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Application Support Document

“TYPE YOUR ORGANISATION AND PROJECT TITLE HERE”

This is a support document to help you complete the Premier League and the FA Facilities Fund Grant Application. It tells us about the non-technical aspects of your project, your organisation and how football will be delivered if a grant is offered. You should share this with those involved in the planning of your project, so that ideas and information may be more easily gathered.
Information compiled within this document may be copied directly into the PROJECT OVERVIEW and MANAGEMENT AND DELIVERY forms of your [image: image2.png]


 portal application. 
If you need technical guidance in relation to pitches, or help with preparing your income & expenditure profile, maintenance, pricing structure, FDP or policies we have developed a library of information for you here: http://www.footballfoundation.org.uk/funding-schemes/premier-league-the-fa-facilities-fund/application/ 

You should also seek guidance from your local County FA whilst preparing the application.
Please delete the guidance notes in blue when you have completed each section.
SECTION 1: THE PROJECT OVERVIEW FORM

	INTRODUCTION AND OVERVIEW 

	Give an overview of the project with key information about the proposal. As a minimum it should include brief details about:

· The geographical area where the investment will be made 

· What football (and other sports) are currently played at the whole site 

· What the investment is for 

· The value of grant and total project costs including total of other funding 



	BACKGROUND AND TENURE

	· Give a history of your organisation, how long the site has been used and how football has developed
· What pitches, pavilion, changing and social facilities does the site currently have available, and what are the problems with their current condition or accessibility? 
· Who owns the land where the project will be developed? Do you have a lease or the freehold? If it is a lease, how long is remaining? There must be a minimum remaining term of 21 years.

· Have you already sought planning permission? If not this could delay the build phase and completion.
NB. Where a facilities grant is given for a sum of £100,000 or over, the Foundation will need in most cases to take a first charge (mortgage) over the premises on which the facilities are located. If you are a public authority, local authority or parish council, and are unable to charge your premises to us, we will place a restriction on the title to the premises at the Land Registry


	WHY IS THE PROJECT NEEDED? 
	Office Note PAM SUS 4

	What research and consultation have you done to demonstrate the need for investment? Playing Pitch Strategy, County FA Football Report, user surveys, evidence from partners, expressions of interest from existing or new user clubs?  Anecdotal comment is not sufficient. Submit all evidence with the application. 


	SUMMARY OF FOOTBALL AIMS AND OBJECTIVES 
	Office Note PAM OUT 1-3

	Provide bullet points for each aim/objective that the project has. This may begin with the actual building of the facility, leading on to player growth and retention with a statement on the impact of the following categories Junior/Senior women and girls, disabled or BAME players. It should also note any coach education, workforce and volunteer objectives to demonstrate wider involvement and sustainability. If you are working with partners such as clubs, a Local Authority or County FA it is advisable to get their input into this section. 



	DEMAND FOR THE PROJECT- 
THE CATCHMENT AREA, POPULATION BREAKDOWN, DEMOGRAPHICS AND NEIGHBOURING FACILITIES 
	Office Note 

PAM LOC 6/MISC

	a. CATCHMENT AREA: You should consider a catchment area of five miles. This is regarded as realistic distance within an urban area that people would regularly travel to participate. Rural locations may be greater. Provide information about like for like facilities in this area. What are the travel links like? Provide a map of the area around the project, including where any feeder schools are if appropriate. You should also provide an indication of how far the players travel to play for the partner club(s). 

b. POPULATION NUMBERS: You should provide information on the number of people living within the catchment area?  The use of local authority statistics for this section is encouraged. See www.statistics.gov.uk/neighbourhood-statistics.asp. Additional information is also available in the local area data available from your County FA.

c. DEMOGRAPHICS: This must include details on the local authority’s deprivation scores, income, health and education levels. These statistics are often best shown within tables and/or graphs. The Football Foundation would expect to see information for the local authority in which the facility is to be located, as well as information on either the ward or the super output area. You may find ward information on www.statistics.gov.uk for the postcode of the site. Super output areas are smaller geographical areas and this is the best measure to use if information is available as it is more recent. You must compare the local statistics with national statistics.

d. NEIGHBOURING FACILITIES IMPACT ANALYSIS: You should provide information on similar sized facilities within a five mile radius and research their availability at time of applying. You may wish to use http://pitchfinder.org.uk/ or https://www.activeplacespower.com/ as these sites allow you to search based on the facility type similar to what your own will be. Replicate the table below. 

