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CREATING OPPORTUNITIES FOR OUR GAME TO EVOLVE & THRIVE

OUR MEMBER PRIORITIES
CORPORATE GOVERNANCE STRUCTURE

BUSINESS OPERATIONS
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GRASSROOTS FOOTBALL

PROGRESSIVE  |  RESPECTFUL  |  INCLUSIVE  |  DETERMINED  |  EXCELLENT
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EQUALITY DIVERSITY & INCLUSION                CORPORATE SOCIAL RESPONSIBILITY HFA FOUNDATION                           YOUTH ENGAGEMENT
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Industry Leaders in Football Site Delivery

Deliver a Thriving Academy
with Equal Opportunities

Work Together to Create a Safer
Culture & Environment Across the Game

Provide a Positive Culture
For our People to Thrive

Provide an Excellent
Customer Experience

Be the Leading CFA for
Commercial Partnerships

Deliver profitable, sustainable & well-utilised hub sites
Community / Key Partner engagement

Deliver greener & sustainable hub sites

Maintain Safeguarding 365 Compliance
Drive standards to exceed S365 framework requirements

Provide excellent experience for hub site users
Provide excellent experience for Academy learners

Two-way engagement with all customers, members & partners

Achieve a 50-50 split of Male & Female students
Expand current provision

Enable learners to succeed at the Academy & in the future

Match workforce & resource to the demands of the business
Support our workforce to learn, develop & progress

Engage, celebrate & reward our workforce
Practice inclusive recruitment as a foundation to diversify workforce

Grow commercial partners
Maximise return on investment for us and our partners

Retain existing commercial partners
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Improve Playing Choice & Opportunities

Deliver Equal Opportunities
for Women & Girls

Build More & Improve Existing Facilities

Tackle Poor Behaviour

Develop a Valued Network of Volunteers,
Coaches & Referees

Create Thriving Community Clubs

Connect & Serve Participants

Prograss the Game’s Governance

Evolve the Youth Game
Improve competitive football for adult players

Create more opportunities to play safe, inclusive casual football
Support the disability game to grow & thrive

Transform grass pitch quality
Build more 3G pitches

Create inclusive & accessible facilities
Improve environmental sustainability

Grow the number of people running the game
Improve the diversity of those running the game

Support those running the game to learn & develop
Celebrate & reward those running the game

Sustain & grow more playing opportunities in school
Create more team-based playing opportunities

Deliver safe & inclusive environments for women & girls to thrive
Extend & enhance the right casual opportunities to play

Apply tougher sanctions
Promote positive behaviours

Drive collective responsibility across the game to raise standards

Ensure clubs grow opportunities & provide a quality experience
Help clubs to become more sustainable

Improve customer service & communications
Develop our digital tools to make running the game easier

Support the grassroots game to be financially robust
Support the game to be safe and well-run

Support the current & future generation of the club leaders
Equip clubs to add value to their local communities

Make it easier to find information & opportunities to play, volunteer & learn
Explore digital opportunities to enhance the football experience

Progress the highest levels of governance across the grassroots network
Evolve local FAs focused on supporting & developing football for all

These objectives reflect those in The FA
Thriving Grassroots Game 2024-28 Strategy
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Industry Leaders in Football Site Delivery

Deliver a Thriving Academy
with Equal Opportunities

Work Together to Create a Safer
Culture & Environment Across the Game

Provide a Positive Culture
For our People to Thrive

Provide an Excellent
Customer Experience

Be the Leading CFA for
Commercial Partnerships

KPI DEVELOPMENT MEASURES
Overall budget
Overall site utilisation
Overall Utility costs

365 Compliance

Feedback (TBC)

Total No. of students

Staff retention

Commercial income

Individual site budget
Individual site utilisation
Individual utility costs

No. of male students
No. of female students

No. of County FA-level intervention
meetings
No. of club visits
Engagement with volunteer network

FA Survey
Learner Exit Interviews

FA State of Play survey
Local Culture Club survey

Goods in kinds
Referral income
Partner retention
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Equality, Diversity & Inclusion

