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chief executive forward
We believe that we have another year of strong, sustainable progress at West Riding FA. 

Having focused on our values and prioritised our income diversification strategy, we are have galvanized the professional 
workforce and Board to deliver a unified service to our participants and strengthened our balance sheet by investing in 
commercial ventures that bring the communities of West Yorkshire closer to the business.

Our values are very clear, Simple – Transparent – Accessible – Inclusive – Relevant – Caring. Whilst rebuilding efficiency 
and profitability to invest back into the game and to stabilize the business has been a focus, the Board is resolute in 
their expectation that all staff foster trusting relationships and interactions with our participants by operating with 
transparency, consistency and fairness.  At the core of everything we do is our Mission - ‘creating enjoyable and lasting 
memories in football’. Sometimes this means pulling our sleeves up and getting ‘stuck in’ on match day and certainly 
always means focusing on the needs of the participant.  

All that being said, I am acutely aware that mechanics of internal business politics, balance sheet security and corporate 
governance is of little concern to our participants and can often lead to frustration and despondence if perceived as 
superseding the front line needs of the game.I assure all of our participants that we will continue listening and will strive 
to deliver products and services in a helpful manner that meets their needs and expectations. The power of football 
and the commitment and expertise of the grassroots community is abundantly clear. Our challenge over the course of 
the new National Game Strategy (2018-2021) is to harness the passion, knowledge and expertise that exists within our 
communities to leave a lasting legacy on the game for years to come.  

In May 2018 the business will compile its 2018-2021 Business Plan and 2018-2019 Operational Delivery Plan. The plan 
will reflect the new 5 Strategic Pillars of the FA National Game Strategy, positioning players at the centre. The Strategic 
Pillars are not dissimilar to those that guided our efforts and resource in the last Strategy 2015 – 2018, the fundamental 
shift change being the focus on players rather than teams. The shift, in my opinion is long overdue. Players are the 
lifeblood of the sport and are the common currency across all bodies and organizations that function to improve and 
develop the grassroots game.

The Board has made significant progress in meeting Tier 3 of the Sport England Code of Governance in the appointment 
of two Independent Executive Directors (INEDs), Simon Lewis and Humayun Islam. Simon is barrister practising in the 
areas of employment and discrimination law, public law and commercial dispute resolution.  In addition, he acts as an 
independent case examiner at the General Optical Council. He also acts as a chair of the national disciplinary panel 
for England Boxing and has recently been appointed to the Sports Resolutions panel of arbitrators and mediators. 
Humayun is a member of the West Riding IAG and professionally is CEO of BEAP; a Bradford based community 
partnership developing links between different communities and empowering local people to engage in transforming 
their neighbourhood. 

Although only appointed in March 2018, the INED’s have already been instrumental in focusing the mindset on how 
West Riding FA can create long term value for our participants. This month the Board will embark on a deep dive review 
of the strategic pillars, risk management and commercial optimization and will support the Senior Management Team 
to lead a considered operational planning process focusing on impact, relevance and return on investment. 

This report sets out the progress we are making against our current strategy and gives an insight into of how we are 
building on the strong foundations we have built in the last few years to welcome, with enthusiasm and confidence, the 
challenges and targets set in the new National Game Strategy 2018-2021. 

hannah Simpson
Chief Executive
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SuStain and increaSe participation
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innovation excellence and growth
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finance 

income

expenditure 
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MeMbeRship fees
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the national game Strategy kpiS, 
to be included from  1 July 2018 are:

national game Strategy kpiS, 
included from year 2, are:

5 Strategic pillarS  

THE NATIONAL GAME STRATEGY 2018-21
INSPIRING A LIFELONG

JOURNEY IN FOOTBALL FOR ALL

MALE AFFILIATED AND REGULAR-RECORDED
RECREATIONAL PLAYERS

FEMALE AFFILIATED AND REGULAR-RECORDED 
RECREATIONAL PLAYERS

DISABILITY AFFILIATED AND REGULAR-
RECORDED RECREATIONAL PLAYERS

FUTSAL AFFILIATED AND REGULAR-RECORDED 
RECREATIONAL PLAYERS

YOUTH FA CHARTER STANDARD

ADULT FA CHARTER STANDARD

SAFEGUARDING

AFFILIATED PLAYER REGISTRATION COVERAGE

YOUTH TEAMS WITH AN FA-QUALIFIED COACH

 FEMALE COACHES

BAME COACHES

NUMBER OF REFEREES

FEMALE REFEREES

BAME REFEREES

GRASS PITCHES IMPROVED

TOTAL BAME AFFILIATED AND REGISTERED 
PLAYERS

CUSTOMER SATISFACTION WITH COUNTY FAS

RESPECT TEAM RATINGS
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