Artificial Grass Pitches within 5 miles of the site postcode “XXX”

Organisation

Type

Size

Distance

Access

Floodlights

Current Availability

Anywhere Sports Club

Rubber Crumb

Full

1 mile

Membership

Yes

Fully Booked

Anywhere College

Water

7v7l

3.2 miles

Pay & Play

Yes

5-9 Wed 9-9 Sun

New Hall School

Sand

5v5

4.9 miles

Pay & Play

Yes

5-7 Thurs

How can you be sure your project will not displace people from these other facilities?


	LINKS WITH WIDER STRATEGIES 
	Office Note 

PAM SUS 7 

	This section should show:

a. How your project would impact upon strategy from a national perspective
b. How it would impact regionally

c. How it would impact locally.
Indicate the strategies that the project directly supports or addresses and give a short description of how it does so. For example, at national level all projects should link to Sport England target of 1% increase in participation as well as the new FA National Game Strategy, obtained from: www.thefa.com Regional links may include the Sport England Regional Facilities Strategy and Countywide strategies, for example, the County FA Strategy. Local links may include Local Authority’s sports or open space strategies.

There are wider strategies relating to agendas such as social inclusion, health and deprivation that may be relevant. It is recommended that you only note those strategies that your project would impact upon; for example, would you work with the County FA on disability sport? Is the Local Authority planning to use the site to benefit health? Your FDP should also show how you are linking to these strategies. 


	LOCAL FOOTBALL DEVELOPMENT DEMAND 
	Office Note 

PAM SUS 5-7 

	Current football participation information can be obtained from the County FA. Use this to identify any particular areas that are in need of development that your site could support. 

A partner club in this project may be currently turning new players away or not creating new teams, because there aren’t enough pitches available. Your project, if providing additional pitches, may enable the club to grow. The Football Foundation has a priority for football development outcomes. You must be able to demonstrate demand and growth. This is for both affiliated (team growth) and flexible format of the game (E.g. Mash Up, Kicks, Just Play, Team 16/18)


	KEY PROJECT PARTNERS 
	Office Note

PAM LOC 5/

PAM SUS 7

	Give brief details about each partner involved in the project. For example would they be delivering football programmes or maintenance? Be clear about who the formal partners are. Generally user clubs are not your partners, but a Charter Standard club with an agreement for significant 3G FTP use paying a block fee may be, as well as the County FA delivering coaching on site. 
You should also ensure that you have contacted your local professional Football Club’s Community department to discuss their use of the site to deliver holiday, inclusion or player performance programmes and include that in your Programme of Use. 



	PUBLICISING THE PROJECT 

	This section gives you the opportunity to tell us briefly about any interesting information regarding the site and your organisation and this project. For example famous former players/pupils, near a famous landmark, close relationship with Pro-Club. This will help us generate publicity should your application be successful. 
*Marketing of the site is discussed later on this form. 




SECTION 2- A SUMMARY OF THE FOOTBALL DEVELOPMENT GOALS

	FDP GOALS 
	Office Note

PAM OUT 1-4

	a. This section should detail who would be responsible for delivering the FDP. Where is that person based? Are they a current volunteer or member of staff? What will the reporting structures be? Will there be any review mechanisms to ensure good progress? What partners, if any, will be involved with delivering these goals?

b. Give a brief bullet point snapshot of each area of your FDP. Each should indicate the aspirational targets over five years (example below).

· Overall growth of xxx teams by Y5

· Develop five new mini-soccer teams by Y5

· Support the transition of under 18 players leaving youth football into adult participation by developing an under 21 team by Y3

· Club to achieve Charter Standard Status by end Y1



SECTION 3- THE MANAGEMENT AND DELIVERY FORM

	MANAGEMENT STRUCTURE
	Office Note

PAM SUS 2-3

	a. ORGANISATIONAL HIERARCHY AND MANAGING THE PROJECT: Details on how the new facility would fit with the organisations existing structure. Who will manage the capital works? Who will deal with procurement? 
Include an organisational diagram showing who is responsible for managing the facility on a day-to-day basis and line management arrangements. If the project includes revenue funding from other sources, such as a Football Development Officer, you should show these in the diagram. Ensure you also detail who would be responsible for key post-completion areas such as the FDP, Business Plan, bookings, general maintenance, links with local clubs and other sites, marketing and M&E. 
b. STEERING GROUP: A steering group or focus group is essential to successful delivery. Tell us about who is on (or would be on) your group. For example, key partners and stakeholders, partner clubs and leagues may have representation. How often would the group meet? Would it check and challenge your FDP’s objectives and site usage or help you market empty slots?
c. REPORTING PROCEDURES: How would users report issues to the organisation through the management hierarchy to be tackled? For example, what would happen if a user club arrived to find that the changing rooms locked, the site manager finds the pitch has been vandalised, or the Football Development Officer finds a competing site has impacted upon your paid bookings?


