— ‘m*‘utRBVSHIRE FA
i \ Offering and developing football
N\ inDerbyshire since 1883,

SAFESID)

KEEPING
CHILDREN SAFE
IN DERBYSHIRE B

DERBYSHIRE FA

DERBYSHIRE FA - Council Report
Operational Update June 2022




i
| Discipline Update
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| Discipline Update
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| Discipline Update

ORIGIN OF REPORTS

19
CFA
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| Freshdesk

July2021
1574 ticketscreated
1500ticketsresolved

October2021
1523ticketscreated
1860ticketsresolved

January 2022
1136 ticketscreated
988 ticketsresolved

April
1196 ticketscreated
1151 ticketsresolved
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Auqust 2021
2154 tickets created
1707 ticketsresolved

November 2021
1523ticketscreated
1860ticketsresolved

February2022
14 78ticketscreated
1487 ticketsresolved

September
1874 tickets created
2085 tickets resolved

December 2021
979 tickets created
1330ticketsresolved

March 2022
1429ticketscreated
1534 ticketsresolved
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Freshdesk

Customer Service Satisfaction

01 © 84% 9% ©8% 198 1317

*  Positive Meutral *  MNegative Answered Unanswered
02 © 87% 3% @ 10% 61 456

*  Positive Meutral *  Megative Answered Unanswered
03 © 91% 3% ©@7% 76 323

*  Positive Meutral *  Megative Answered Unanswered
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| Affiliation

« Officiallyopened on Monday 9" May 2022
* Membership guide to be sent out to all clubs in the morning prior to the opening

* Staff will be booking 1:1 appointments with clubs that require support in particular clubs with
20+ teams

Current figures:
»Not started-215
»Inprogress-113
» Readyfor review -8 5 WHOLE GAME
» Submitted andinvoiced-10 O

»Completed - 20
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| County Cups

* 3 County Cup Review meetings held

* General feedback from clubs was that they are excited for the competition to be
returning

* Following the review meeting all clubs have been sent a survey to gauge interest
in ideas that were suggested

e Further information to be shared
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| Key stats on social media

99%ncreaseinimpression * 63.5%increaseinpage views
(Total: 59,700) (Total: 494)

« 88%increaseinmentions * 34.5%increaseinpostreach
(Total: 158) (Total: 11,593)

* 110%increaseinprofile visits * 147%increaseinengagements
(Total: 6,927) (Total: 378)
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| Top post - Twitter

“"v.g Derbyshire FA @DerbyshireFA - Mar 29
L@ 7 NEws B

o

One of our referees Danny Middleton will be refereeing the FA Vase Semi
Final this Saturday, Newport Pagnell Town v Hamworthy United /&

We wish him and both the sides the best of luck ¢ ImpreSSiUUS _5, 780
Total engagements —92
Likes-23

Profile clicks - 4

Px )
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| Top post - Facebook

Impressions-3,675
& \ Derbyshire County FA
L

\ Published by Derbys FA @ - 26 March - Y o Total engagement3—32
Don't forget that the clocks change to BST at 1am! [

Make sure you change yours or you'll be late for kick-off in the Likes-18
morning e s
Comments -9
Shares -5
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| Equality Update

Equality Audit Survey Requirements for Preliminary Standard

» 50% of coaches (865)
»50% of referees (216)
»10% of players (1231)
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| Equality Update - Survey Results

Coaches - 260 -
Referee-66 e
Players - 81

Other roles - 92

Total responses - 499

Equality Survey Players

Please encourage people to complete ooy
survey, use poster attached ..

I



https://app.smartsheet.com/b/form/d2cf0c47d17f4c2fa4032e3046a5a4d2
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NGS PATHWAY DASHBOARD
‘@ Last refresh date

PR YES PR YES PRNO NOT ELIGIBLE  PARTICIPATION MoM &
(PLAYERS) (PROXY) (PROXY) FoRPR(Pmoxv) rmomevents  TOTAL  VSTARGET YoV

TARGET
TBC
VS TARGET
TBC
TARGET
TBC
FEMALE
PATHWAY VS TARGET
TBC
TARGET
435 Tec
PISABILITY .
ptprleh 110 62 216 0 (Blank) 388 P
47 TBC
TARGET
28415

29819 738 1,212 491 195 32,455 Ve TARGET

4,040

Players from events the engine platform only contribute to your overall player total if they are not already counted within one of the player pathways. An events player is counted
once they have attended an active centre in the current season.

il CURRENT CURRENT % OF TARGET TARGET

‘l’W KP| DASH BOARD PERFORMANCE TARGET REACHED PERFORMANCE
a INSTANCES OF CPD 308 100% 20
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| Referee Development

Shem b

RECRUITMENT

g e

RETENTION

EL T

CONVERSION

o i e

¢y PROGRESSION

REFEREES RECRUITED
(TRAINEES)

231

REFEREE BASELINE
(MARCH 2021)

417

COMNVERSIOMS SINCE  21/22

MARCH 2021

217

21/22 LEVEL 5-7 REFEREES REQUESTING
PROMOTION 2021722

BASELINE

21/22 RECRUITMENT
TARGET

104

21722 RETENTION
TARGET

334

TARGET

62

2 CONVERSION

21/22 PROGRESSION

% OF TARGET

222%

# REFEREES
RETAINED

372

COMNVERSION RATE
SINCE MARCH 2021

94%

TARGET ['Q"t":]

