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WAYNE HARRIS
Chairman, Hythe & Dibden Youth Football Club

CLUB SUCCESS WEBINAR





IS OUR CLUB A 

SUCCESS?

HAVE WE MADE IT?



WHAT IS SUCCESS?
"Success is peace of mind, which is a direct result of self-

satisfaction in knowing you made the effort to do your best 
to become the best that you are capable of becoming.”



• Accessible Support

• Education, learning opportunities

• Minimal friction with parents

• Happy children

• Development with all kids in all 
4 corners

• Opportunities and options for 
all children

WHAT DOES SUCCESS MEAN TO THE COACHES?



WHAT DOES SUCCESS MEAN TO THE 

PARENTS?

• Happy children, who feel part of a 
team and are treated fairly

• Respectful, positive coaching at all 
times 

• Kids get praise and support no 
matter what level of ability

• Inclusive, going the extra mile to 
integrate children

• Helping all children achieve their 
potential 

• A supportive environment free from 
discrimination of any kind

• Parents (and children) are aware of 
the Club's pathways to discuss 
anything that is bothering them so 
any issues are dealt with quickly.



WHAT DOES SUCCESS MEAN TO 

THE CHILDREN?

Learning both 
football & life 

skills

Fun! Safe Praise Rewarding



• Security, both in terms of finance 
and infrastructure 

• Minimal complaints from parents

• Successful health checks

• Recognition from peers
and the FA

• Happy coaches, enabling them to 
do the best they can

• Clear processes 

• Comfortable with roles and 
responsibilities

• Future proofing

• Good retention / growth rates

WHAT DOES SUCCESS MEAN TO THE 

COMMITTEE?



Firstly we needed a guiding light, a 
blueprint and a set of targets, then it 
was down to our volunteers to work 
their magic. 

SO WHAT DOES 
SUCCESS LOOK LIKE 
FOR OUR CLUB?



HAPPY

CHILDREN
HAPPY

COMMITTEE

HAPPY

PARENTS

HAPPY

COACHES

Our recipe

FOR

SUCCESS



Our north star…

WE ALL
CAN 
PLAY



We believe by having a structure in place  
to be able to suit each child’s individual 
needs we can always ensure we are able 
to provide the correct environment to 
continue a child’s enjoyment and 
learning. 

OUR GLUE THAT BRINGS
THIS ALL TOGETHER IS

ENVIRONMENT



Foundations set, with a 
clear vision of what we wanted to 
achieve, 

WE SET OUT ON OUR 

PURSUIT OF SUCCESS.



ONCE THE 
ENVIRONMENT IS 
CORRECT,SUCCESS 
WILL FOLLOW.

We had massively under achieved in the 
development of girls football. This had to 
change and
in 2017 it was our primary focus. 



MILLIE’S STORY

Football can sometimes inspire young people to 
express themselves in other ways... This is from a 

young lady who wore the green and white kit for the 
first time



A COACH SUCCESS STORY: GIRLS FOOTBALL

• Brommers has championed girls football at Hythe & Dibden

• Taken the importance of winning away, focuses on positives and achieving 
simple targets. 

• Built reputation locally for girls football, with support from Southampton 
FC’s Saints Foundation. 

• Success: Chloe Johnson came in clinging to mums leg. 
Now a star player, playing with boys teams too.  

• 1st season lost all but one game. This season won most. 
Now 3 full teams plus a young girls development centre.

• Growth down to new environment. Losing and learning, 
coming off the pitch smiling.

• x5 players gone to Southampton Academy



WHOLE CLUB SPONSOR
“We have chosen to sponsor Hythe and Dibden Youth Football club, as we 
have seen first hand the commitment and energy delivered to local kids in 
our community. The club ethos is sound and mirrors what New Forest Care 

stands for. Hythe and Dibden Youth football is not just about progressing as a 
footballer, it plays a bigger role in building self esteem, promoting self 

discipline, team work, promoting commitment, providing positive physical 
activity and bringing a community together for children and adults alike.”

Director, New Forest Care



IMPROVED HOW WE SHARE SUCCESS WITH 
PARENTS / THE COMMUNITY

OLD LOGO

NEW LOGO



The
JANYNE
HERDING
Award



COMMITTEE SUCCESS: RECOGNITION



FUTURE 
SUCCESS





SECURING THE FUTURE
OF THE CLUB’S FACILITIES



• Success is an ‘end’ -
there is no end in football. 

• We always have targets, and 
always looking to make marginal 
gains. When we’re successful in 
those, we’ll set new targets and 
look for new ways to improve 
what we’re doing. 

• You can’t please all the people 
all the time, but having a clear 
philosophy and values helps to 
guide decision making and keep 
everyone’s focus aligned.

• If we’re keeping parents, players 
and coaches happy, we’re 
successful. 

CONCLUSION



THANK YOU
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