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The key role of a Club Welfare Officer

Volunteer Welfare Officers
Football is proud to have a network of 8,500 welfare officers
across the grassroots youth game, supporting safe and fun
environments for everyone. If you are already a welfare officer then thank you for all that you are doing. If you want to
find out more about the role and/or are considering becoming a welfare officer then the following information is for you.
Responsibilities:
1. Be clear about the club’s/league’s responsibilities when
running activities for children and young people.
2. Help club/league personnel to recognise that safeguarding
is everyone’s responsibility and to actively play their part.

Make sure everyone knows you
To be effective as welfare officer it’s vital that everyone in
your club/league knows who you are and how you can be
contacted especially the players, parents and coaches. You
should sit on the club/league committee and as a club welfare officer you should know your coaches and manager. If
you are part of a large or expanding club/league you may
wish to encourage the committee to appoint an additional
welfare officer(s) to support the work you are doing. We
would recommend clubs with more than 10 teams consider
having additional welfare officers.

Required Qualifications
Please note: All courses are now delivered centrally by The FA.
Please remember to select Cambridgeshire FA as your county when booking courses.
Safeguarding Children Course
The course is designed to give you an understanding of safeguarding concerns, as well as how
to provide a secure environment for young people.
Upon completion of the course, you’ll receive a Safeguarding Children
qualification and certificate that will appear on your FAN account and will be valid for two
years. You can return to the course to refresh your knowledge at any time.
Click here to book your place
Welfare Officers Course
This two-hour course is mandatory for anyone taking on the role of Welfare Officer for their
grassroots club or league. Building on the Safeguarding Children Course, it focuses on the
specifics of the role, what is required, and the key tools needed to carry out the role. It also
explains where to go for professional support and guidance, and how to
access more information if needed.
Delivered via a virtual classroom, learners should expect an interactive session and will be
encouraged to participate through a chat function as well as via microphone, where relevant.
Click here to book your place
Safeguarding for Committee Members
This course will support you, as a committee member, to identify your individual and
collective responsibility in safeguarding, so as a team you create an environment where the
wellbeing of children and young people (under 18s) is central to all that you do.
Click here to book your place
You will also be required to have an in-date FA Accepted Enhanced DBS Check.

DBS Checks
The FA’s Policy
As part of our safeguarding children strategy, The FA requires those working in
eligible roles with children and young people to pass a criminal records check. This is in
line with legislation and government guidance and is standard practice.
The FA provide the framework and guidance for Disclosure and Barring Service (DBS)
checks in football and the leagues and clubs then have to implement this to ensure that
those who are required to have checks done, do so.
The majority of checks are processed electronically, ensuring that people can be
confirmed to work with children and young people swiftly. Where the check
highlights relevant information, this is investigated further and a risk assessment is
carried out to establish whether or not they will be accepted to work with children and
young people in football.
Who in my club needs a DBS check?
• All coaches and managers in youth football
• Club Welfare Officer
• Qualified referees officiating in youth football
• Coaches, managers and first-aiders in open age teams who have any players U18
registered for them
From October 2021 DBS checks will need to be completed through Whole Game
System, to access guidance on how to do this please click here
For further details on DBS checks please click here

Distinguishing between poor practice & abuse
What is poor practice?
Incidents of poor practice occur when the needs of children and young people
Concerns identified as child abuse will fall within the following five categories: are not afforded the necessary priority, so as their welfare is compromised.
Some examples are likely to be:
1. Physical Abuse - A child is physically hurt or injured by an adult or an adult • When insufficient care is taken to avoid injuries (e.g. by excessive training
or inappropriate training for the age, maturity, experience and ability of
gives alcohol or drugs to a child or young person
players)
2. Neglect - A child’s basic physical needs are consistently not met, or they
• Giving continued and unnecessary preferential treatment to individuals
are regularly left alone or unsupervised
and regularly or unfairly rejecting others (e.g. singling out and only focus3. Sexual Abuse - An adult or peer uses a child or young person to meet their
ing on the talented players and failing to involve the full squad)
own sexual needs
• Placing children or young people in potentially compromising and
4. Emotional Abuse - Persistent criticism, denigrating or putting unrealistic
uncomfortable situations with adults (e.g. changing in a 1:1 situation
expectations on a child or young person
with a young referee)
5. Bullying - Persistent or repeated hostile and intimidating behaviour to• Allowing abusive or concerning practices to go unreported (e.g. a coach
wards a child or young person
who ridicules and criticizes players who make a mistake during a match)
• Ignoring health and safety guidelines (e.g. allowing young players to set
up goal posts unsupervised by adults)
• Failing to adhere to the club’s codes of practice (e.g. openly verbally
abusing the referee).
What is abuse?

Please note:
• The judgement about whether an incident is one of child abuse or poor practice may not be able to be made at the point of referral, but only after
the collation of relevant information
• Most poor practice concerns can be dealt with by the club or alternatively with support and guidance from the County FA
• All child abuse will be dealt with by The FA (in conjunction with the statutory agencies) and with the support of the County FA

Dealing with poor practice

Dealing with abuse

Dealing with abuse continued

FA Policies
Over the years The FA has been asked for advice and guidance to help clubs create fun, safe and inclusive environments. This advice is available to
download from their website. They have also gathered all the Guidance Notes as a complete directory below for easy reference.
Please click here to access the complete directory of best practice and guidance notes.

FA Policies
Here are some direct links to the policies and guidance documents that we are most frequently asked about. Please click the images below to directly
download each policy.

FA Policies - photographing and filming children

