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The RNFA Commitment to Total Safety – a message from our Chair
By Captain J Gordon Royal Navy
The Policy Statement by the Secretary of State (SoS) for Defence, for Health, Safety and Environmental Protection (HS&EP) applies to everyone and all organisations within Defence who conduct related activities, including sport.  It is a fundamental objective that any risk to the health and safety of anyone conducting, or affected by, Defence activities is reduced as low as reasonably practicable (ALARP).

To achieve the SoS’s policy outlined above, the RNFA’s Safety Management Plan (SMP), this document, defines the Health and Safety (H&S) organisation and arrangements put in place to ensure the safe delivery of Football activity; this includes organising and participating in grassroots, competition and representative activities. 
The RNFA is a registered Charitable Incorporated Organisation and a Service Sports Association. As a charity, the RNFA’s Objective is to promote the efficiency of the Royal Navy by the provision of facilities and activities for the sport of Football to improve health and physical fitness and to promote the esprit de corps of serving personnel.
As the Chair of the RNFA, I am accountable to the Second Sea Lord for ensuring the safe delivery of activities conducted by the Association.

This document focuses on my personal commitment to making sure that everyone involved in Navy Football, as well as those who benefit from the opportunities we provide, do so SAFELY.  To do this, I need all of you to have an in-grained Safety consciousness so that Safety is reflected in all the business that you do when involved with the RNFA; by ‘thinking safety’ we aim to ‘act safely’.  Football is, by nature, a highly attritional, competitive, and athletic sport and I do not intend to detract from this ethos in any way. 
One of the most important elements in relation to safety is remembering to talk about it and carry out checks that are both logical and reasonable.  It is not intended to be a ‘tick list’ process which will neither serve the needs of the RNFA or the individual.  I want everyone involved in Navy football to become increasingly familiar with it.  Safety is about looking after our people and making sure we participate in our chosen sport safely.
[image: image2.jpg]4 Gordon





Chapter 1
The RNFA Safety Policy

1.1
Scope of the RNFA Safety Management System - who needs to be aware of this document and act on it.

1.2
Chairman’s Safety Commitment – what we must aim for in terms of safety.
1.3
The RNFA’s Board Governance Arrangements– The purpose and responsibility of the RNFA’s Board.

1.4
RNFA Safeguarding Policy
1.5
RNFA Governance Arrangements– the complete ‘system’, ie what this publication summarises.
1.6
RNFA Structure and Business Processes – How will deliver our responsibilities.
1.7
RNFA Policy Hierarchy – The policy we will follow to deliver our output safely.
1.8
Safety Documentation - where this document sits in relation to the other Safety documents.

1.1
Scope

The scope of this Safety Management System (SMS) ranges across all those who are involved in the delivery of RNFA activity
; it is not limited to RN staff in Navy Command (NC), but applies to all serving RN personnel, foreign nationals, civilian employees and contractors involved in RNFA activities.    
1.2
Chairman’s Safety Commitment
The Directorate RN Sport requires Chair of RN Sports to be accountable for the way in which they run and manage their respective sports.  The Chairman of RNFA is required, on an annual basis, to account for his safety performance, measured against DSA 01.1 (Defence Policy for Health, Safety and Environmental Protection) criteria which, as well as underpinning all our Safety activities such as meetings and assurance visits, also form the basis for the RNFA’s safety commitments. These are summarised as: 

To prevent fatalities and to minimise injury to people playing Football in RNFA events whilst on duty.

To manage the RNFA’s SMS. 

To comply with higher level safety regulations

To supervise and control RNFA activities.

To investigate and learn from our incidents and accidents.
1.3
RNFA Governance Arrangements
The Policy Statement by the Secretary of State (SofS) for Defence for Health, Safety and Environmental Protection (HS&EP) applies to everyone and all organisations within Defence who conduct defence activities, including RNFA. It is a fundamental objective that the risk to the health and safety of anyone conducting or affected by defence activities is reduced as low as reasonably practicable (ALARP). 