	MARKETING STRATEGY 
	Office Note

PAM SUS 6

	a. PROACTIVE MARKETING: Include details about the marketing plan you would use to launch and pro-actively market the new facilities.

b. [image: image3.png]


 If this is not a brand new facility you should ensure that your site is already featured on Pitchfinder: http://pitchfinder.org.uk/ If you have a website you should also add a link to the site. NB If your funding application is successful you would be required to update the information to reflect any new pitches/changing rooms etc.

c. The Football Foundation has a Marketing and PR Toolkit which you may wish to use. Contact the Foundation for a copy if you require support with this.


	MAINTENANCE PLAN AND SINKING FUND – NOTES ONLY
The Grantshot Support template contains the full maintenance plan section to be completed in relation to 3G FTPs, changing rooms and grass pitches, where you should detail what type of maintenance would be carried out, by whom, when and the cost it will incur. For example a 3G FTP requires a regeneration treatment after five years and the surface usually requires replacement after ten years. 
Sinking funds are required for artificial pitch projects. This is an amount of money you must ring-fence for the replacement of the surface. For a full-size pitch you would require approximately £250,000, therefore it is recommended that you set aside £25,000 per year. *A 60m by 40m pitch would require in the region of £125,000, therefore £12,500 would be needed annually.




	HEALTH AND SAFETY 
	Office Note

PAM SUS 2

	Detail how the facility has been designed to current building regulations. Outline how you would ensure that the facility benefits from regular updates to the health and safety policy and who is responsible for this.



	TRAINING AND DEVELOPMENT OF STAFF 
	Office Note

PAM SUS 3

	Detail any proposed training or development required in order to run the new facility effectively. For example, you may need to train existing grounds staff in new methods to look after the pitch or pavilion. You may need to up-skill volunteers or key football development staff to help drive the FDP, including arrange courses and certification in first aid, Disclosure and Barring, FA courses etc. If you do not currently take bookings how this is to be done and what systems and training would be necessary?
 

	HOW WILL THE PROJECT’S SUCCESS BE MEASURED? 
	Office Note

PAM SUS 8

	Detail how you currently measure usage and evaluate the success or issues in relation to the new facility and how these systems may be affected. It should include at least the following areas:

a. What monitoring and evaluation systems (M&E) are in place now? Do you have a computer or paper- based booking system so that you can track levels of usage, latent capacity or anticipated income not being realised?

b. Will you need to change or improve those systems to cater for more users and more comprehensive feedback to the Football Foundation and other stakeholders?

c. Is there a person or team that would undertake this task as part of their role(s)? If so, who is this?

d. Would M&E evidence be collated and acted upon by your steering group, Site Manager, Management Team or other, to inform the project moving forward? If so how often would this take place?

The Football Foundation website has some useful guidance to help you in this area: http://www.footballfoundation.org.uk/funding-schemes/facilities-scheme/measuring-success/




	SECTION 4- PROGRAMME OF USE (USAGE PLAN) - NOTES ONLY
The Grantshot Support template contains a Programme of Use (usage plan) for both 3G FTPs and grass pitches. Within that section you can specify you pitch hiring pricing policy, summer and winter hire charges and other usage and income. This should be based around your FDP and reflect a realistic forecast of potential users. You may consider charging less during off-peak hours for users such as schools and during the summer months when there is reduced demand. You may also consider a reduced rate for Charter Standard Clubs, to encourage them to obtain the award (this can be included in the development plan). 
Ensure that you have researched the pricing structures of similar facilities within your locality, to ensure you are accessible and competitive, but do not pose risk of displacement to the other sites You should also note that post award, any future price increases can only be in line with RPI without the agreement of the Football Foundation and County FA. Therefore, benchmarking and linking to your five year I&E forecasts is very important. We recommended that you contact your local County FA’s County Development Manager and partner clubs to establish a strong plan. 

NB. You must submit letters of intent from your partner clubs, schools and other users when applying, to back up your Programme of Use. 


SECTION 5- PROJECT COSTS, FINANCIAL PLANNING AND SUSTAINABILTY

	REVENUE FUNDING OF STAFF 
	Office Note

PAM SUS 1

	If the project is to involve additional staff resources then you need to provide details about how the cost of these would be covered in this section and also ensure the costs feature within your income and expenditure projection.




