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LIVERPOOL COUNTY FA – FY21/22 STRATEGIC PLAN
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STRATEGIC PRIORITY NO. 1

LCFA HQ RELOCATION
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STRATEGIC PRIORITY NO. 2

IMPLEMENTATION OF 2021-24 NATIONAL GAME STRATEGY
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STRATEGIC PRIORITY NO. 3

DEVELOP & DELIVER NEW LOCALISED FUNDING PROGRAMME



25

•

•

•

•

•

STRATEGIC PRIORITY NO. 4

INCREASED RECOGNITION OF LCFA, ITS WORK & INVESTMENT
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STRATEGIC PRIORITY NO. 5

ENHANCED STAKEHOLDER ENGAGEMENT
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STRATEGIC PRIORITY NO. 6

UNDERTAKE STRATEGIC REVIEW OF AFFILIATION
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STRATEGIC PRIORITY NO. 7

UNDERTAKE STRATEGIC REVIEW OF REGULATIONS, SANCTION & DISCIPLINE
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STRATEGIC PRIORITY NO. 8

THREE YEAR BUSINESS PLAN & STREAMLINED OPERATING BUDGET
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STRATEGIC PRIORITY NO. 9

EFFICIENT & FORWARD THINKING STRUCTURE
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STRATEGIC PRIORITY NO. 10

REFRESHED VALUES AND CULTURE PROGRAMME
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