RDO Conference Feedback 2009
1. Pre-course preparation

a. Was the course information sufficient and appropriate?
Exc
6
V  Good

14
Satisfactory
14
Below Exp.
0
Poor
0

b. Did this information give you time / opportunity to prepare for the course?

Exc
7
V Good

15
Satisfactory
11
Below Exp.
0
Poor
0

2. Course Venue
a. How would you rate the residential facilities, catering and accommodation?
Exc
14
V Good

14
Satisfactory
9
Below Exp.
0
Poor
0

b. How would you assess the training facility, teaching rooms, pitches and IT facilities?

Exc
8
V Good

15
Satisfactory
9
Below Exp.
1
Poor
0

3. Course Content

a. Was the content of the course logically structured and informative?

Exc
6
V Good

15
Satisfactory
14
Below Exp.
0
Poor
0

b. Did the course build on your existing knowledge?

Exc
4
V Good

17
Satisfactory
10
Below Exp.
3
Poor
0 

4. Tutor Delivery
a. Was your tutor(s) knowledgeable and informative?

Exc
10
V Good

22
Satisfactory
2
Below Exp
0
Poor
0

b. Did your tutor(s) stimulate and involve you throughout the course?

Exc
9
V Good

19
Satisfactory
5
Below Exp
1
Poor
0

5. Course Resources
a. How would you assess the resources available to you during the course?

Exc
4
V Good

13
Satisfactory
15
Below Exp
1
Poor
0

b. How would you rate the use of technology in course delivery?

Exc
6
V Good

14
Satisfactory
11
Below Exp
1
Poor
0

Positive Elements
· Sharing ideas and good practice with colleagues (most people said this)

· Presentations

· Info on restructuring at The FA (a lot of people found this useful)

· Celena Dell’s presentation

· Good that groups were based on county size

· Info in new instructor structure

· Open forum

· Q&A sheets on the walls

· ‘Manual of Good Practice’ – 1st class – several people said this

· Good to mix with the new management team and to meet Jordana and Andrew, ‘a great bunch’
· Kelly Simmons’ presentation
Things that could be improved
· Timing of conference – midweek preferable
· Could have managed Q&A session with Kelly Simmons better – fear she may have gone away with a bad impression of the RDOs, session got bogged down with county specific gripes
· Include an outdoor session
· Include a problem solving exercise
· Do not end early, before scheduled time
· More input from NMs who have so much to offer
· Celena Dell – statistics ‘basic’ and didn’t offer reasons into why attrition occurs. Needed to be more up to date
· More interaction in groups 
· Suggestion to have a guest speaker at dinner to avoid people leaving early
· FAMOA DVDs that work to standard hardware
· Too much emphasis on what The FA are doing rather than what the RDOs want from The FA
· Where there are CFAs with 2 RDOs, put them in separate discussion groups
· Group discussion on Sunday went on too long
· Need to push some RDOs to contribute
· Want more resources – gifts, handouts etc..
· More info wanted on administration of Basic Course

· Open conflict between The FA and the PGMO was noticeable
· More direction wanted from NMs – too much sharing from each other
· Manual of Good Practise would have been better if distributed before conference
Other Comments

· Next year ask RDOs what they would like covered
· Noticable that some RDOs needed to be spoon-fed and that poor performers were wanting to glean ideas from counties that are better-performing. Equally, some counties seemed to want to compete as to who did things ‘best’.
· One table was very disruptive
· Next Conference to be at Wembley
· Ask RDOs to bring laptops next year
· Open conference to CTOs