Overall policy and the conduct of RN Sport rests with the RN Sports Control Board (RNSCB).  On behalf of the Board, the Director RN Sports Board (DSB) exercises executive responsibility for the control and conduct of all recognised Sports undertaken under the aegis of the voluntary RN Sports Associations.  Football, as a recognised RN Sport, is managed by the RNFA whose officials act in accordance with the governance arrangements directed by the RNSCB.
1.4
RNFA Safeguarding Policy
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The Royal Navy FA is committed to safeguarding and protecting young people and adults at risk in football.
Individually and collectively, we are committed to achieving The FA’s Safeguarding Operating Standard. Collectively we have an ongoing duty to ensure the game is a safe, positive and enjoyable experience for all, young people and adults who regularly play, watch, coach, referee and volunteer.

Our united approach to safeguard across the game is driven by a clear three-part strategy:

· Implementing preventative safeguarding measures (such as safer recruitment) to create fun, safe football environments; 

· Making the reporting of concerns as easy as possible;

· Ensuring safeguarding, child protection and adult at risk concerns are investigated swiftly and thoroughly in conjunction with statutory agencies – and with demonstrable outcomes.

Working withchildren and vulnerable persons
The law places a statutory responsibility on the Naval Service as an employer to take the necessary steps to safeguard children and vulnerable adults by minimising the risk of abuse occuring. The aim is to ensure that children and vulnerable groups are protected against any foreseeable risk and are secure in their immediate environment.
Where to find the Tri-Service Policy
The policy for achieving compliance with the legislation is set out primarily in : JSP 893 ‘Policy on Safeguarding Vulnerable Groups’ and also has some coverage in: JSP 834 ‘Safeguarding Children’
1.5
  RNFA Governance Arrangements
RNFA Safety Management System in a paragraph.  In order to achieve the Secretary of State’s policy outlined in DSA 01.1 (Defence Policy for Health, Safety and Environmental Protection), we require a SMS; put simply, the SMS is the RNFA’s approach to Safety, in terms of Policy, Organisation, Activities and Performance measurement, as shown below in the diagram. 
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Figure 1: RNFA Safety Management System
1.6
RNFA Structure and Business Processes

The objects for which the RNFA is established to promote the efficiency of Her Majesty’s Armed Forces by increasing physical fitness, fostering the esprit de corps and raising morale of members of the Royal Navy and other services, in particular (but not by way of limitation), through the playing of, encouraging participation in and providing or assisting in the provision of facilities for the sport of football.

The RNFA is to act as controlling authority for RN Football, including:

a. 
Promote and encourage Football as a sport in the RN.

b. 
Promote and arrange the RN Inter-Establishment, RN Inter-Regional Competitions and Support UKAF Inter-Service Championships.

c. 
Promote and arrange other representative fixtures, training and coaching events, and matches.

d. 
Select and manage the teams to represent the RN in the Inter-Service Championships and other representative fixtures.

e. 
Administer funding of the Association for the benefit of the RNFASupport the administration of Football at UK Armed Forces (UKAF) level.

g.
Develop and provide football coaching at all levels.
The RNFA will deliver its responsibilities under the direction of a Trustee Board, which is illustrated below:[image: image7.png]
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1.7
RNFA Policy Hierarchy

The RNFA delivers its output in accordance with higher level policy directives as well as internal policy determined by the EC.  The following documents form the hierarchy of policy that the RNFA adheres to:

DSA 01.1 - Defence Policy for Health, Safety and Environmental Protection.
JSP 375 - Management of Health and Safety in Defence.

