Current Corporate Governance Structure

The Hampshire FA corporate governance structure consists of three levels.  The Board of Directors sit at the top of the structure and are responsible for the strategic direction and sustainability of the business.

The board is made up of 12 directors with a minimum of 33% of membership required to be independently appointed (currently 42%) and include no more than 70% representation from a single gender (currently 58% male and 42% female). Within the board there are appointed Chair, Vice-Chair and Finance Director officer roles. One of the 12 director roles is ex-officio and occupied by the company CEO and another is reserved for the chair of the Inclusion Advisory Group (IAG).

The IAG is responsible for driving inclusion within Hampshire FA and checking and challenging the board to ensure continued delivery against the EDI strategy.  There are four additional committees/sub-groups that also feed into the Board, these are as follows:
· Nomination & Appointment Committee 
· Finance Committee
· Remuneration Committee 
· Health & Safety Sub-Group

The Football Management Board (FMB) sits below the Board of Directors and is responsible for informing all decision making that relates to the delivery of football in Hampshire.  The role of the Youth Network (YN) is to engage with local young people and inform decision making at FMB level by representing their peers.  On occasion the YN is also invited to liaise directly with the Board.

Feeding into the Football Management Board there are four Focus Groups and one additional sub-group as follows:
· Male Pathway
· Female Pathway
· Disability Pathway
· Referees
· Competitions Sub-Group

The role of each focus group is to offer independently recruited representatives from each designated area of the game the opportunity to inform and support development.  The Competitions Sub-Group oversees the delivery of all county cup competitions and the 60+ annual cup finals. 

The HFA Foundation and HFA Operations sit adjacent to this structure. The HFA Foundation raises and provides funding for the local football community and associated causes, whilst HFA Operations oversees the delivery of Hampshire FA’s four football hubs.
