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		ROYAL NAVY FOOTBALL DIVERSITY INCLUSION ADVISORY GROUP 01/24 - 25 APR 24 – MINUTES and RoADS

	
	WO2 A Miller-McCaffrey (AMM)
	Chair of RNFA DIAG
	Present 

	
	Lt Cdr A Plenty RN (AP)
	RNFA Executive Vice Chair
	Present

	
	Lt Cdr H O’Connell RN (HO)
	RNFA Trustee
	Present

	
	Kim Stenning (KS)
	RNFA Football Development Manager
	Present

	
	Coel Davies (CD)
	Interim HD Navy Sport
	Present

	
	Emily Loftus (EL)
	RN Sports Grassroots Team
	Present



	Item
	Subject and Actions
	Lead

	1. Introduction
	The Chair welcomed everyone across 2 virtual meetings on the day and outlined the scope of the meeting and the proposed outcomes.
	AMM

	2. Minutes/RoADs from the previous meeting
	This was the first formal meeting so there were no previous minutes to review on this occasion.
	N/A

	3. Review of Documentation 
	Members were asked to review and agree the following documentation, once completed will be stored on the RNFA SharePoint area.
a. DIAG Terms of Reference
b. DIAG Priorities
c. DIAG Code of Conduct
Both document (a) and (b) were reviewed, amended, and agreed. It was decided that the DIAG Code of Conduct was too long to review and agree in this forum and will be sent out to all members to feedback. 
Follow up: AMM emailed the DIAG Code of Conduct to all members.
	ALL

	4. Action Plan Review
	The Chair proposed a draft mid to long term action plan for review and comment. This dynamic document will be shared on the RNFA SharePoint to enable the DIAG to add and amend as progression is achieved.
Also, KS agreed to share the RNFA Equality Standard proposed Action Plan with the group for comments and suggestions. 
Follow up: KS emailed the document to the group for review and feedback, and subsequently collated the feedback by the 10 May deadline.
Follow up: AMM emailed the proposed action plan to all members for information and to prompt discussion at the next meeting.
	AMM

KS

	5. Equality Standard Update
	KS and AP gave a comprehensive update as to where they currently are with the next level of the FA Equality Standard. They also shared an overview of the RNFA Strategy Plan 2024-2028, advocating the importance of data collection, the need for EDI training and the need to review the recruitment process. AMM offered EDI training and will liaise with KS on delivery dates and content.
	KS / AP

	6. Any Other Business 
	Access to the RNFA SharePoint has been an issue for most so this needs to be resolved to enable a collaborative approach to working.
MS Teams has also been difficult to access but should be utilised to enable transparent and collaborative working. 
	KS / HO

	7. Dates of Next Meetings 
	Proposals for future meetings in 2024: weeks commencing 05 Aug 24 and 02 Dec 24. 
Exact dates TBD.
	ALL



WO2 A MILLER-MCCAFFREY
Chair of DIAG
HMS EAGLET  
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