JSP 462 - Chapter 9 – Sponsorship. 
BRd51 - Sport in the RN.
Policy Documents - JSP 752 (Travel Regs); JSP 760 (Special Leave); JSP 765 (Duty Status); Embassy "Yellow Book"; JSP 800 (MT Regs);  Use of Supplements by Members of the Armed Forces; JSP 456 Vol 2, Chap 7 Def. Catering Manual (CILOR);
1.8
Safety Documentation
The RNFA will comply with the rules and regulations laid down for the RNFA by both the National Governing Body (The FA) and Defence.  The RNSB is responsible for policy, providing guidance to volunteer RN Sporting committees throughout the RN and also administers funding for RNFA. The safety requirements articulated by these organisations are reflected in policy requirements of the RNSB.
Chapter 2
The RNFA Safety Organisation

This Chapter addresses:
2.1
Responsible Individuals – Who they are and what they do.
2.2
Responsibilities and Organisation of the RNFA – who is involved in safety and what they are responsible for.
2.3
Responsibilities and Organisation of the Ship/Establishment CO – who is involved in safety and what they are responsible for.
2.4
Interfaces with other Safety Management Systems - the need for different organisations to use compatible Safety Management Systems.
2.1 Responsible Individuals
Defence has created a safety construct of responsible individuals to focus on the ownership and management of risk to life (RtL) and the accountability that arises for those specific to RN Football. Football is considered to be a RN sport where there is a potential low RtL.  Where appointed, a Responsible Individual has a personal duty of care for people who, by virtue of their involvement in activities, come within their AoR and for the public who may be affected by activities in their AoR.  A Responsible Individual is accountable for ensuring that RtL from activities in their AoR are reduced to As Low As Reasonably Practicable (ALARP) and are tolerable to them. Within RN Sport, Responsible Individuals are nominated at discrete levels in each TLB, in parallel with the command or management hierarchy, in order to provide necessary separation and a degree of beneficial tension between safety and delivery of RN sporting activities. 

Senior Responsible Individual. The RN’s Senior Responsible Individual is the Chief of the Navy Staff and is responsible for all Safety within the RN.

RN Sport’s Responsible Individual. The RN Sport’s Responsible Individual is Dir P&T and is specifically responsible for all safety within RN sporting activities.
RNFA Responsible Individual. The Chairman of the RNFA is the Responsible Individual for all safety whilst personnel undertake on-duty RNFA activities.
RNFA CEO. The Chairman will delegate elements of safety management to The CEO who will manage the overall match requirements for organised competitions as part of the RNFA Programme agreed by the Executive Committee.
RNFA Representative Team Managers. The Chairman will delegate elements of safety management to individual Team Managers who are appointed to oversee the overall match requirements as part of the RNFA Programme agreed by the Executive Committee.
The responsible individuals with whom the RNFA operates, is illustrated below:

	
	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


The Commanding Officer (CO) of each Establishment/Unit has a responsibility for the safety and duty of care for every person under their command at that location.  However, when personnel from their Unit undertake authorised RNFA activities at a different location, it is unreasonable and impracticable for that responsibility to extend to domains where they have no influence.  Therefore, whilst undertaking authorised RNFA activities, the responsibilities of safety, assessment of RtL and the duty of care is held by the RNFA’s Responsible Individual in accordance with the fixtures agreed in the RNFA fixtures list. This is distinct from those activities organised by Regions or Units, eg in local leagues, which fall under the relevant chain of command. 
2.2 Responsibilities and Organisation – RNFA
Our safety commitment is to strive continually to improve our safety performance and to minimise our contribution to the risk of an accident when playing Football to ALARP.  To achieve this, the RNFA has a clearly defined committee structure with bounded terms of reference for each post.  The Terms of Reference (TOR) and responsibilities for committee members are articulated in the RNFA Handbook.
There are three elements to how the RNFA organises and delivers its business: 
a.
Planning for the Event.  The RNFA CEO is responsible, as directed in his/her TOR, for planning and arranging authorised RNFA fixtures and assuring that the appropriate safety measures are in place for the event to proceed.
b.
Delivering the Event.  During this phase, the respective organisation/club hosting the event must comply with The Health and Safety at Work Act 1974 (HSWA) and all other subsequent regulations that apply to that organisation.  In particular the organisation must have an appropriate Health and Safety Management System covering all of its activities that affect its members, employees, contractors, visitors and the public. The Management of Health and Safety at Work Regulations 1992 require all employers to undertake risk assessments in order to identify hazards and evaluate the risks from them to employees and any others that may be affected e.g. members and visitors to the organisation.
While it is the responsibility of the organisation/club to do everything possible to protect players from risks, the players themselves, must also take measures to ensure their safety. 

