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Our Recruitment Commitments:
The following commitments apply across all recruitment at Hampshire FA, be it employment or voluntary, if you have any questions regarding these please feel free to contact us.

· Hampshire FA are an equal opportunities employer/volunteer recruiter and actively encourage people from diverse backgrounds to apply for all roles.  
· Hampshire FA are committed to safeguarding children and adults at risk and will require successful applicants to undergo training and Disclosure and Barring Service checks depending on the role. 

Further information on Hampshire FA can be found at www.HampshireFA.com





WELCOME LETTER
Dear Colleague,

Thank you very much for your interest in becoming a member of the Hampshire Football Association Limited Board of Directors.  It is an exciting time to join us - established in 1887, Hampshire FA have recently changed its structures to be more adept for these exciting times for our national game and the unprecedented expansion of Hampshire FA. We have successfully delivered on a number of exciting programmes and projects, building strong local networks and setting the standards of governance, safeguarding, development and inclusion.

In 2018 Hampshire FA took on its second site at Front Lawn, Havant, a £1.5 million development by Havant Borough Council, a 3G pitch was built to service the local community and gave us the opportunity to be a provider for football and other sports. 2019 saw Hampshire FAs headquarters benefit from a £850k investment from The Football Foundation, Hampshire FA and Basingstoke and Deane Borough Council to develop a 3G stadia pitch to accommodate the needs of the local community. This facility was further improved in 2020 and now meets ground grading criteria for Step 4 of the National League System.  A third site was added to Hampshire FA’s portfolio in 2020, a football hub at Stoneham Lane, Eastleigh, which was a £9 million investment by The Football Foundation and Eastleigh Borough Council, with three 3G pitches (including one stadia pitch - step 5 of the National League System), two supersize pitches, which are the biggest in Europe, and four high quality natural turf pitches. These facilities across our portfolio are allowing Hampshire FA to invest and deliver in its ambitious programme of developing football for the benefit of all across the region.

Hampshire FA is very aware of its responsibility for helping to deliver the health and wellbeing of the communities we serve and beyond, to deliver and develop these with diverse and committed partners, along with delivering our core business of traditional affiliated football provision.

Over the last 12 months, we have been changing and strengthening our approach to help us to better tackle the challenges as a result of the COVID-19 pandemic. This has included planning our short, medium and long-term future as we look for new and innovative ways in working in partnership with diverse partners to deliver our business plan. We work with our national governing body, The Football Association (FA) and collaboratively create the mechanisms to deliver the grassroots football strategy for our national game.

Our Board comprises a team which that have been elected from various professional sectors and also have a drive and ambition to enhance, improve and further develop grassroots football in Hampshire. Our directors serve a three-year term and if they wish at the end of this term are permitted to seek re-election. However, anyone with the required attributes and experience can be nominated for consideration. We are particularly seeking people, as part of our pre-selection criteria, with knowledge or experience in one or more of the following areas;
	· Finance
	· Commercial
	· Property management

	· Financial management
	· Legal
	· Procurement

	· Human resources
	· Property
	· Health sector

	· Business
	· Inclusion
	· Marketing and communications

	· Corporate governance
	
	



You will also need to share our passion for the power of grassroots sport and physical activity to transform lives and a commitment to our aims and values, safeguarding, equality and diversity.  It is also desirable, albeit not essential, to have an understanding of football and/or football governance.  

This pack is designed to help you understand more about us, and the role, and we are happy to answer any questions you may have.

Yours sincerely,
[image: ]
Neil Cassar
Chief Executive
Hampshire Football Association Limited, Winklebury Football Complex, Winklebury Way, Basingstoke, Hampshire, RG23 8BF
Email: secretary@hampshirefa.com  Twitter: @HampshireFA  Website: www.hampshirefa,com
Hampshire Football Association Limited registered in England and Wales, company no. 03975817.	
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YOUR APPLICATION & THE RECRUITMENT PROCESS

Thank you for your interest in becoming a member of the Hampshire FA Board of Directors. Please find below details of the selection process, to assist you in completing and tailoring your application. On the following pages you will find further information about the organisation and the role.

In order to apply you should submit:
· An up-to-date CV which shows your business career history and a second CV containing a timeline of your football experience.
· A supporting statement explaining why you are interested in this role, detailing how you meet the skills we are seeking.
· Hampshire FA have an understanding and commitment to equality, diversity and inclusion and would be grateful if you could complete an optional, anonymous Equality Monitoring form as part of your application.  By completing this questionnaire, you are helping us to plan for the future and ensure we recruit from a diverse pool of applicants that are appropriate and relevant to the community we service.  Please complete the Equality Monitoring form by clicking here.

Please send your application, by email to Neil Cassar: neil.cassar@hampshirefa.com by 5pm on Thursday 13th May 2021.