HFA Foundation

KPI DEVELOPMENT MEASURES

Diversity of Board of Directors
& Senior Management Team

Funds raised & distributed

Diversity of wider governance members
Diversity of volunteers, coaches & referees
Discrimination reporting

No. of projects supported
No. of fundraising events delivered
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Improve Playing Choice & Opportunities

Deliver Equal Opportunities for
Women & Girls

Build More & Improve Existing Facilities

Tackle Poor Behaviour

Develop a Valued Network of
Volunteers, Coaches & Referees

Create Thriving Community Clubs

No. of male players

No. of disability players

No. female players

No. of quality grass pitches

TBC

No. of registered volunteers

No. of registered coaches

No. of registered referees

No. of male / mixed sessional opportunities
No. of male / mixed team opportunities

No. of disability sessional opportunities
No. of disability team opportunities

No. of female-only sessional opportunities
No. of female-only team opportunities

% of pitches n PitchPower
% of pitches on Grass Pitch Maintenance Fund

TBC

KPI DEVELOPMENT MEASURES

No. of off-pitch volunteers completing CPD*

No. of youth teams with a qualified coach
% of coaches in the affiliated game completing local coaching CPD

No. of referees recruited
No. of referees retained

No. of referees converted
No. of referees progressed

% of teams on Accredited ClubsNo. of thriving 3* community clubs
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BETTER REFEREE
EXPERIENCE

Member Priority 1:
DATA FROM 2,300+ ENGAGEMENTS
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COST & FUNDING

Member Priority 2:
DATA FROM 2,300+ ENGAGEMENTS
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CREATING AN INCLUSIVE
ENVIRONMENT

Member Priority 3:
DATA FROM 2,300+ ENGAGEMENTS
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CUSTOMER SERVICE

Member Priority 4:
DATA FROM 2,300+ ENGAGEMENTS
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FACE TO FACE
EDUCATION

Member Priority 5:
DATA FROM 2,300+ ENGAGEMENTS
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FORMATS & DELIVERY

Member Priority 6:
DATA FROM 2,300+ ENGAGEMENTS
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ENHANCED OFFICIATING

Member Priority 7:
DATA FROM 2,300+ ENGAGEMENTS



17

IMPROVED REPORTING
PROCESSES

Member Priority 8:
DATA FROM 2,300+ ENGAGEMENTS
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MATCHDAY BEHAVIOUR

Member Priority 9:
DATA FROM 2,300+ ENGAGEMENTS
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PITCH ACCESS &
QUALITY

Member Priority 10:
DATA FROM 2,300+ ENGAGEMENTS
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PLAYER-CENTERED
APPROACH

Member Priority 11:
DATA FROM 2,300+ ENGAGEMENTS
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SUPPORT WITH
EXISTING SYSTEMS

Member Priority 12:
DATA FROM 2,300+ ENGAGEMENTS
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Football Operations Football Delivery Football Services Hub Sites

Chief Executive Officer*

*Member of Senior Management Team
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Board of
Directors

Football
Management

Board

Focus
Groups
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Commercial Grassroots Football Running the Business

Build on the foundations that we have established and ensure that Hampshire’s diverse communities can
share their thoughts, work with us, and be part of the game regardless of their backgrounds.



EVOLVING WITH THE GAMETH THE GAME

https://www.google.com/search?q=hampshire+fa&rlz=1C1GCEA_enGB1118GB1118&oq=hampshire+fa&gs_lcrp=EgZjaHJvbWUqCggAEAAY4wIYgAQyCggAEAAY4wIYgAQyDQgBEC4YrwEYxwEYgAQyCggCEAAYyQMYgAQyDQgDEC4YrwEYxwEYgAQyBwgEEAAYgAQyBggFEEUYQTIGCAYQRRhBMgYIBxBFGDzSAQgxMDQyajBqN6gCALACAA&sourceid=chrome&ie=UTF-8