c.
Running the Event.   The RNFA CEO, the Tournament Organiser or their nominated representative(s) from the Executive Committee are responsible (in the case of fixtures this may be the officially appointed Team Manager for that event) for running the event and must be in constant liaison with the organisation or club and be aware of how any potential safety issues may be identified and addressed at the earliest opportunity.
The responsible persons above will need to communicate the requirements of this policy to all participants at each event. Positive acknowledgement of this is to be obtained from each Team Manager by getting them to complete the requirements set out in Annex A. The mechanism should be via selection letters, admin orders, or other authorisation instructions. For the main RNFA events, these will be as follows:

UKAF and Inter Services.
 As a link or attachment to the admin order or calling note. Action: Tournament Organiser.
RNFA Competitions. As a link or attachment to the admin order and in conjunction with the individual’s application to participate. 
Action: Tournament Organiser.
RNFA Representative Fixtures. As a link or attachment to the relevant selection letter. 
Action: Representative Team Manager. 
RNFA Coaching Courses and Affiliated Football Events. As a link or attachment to the Admin Order and returned with the individual’s application. 
Action: Event Organiser.

In addition to the above, the Event Organiser or Representative Team Manager is to ensure that he/she has completed the safety checklist before the start of an event, and on each subsequent day, if applicable. This checklist is attached at Annex B. 

The action is to be completed in conjunction with the guidance at para 3.2 (Risk Management) below, and Annex C (Risk Mitigation Matrix). 
The Event Organiser or Team Manager is also to ensure that any incidents are reported without delay to a member of the EC.

2.3
Responsibilities and Organisation – Unit Level
Commanding Officers must have in place an identical system as described in paragraph 2.2 above for their respective areas of responsibility.
2.4
Interfaces with other Safety Management Systems
By now, it should be clear that the aim of this SMS is to support the effective management of RtL in all areas of RNFA activity and to ensure such risk is mitigated to a level judged to be tolerable and ALARP.  To do so, this SMS must align with and complement the other SMSs that exist, such as the subordinate SMSs (eg those belonging to Establishment/Unit Football) or those that are superior such as the RNSB.  By doing so, we can all talk the same ‘Risk’ language and share the same perceptions of Risk.  
Management of these interfaces enables the RNFA to ensure effective control of key Safety factors through the following:   
1.   Delivery of RN Football to RN personnel. 

2.   Risk Management and Transfer of Risk Ownership. 

3.   Information Sharing. 
4.   Upward Assurance. 

2.5
Training and Education

We are all required by legislation to have the necessary knowledge, experience, practical ability and skill to perform our duties competently and safely.  All personnel must understand and comply with the legislation, codes of practice, international conventions, and MOD Policy required of them by their post and responsibilities within the RNFA

Chapter 3
The RNFA Safety Management Activities

This Chapter addresses:

3.1
Governance and Assurance - the activities undertaken by Safety staff to make sure that everybody is practising what this SMS preaches.   
3.2
Risk Management and Risk Registers - how the RNFA identifies hazards and manages risk.

3.3
Management of Change - change invariably comes with risk, so those responsible for managing change need to be risk managers too.
3.4
Reporting and Investigation of Occurrences - everybody needs to embrace the Reporting Culture, a fundamental part of reaping the benefits of an effective Safety and Environmental Management System.
3.5
Communication – having identified lessons from accidents or near-misses, it is fundamental to the SMS that these lessons are communicated as widely as possible to share ‘good practise’ and prevent recurrence.
3.1
Governance and Assurance
The Responsible Individual is charged with providing assurance and safety in RN Sport, including RN Football. This is done in several ways:

1. The RNFA Responsible Individual governance structure.
2. Interaction across the Responsible Individual levels, predominantly between the Chairman, RNSCB and ACNS Pers
3. Annual completion of the RNFA Risk Assessment.

