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Role Profile
	Job Title:
	Council Member
	Reports To:
	ECFA Board / Chairman / CEO of Essex County FA
	Grade:
	Voluntary





	Role Purpose:  

	
To be a member of the ECFA Council, that acts as an important consultation forum for the ECFA Board to deliver the ECFA Business Strategy, and to serve on Working Groups, Discipline Commissions (as part of FA Regional Discipline Panel) and as County Cup Appointment Officers. 


	Direct Reports:
	
N/A 





	Key Accountabilities: 

	
· All Council Members will hold collective responsibility for ensuring the ECFA Board is constructively challenged, efficient and effective.
· [bookmark: _Hlk137748194]To positively contribute to Council discussions and complete the ECFA Council Member Induction including Safeguarding 365 requirements
· Review, monitor and evaluate the ECFA’s Business Strategy (Moving Forward 2024).
· To serve on Working Groups, Discipline Commissions as part of the Regional Discipline Panel, and serve as Appointment Officers for County Cups  
· To represent ECFA at Representative Team fixtures, and to act in an ambassadorial role at local, regional and national events as requested by Essex FA.
· To always act in accordance with the provisions of ECFA’s Code of Conduct and attend workshops, training and briefings as required.  
· Act in the best interests of football in Essex 
· Develop and maintain critical key relationships with various football stakeholders
· Continually seek to improve the football experience for all




CFA Values and Behaviours

	Values:  

	
· Understanding - We are supportive, empathetic and knowledgeable using insight and data to drive decision making 
· New Innovations - We are proactive and creative to improve existing formats of football and explore new ways of delivering the game  
· Integrity - We are fair, honest, reliable and accountable and commit to doing ” what we said we would do”, ensuring equality and diversity to develop football for all and making sure all those who wish to be involved are supported and encouraged
· Teamwork - We work collaboratively and inclusively with each other across all areas of the business, and with our partners across the game, to optimise all our opportunities. 
· Excellence – We aim to deliver high quality football services, seeking feedback and constantly reviewing our work, to develop our services based on the needs of our community and individual customers 


	Behaviours:

	
· To conduct yourself in a manner which preserves the good reputation of ECFA.
· To avoid situations which are likely to bring yourself and/or the reputation of ECFA into disrepute.




	Essential Skills:

	
· A broad knowledge of grassroots football in Essex
· A sound understanding of the modern game of football in its various forms and of the structures and processes within football.
· Able to assess and analyse complex information, identify potential problems and solutions 
· High ethical standards with sound judgement and ability to deal effectively with risk
· Able to skilfully handle conflict through to resolution 
· Able to think independently and proactively to find solutions 
· Able to analyse the current situation and identify future trends 
· Able to identify new opportunities
· Excellent listening skills, with the ability to appreciate differing perspectives and adapt to different situations 
· Ability to communicate ideas effectively both verbally and in writing 
· The ability to speak, present and network in an ambassadorial role.
· The ability to mix with a diverse group of people in a wide variety of situations.
· The ability to build and maintain productive working relationships with key stakeholders (including other Council members, ECFA staff and colleagues from across the football family).
· A willingness to act in the best interests of the ECFA without regard to personal interest or benefit.





	Safeguarding:

	
Council members are expected to lead by example and support the embedding of safeguarding into football.  They have the responsibility to act and report concerns that they observe or are informed of and act in accordance with FA Safegaurding 365 requirements.   

Will the job-holder have direct access to young persons under the age of 18, within the context of the job or any subsequent related activities or responsibilities?                                                 
NO


	
Enhanced DBS Check Required:

	NO 

	
Clean Full Driving Licence:

	
YES
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	ECFA Board 
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	June 2023

	Signed by Role Holder: 
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