback

· Performance evaluation of organisation and individuals within it

· A sound understanding of the volunteer / professional relationship and how this can be leveraged to support the work of the organisation

· A commitment to Equality in Action
	Key Skills and Experience Required:  Desirable

· FA & LFA Personnel interaction including written, personal and e-mail contact.

· Football club playing & committee management experience.

· League management committee experience.




Key Responsibilities





To assist the Chief Executive with the production of the Lancashire FA Budget and the continual review of that budget alongside actual financial performance.


To devise an appropriate and achievable strategic plan which will ensure secure and sustainable growth and development within the memorandum and articles of association


As part of the strategic plan to set appropriate Key Performance Indicators of all aspects of the activity of Lancashire FA


To ensure that a corporate financial plan has been developed and is maintained in accordance with strategic plans


To closely monitor the operating and financial results against plans and budgets agreed by the board.


As part of the Board of Directors to set goals and objectives, monitor progress and ensure that contingency plans are made.


To oversee the production of all financial reporting that will enable the Chief Executive and fellow Directors to manage the Business efficiently, including the timely preparation of regular Management Accounts and Variance Reports.


To effectively manage Lancashire FA’s short and medium-term cash flow.


To oversee the Accounting Software used by Lancashire FA, ensuring suitable access is always maintained and all Nominal Code activity is also maintained. 


To ensure that all activities of Lancashire FA comply with the Memorandum and Articles of Association, Company Law, regulatory agencies such as, HMRC and Auditors. 


To be the key contact for all banking and investments, ensuring that Lancashire FA’s Cash Reserves are always effectively managed. 


To ensure all internal controls required to operate a sound financial and management accounting system at Lancashire FA are in place.


To manage any loans required for the business.


To ensure PCI-DSS Compliance is always maintained. 











To keep abreast of the environment within which Lancashire FA operates and bring to the notice of the Board any trends which may affect it 


To receive board reports from Chief Executive and senior staff members and take action accordingly 


To provide the Board of Directors and CEO with strategic financial advice which ensures that the best possible use is made of resources balanced with mitigating financial risk


To work with the CEO and where necessary the Financial Controller to ensure that timely, accurate and meaningful financial information is provided to Board


Together with Board colleagues to be primarily responsible for proactively monitoring the financial reports which are produced by staff, challenging suppositions and looking for potential areas for concern in a timely manner














