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 IAG Meeting Minutes 
04.04.2024


	1.1.
	Welcome and Introductions
Apologies were received from Ryan Kimberley (RK) and Alice McDonagh (AM)

Kieren Forrest was attending the meeting to give an update on referee numbers and recruitment tactics.
	MS 

	1.2.
	General Business Update 

Brief business update given by MJ regarding the County Cup finals and the emergence of a potential new girls league in Coventry where an application for sanction has been submitted. 
Budgets were also being discussed and it was critical that the team looked at their spend and started planning what budget was required for the next 12 months.
	MS/ MJ 

	1.3.
	KPI Update 

Inclusion 

New development league for 12-14 year old girls from diverse communities had started and went really well. There is a demand to expand the league and create new age-groups. There also may be the opportunity to utilize the new facility at BCFA for match play. This project will be taken over by the Central Birmingham Youth Development League.
There has been some developments regarding refereeing programmes with college ESOL classes. This will be trialed with Dudley College. 
There were two Ramadan competitions which were delivered by Dudley College and Aston Villa FC and they were very successful. 


Girls & Women’s Football 

We had now reached the brilliant milestone of over 10K players in the female pathway. This was the most players we have had on this pathway and was testament to the work of VMB and the wider FDO team. VMB stated due to the demand of the wildcats sessions, there was a need to grow provision in Coventry. As such the Coventry & Warwickshire Youth Football League have submitted an application for sanction for a new girls division. This will go through to the BCFA Executive for a decision, on which MS will also be invited to review.
Over 200+ players registered to the new female walking football league. This is another project that has attracted new players and will look to expand next season.

Disability 

As RK was not in attendance, MJ spoke about the success of the new PAN Disability league in Coventry. The new league has had a positive impact on the disability KPI’s. RK has also sent in a proposal to create a disability County Cup Finals day at Ray Hall Lane. This would be considered by the BCFA Executive. 

Referee Update 

KF was invited to the meeting to provide a general referee update in line with some of the tactics outlined in the DIAP to increase representation from diverse communities. KF stated that there would be a concerted effort to get more referees from diverse communities as well as more female referees. This has been ongoing with support from the FA through bursaries. There had been a targeted course for BAME communities which was subsidized through the FA. This was well attended and the team were working on continuing the engagement with the attendees and ensuring they complete their qualification. 
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	1.4.
	Safeguarding Update 

MJ stated that it was critical to ensure that any new football opportunities had safeguarding into their infrastructure and that new projects, clubs etc. were in the thinking when deciding where to go with Safeguarding visits.
MS stated that BCFA should look at creating positions for people that wanted to deliver safeguarding visits. This should be worked on with the team and Jim McGettrick the BCFA Volunteer Coordinator.
	

MJ & MS 

	1.5.
	AOB – There was no other business and the meeting was closed by the Chair. 
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