You will receive an acknowledgement and we suggest that if you do not receive this, you contact us to ensure that it has arrived. Using a secure email address and putting the job title/organisation in the subject line reduces the chances of any email going into spam.

Interviews will be arranged (if required) and we very much see these as a two-way opportunity for us to find out more about each other.

The process is undertaken by the Nominations & Appointments Panel of Hampshire FA who will make recommendations to the full Board.

Hampshire FA are committed to safeguarding children and adults at risk. Due to the nature of this role, the successful candidate will be required to undertake a Disclosure and Barring Service (DBS) check through the FA DBS process. The possession of a criminal record will not necessarily prevent an applicant from obtaining this post, as all cases are judged individually according to the nature of the role and information provided.

Please do contact us if you wish to have an informal discussion about the role or our organisation or if you have any other questions to help you decide whether to apply. In the first instance  we recommend you contact Neil Cassar, Chief Executive – neil.cassar@hampshirefa.com.

We look forward to hearing from you.



OUR STRATEGIC CONTEXT

Hampshire FA is committed to developing the national game at all levels. In line with The Football Association’s National Game Strategy, Hampshire FA has produced a four-year plan aimed at providing everyone with the opportunity to participate in football life. The plan identifies the challenges facing grassroots football and focuses on six pillars, these being:

1. High quality introduction to football
2. Develop clubs and leagues
3. Embrace all formats, engage all participants
4. Recruit, develop and support the workforce
5. Develop sustainable football facilities
6. Modernise and innovate

Sitting outside these pillars there are a further two areas that support and contribute to these pillars and there is the game for growth plan and running the business. We are keen to develop partnerships to promote the benefits of football and to access essential funding which can be invested to increase the provision, quantity and quality of pitches and facilities, thus providing more, better playing and participation opportunities for all.  

Over the page we have illustrated our progress and performance against these areas in the form of an infographic.
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ABOUT US
Our Vision
‘To use the power of football to build a better future for all participants’
Our Mission
Delivering a first-class customer experience for all participants by achieving the following:
· Respected and trusted as a sports governing body
· Serve the game efficiently and effectively
· Build strong partnerships within football and externally to collectively meet the challenges of the national game
· Use our scale and reach to promote opportunity and excellence for all
· Open and transparent decision-making processes and procedures
Our Core Purpose
Our core purpose is to create the conditions for a flourishing football community by achieving the following:
· an in-depth understanding of the needs of the local community built on robust data and insight.
· cross-sector partnerships with a shared understanding and commitment to the benefits of a flourishing football community.
· a vibrant, inclusive, customer focused sport and physical and mental activity sector with a skilled, welcoming and diverse workforce.
· shared learning of what works locally to get people active and compelling evidence of the impact that football and physical activity can have on a range of outcomes.
Our Values
All our work is underpinned by the following values:
PROGRESSIVE – embrace new thinking in the pursuit of continuous involvement.
RESPECTFUL – set the standards for respectful behaviour across the game.
INCLUSIVE – champion and ensure that football is and will remain an inclusive game for everyone.
DETERMINED – be tenacious and accountable to each other in serving the game and doing the right thing.
EXCELLENT – the very best outcome can only be achieved by sustained excellence in performance.





ABOUT THE BOARD
The Board of Directors provide strategic and financial direction and oversight for Hampshire Football Association Limited and its subsidiary companies.
Board Members
The Board comprises a diverse team of members elected by the membership of the Association (excluding the Chief Executive) these members are appointed for the value they bring to our work.
The Role of the Board
The purpose of the Board is to enable Hampshire FA to achieve its mission and objectives through effective leadership, governance, influence and accountability.

The Board members are both the charity trustees and the company directors of the Hampshire FA Group of companies, one of which is a charitable company registered with both the Charity Commission and Companies House.
· Hampshire Football Association Limited
· Hampshire FA Community Trust Limited
· Hampshire FA Leisure Operations Limited
· Hampshire FA Benevolent Fund

The Board’s key roles are:
· Leadership – to provide effective direction to Hampshire FA, the staff team, our member Partnerships and key stakeholders, guiding, upholding and protecting the values, integrity and reputation of Hampshire FA.
· Governance – to ensure Hampshire FA complies with its Articles of Association/membership rules/governing documents, safeguarding and governance best practice, and any other relevant legislation or regulations, safeguard the assets and continuity of the organisation.
· Strategy – to set the strategic direction and strategic aims of Hampshire FA, develop, approve and monitor the implementation of the National Game Strategy and Business Plan.
· Financial – to take financial responsibility to safeguard the assets and continuity of the organisation, agree strategic priorities for funding, investment and business development, explore commercial opportunities, assess and manage risk and compliance, and ensure that financial information is accurate and that controls, monitoring and reporting systems are robust and defensible.
· Partnership – to ensure that strategic relationships and alliances are developed at high levels through effective partnership engagement, transparent communication, relationships and satisfaction.
· Advocacy and Influence – to champion and advocate the work of Hampshire FA, engaging with and influencing key decision-makers and influencers.
· Delivery & Impact – to provide scrutiny and constructive evaluation with regard to delivery plans, policies, progress and impact.



