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February Updates for FA WSL Applications
See below for additional information and guidance to support clubs when preparing their FA WSL applications.
1. Corporate Governance Guidance Note (attached)
2. Medical Requirements (attached). Please note the following clarification of medical regulations for bidding  clubs: All coaching staff should have up-to-date first aid qualification in accordance with their coaching qualification.The requirement for the completion of AREA/REMO/RFU courses are for medical personnel (physios and doctors) only. 
3. Sourcing Doctors. Clubs are encouraged to seek to appoint sport and exercise physicians or GP’s with a special interest in sports medicine. There are a growing number of sports physicians in the UK who have specific expertise and knowledge of sports injuries and performance. Adverts can be placed with UK Sport for posts.

4. Weekly Training Programme (attached). Please see a guidance note outlining an example one match a week and two match a week training programme as developed by the England International Department. 
5. Officials Costs. For planning purposes, Referee fees are currently £45 per game, Assistants and Fourth Officials currently £30 per game and mileage is currently paid at 32p per mile. 
Coaching Qualifications. Qualifications must be awarded by January 2014.
FAWPL and Winter Pyramid 2014 – 2018. Please refer to Tessa Hayward for advice on the plan for re-structuring the winter pyramid in 2013/14 for those clubs who either choose to remain in the winter pyramid or are unsuccessful in their FA WSL application.
FA Centre of Excellence Links and FA Player Development Pathway. One of the ways a club can demonstrate a link with a FA Centre of Excellence is by showing examples and evidence of cases where players have passed to and from the club/FA Girls' Centre of Excellence. It is also expected that where one exists, clubs show support and partnership work with the local County FA Player Development Centre, where players of the appropriate standard can play for both the club and PDC. This should enable The FA to measure the talent pool within the catchment area. Any junior sections that feed into your club should play within FA affiliated leagues. We strongly advise that any club not currently playing within an FA affiliated league does so as soon as practicably possible so as to demonstrate its commitment and alignment with The FA’s player pathway. 
First team Outline Fixture Programme for March – October 2014. The league currently breaks only for officially recognised senior England women’s FIFA windows. In 2014, there is no major summer UEFA/FIFA senior women’s competition but the World Cup qualifiers are being played in June 2014. For planning purposes only, please assume that there will be a 2 – 4 week break in June for these qualifiers, which are currently scheduled for 14/15 June 2014 and 18/19 June 2014 on a home and away basis. 
Reserves Outline Fixture Programme for Sept 2013 – May/June 2014. The intention is that this will start at the earliest at the end of September 2013 and run to end November 2013. It would then break for December and re-start end January running until the end of May/early June. This time scale lends itself to 3 blocks of 8 fixtures with breaks in between in each block. It is proposed that the Reserves will break for U19 qualifiers and competitions.  Fixtures will be scheduled predominantly at weekends to limit travel distances and ease logistics.  U19 commitments are currently as follows: 
· U19 Qualifiers – 21/22 Sept 2013
· U19 1st Rd - 19/20 Oct 2013
· Proposed Winter Break – 1 Dec to 25th Jan 2014

· La Manga – 8/9 March 2014

· U19 Qualifiers – 30/3 April 2014
· 15-27 July 2014 – U19 UEFA Finals

6. FA WSL Rules on Player Movement and Squad Cap. These will be clarified in June/July 2013, subject to receiving the necessary FA Sanctions and Registrations approvals in April/May 2013. For planning purposes, clubs are asked to work to a ‘squad’ cap of c 36  - 40 players across the Reserves and the first team. Currently FA WSL clubs may register up to 23 first team players to its first team squad. One of the key objectives of The FA WSL is to promote home grown talent and help prepare international players for elite competition. The creation of a competitive Reserves section as part of The FA WSL is part of this.  The rules will allow playing up opportunities for young players in the Reserves (we anticipate the Reserves section being predominantly a youth section with 17 – 21 year old players forming the core of the squad). Fixtures will also overlap with The FA WSL sufficiently in March – June to provide those playing up opportunities. The FA is concerned, however, that the Reserves is not flooded with first team players throughout the winter, taking away valuable opportunities from the core youth Reserves player, with some players then playing all year round.. 
Overseas Player Restrictions.  2014 rules will limit the number of non-EU players a club can have to two. These players will require UKBA work permit approval. 

Reserves Ground Grading. Please see attached National Ground Grading Guidance  – FA WSL Reserve League. Grounds must be in the same catchment area/conurbation as the first team home ground. The priority for Reserve grounds is the quality of the pitch and the provision for players (changing rooms etc) rather than the spectator environment. If you have specific queries about the suitability of your proposed Reserves of first team home ground please contact your FA Regional Facility Manager
7. The FA Club Development Fund and Match Funding. Match funding can be a mixture of cash and value in kind funding through third party partners e.g. kit and facilities. However, the strongest bids will be those from clubs who can  demonstrate high cash contributions, with VIK in addition to this. This is particularly important as the club model is one which seeks to encourage clubs to become more self sufficient and flexible as stand alone businesses, with reduced dependency on The FA in future years. It is important that the clubs are able to raise at least £30,000 for FA WSL2 and £70,000 for FA WSL1  minimum revenue in cash to run the club themselves, as and when FA funding is tapered or withdrawn, which is anticipated by 2018. For any FA WSL2 club to be eligible for promotion in 2015 and beyond it will be important for the club to have built up reserves or contingency funding and new sources of revenue to meet the increased financial demands of playing in The FA WSL1 (the additional estimated c £100,000 to pay for increased facility, staff and semi-professional player wages). 
8. Commercial/Broadcast Arrangements for 2014. The new FA broadcast and commercial cycle commences in 2014. Negotiations are currently ongoing with broadcasters and commercial partners to secure commercial arrangements for 2014 – 2018. The aim is to confirm those relevant to The FA WSL in Summer 2013.  The current FA WSL host broadcaster for 2013 is ESPN , who are committed to broadcast 17 weekly highlights show (currently proposed for 6.30pm on a Tuesday evening) and a minimum of 6 live matches,. The objective is to secure at least as much coverage for 2014 onwards, and to combine this with greater terrestrial coverage for women’s’ football (not just The FA WSL). The BBC will broadcast the Women’s FA Cup Final live in May. It is intended that Nike and Continental will be two of the family of women’s football partners for 2014 – 2018: the details of these commercial arrangements are currently being finalised.
9. Presentation of Your Bid. Please deliver your bid by hand or by courier electronically on a USB / CD ROM in a format which is ready for distribution to the panel, along with five hard copies to:
Tania Saunders

The FA Women’s Super League

Club Wembley Entrance

The Football Association

Wembley Stadium

Wembley

Middlesex HA9 0WS

NB DO NOT POST applications to Wembley Stadium.
Please ensure you include an index clearly labelled both on your electronic copy and on your hard copy, so that the content can be easily split into: 
· The Club Development Plan, as per the template; and
· Separate folders for all the supporting information.
Additional Documents. Clubs should concentrate their attention on including the most relevant information within the Club Development Plan. Clubs are free to include additional information (e.g. a business plan)  as an appendix but please ensure you cross-reference this clearly in your main Club Development Plan. 
