
Club Development Plan Template for 2014 and 2015 Seasons

Please use this template to create your Club Development Plan for the FA WSL 2014 and 2015 seasons. The sections correspond to those in The FA WSL Club Development Plan: Minimum Requirements. Clubs are reminded that they need to provide information and evidence to satisfy the selection panel that it meets the minimum requirements, in order to be considered for a place in The FA WSL. 


	Contact Information for Application


	Club Name
	

	Contact Name
	

	Address 
	

	Phone Number
	

	E mail (e.g. to receive receipt of application)
	

	Signature
	







	Application Information Checklist
	Please tick as appropriate:

	Terms & Conditions signed and provided
	

	Please confirm if your club is specifically applying:
	

	     A: For either a FA WSL1 or FA WSL2 licence 
	

	     B: Only for a FA WSL1 licence
	

	     C: Only for a FA WSL2 licence
	






1. FINANCIAL AND BUSINESS MANAGEMENT
		
	1.1 Organisational structure

	




	Please also complete the Template Contact List in Appendix A




	1.2 Staffing qualifications

	






	1.3 Corporate governance

	






	1.4 Club policies

	






	1.5 Performance and projections (including explanatory notes)

	Please use the template in Appendix B to provide historic financial performance for 2011 and 2012, and financial forecasts in 2014 and 2015.

	






	1.6 Solvency, revenue and overheads 

	






	1.7 Super League Club Development Fund (including explanatory notes)

	Please use the template in Appendix C to submit your CDF information for 2014.

	






2.  COMMERCIAL SUSTAINABILITY AND MARKETING 


	2.1 Personnel 

	




	If applying to FA WSL1, are you match-funding The FA CDF award for this role? Yes/No



	2.2 Regional profile and partnerships

	






	2.3 Spectator base

	






	2.4 Marketing, commercial and media plan 

	Please ensure you address the following questions within your plan:
1. Which target markets do you plan to focus on to build your local fan base?

2. What marketing and PR activities do you plan to carry out in order to achieve your target attendances and awareness? 

3. Who are your local media outlets? Press, radio, TV etc. Do you have established relationships or partnerships with these media platforms? 

4. Who will be responsible for driving attendances and attaining PR in your club? If they are not yet in position please describe the type of person and the process you will go through to recruit this member of staff. 
NB: FA WSL1 clubs are required to have a qualified member of staff working as a Match Promotion / Marketing Officer for at least 20 hours per week. £14,500 of the CDF is ring-fenced for this position. If you wish to be considered for FA WSL 1 please elaborate on how you will recruit this person, and if you intend to match-fund this role.

5. What digital channels do you currently own or will you set up if you are offered a place in The FA WSL?

6. Which sponsors do you have associated with your club? 

7. How do you plan to bring additional revenue into your club through the form of partnerships, sponsorships or other routes?

	Please detail your plan here.






3. FACILITIES


	Home Grounds:  
	

	Primary Home Ground:

	

	Alternative Home Ground:

	




	3.1 Ground grading and pitch maintenance  

	







	3.2 Ground location

	







	3.3 Occupancy

	







	3.4 Broadcast facilities

	







	3.5 First-team training facilities

	








4.  PLAYERS, SUPPORT STAFF AND YOUTH DEVELOPMENT


	4.1 Current status in Women’s Football Pyramid

	






	4.2 Coaching staff

	






	4.3 Medical staff

	






	4.4 Player support staff

	






	4.5 Squad cap

	







	4.6 Training

	






	4.7 Players

	Please ensure you complete the relevant template provided in Appendix D.

	







	4.8 Partnerships 

	






	4.9 Reserves league

	Please ensure you complete the relevant template provided in Appendix D.

	









Appendices:

APPENDIX A: Contact List Template (all full and part time staff and key volunteers)

APPENDIX B: Income & Expenditure Template for historical figures 2011 and 2012 and future 2014 and 2015 projections

APPENDIX C: Club Development Fund Application Template 2014

APPENDIX D: Player Information Template

Please use additional Appendices to attach other relevant information e.g. CVs, qualifications, company information, club policies etc. 
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