ABOUT THE ROLE
Hampshire FA Board Member

Purpose of the Role
To contribute to the development, leadership and governance of Hampshire FA, with a particular focus on our organisational development work, driving improvement, generating learning and supporting performance management in ensuring Hampshire FA are at the fore front of football in the county.

Eligibility & Appointment
Any election to the Board of Directors at Hampshire will follow an open and comprehensive selection recruitment process overseen by the Nominations & Appointments Panel. The Board is made up of twelve directors.

Competency & Diversity
Hampshire FA recognises the benefit of a diverse Board in promoting Board effectiveness. The Board places great emphasis and encourages all forms of diversity including gender, race, disability, sex, religion or belief, age, marriage or civil partnership, pregnancy or maternity as well as culture and personality. In reviewing the Board composition, the Board will:
· Consider all aspects of diversity and its benefits for the current Board composition;
· Identify suitable candidates based on their skills, experience and suitability for the role;
· Focus on improving one or more elements of diversity while recommending new Directors, where applicable.

Term
The appointment is for an initial period of three years with the possibility to be re-appointed at the end of this term.

Location
Members will be expected to attend Board meetings arranged whether in person or by electronic means. Meetings will generally be held at one of the Hampshire FA facilities or via Microsoft Teams.

Time Commitment & Remuneration:
These are voluntary positions. Travel and other reasonable expenses will be reimbursed.
Time commitment includes attendance and preparation for 6 Board meetings, 2 general meetings and potential 6 additional meetings annually as a minimum.
Other appropriate contributions will be considered and agreed following appointment and may include acting as the Board lead for a specific project, or to represent Hampshire FA on sub/working groups or at conferences and events etc.


Key Tasks
1. Provide leadership for Hampshire FA, through influence and natural authority, to be a collective energy to unlock the power of football and physical/mental activity to transform lives:
a. Complies with our governing document, charity law, company law and any other relevant legislation or regulations
b. Pursues its objects as defined in its governing document
c. Uses its resources exclusively in pursuance of its goals
2. To contribute actively to the Board of Directors role in giving firm strategic direction, setting overall policy, defining goals and setting targets and evaluating performance against agreed targets.
3. Assisting in communications with, and engagement of members of Hampshire FA and other stakeholders, valuing and drawing on their perspectives and contribution.
4. To safeguard the good name and values of Hampshire FA, both countywide and the wider community.
5. Take full collective responsibility, respecting confidentiality and valuing the views of fellow Board members and staff.
6. To ensure the effective and efficient administration of the organisation.
7. To ensure the financial stability of the organisation and oversee the management of risk.
8. To protect and manage the property of the organisation and to ensure the proper investment of its funds.

In addition to the above each Board member should use any specific skills, knowledge or experience they have to help the Board make sound decisions. This may include:
· Scrutinising Board papers
· Leading discussions
· Focusing on key issues
· Providing advice and guidance on new initiatives or other issues in which the Board member has particular experience

PERSON SPECIFICATION
Skills/Experience Being Sought

All appointments to the Board will be competency based. Hampshire FA Board members should have a commitment to the role and function of Hampshire FA; understand the nature of football and/or business structures; have sufficient independence to take an objective and dispassionate view; offer a range of business skills and competencies; and come with contacts and influence within appropriate high-level networks.

On this occasion, we are particularly looking for expertise in one or more of the following areas:
	· Finance
	· Commercial
	· Property management

	· Financial management
	· Legal
	· Procurement

	· Human resources
	· Property
	· Health sector

	· Business
	· Inclusion
	· Marketing and communications

	· Corporate governance
	
	



You will also have an understanding of and commitment to Hampshire FA and share our passion for the power of grassroots football and the benefits it brings to physical/mental activity to transform lives, and will also need to be committed to our aims and values, and to safeguarding, equality and diversity.
1. A commitment to Hampshire FA
2. A willingness to devote time and effort
3. Strategic vision for Hampshire FA
4. Good independent judgement
5. An ability to think creatively
6. The ability to debate and question in a constructive manner
7. An understanding and acceptance of the legal duties, responsibilities and liabilities of directorship
8. An ability to work effectively as a member of a team
9. A commitment to work to Nolan’s seven principles of public life: selflessness, integrity, objectivity, accountability, openness, honesty and leadership
10. Specific Football based expertise and experience; e.g. grassroots football development policy & practice
11. Charity/Business specific expertise and experience e.g. HR, Finance, Marketing, Business Development, legal
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