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 IAG Meeting Minutes 
04.12.2023


	1.1.
	Welcome and Introductions
In attendance – Monica Shafaq (MS, Chair), Mohammed Juned (MJ), Mizan Rahman (MR), Vicky Mitchell-Blunt (VMB), Harley Hetherington (HH), Alice McDonagh (AM)

Apologies – Non recorded 

Monica opened the meeting and welcomed all members. MS also asked all members to introduce themselves and to welcome Alice McDonagh.
	MS 

	1.2.
	General Business Update 
Diversity & Inclusion Plan update

MJ gave an update on workforce and stated that HH would be leaving his role as Football Development Officer. MJ and MS congratulated HH and wished him the best in his new endeavors. 
Ryan Kimberley has joined the business to replace HH.
MJ stated that the Diversity & Inclusion action plan had been updated. Over 54K was being invested into the DIAP from projects taken from the BCFA operational plan. Anwar Uddin from the Football Association has also given some positive feedback on the plan and some additions. The plan will be lifted and the key aspects will be embedded into a PDF that will go live on our website and sent out to our key customer groups.
MJ also updated the group on the progress of the Code of Governance which contained elements of the Equality Standard for Sport. Whilst we wait for any updates on the equality standard it is important the business strives to achieve the standards set out in the code.

MJ to send out the draft copy of the front facing DIAP PDF before it goes live 

	MS/ MJ 

	1.3.
	KPI Update 

Inclusion 

MR talked about the Birmingham Community Girls Football League which had started and was running well with over 70 players from black and minority ethnic communities. 

We’re in the midst of setting up an over 35’s league for participants from diverse communities. We also have a slight underspend from funding we received from Sport England for refugee football. We are exploring avenues on how best to spend that money and better participation opportunities.

MR has also met with the COP Ambassadors, who need some direction with regards to the work they are doing. They need to plan a community event but also support the work of the County, in promoting all aspects relating to diversity and inclusion. The COP’s will deliver a community event at the end of February. 

MJ congratulated MR on winning a FA award for the Central Birmingham Youth Development League. It was a great team effort for an initiative which has engaged with hundreds of young people from BAME backgrounds in Birmingham.

MR to liaise with COP’s and feedback to IAG what the plans are for the community event 

Girls & Women’s Football 

VMB stated that over 200 female players were actively taking part in walking football league.
We’ve also registered 25 squad girls’ centers, 78 wildcat centers. This has contributed to a surge in girls and women’s football with over 9.5K players registered on the player pathway. The aim is to get 10K players registered in the pathway.
VMB also stated that there had been an increase in Just Play Centers which had a positive impact on the numbers on the player pathway. 
VMB touched on the positive feedback received from the football community regarding the split of the BCFA Women’s Cup Competition stating that there were numerous positive comments made on social media. 

Disability 

HH gave an update on disability players stating that the numbers were really positive. We had 2 prominent leagues in operation in our county and we are looking at creating a third in Coventry. This will he helped by collaborating with an existing mainstream football league and our new volunteer coordinator, Jim.
BCFA will also be delivering a workshop in January on how to referee in disability football. We’re trying to better the experience of disability players by upskilling match officials.
We will continue to deliver the Mental Health League and a Parkinson’s session in partnership with West Bromwich Albion FC. Albion are also delivering some sessions that will be engaging with people with visual impairments.


	

MR
VMB
HH 


	1.4.
	Safeguarding Update 

MJ spoke about the importance of Safeguarding and D&I projects. We need to ensure that all the projects that are delivered through the DIAP are regulated so that children and vulnerable adults are safe. We need to actively embed safeguarding into the fabric of each and every project that is delivered. Many of the clubs that we are working with should also be put forward for safeguarding visits so that we can get out there, speak to customers and teach them the importance and values of safeguarding principles and practice.
	MJ & MS 

	1.5.
	AOB 
MR spoke about D&I data and how we could get better data. MJ said that this is something BCFA were looking at to better inform the next strategy.
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