	PROJECT COSTS – NOTES ONLY

When outlining your project costs they should represent a detailed budget estimate and include realistic amounts for contingency, professional fees, legal charges, statutory charges and VAT. You will engage with the Foundation’s Framework provider before submission. 
INCOME & EXPENDITURE PROJECTIONS – NOTES ONLY

The Grantshot Support template contains an Income and Expenditure (I&E) section for you to complete. This section should show the income you are expecting over the five years following completion of the project and expenditure that would be incurred. You should include detailed information in the comments section where possible, particularly for costs identified as “other”

Expenditure should relate to the funded facility only. You may need to apportion costs such as for Football Development staff, utilities, insurance etc.

Ensure that you are realistic about the amount of usage the facility would have in the first few years after opening as this may be lower than the future years- it is unlikely that a 3G FTP would fill all slots to capacity immediately, plus allowances have to be made where the planned growth from your FDP and I&E would be accommodated. 
Where you propose a surplus you should detail how that would be re-invested back into grassroots football. A forecast of significant profit has no bearing on the likelihood of an award. However affordability for community clubs and the potential for the facility’s sustainability are important. If you propose a deficit (even if only in the first year) you need to give specific details about how this deficit will be met and by whom.
NB. Written evidence to meet a deficit is required
 

	FUNDING BREAKDOWN
	Office Note

FB/MISC

	Funding breakdown: This section details the costs involved for your project. You should include your own contribution below. You will need to provide evidence of secured funding and rejection letters where you have been unsuccessful.   
CONFIRMED/ UNCONFIRMED/UNSUCCESSFUL
ORGANISATION
DECISION DATE 

(ANTICIPATED IF A BID IS IN PROGRESS)
AMOUNT SECURED
Confirmed
Anywhere School (self)
01/12/2015

£150.000

Unsuccessful
Anyborough City Council
01/10/2015

£0

 
 
£

 
 
£

VAT registration information- Provide your VAT registration number if you have one. (Required by HMRC where your turnover is £82,000 or above)

If you have a turnover that could approach this amount in the next five years you it would be advisable to register.

If the land on which the project is being developed is owned by the Local Authority you should discuss with them about being a partner to this project and procuring the works. Your assigned Foundation Technical Programme Manager can assist you in this area. 

Schools and academies- Educational establishments must provide a copy of the latest Condition Report, or equivalent with the application. 




	FINANCIAL RISK ASSESSMENT 
	Office Note

PAM SUS 1

	What are the risks associated with the building costs? There is a danger that if you are applying based on an estimate from a qualified consultant or quantity surveyor that project delays, inflation or increases in material costs may cause the tenders to be significantly greater than the estimate. Whilst completing a tender process prior to submitting your application will reduce the risk of a budget deficit it may not always possible. Therefore, you must ensure that your consultant or quantity surveyor has provided you with an elemental cost breakdown, covering all aspects of the project, including inflationary up-lifts and a contingency of between 5% and 10%.

What are the risks associated with the project and football delivery? For example, what are the consequences of usage being far less than anticipated? What if key staff members leave?  Would any core funding continue? How likely is it that players would be able to afford to pay the charges you propose, especially if the facility is in a deprived area?


	SUSTAINABILITY 
	Office Note

PAM SUS 3

	Detail how you propose to ensure the facility thrives. Tell us about what measures you propose to put in place to ensure success. For example, Would the FDP help you grow a volunteer workforce to reduce staff costs? Would your partners or Pro-Club involvement be integral to its success? How would you ensure that participation grows to the level portrayed by your FDP? 



	KEY DOCUMENT CHECKLIST

Here is a list of the additional documents you will need to attach as appendices to the[image: image4.png]


portal when you submit your application.

1. Your club/organisation’s constitution or rules (except local authority or schools)

2. Your latest 12 months annual accounts

3. Policies relevant to the project such as child protection, vulnerable adults etc.
4. Football Development Plan – signed off by your County FA

5. Grantshot toolkit- incorporating FTP and grass usage, maintenance, I&E, programme of use

6. Letters or emails of intention to use the site from existing or new users- this is imperative for those named on the programme of use

7. A terms of reference for your steering or development group with each member signed up to it

8. Job description and person specifications for any new posts that are relative to the project- although we cannot fund them we need to see how they will be funded and how they will support delivery



Whilst you are developing this form if you have any queries in relation to the information required please contact your Regional Facilities & Investment Manager or Technical Programme Manager. 
Your application must be fully developed and respond all key areas outlined in this document PRIOR to submitting via [image: image5.png]


 

NB. If you need any further technical guidance in relation to pitches, or help with preparing your income & expenditure profile, maintenance, pricing structure, FDP or policies we have developed a library of information for you here:

http://www.footballfoundation.org.uk/funding-schemes/premier-league-the-fa-facilities-fund/application/