21/22 PROGRESSION PROG
PROGRESSION %

RECRUITMENT
SCORE

100

RETENTION
SCORE

100

21722 CONVERSION
TARGET

60%

CONVERSION
SCORE

100

SSION SCORE
TARGET % 2021

13.8% 9%

lllllllllllllllllll
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| Referee Development

CURRENT NUMBER OF CURRENT NUMBER OF CURRENT NUMEBER OF CURRENT NUMEER. OF CURRENT MUMBER OF
REFEREES TRAIMEES TUTORS COACHES MENTORS

OVERVIEW DASHBOARD | ‘sss 7

SCORE BREAKDOWN

RECRUITMENT SCORE RETENTION SCORE CONVERSION SCORE PROGRESSION SCORE

‘ 100 \ ‘ 100 \ ‘ 100 ‘ ‘ 100 \

75 100 75 100 75 100 75 100
TOTAL SCORE

100
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| Football Development

Equality, Diversity & Inclusion:-

* Female coach support group delivered in partnership with Nottinghamshire FA. 11 Female
coaches accessing bespoke CPD events.

* Coaching Circle event delivered by Lee Brown(FA) and Steve Pritchard. 8 coaches from
underrepresented backgrounds accessing bespoke CPD

* FA Squad Girls — 2 new providers for Squad Girls: -
* The Arc @ Clowne
* Pride ParkFC
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| Football Development

* Wildcats - 6 new providers: -
e TheArc @Clowne
* Wirksworth Colts
* Holbrook Sports
* Mickleover Sports Club Juniors
* Heanor Juniors
* AllentonUnited

 Chesterfield Community Trust - application submitted for the next round

* Youth Leadership event - 16" May, deliveredin partnership with Belper Sports
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| Football Development

England Football - Delivered two online England Football Accredited workshops to support
clubs through the new process

FA Pokémon Futsal Cup - This has been delivered and entered teams into the national finals
atU10 U12 U14, Ulé6 maleand U10 & U14 Female.

DCFA Coaches Community — CPD Benefits of Small Sided Games event held on Thursday 7
April at Belper Leisure Centre. 25 coaches attended.

DCFA Coaches Community — CPD event held on Tuesday 10" May at Derby County FC(Moor
Farm). 53 coaches attended.
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| Grass Pitch Programme

* GrassPitch Programme continues toprogress please see table below:-

Target 2021/22 - Gross Pitches rated as Actual (Aol 2022) - Mool  Total Mo of Target 2024 (Grass
Gooqd" current Grass Pliches rated  AitchPower Pltches rated as

as ‘Good" OSSESSIments Cood"”
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| Grass Pitch Programme - Key Players

e Regional Pitch Advisor (GMA)

Kevin Duffill
e Regional Pitch Advisor (GMA)

hire

e Support Pitch Advisor

Martyn Goodfellow

e Support Pitch Advisor
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Engagement with Clubs
Power up your ¥YY
S gross pitch

1:1 support with clubs & target those priority sitese.q.
Multi Pitch sites

o a0 ey e m———
M i -} . . = F__—-

P—

Groundsman Workshops (Online & Face to Face)
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| Good Case Studies

llkeston Town Juniors FC Codnor Boys FC
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| The Racecourse
* Derbyshire CFA-Lead applicant
* Partners:-
Derby City{,uncil e The Racecourse Pitch
f Maintenance Scheme continues
:.‘%‘\%Y‘f‘o,% .. to be asuccess
SV~ EE
o ) . ) e All 31 Grass Pitches now rated as
Larch Groundwork Ltd MANAGEMENT ) Uod'
Sports Turf Specialists HAELAL n% g

* Steering Group —meet Quarterly
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‘ Facility Projects - In Progress

o Moorways 3G F7P (refurb existing astrg) —Started the applicationprocess.

* Borrowash Victoria (3G FTP) —Met with the cluband they have started the application
process.

* Ashvourne FC—-Working with the club to find a site in Ashbourne as the club currently play
their home games at Rocester FC. The sites we have looks at so far is Ashbourne Recreation
Ground, Ashbourne Golf Club (Land next to the golf club) and Darley Moor.
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| Facility Projects - In Progress

o Chesteriield FC Commumnity 7rust New 3G F7P - Funding applicationwas submittedto
Football Foundation on 14" January 2022. Awaiting decision from FF.

o Springwell Community College/Chesteriield) Rerurb existing astro to 3G F7P -
Intention was to submit in April but Funding application willnow be submitted to Football
Foundation in October 2022.

o 78 Strategic 36 AHUb Project at 7he Racecourse —Funding application was submitted
to Football Foundation on 14" January 2022. Intention was to submit in April but
Funding applicationwill now be submitted to Football Foundation in October 2022.
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| Facility Projects - In Progress

 Cavendish Fields Sports Association (Refurb existing astro small sided) — 3G project,
application has started.

* Gresley Rovers FC (Ground relocation)- held several meetings. Planning application
has been submitted to South Derbyshire District Council.

* Sharley Park Leisure Centre (3G FTP) - Met with representatives from North East
Derbyshire District Council and they have started the applicationprocess.

o Nottingham Road Playing Fields (36 F7P) —Started the applicationprocess and
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