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RAF FA Inclusion Advisory Group - Terms of Reference 
Purpose

1. The Inclusion Advisory Group (IAG) will support and advise the RAF FA on the basis of meeting its legal duties and operating in a way that meets the needs of the wider RAF community and stakeholders. 

Role

2. The role of the IAG is to:

a. Advance equality of opportunity for all groups, as well as having a focus on the protected characteristics;
b. Foster good relationships across all RAF units, so that football can be used to create positive sporting opportunities and increase participation for all;
c. Eliminate unlawful discrimination, bullying, harassment and victimisation, and any form of abuse directed at specific groups.
Responsibilities
3. In supporting the role as defined above, the IAG may:

a. Analyse data to provide intelligence and support recommendations to the RAF FA Board of Trustees (BoT).
b. Support the BoT’s planning process, including the setting of business objectives and targets which ensure that the needs of the whole community are met.  This will include being responsible for the development and implementation of an Equality Action Plan.
c. Provide support to the RAF FA HQ’s community engagement, consultation, development programme and disciplinary procedures.
d. Act as Ambassadors, as appropriate, for the RAF FA.
e. Bring a diverse perspective to the RAF FA.
f. Identify key equality issues and support the identification and delivery of solutions. 
g. Advocate the benefits of addressing equality issues.  
h. Assess and advise on equality impacts arising out of Board of Trustees plans.
i. Consult with the wider community in relation to annual RAF FA plans.
j. Identify key issues and trends that may promote the growth of the game through inclusion and diversity interventions.
k. Promote inclusion and diversity in football.
l. Devise, monitor and evaluate the RAF FA’s secondary KPIs for ED&I. 
m. Meet 3-4 times a year (as a minimum), 1-2 weeks prior to BoT meetings so that the IAG can feed current issues into the BoT, as required.
Governance
4. The IAG will report to: 

a. The FA Equality Team;
b. The RAF FA Board of Trustees.
5. The quorum necessary for business to be considered by the group will be three IAG members.
Membership
6. Membership of the IAG shall include the following roles:
a. Wg Cdr Louise Hancock – Chair (Hd ED&I).
b. Air Cdre Rich Pratley – CEO (1 meeting per year).
c. Sqn Ldr Katy Steed – Vice-Chair/Sec.
d. Wg Cdr Rachel Portlock – HR Director.
e. Wg Cdr Jim Sheldon – COS.
f. Wg Cdr Jon Smith – COO.
g. Sqn Ldr Martin Blagojevic – Hd of Football Delivery.

h. Sqn Ldr Garf Parker – Hd of Comms.
i. Sqn Ldr Melissa Steed – Training Advisor.
j. Fg Off Sam Taylor – Grassroots Rep.
k. WO Sarah Cotman – Independent Advisor.
l. Mr Sam Wheeler - Football Development Offr.

m. Mr Vince Williams – County Sec.
n. WRT Member.

o. Junior Member.
7. Annual review of skills and mix of the members are aligned to the execution of the duties of the IAG:
a. Members will represent different areas of equality in football; 
b. The IAG will have a blend of strategic and operational experience in equality issues;
c. The IAG may also request outside contacts with specialist knowledge be involved onto the group for specific meetings.
Standing Agenda

8. The following will be used as a template for the agenda, however items can be added or deleted as deemed necessary:
a. Introductions - Chair.
b. Current Situation Update - Chair.
c. Action Plan Review – Vice Chair.
d. Additional ED&I Initiatives/Events – Chair.

e. Safeguarding – County Sec/FDO.

f. Outstanding Actions – Vice-Chair.
g. Items for Escalation to the BoT – Chair.

h. AOB – Chair.

i. DONM (1-2 weeks prior to BoT meeting).
Dissolution

9. The FA or the BoT shall have the power to dissolve the group.
Records

10. A Record of Decisions shall be kept of all IAG meetings.
Review

11. The responsibilities of the IAG will be subject to annual review.
Number of Meetings/Venue
12. The IAG should meet a minimum of three times per year either in person, or via SkypeforBusiness.
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