4. The review and analysis of RNFA safety, including incidents and accidents, at an appropriate AGM/EC Meeting.
5. Annual completion of the 1st Party Audit Self-assessment Questionnaire at Annex F.
 3.2
Risk Management and Risk Registers

Responsible Individuals are to identify and mitigate risks to ALARP within their AoR. The management and mitigation of safety risk is a fundamental and integral part of protecting our people whilst undertaking authorised RNFA activities.  They are to achieve this by pro-actively and systematically identifying hazards and assessing, then controlling, risks. The purpose is to ensure that for any RNFA activity undertaken, the safety risks have been mitigated to a level judged Tolerable and ALARP. 

All Responsible Individuals must ensure that their significant risks are captured on risks registers.  All systems of work, operating procedures and risk assessments are to be regularly reviewed to ensure that they remain current, and that the risks remain ALARP.  
The RNFA will use the following five steps to assess risks prevalent whilst conducting authorised RNFA activities:
1. Identify the hazards.
2. Decide who might be harmed and how.
3. Evaluate the risks and decide whether existing control measures are adequate or whether more should be done.

4. Record the findings.

5. Review the assessment and revise it if necessary.

The Chairman of the RNFA has identified a low potential RtL for RN Football, and when mitigations are applied, are deemed tolerable and ALARP.

3.3
Management of Change
In the context of Safety, the management of change is primarily a risk management activity and, as such, those responsible for managing change are required to employ risk management techniques to ensure that any Safety risks associated with the change are properly understood and appropriately controlled.  Particular areas of change that require careful consideration are listed below.
Tasking and Personnel Changes.  Impact statements must be developed which outline the risk associated with change in personnel; routine staff changes are managed through handover briefs and the setting of competencies and qualifications for the post.

Regulatory and Policy Changes.  New or amended regulations and policy will be promulgated by the RNSCB and disseminated through the EC.
3.4
Reporting and Investigation of Occurrences

Reporting helps to provide the RNFA with a clear and accurate understanding of our safety performance and our ability to deliver RN Football in a safe manner. The primary means by which this can be done is via submission of an NSOR form and informing the RNFA CEO, providing a link to the report.
3.5
Communication

The Chair is the primary focal point for all RNFA communications, including safety messages from wider defence and the FA.  The RNFA encourages the use of a variety of media outputs to communicate Safety messaging, these include:

 

1.
Publications.  RNFA Handbook
2.
Internet.  The RNFA website and official social media pages.
3. Internal Correspondence.  Targeted letters and e-mails to the EC, Unit COs
other Regional key personnel.
3.6
Security of External Events

The ability for the public to gain access to Defence personnel or establishments during sporting events or activities can provide an opportunity for attack by those who wish to do harm. In the majority of instances externally held Football events will be categorised as ME, which are small-scale, unpublicised activities involving elements of the public mixing with the Services, secured using existing security procedures when on MOD establishments, and personal security procedures when off MOD property. 
Chapter 4
The RNFA Safety 
Performance

This Chapter addresses:
4.1
Retention of Data - The importance of keeping records to provide audit trails and gain the benefits of thorough analysis.
4.2
Learning Lessons - How we utilise accident and incident data to prevent recurrence is of paramount importance.
4.3
Safety Management System Review - The principle of Continuous Improvement means that the Safety and Environmental Management System cannot be considered a ‘finished product’ – it can always be improved.
4.1
Retention of Data
Appropriate safety records enable safety performance to be analysed, maintain an audit trail and provide appropriate safety assurance to all associated with, and dependent upon, the SMS as well as to external authorities.

Records provide empirical data and traceability that may be used to identify and solve safety problems. There is also significant benefit associated with capturing corporate knowledge, which is of particular value in the RN Football environment where personnel move between posts on a regular basis. To assist in this process it is important that any injuries are correctly reported to and logged by Unit Safety, Health and Environment (SHE) Representatives so that corrective action can be taken.    
4.2
Learning Lessons
Whilst the collection of data and its retention is clearly important, it is how we utilise that data to help prevent recurrence of incidents that is of paramount importance.  At all levels of governance, trends should be identified and discussed, good practise identified and promoted and risks identified and mitigated.  The RNFA EC will evaluate accident and incident data from across all RNFA events and will provide feedback through a wide variety of media outlets as already outlined.
4.3
Safety Management System Review 

Maintaining the RN SMS is the responsibility of the RNFA Risk & Audit Committee.  In the spirit of Continuous Improvement, this document will be reviewed formally annually or subsequent to any of the following:
1.
Major Organisational changes within the RNFA.
2.
Changes in Defence regulation, specifically related to the RNFA Board.

