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CURRENT STRUCTURE
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WORKFORCE
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CHAIR
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F INANCE DIRECTOR
SAFEGUARDING

GROWTH & RETENTION X2
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EXECUTIVE OFFICER (NON -
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ADVISORY GROUPS
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ADVISORY GROUP
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APPOINTMENTS 

COMMITTEE
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D IRECTORS



PROPOSED STRUCTURE

COUNCILEXECUTIVE 
WORKFORCE

SENIOR MANAGEMENT 
TEAM

STAFF GROUP 

ADVISORY GROUPS

YOUTH TEAM COMMITTEE

INCLUSION 
ADVISORY GROUP
YOUTH COUNCIL
PARTICIPAT ION

COMPLIANCE

AUDIT COMMITTEE
APPOINTMENTS 

COMMITTEE
GOVERNANCE COMMITTEE

BOARD OF 
D IRECTORS



PROPOSED DETAIL

Committee/Advis

ory Group

Existing/New 

(Frequency)

Purpose Membership

Youth Team 

Committee 

Existing 

(Match to 

Match)

To oversee the running of the U18 County 

Representative team on behalf of 

Northumberland FA.

Council Members

Staff lead & admin

Executive Officer & 

President

Inclusion 

Advisory Group

Existing 

(Quarterly)

Advisory group to assist with all matters of 

inclusion in specific the 9 protected 

characteristics.

Chair (Board Member)

Staff Lead(s)

External applicants

Youth Advisory 

Group

Existing 

(Monthly)

Formally Youth Council. Made up entirely of 

young people (up to 24 years of age) to 

ensure the views of young people are taken 

into account in everything the CFA does.

Staff Lead(s)

External applicants

Participation 

Advisory Group

New 

(Quarterly)

Advisory group on all matters regarding 

participation, including but not limited to, 

playing, refereeing, facilities, volunteering.

Chair (Board Lead)

Staff Lead(s)

Council Members

External Applicants

Compliance 

Advisory Group

New 

(Quarterly)

Advisory group on all matters regarding 

compliance including but not limited to, 

safeguarding & discipline.

Chair (Board Lead)

Staff Lead(s)

Council Members

External Applicants



NEXT STEPS

Date Process

08 October 2021 Email from Executive Officer to grassroots participants outlining proposed 

changes and collecting feedback and/or other ideas with expression of interest 

included. 

https://app.smartsheet.com/b/form/18d84373840145ea9c0c8be7b722c131

29 October 2021 Survey closes

11 November 2021 Feedback reviewed by Board of Northumberland FA with any key 

alterations/suggestions taken into account.

18 November 2021 Finalised structure outlined to Council at November meeting with Council 

members asked to apply to their preferred committee/advisory group.

22 November 2021 Wider invitations made to those who expressed an interest in joining Advisory 

group.

January 2021 Initial meetings of new advisory panels.

https://app.smartsheet.com/b/form/18d84373840145ea9c0c8be7b722c131
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