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CLUB DEVELOPMENT TOOL 



The Amateur FA has set out some key considerations to help clubs develop themselves.

This plan can be used to help you plan either for just the season ahead or to develop a longer-term strategy.

	What to consider when completing this document



Club Vision
· Develop a shared vision for the club that is not only shared by the club committee, but by its members and partners and clearly identifies your purpose
· Involve as many people as you can in the creation and then the implementation of the vision
	Our club vision is…



Club Values

· What top three values do the club want to present to their members and local community?
· Be unique and memorable; highlight what makes the club different and why it matters

· Be inspiring; look to appeal and engage people
	Our club values are…




Running Your Club

Ensure the club has the appropriate legal structure. Additionally, have the right people and processes in place that allow the club to operate effectively and efficiently, in order to sustain its activities. Further information, including recommended documents to have in place can be found in the ‘Additional Resources’ at the end of the document.
Retaining and Increasing Participation
To support and retain all existing players and teams within the club and look to develop opportunities where gaps in provision exist locally.

Player Development 
To create a positive environment for every player to develop key essential skills to reach his or her potential. Ensure player pathways exist to aid player development and ensure teams compete at appropriate levels of competition.
Coach and Referee Development

To recruit, develop and retain a coaching workforce that supports player development and retention. To develop a support structure for coaches within the club ensuring they can continue to develop and learn and remain motivated.
To recruit, develop and retain a referee workforce, which enables all games to be covered in a safe and inclusive playing environment. 
Supporting the Football Workforce

To ensure the club has the right people in place to run the club and that all volunteers feel supported and valued in what they do. Look to divide responsibilities across all available people within the club to lighten the load on existing volunteers and look to introduce new volunteers periodically.
Safeguarding 

Safeguarding is everyone’s responsibility. Being equipped with the right safeguarding knowledge can help contribute to a safer and better for all involved in football.

Improving Playing and Training Facilities

To identify and secure the required facilities for fixtures and training, catering for the expected growth identified in the development plan. Access support to improve the quality of the playing surfaces and changing facilities.


	Where are you now and where do you want to be?


	
	Season 21/22
	22/23
	23/24
	24/25
	25/26

	Adult Male Teams
	
	
	
	
	

	Youth Male Teams
	
	
	
	
	

	Adult Female Teams
	
	
	
	
	

	Youth Female Teams
	
	
	
	
	

	Disability Teams
	
	
	
	
	

	Total No Players
	
	
	
	
	

	Total No Coaches
	
	
	
	
	

	Total No Volunteers
	
	
	
	
	


	Plan your season


Set out the key dates of this season for the forthcoming season. This might include:
• Open days or trials

• Start of pre-season training

• Pre-season friendlies

• Start of the competitive season

• Weekly training

• Christmas break

• Restart of the season

• Local derbies

• End of season tour

• Presentation evening

• Charity matches

• Key ‘dates’ – events that may require you to seek a week without fixtures

	Key roles


	Mandatory Roles

	Club Chairman
	Provide leadership and oversight of the club. Oversee its standards and operation, as well as chairing the management committee.

	Club Secretary
	Liaison with the league and County FA on matters relating to affiliation, membership, administration and discipline, as well as attending league and County FA meetings.

	Club Treasurer
	Responsible for the management of the club’s income and expenditure, cash flow and preparation of financial statements.

	Recommended Roles

	Match / Fixture Secretary
	Confirmation of match details with opposition club(s) and match officials.

	Team Coach / Manager or Captain(s)
	Responsible for team selection and matchday management, including notifying players of matchday details, plus providing notification of results to relevant organisation and collecting match subs.

	Club Welfare Officer
	Be clear about the club’s responsibilities when running activities for children and young people. Help club personnel to recognise that safeguarding is everyone’s responsibility and to actively play their part.

	Matchday and Facility Management 
	Opening and closing of venues, including installing and removing goal nets, in addition to welcoming opposition and officials and arranging payment of officials (if not done by team coach/manager/captain).


In addition to the key and recommended roles, the following positions may be considered beneficial: 
· Kit Officer
· Marketing and Promotions Officer
· Fundraising Officer

· Social Secretary
· First Aiders

· School/Youth Club Liaison Officer
	Review of last season (include any successes or new initiatives)


	


	SWOT analysis





Please enter below the Strengths, Weaknesses, Opportunities and Threats that your club faces:

	Strengths:
	Weaknesses:

	
	

	Opportunities:
	Threats:




	This season’s initiatives



Based on the length of your plan, please use the boxes below to list your initiatives. We would expect to see an initiative relating to Safeguarding and Respect to be included and would recommend you adding an additional three or four initiatives of your own. Themes to help you facilitate ideas that you may want to consider are:
Running your club

Retaining and increasing participation

Player development

Coach and referee recruitment, retention and development

Supporting and planning the football workforce

Improving training and playing facilities
Equality and diversity
Running the game (using technology)
Listening to the players’ voice

Engaging with stakeholders

Marketing and communication
Partnerships and pathways

Funding

	Initiative 1
	
	Responsibility
	

	Target
	
	Completed By
	

	Enter details here (remember to include any costs and support needed):

	Update 1
	

	Update 2
	

	Update 3
	

	Initiative 2
	
	Responsibility
	

	Target
	
	Completed By
	

	Enter details here (remember to include any costs and support needed):

	Update 1
	

	Update 2
	

	Update 3
	

	Initiative 3
	
	Responsibility
	

	Target
	
	Completed By
	

	Enter details here (remember to include any costs and support needed):

	Update 1
	

	Update 2
	

	Update 3
	

	Initiative 4
	
	Responsibility
	

	Target
	
	Completed By
	

	Enter details here (remember to include any costs and support needed):

	Update 1
	

	Update 2
	

	Update 3
	

	Initiative 5
	
	Responsibility
	

	Target
	
	Completed By
	

	Enter details here (remember to include any costs and support needed):

	Update 1
	

	Update 2
	

	Update 3
	

	Initiative 6
	
	Responsibility
	

	Target
	
	Completed By
	

	Enter details here (remember to include any costs and support needed):

	Update 1
	

	Update 2
	

	Update 3
	


	Additional resources and helpful links


	FA Technology Offer
	https://grassrootstechnology.freshdesk.com/support/home

	Safeguarding
	https://www.amateur-fa.com/safeguarding 

https://www.amateur-fa.com/safeguarding/safeguarding-in-open-aged-football

https://www.thefa.com/football-rules-governance/safeguarding
https://www.anncrafttrust.org/

	Equality and Inclusion
	https://www.amateur-fa.com/about/rules-and-regulations/inclusion
https://www.thefa.com/football-rules-governance/inclusion-and-anti-discrimination  
https://www.stonewall.org.uk/
https://www.kickitout.org/

	Funding
	https://www.amateur-fa.com/clubs-and-competitions/finance/grants-and-funding
https://londonsport.org/our-work/funding/

	Club Development
	https://www.amateur-fa.com/clubs-and-competitions/club-and-league-development 

	Marketing and Communication
	https://www.amateur-fa.com/clubs-and-competitions/marketing 

	Club Roles
	https://www.amateur-fa.com/clubs-and-competitions/players-and-people/roles 

	FA Boot Room
	https://thebootroom.thefa.com/

	Club Matters
	Provides free, practical resources to help organisations to develop, grow and become more sustainable - https://www.sportenglandclubmatters.com/ 