3.
Changes in civil safety legislation.  Users of this document are invited to make any recommendations for amendment direct to the RNFA SRisk & Audit Committee.
Annexes:

A.
MoD Form 5010 – RNFA Football Risk Assessment (Generic)

B.
RNFA Safeguarding Risk Assessment Form

C.
RNFA Accident Report Form
Annex A to
RNFA SMP

Dated 12 Dec 19

GENERIC RISK ASSESSMENT FOR CONDUCTING RNFA FOOTBALL ACTIVITY

	
	MOD Risk Assessment Form
	MOD Form 5010

	Establishment /Unit/Ship: RNFA
	Assessment Ref: 

RNFA
	Date: 12 Dec 19

	Section/Department: Representative, Regional and Unit directed football events.
	Assessment Type

	
	Specific   
	Generic     

	

	Activity/Process:   Authorised Football activity conducted iaw JSP660 and BR51.


	Who is at risk:

	
	RN Personnel:      

	
	Non-RNSA Personnel involved in the activity:      

	
	Visitors, vulnerable groups, public, etc. :      

	

	Ref
	Hazard
	RA Required

	1
	Adverse Ground Conditions.  Potential of individuals slipping.
	Yes

	2
	Adverse Weather.  Lightning strikes, high winds/heavy rain, snow and ice.
	Yes

	3
	Collision between players or player and goalpost causing injury.
	Yes

	4
	Injury caused by wearing of non-regulation kit (jewellery, non-wearing of shin pads)  
	Yes

	5
	Heat and Cold Stress related injuries
	Yes

	6
	Injury caused by defective or poorly maintained goalposts.
	Yes

	7
	Injury caused by inappropriate warm up/down or coaching methods
	Yes


	

	Likelihood
	Risk Matrix

	Common, regular or frequent occurrence.
	3
	3 Med
	6 High
	9 High

	Occasional occurrence.
	2
	2 Low
	4 Med
	6 High

	Rare or improbable occurrence.
	1
	1 Low
	2 Low
	3 Med

	Severity
	1

Minor injury or illness.
	2

Serious injury or illness.
	3

Fatalities, major injury or illness.

	

	Hazard

Ref
	RISK Associated with Hazard

(How people may be harmed – type of injury or ill health)
	Existing Control Measures

(Note 2)
	Risk Rating


	Additional Controls Required

(Note 2)
	Review frequency

(Note 3)

	1
	Adverse Ground Conditions.  Potential of individuals slipping.
	Suitable footwear to be worn by all players and officials relative to the type of playing surface (grass or synthetic).  
	Occasional x Minor = LOW
	Nil
	Yearly

	2
	Adverse Weather.  Lightning strikes, high winds/heavy rain, snow and ice.
	Weather conditions are to be taken into account by the Event Organiser and/or Match Officials prior to any football activity taking place. Matches are rescheduled during periods of adverse weather.
	Rare x Serious injury = LOW
	Nil
	Yearly

	3
	Collision between players or players and goalposts hitting the causing injury or bruising/bleeding.
	Football Association Laws of the Game are designed with the safety of players in mind. 

