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Board Training and Development

Lancashire FA will provide Members of the Board with appropriate training, which will initially
include a 4-week Safeguarding Training Programme. The document outlining the itinerary for this
programme can be accessed from within the ‘Safeguarding’ folder within the ‘Policies and
Procedures’ folder.

A 12-month programme of Safeguarding activities can also be accessed from the same location.

Board members are able to access modules from The FA Training Ground website in order to
continue their learning development, and these include the following, amongst others:

e Questioning Techniques

e Leading Innovation and Change

e Understanding Organisational Culture

e Project Management Leadership Skills

e Information Governance

e Risk Management

e Finance for Non-Financial Managers

e Managing for Efficiency and Effectiveness
e Change Management: Change Tools