Players and match officials are responsible for adherence to these laws. 
	Occasional x Serious = MEDIUM
	Nil
	Yearly


	4
	Cuts or other injury to an individual caused by themselves or others by non-regulatory kit such as jewellery.
	Match Officials responsible for ensuring that all participants have regulatory kit and equipment before entering the field of play.  Jewellery is removed, studs checked and wearing of shin pads compulsory.
	Occasional x Minor = LOW
	Nil
	Yearly

	5
	Heat and cold stress through sunburn, dehydration, frostbite etc.
	Mitigation in place in accordance with Hazard 2.
	Occasional x Minor = LOW
	Nil
	Yearly

	6
	Injury caused by defective or poorly maintained goalposts.
	Adherence to NGB (The FA) Goalpost Safety guidelines and DIO ground maintenance guidance documentation for contractors.  Inspection by Event Organiser / Team Manager prior to activity taking place.
	Rare x Major = MEDIUM
	Nil
	Yearly

	7
	Injury caused by inappropriate warm up/down or coaching methods
	RNFA Team Managers and coaches to be suitably qualified and experienced persons (SQEP) for their roles.  Selection process to ensure level is appropriate to position.
	Occasional x Minor = LOW
	Nil
	Yearly

	

	Assessor
	Manager (Note 4)
	Overall Activity/Process Risk Rating

	Name:
	 A J Plenty
	Name:
	 J Gordon
	

	Rank/Grade:
	Cdr RN
	Rank/Grade:
	 Capt RN
	Low

	Date:
	27 Sep 2023
	Date:
	 18 Oct 2023
	

	Sig:
	
	Sig:
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	Line Manager Assessment Review

(Note 3 and 4)

	Date:
	30 June 2022
	Date:
	 FORMTEXT 

     
	Date:
	 FORMTEXT 

     
	Date:
	 FORMTEXT 

     


Notes:

1 If using a ‘Generic’ risk assessment, Assessors and line managers are to satisfy themselves that the assessment is valid for the task and that all significant hazards have been identified and assessed. If additional hazards are identified they are to be recorded and attached to the Generic assessment.

2
Only a reference or simple description of the control measures is required. If the risk assessment identifies the need for additional control measures, the hazard will need to be reassessed once the additional controls have been implemented.

3
Risk Assessments are to be reviewed:

· at a frequency proportional to the risk (e.g. high risk – 6 monthly; medium risk – annually; low risk – every 2 years)

· where required by local instructions/procedures; 

· if the safe execution of the activity relies on stringent supervision and/or adherence to a safe system of work; 

· if there is reason to doubt the effectiveness of the assessment.

· following an accident or near miss.

· following significant changes to the task, process, procedure, personnel or line management. 

· following the introduction of more vulnerable personnel. 

· If a “Generic” assessment then prior to use.

4
Line managers are to note that they are responsible for production of the risk assessment and that they are signing to indicate that the risk assessment is suitable and sufficient and they consider the risks to be acceptable.

	High
	Common, regular or frequent occurrence.
	3
	3 Med
	6 High
	9 High

	Medium
	Occasional occurrence.
	2
	2 Low
	4 Med
	6 High

	Low
	Rare or improbable occurrence. 
	1
	1 Low
	2 Low
	3 Med

	Risk Matrix

Likelihood X Severity 
	1
	2
	3

	
	Minor injury or illness.
	Serious injury or illness.
	Fatalities, major injury or illness.

	
	Low
	Medium
	High


	High
	Improve control measures; consider stopping work.  Conducting work at this level of risk is to be reported up the Line Management / Command chain. 

	Medium
	Review control measures and improve if reasonably practicable to do so, consider alternative ways of working.  

	Low
	Maintain control measures and review regularly or if there are any changes.


Annex B to

RNFA SMP

Dated 1 Jul 2022
Safeguarding Risk Assessment 
	Date(s) of activities/ frequency
	

	Lead delivery organisation
	

	Lead contact(s)
	

	Delivery organisations lead contact(s)
	

	Event/activity co-ordinator
	

	DSO contact
	

	State the process for recording a concern
	Name: Steve Johnson

Telephone number:  07747018803

Email: steve.johnson@navyfa.com
 

	Where unaffiliated/outside agencies such as schools, colleges, uniformed organisations, etc. are hiring facilities identify the lead organisation for safeguarding policy and procedures
	

	Where there is a contract for services or SLA in place;
Reference the minimum safeguarding arrangements
	 

	Location
(GPS co-ordinates)
	

	Potential location for air ambulance landing
	

	Identify location of any access barrier keys
	

	Identify the location of the nearest defibrillator
	



	Area of concern
	Risk to children
	Risk before mitigation
	Solution/mitigation
	Risk after mitigation
	Review post-activity

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


1. Suitability of staff and volunteers
	Area of concern
	Risk to children
	Risk before mitigation
	Solution/mitigation
	Risk after mitigation
	Review post-activity

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


2. Site facilities
	Area of concern
	Risk to children
	Risk before mitigation
	Solution/mitigation
	Risk after mitigation
	Review post-activity

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


3. Site facilities continued
	Area of concern
	Risk to children
	Risk before mitigation
	Solution/mitigation
	Risk after mitigation
	Review post-activity

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


4. Reporting incidents
	Area of concern
	Risk to children
	Risk before mitigation
	Solution/mitigation
	Risk after mitigation
	Review post-activity

	
	
	
	
	
	


5. Medical
	Area of concern
	Risk to children
	Risk before mitigation
	Solution/mitigation
	Risk after mitigation
	Review post-activity

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Other considerations

	Area of concern
	Risk to children
	Risk before mitigation
	Solution/mitigation
	Risk after mitigation
	Review post-activity

	Relevant
	
	
	
	
	

	Insurances:
	
	
	
	
	

	· Travel
· Medical
	
	
	
	
	

	· Car
	
	
	
	
	

	Overseas travel
	
	
	
	
	


	Completed by
	Name 
	Date: 

	Checked and approved by DSO/DDSO
	Name
	Date

	Updated/Reviewed
	Name
	Date


Policies to be attached:
Consents to be signed
Post-activity review

	Post-activity review of risk assessment (review each section individually)
	Observations/additional risks identified
	Actions
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Dated 12 Dec 19

Accident Report Form

Ref No:   ….....................
To be completed for all personal injuries


This form is to be completed immediately following any incident/accident from which legal or any other action may follow


Name of injured Person:  ……………………………………………………….....................................          

Date of Birth:  ………………………………………

Age:  ..................

Name of Parent /Guardian (If under 18): 

…......................................................................................................................

Address:  ........................................................................................................................

........................................................................................................................

Contact Telephone No: .......................................................................................

Accident and Injury Details

Date & Time of Accident   

........................................................................................................................

Give full details of injury sustained:

........................................................................................................................

........................................................................................................................

........................................................................................................................

Address and location where accident occurred:

........................................................................................................................

........................................................................................................................
Did the injured person receive hospital treatment?  Y / N 

If Yes, please state name of Hospital:

........................................................................................................................

Name and address of witness:   

........................................................................................................................

Injuries noticed by witness:   

........................................................................................................................


Report of Accident

To who was the accident reported? 

........................................................................................................................

Date and Time:

........................................................................................................................



Declaration:

All of the facts and information included on this form are a true record of the accident/incident.

Signed:  ...................................

Date:
  ……………………..………………….
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Figure � SEQ Figure \* ARABIC �3�: RNFA Responsible Individuals
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Delegation of Accountability         





Unit 
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CNS





RN Sports Responsible Individual 





Dir P&T 





RNSB 





(RI Facing SME) 





RNFA Responsible Individual 





RNFA Chairman 





RNFA CEO





Team Manager 





     





Safeguarding�
�
Social media�
�
Code of conduct�
�
Service Level Agreement�
�






Parent/carer consent to attend event�
�
Parent/carer consent for photography�
�
Parent/carer consent for social media�
�
Parent/carer consent for overnight accommodation�
�
Parent/carer consent for overseas travel�
�






�





Details of person completing form





Signature of Tutor:	  …………………………….………………….





Date:			  …………………………………………………





Contact Number:	  ………………………………………….…….





Comments:		  ……………………………………………………………………………...





………………………………………………………………………………………….……………………..








For Course use ONLY





Name:		 ………………………………………………





Date Received:	 ……………………………………………..





Any Further Action: ………………………………………………..………………………………





………………………………………………………….……………………………………………………..





………………………………………………………………………………………………..……………...














� Only RNFA approved and facilitated events supported by a calling notice issued by the RNFA.
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